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What is email automation?

“Right people, right message, right time
without doing the work each time “




Your most important marketing tool



statista Za

Share of digital budgets devoted to email marketing
personalisation in the U.S. and UK 2020

33% of respondents

More than half of their budget to email
personalisation alone



Highly personalised and at the right time

* |ncrease engagement and sales
* |Improve your productivity



Importantly:
Enables you to scale up



Beyond broadcast

Business processes
Not just marketing emails



What do we mean by email automation?




Evolution of email automation

Marketing -
email

Clicked

_ - Automation
a link? based on open or click

Conventional email marketing




Evolution of email automation

Segment
email list -

Clicked

Segmentation and targeting




Evolution of email automation
Bought Send

eCommerce




Evolution of email automation

Not Abandoned Second

bought! cart reminder

reminder

eCommerce
Integrated




Evolution of email automation

Page Track
- -

Website integration

Send

recommendation




Evolution of email automation

Pre-defined Trigger starts
actions on - email

website workflow

Event driven




Evolution of email automation

Automated
workflow

Self-aware automation

Detects other

workflows and
actions




Evolution of email automation

V‘é%:__'éfé?sw - Personalised
actions web pages

More than emails




Evolution of email automation

User query -

language - Workflow
processing

Incoming email automation




What do we mean by email automation?

* Triggers: specific actions or timeline
* Logic and goals

* Personalisation based on behaviour
* Machine learning/Al



Starting point graphic



Targeting graphic



Personalisation graphic



Similar terms:

* Drip marketing
e Lifecycle emails
* Autoresponders



statista Za

Return on investment in email automation in
UK and US 2020

26% of respondents
Every £1 spent, saw £5 return



‘ EPSILON ‘

80% of customers more likely to buy when
offered a personalised email



Benefits: higher open and click-through rates

Mewsletter

38.03% 26.47% 18.76%
6.76% 3.60% 2.14%
17.77% 13.59% 11.40%

0.43% 0.21% 0.11%

0.02% 0.01% GetResponse 0.01%




Types of automated email

 Transactional
* Marketing



Transactional

* Account registration

e Subscription confirmation
* Booking confirmation

e Dispatch confirmation

* Feedback after purchase
* Course

* Password reminder

* Event reminder

* |nvoice

 Renewal

e Security alert

e Social media/forum notification



Marketing

* Newsletter

e Discount/offer
* Sales campaign
* Free webinar



However...

Also cross-sells and up-sells
Transactional <-> marketing



The ‘new’ 3 type

Automated emails:



Examples of automated emails



Welcome emails

 Onboarding strategy

* Welcome emails get 4 times more reads and
5 times more clicked than other emails
(Mailchimp)



Abandoned cart

3 in 4 people choose to leave
without completing an action

Barilliance

https://www.barilliance.com/cart-abandonment-rate-statistics



Abandoned cart
Mobile users 80 - 86%

I Phone Summary | Tablet Computer

Barilliance

https://www.barilliance.com/cart-abandonment-rate-statistics



Recommendations



Renewals



Confirmations



Engagement

Not visited website in a while
Shown interest in an event but not booked



Choosing a provider

Market share
Top Technologies

MailChimp has the top spot for best MailChimp
Email Marketing by market share.
Followed by Constant Contact and
Mailjet
Market Share

69.72%

B Constant Contact - Domains

1,148,827

Mailjet

AWeber

Campaign Monitor Ll) Datanyze




B Datanyze SignUp | Login | 4 Find Contacts )

Ranking Technology Vendor Companies Using Market Share

1 /a AailChim 1148827 69.72%
. & MailChimp is a marketing automation platform which special 2:_
email marketing and provides customers with advanced reporting

eatures.

2 = Constant Contact Constant Contact 93,625 5.68%
- Constant Contact allows creating mobile-optimized email campaigns w;:ﬂ:{

with a drag-and-drop editor.

3 Aailje Vailje 46,966 2.85%

Mailjet is a real-time cloud emailing platform that improves the

deliverability of emails and allows users to track and monitor sent
Ema

L AWebe AWeber Communications, Inc. 34,731 211%
( AWeber is a personalized email marketing and automation solution. (@ atweber
5 Campaign Maonit “ampaign Monitor 33402 2.03%
M g Hentor Campaign Monitor 15 a platform for creating, editing, personahizing and u
performing email marketing campaigns.

