


What we will cover
• What is email automation?
• Your objectives
• How to choose a provider?
• Provider reviews
• Workflow examples



What is email automation?

“Right people, right message, right time
without doing the work each time “



Your most important marketing tool



Share of digital budgets devoted to email marketing 
personalisation in the U.S. and UK 2020 

33% of respondents
More than half of their budget to email 
personalisation alone



Highly personalised and at the right time
• Increase engagement and sales
• Improve your productivity



Importantly:
Enables you to scale up



Beyond broadcast

Business processes
Not just marketing emails



What do we mean by email automation?



Evolution of email automation
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Evolution of email automation



• Triggers: specific actions or timeline
• Logic and goals
• Personalisation based on behaviour
• Machine learning/AI

What do we mean by email automation?



Starting point graphic



Targeting graphic



Personalisation graphic



• Drip marketing
• Lifecycle emails
• Autoresponders

Similar terms:



Return on investment in email automation in 
UK and US 2020

26% of respondents
Every £1 spent, saw £5 return



80% of customers more likely to buy when 
offered a personalised email



Benefits: higher open and click-through rates



Types of automated email

• Transactional
• Marketing



Transactional
• Account registration
• Subscription confirmation
• Booking confirmation
• Dispatch confirmation
• Feedback after purchase
• Course
• Password reminder
• Event reminder
• Invoice
• Renewal
• Security alert
• Social media/forum notification



Marketing
• Newsletter
• Discount/offer
• Sales campaign
• Free webinar



However…

Also cross-sells and up-sells
Transactional <-> marketing



The ‘new’ 3rd type
Automated emails!



Examples of automated emails



Welcome emails

• Onboarding strategy
• Welcome emails get 4 times more reads and 

5 times more clicked than other emails 
(Mailchimp)



Abandoned cart

3 in 4 people choose to leave 
without completing an action

https://www.barilliance.com/cart-abandonment-rate-statistics/



Abandoned cart
Mobile users 80 - 86%

https://www.barilliance.com/cart-abandonment-rate-statistics/



Recommendations



Renewals



Confirmations



Engagement
Not visited website in a while
Shown interest in an event but not booked



Choosing a provider
Market share





Choosing a provider
Key things to consider for email automation

Not comparing: deliverability, list management, editors etc



Level of integration
Can you integrate website / ecommerce visits?

Some providers do only ecommerce (and some only certain packages)
Some do complete website integration, other need you to put script on a page
Others have neither



Level of integration
Can you integrate your CRM data?



Transactional emails
Can you use the provider for all your 
transactional emails?



Transactional emails
Third party confirmations? E.g. Eventbrite, 
online conference/webinar



Fit with your workflows?
Do the triggers, flows and actions meet your 
requirements?



What are workflows?

• Examples of workflows, triggers and actions



Triggers / starting points

• Examples of workflows, triggers and actions



Map your customer journeys
BEFORE selecting your provider



Logic

• If/else statements
• Parallel paths
• Breaks and pauses



Level of personalisation
Can you target emails to different segments 
within workflows?



Direct metrics / track events
Can you send metrics directly to providers for 
the workflows?
USE GTM TO SEND TRACK EVENTS E.G.



Building up a picture
Can the provider help you to build a picture of 
your users? E.g GetResponse points



Ease of use
Can you and your team actually use it?



Cost!
Can you afford it



Key stages in automation:
Starting point
Wait or delay?
If/else statements



Automation depends on:
INTEGRATED DATA
CRM + ECOMMERCE + TRACKING

E.G.  Abandoned cart email automation depends on an integration between 
your website/eCommerce software and your email provider



What data sources do you have?
Website tracker
Email campaign tracker
User account management



Overview
Providers





Key features:
• Good free account
• Limited personalisation
• Good workflows
• 1million + users



Customer journeys



Customer journeys



Customer journeys







Pros and cons?





Key features:
• Cheaper
• Good workflows
• Integrations (e.g. with WordPress)
• 90,000 users











Personalised
automated
emails

















Key features:
• List intelligence
• Good automation
• 350,000 users



Stackable workflows
Lead scoring
Auto-tag assignment



Stackable workflows
Lead scoring
Auto-tag assignment







Web tracking – only on pages 
with specific code
Event tracking





Key features:
Reduce emails
Onsite messaging
One of best email automation providers
3rd party integrations: WordPress, PayPal
Inbuilt CRM
150,000 users







Also: machine learning
Predictive sending FOR EACH USER
Predictive content
Win probabilities

BUT: high cost at £129/month





Key features:
Cheap
Limited automations
One of best email automation providers
3rd party integrations: WordPress, PayPal 
Inbuilt CRM
150,000 users









Key features:
• Expensive compared to Send in Blue / Get

Response
• Email builder not great (for coders)



Key features:
• Mailchimps biggest competitor
• Yet to rival Mailchimp, Active Campaign and Get 

Response on automations





Automation workflows
Onboarding | abandoned carts 



Resources: Email Tool Tester



The future?
AI & machine learning
User behaviour and predictive algorithms
Smart personalisation
Automated flows
Deep learning to personalise copy
Personalised frequency and delivery times (e.g. Seventh Sense)
Customer service automation
Difference between email automation and email bots?



The future?
AI & machine learning
Just at the start
More emails will become automated e.g customer queries via natural language engines
Prioritised according to customer score
Examples



Which provider to choose?



Key takeaways

• Think entire business process not just broadcast emails
• Map your current workflows
• Map your ‘perfect world’ workflows
• (entire business operations not just broadcast 

marketing emails)
• Think ‘business processes’ – map out your workflows
• Ensure maximum integration with your systems 


