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Checklist
Needs and objectives

Compare the proposed investment to the organisational goals and digital strategy

Develop precise description of needs and objectives

List objectives in order of priority

Consult internally

Speak to other organisations

Attitude to risk

Consider the impact of complete or partial failure of implementation

Assess the organisation’s capacity for loss

Develop a list of risks with the supplier and discuss how both parties might mitigte these

Financial considerations

Establish any contingency finances based on the potential risks

Seek further advice concerning draft contractual details, especially around 
post-implementation support

Recommendations to the board

Gain backing from the board, communicate a written report on the procurement process

Ensure risks are fully communicated to the board and understood
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