Deluxe Enterprise Operations 26,416 1.60%
)

DELUXE

= aiyo Klaviyc 26,000 158%




Choosing a provider
Key things to consider for email automation

Not comparing: deliverability, list management, editors etc



Level of integration
Can you integrate website / ecommerce visits?

Some providers do only ecommerce (and some only certain packages)
Some do complete website integration, other need you to put script on a page

Others have neither



Level of integration
Can you integrate your CRM data?



Transactional emails

Can you use the provider for all your
transactional emails?



Transactional emails

Third party confirmations? E.g. Eventbrite,
online conference/webinar



Fit with your workflows?

Do the triggers, flows and actions meet your
requirements?



What are workflows?

 Examples of workflows, triggers and actions



Triggers / starting points

 Examples of workflows, triggers and actions



Map your customer journeys

BEFORE selecting your provider

;,: Support process example: Luc: X -+ — 250
C ® © & nttps;//lucid.app/lucidchart/fe2f9942-0780-4577-881e-06d323f29b26/edit?beaconFlowld=A7 - U Search I O € & & | =2
(::J AHERUILPEORED example lzl E Present Y, ’ IUETV{___T: ‘ @
B File Edit Select View Insert Arrange Share Help &®  WhatsNew () Saved i B
“ Liberation Sans vij-lsptj+ B I U A =T e 7/ 2 t& v ipx 4| L, None v — v 8
[() Shapes & O,
g‘;? v Standard X
T Vi / Workflow - event booking
¥ Flowchart X

O<condd b
Q00 OO0

oOoOornvupD

OvOoOeR

C)U }E_={[:—

iiill:=




Logic

* If/else statements
* Parallel paths
* Breaks and pauses



Level of personalisation

Can you target emails to different segments
within workflows?



Direct metrics / track events

Can you send metrics directly to providers for
the workflows?
USE GTM TO SEND TRACK EVENTS E.G.



Building up a picture
Can the provider help you to build a picture of
your users? E.g GetResponse points



Ease of use
Can you and your team actually use it?



Cost!

Can you afford it



Key stages in automation:

Starting point
Wait or delay?
If/else statements



Automation depends on:

INTEGRATED DATA
CRM + ECOMMERCE + TRACKING

E.G. Abandoned cart email automation depends on an integration between
your website/eCommerce software and your email provider



What data sources do you have?

Website tracker
Email campaign tracker
User account management



Overview
Providers



mailchimp




mailchimp

Key features:

 Good free account

* Limited personalisation
 Good workflows

e Imillion + users



LIS Customer journeys



@)

Automations = < Customer Journeys Looking for the old Automation builder? Go to Classic Automations
Customer Journeys |} G2

Transactional Email My Journeys Explore

> BQ

Retargeting ads

o
Ca Postcards

Feedback

N
| o s o W FirstCofteo Oftcr v
Deliver unique customer .z o
experiences |
oo
oo K dea g
With our Customer Journey builder, you can map and I
Q automate how you want a contact to engage with your
Paul business as they move along their personalized journey. |= =
P Arts Marketing )

"
Association e
- And

/..._.

&L mailchi Customer journeys




(@@ Automations = <
P . B - s | bt e e 1
@ Customer Journeys || =0
e
valS

Signs up Abandons cart

Transactional Email

@ Is delayed E Gets email

Retargeting ads Create from scratch

> | postoards Greet and engage new Nudge abandoned %
contacts cart shoppers to £
IS purchase
=
Put new shoppers on a path Time since last Time since last
= that leads them to their purchase purchase

second purchase—and

Q, eventually turns them into
E Gets email {&
forever-customers.
30 | Paul

P Arts Marketing ‘:EL' o

Acanniation Re-engage inactive Organize uninterested

https://us7.admin.mailchimp.com/custormer-journey/explore/prebuiltfid=special_offer_after_first_purchase

If / Else

& mailchimp Customer journeys



< (& Q © 4% paulb174.sg-host.com/wp-admin/admin.php?page=mailc e ¥ vy mailchimp =2 = [lI\ 0O & ® &

'\‘;/' & MywordPress &7 B =4 New Elements Purge SG Cache m Events e Forms o Howdy, paul@rbacreative.co.uk.

Dashboard Mailchimp for WooCommerce - S

Posts

WP Show Posts
Events

Media

Forms

f Add Mailchimp for WooCommerce

Comments

GDPR Cookie
Consent

Team
My Resources

Content Views

ad  WooCommerce

Home
Orders

Customers

Coupons



. e e b

« ey ﬁ} U & https:/fus7.admin.mailchimp.com/customer-journey/#/explore SEE &g Search in @O * @

@ Your Marketing plan is paused. To send or publish new campaigns, restart your plan.

f_ Automations £ . . . L
: Tl Looking for inspiration?

Customer Journeys m Start with a pre-built map and make it ;}Dur own. Every map is built to be used as is or fully customized to meet the
needs of your business and customers.
% Transactional Email

PaNe Retargeting ads

=l

Signs up Abandons cart

Is delayed Gets email
O B4

Create from scratch

=
=2 Greet and engage new Nudge abandoned
EE contacts cart shuppers to
purchase
Q)
Paul : . . .
Time since last Time since last
] Buys any product
P Arts Marketing okl purchase purchase

Association



TeXe i  Pros and cons?







@ sendinblue

Key features:

 Cheaper
* Good workflows
* Integrations (e.g. with WordPress)

* 90,000 users



@ Campaigns Automation Transactional Contacts —+ (7] rba ~

D Logs

@ sendinblue

A Email Templates Show ALL ACTIVE PAUSED Workflow examples &

& Settings Active Contacts Started Finished Suspended

o
o

Page Visit

#1 + Last edit:04-06-2021 14:39:48

Help

* SCript set up
A

Activate = Deactivate = Edit * More ~

Processing status
W Excellent

Plan FREE

2,000 contacts remaining

300 emails remaining

Until 04-06-2021

Upgrade

Quota

100 emails remaining

For this hour

Backlog

0 email in backlog




@ sendinblue

@ Campaigns

B Workflows
D Logs
4 Email Templates

£ Settings

Processing status
* Excellent

Plan FREE

2,000 contacts remaining

Forever

300 emails remaining

Unitil 04-06-2021

Upgrade

Quota

100 emails remaining

For this hour

Backlog

0 email in backlog

Automation

Transactional Contacts

Workflows

Show| ALL  ACTIVE  PAUSED

Follow up potential bookers
#3 » Last edit:04-06-2027 15:24:58
& et

A ol it hA~r
Activate * Edit * More~

Re-engage newsletter clickers

#2 - Last edit:04-06-2021 15:23:51

Edit * More~

AClIvale

Page Visit
#1 - Last edit:04-06-2021 14:39:48

.
Acti

vate * Deactivate * Edit * More

+

Active Contacts

=]

o

Started

(2] tba ~

Workflow examples &

Finished

Suspended



@ sendinblue

@ Campaigns

B Workflows
D Logs
4 Email Templates

£ Settings

Processing status
* Excellent

Plan FREE

2,000 contacts remaining

Forever

300 emails remaining

Unitil 04-06-2021

Upgrade

Quota

100 emails remaining

For this hour

Backlog

0 email in backlog

Automation

Transactional Contacts

Workflows

Show| ALL  ACTIVE  PAUSED

Follow up potential bookers
#3 » Last edit:04-06-2027 15:24:58
& et

A ol it hA~r
Activate * Edit * More~

Re-engage newsletter clickers

#2 - Last edit:04-06-2021 15:23:51

Edit * More~

AClIvale

Page Visit
#1 - Last edit:04-06-2021 14:39:48

.
Acti

vate * Deactivate * Edit * More

+

Active Contacts

=]

o

Started

(2] tba ~

Workflow examples &

Finished

Suspended



@ sendinblue

@ Campaigns

B Workflows
D Logs
«d Email Templates

& Settings

Processing status
* Excellent

Plan FREE

2,000 contacts remaining

T
3

300 emails remaining

Until 04-06-20217

Upgrade

Quota

100 emails remaining

For this hour

Backlog

0 emnail in backlog

Automation

Transactional Contacts

Workflows

Show| ALL ACTIVE PAUSED

Tester
#4 - Last edit:04-06-2021 15:30:19

At

Ac re~

vate * Edit * Mo

Follow up potential bookers

#3 - Last edit:04-06-2021 15:24:58

ctivate * Edit * More™

Re-engage newsletter clickers

#2 - Last edit:04-06-2021 15:23:51
Activate * Edit * More~

Page Visit
#1 - Last edit:04-06-2021 14:39:48

A
Acti

+

vate * Deactivate * Edit * More ™

Active Contacts

=]

]

o

Started

(2] rba ~

Workflow examples &

Finished Suspended



@ sendinblue

SHOP GIFT SUEBSCRIBE

Sarah, did you leave something behind?

SEE MY CART

Little Black Tee

535
SIZE: Women's small
QaTy: 1

Designer Tees
123 Business St.
City, State 98104

contact@example.com

O®E

Personalised
automated

emails

sendinblue.track(

“cart_updated", {

"email™: “sarah@example.com”
:'r {
"id™: "cart:MRKrT-nTyEB-yo&Z@-alZcC-nrVYv-EYvvg-IVXax",
"data": {
"affiliation™: “Designer Tees™,

"subtotal™: 35,
"discount™: 5,
"shipping": 5,
"total_ before_tax": 35,
"tax": 3,
"total™: 38,
"UsD™,
"url™: “https://vwaw.example.com/cart/EYvvg-IVXGxK",
"items": [{
"name": "Little Black Tee™,
"sku": "LETE881",
"category™:
“id": "15",
"variant_id": “"1.1",
"small™,

"currency”:

"Tees",

"variant_name":

"price": 35,

"quantity": 1,

"url™: "https://example.com/products/littl
tee”,

"image": "https://example.com/images/littl

tee.jpg”

hE






Hi, pavul!

Let's get your new Drip account set up. Tell us a little bit about your

business.

Which ecommerce platform do you use?

) Woo

Shopify WooCommerce Magento

< fi

| built it Something | don't sell
online

myself else...




Connect your Ecommerce Store Earn 7 Extra Trial Days

Integrate with Drip to pull your existing people and orders into Drip—and get immediate insights on key
customer segments.

Get Started | use Shopify, WooCommerce or Magento

5 minutes or less

Install Your JavaScript snippet

Your JavaScript snippet helps you know who is on your site and what they’re up to. By installing it, you’ll be
able to identify visitors, track their behaviors—and use Drip forms to collect their email addresses.

Show me my snippet & How-to Guide

30 minutes or less

Confirm your Branding

Confirm your branding by previewing the defaults for your logo, font, color, and social media links. This will
save you time in building Forms and Broadcasts.

Confirm my branding

5 minutes or less



A
eee People Automations v Broadcasts Forms Templates Analytics v | rba see Q

U

&drip

=3 Welcome to Drip

% Recommendations ~ Results

We're getting your account ready to send. Until then email sending is still disabled.
This usually only takes a day or two. Again, this is a precaution to protect deliverability rates and to keep your emails flowing out the door. Thank you for

your understanding and patience. Learn More about deliverability.

Set-up @ 14% -

Connect your Ecommerce Store Earn 7 Extra Trial Days

Integrate with Drip to pull your existing people and orders into Drip—and get immediate insights on key
customer segments.

Get Started | use Shopify, WooCommerce or Magento

5 minutes or less

Drip Support




M

e People Automations « Broadcasts Forms Templates Analytics + rba eae Q

A o \/
o000
&drip

Workflows

" &1 Undo — Redo OFF e
Untitled Workflow ®
+" Before starting your workflow... ~ ;
,9.. Add Segment to Workflow Applied the "New booker” tag

® Configure your trigger

Exit
M Demo Video Knowledge Base

Has the usability of the workflows
improved?

LRI

Drip Support




A

A . poe People Automations v Broadcasts Forms Templates Analytics v
o000
&drip ™

Workflows

Untitled Workflow

v Before starting your workflow... ~ %
R Add Segment to Workflow Applied the "New booker" tag

® Configure your trigger

Define your action...
B4 Demo Video Knowledge Base

Exit

Has the usability of the workflows
improved?

LI

s

€1 Undo 2 Redo

I Al St e Wbl A e o b g

D ..

Drip Support






Key features:

e List intelligence
e Good automation
e 350,000 users



\~/ GetResponse

Stackable workflows
Lead scoring e
Auto-tag assighment

Send newsletter: Congratulations!



\~/ GetResponse

Send Newsletter: Welcome Emaill

Stackable workflows
Lead scoring
Auto-tag assighment

Was Welcome Email opened?

33 Assign the tag: active Assign the tag: inactive




L%y Email Marketing, Autorespond: X + = X

& C @ 9O 8 https://app.getresponse.com/dashboard w7 Q_ Search @ In * O

T A
yrafts (| Create v @@ @

)

—

u EEE Menu Lists Reports
R

Your trial expires in 30 days. Upgrade today to get $199 worth of Email Marketing Certification FOR FREE!

Explore GetResponse Enjoy the perks of being a
partner

. Create form

Mrnantes mowwelatta
Create newsietter

' Create landing page |

>

§ wvzreg

[ Add contacts

Track the sends, opens, and clicks of
your latest newsletter.

Get paid for recommending Create your first email to start!
Create autoresponder ‘ Sign up for a free webinar GetResponse to others.

Create newsletter




=4 Email Marketing, Autorespond: X ~+ = X
& C @@ O 8 ' Jp.getresponse.com na > v Q Search ©® Ih € O =
A

Welcome new customers Rewarding loyal contacts
7N (
\ ol / . v,‘,/
\,\\_// |7 -
3 N 7z
Basic scoring plan Welcome new contacts



Web tracking — only on pages
with specific code
Event tracking






Key features:

Reduce emails

Onsite messaging

One of best email automation providers
3" party integrations: WordPress, PayPal
Inbuilt CRM

150,000 users



2% What is Drip Marketing? The Co X

Sendinblue Review 20271 - s It & X RBACREATIVE Email Marketing > -

« > O @ O E] hitps://rbacreative.activehosted.com/overview/

Getting Started

0

Contacts

@ K

Automations

Deals

=
q

Conversations

Lists

Apps

& O

Settings

Unlock Features

e Paul

Dashboard
| Visit the Education Center Go to the Community
Y Contacts All -

1

El News

0 What's New in CXA? May 2021 Product Updates

N

> Automations Create New

Pages - Membership Onboarding

~ Contact Trend

v Q onse how many users = I * &

v} Campaigns

Your April Website Stats

Boating Magazine Reader Surve

Mew Condo Opens Soon!

Updated Login Information

B aia i caa BT iacsaaa _j MEPRSEIESRY , SEE.

Create New

Draft

Draft

= =

Create a campaign ¥

@ 1 Subscribed
7 minutes ago




RBACREATIVE Email Marketing X + = X
< C @ O & nhttpsy//rbacreative.activehosted.com/app/automations?showRecipes=true o Q Search @ I ®* o =

Des

Create an Automation Search recipes

¥ Import an automation
CATEGORIES Start from Scratch

All Recipes

Nate tadae nir Alar

Continue




Also: machine learning

Predictive sending FOR EACH USER
Predictive content
Win probabilities

BUT: high cost at £129/month






Key features:

Cheap

Limited automations

One of best email automation providers
3" party integrations: WordPress, PayPal
Inbuilt CRM

150,000 users



b

Campaign
Monitor



MailerLite Review - Is It Any Goo Mewsletter Service Smart Finder X - Autornation | MailerLite x + = =

v Q onse how many users = I * &

“— _ @ O E] hitps:/fapp.mailerlite.com/automation

(B Dashboard 9 campaigns Automation

Select all Folder: All » Filter - Sort by Date created - 4
Workflow 2 Overview Edit | -

When subscriber Joins a group rba2

Workflow 1 Edit | -

Workflow 1s not completed

1-20f2 £

View 25 a




AWeber Review - P1 X Create Your Own Er X Newsletter Service = X M ba2 | MailerLite X [kl Email Marketing So' X & Best email for marl X # Journey Guides X + - X

« 5 C @ QO B nttpsy/rbas.createsend.com/automation/78DCI0C570760FAC /workfic quides ok Q campaign monitor —> i € & =

< Automation

Customer journey ideas for you

CUSTOMERS
New
Engaged

Website subscribers
Lapsed

INDUSTRY

Media & Entertainment

Honprofs New customers
Publishing & Digital Media Velcome, activate of
Retail

Technology Onboarding new sign ups

Travel & Hospitality v



Key features:

* Expensive compared to Send in Blue / Get
Response
 Email builder not great (for coders)



Key features:

* Mailchimps biggest competitor
* Yet to rival Mailchimp, Active Campaign and Get
Response on automations






Automation workflows
Onboarding | abandoned carts



Resources: Email Tool Tester

Email Marketing Services

We're here to help you

find the right
newsletter service

We compare the best email marketing services for small and
medium-sized businesses. Without the jargon.




The future?
Al & machine learning

User behaviour and predictive algorithms

Smart personalisation

Automated flows

Deep learning to personalise copy

Personalised frequency and delivery times (e.g. Seventh Sense)
Customer service automation

Difference between email automation and email bots?



The future?
Al & machine learning

Just at the start

More emails will become automated e.g customer queries via natural language engines
Prioritised according to customer score
Examples



Which provider to choose?



Key takeaways

* Think entire business process not just broadcast emails

 Map your current workflows

 Map your ‘perfect world” workflows

* (entire business operations not just broadcast
marketing emails)

* Think ‘business processes’ — map out your workflows

* Ensure maximum integration with your systems

rupert blundell associates



