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Introduction 
 

This Hopes and Fears Survey was commissioned for the Theatre 2016 Conference by 

thirteen partner organisations and analysed by BON Culture. It is to be considered a 

snapshot of how respondents feel about what is happening in theatre in 2016, what 

theatre may be like in the future, and what they think the key issues may be. The 

Hopes and Fears findings were presented as a keynote speech by Dan Rebellato at the 

Theatre 2016 Conference. 

The survey was publicised and people were invited to take part through the partner 

organisations and The Stage newspaper. Therefore the survey was self-selecting and 

cannot be considered to be wholly representative in a rigorous manner. There was 

also a very small percentage of respondents who identified as Asian or Asian British, 

or Black or Black British. 

 

 

Summary 
The Hopes and Fears survey comprised three main sections: 

 

Section One  

From your perspective, on a scale of 1 to 6, how would you describe the state 

of the UK Theatre industry TODAY? 

 The average response was 3.56/6, with the most popular response being 4/6. 

Men were, on average, more positive about the state of the theatre industry. 

Women were generally below average. 

 There was a clear north/south divide, with respondents from more northern 

regions generally feeling less positive.  

 Respondents who identified as mixed race were, on average, very positive, but 

those who identified as Black or Black British were well below average, with the 

lowest levels of optimism being amongst those who identified as Asian or Asian 

British. However it should be noted that respondents who identified as non-

white comprised only a small percentage of the sample. 

 Within job roles, those in creative positions were less optimistic than service 

suppliers, and those from commercial organisations were more positive than 

those in the public sector. The lowest levels of optimism were seen amongst 

respondents from charitable or non-profit organisations. 

There was an overall correlation between the size and type of organisation 

respondents worked for, gender, geography and ethnicity. On average, respondents 

who identified as female, being from Northern regions, work for small scale 

organisations, and creatives were less positive about British Theatre and in their 
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outlook for the future.  

 

Section Two  

Looking ahead FOR THE NEXT TEN YEARS, how optimistic are you about... 

This section of the survey presented respondents with twenty topics relating to the 

current UK theatre industry, and asked them to respond on a scale of 1 to 6, with 1 

being Deeply Pessimistic, and 6 being Extremely Optimistic. 

 

Respondents were most optimistic about the West End, Digital Distribution and 

London’s Funded Theatres. This reflects the responses from Section One in which 

respondents were more optimistic about large-scale theatre. 

 

Respondents were least optimistic about Small Scale Touring, which also reflects the 

findings from Section One, and Arts Opportunities in Schools and the Development of 

New Creative Talent. Respondents were also pessimistic regarding issues around 

diversity and representation.   

 

 

Section Three 

How important do you think the following issues will be for the sector over 

the next ten years 

Respondents were presented with 28 topics and asked to rate each out of 4, with 1 

being Very Important, and 4 being Of No Importance. 26 topics were considered to be 

at least ‘Important’ 

 Anxieties about funding, growing audiences, and the role of government were 

the issues which respondents considered to be the most important for the 

theatre industry. 

 Respondents from Wales and Northern Ireland felt most strongly that 

demonstrating the value of the arts to politicians would be a key issue.  

 Respondents who identified as Black or Black British, or Asian or Asian British 

both felt that demonstrating the value of the arts to politicians would be a key 

issue, along with topics around diversity and representation, pay and 

conditions, and arts in the school curriculum. 
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Section One  

From your perspective, on a scale of 1 to 6, how would you describe the state 

of the UK theatre industry TODAY? 

 

 

 

On a scale of 1-6, with 1 being ‘In Deep Crisis’, and 6 being ‘Thriving’, 69% of 

respondents rated the state of the UK theatre industry as a ‘4’ with the overall 

average being 3.56. Men were slightly more optimistic than average, with an average 

response from those identifying as male of 3.69, while those who identified as women 

were generally slightly less optimistic overall than the average with a rating of 3.47. 
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Levels of optimism by Region 

   

 

Levels of optimism by time out of education 

 

 

There is a clear correlation between the area in which respondents live and their levels 

of optimism for the state of the UK theatre industry, with Southern regions and Wales 

generally more optimistic than the average. The levels of optimism also fell in relation 

to the length of time the respondents indicated they had been working, with those still 

studying significantly more optimistic than those who currently work in the industry. 
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Levels of optimism by ethnicity 

 

 

Levels of optimism by scale of organisation 

 

 

The least optimistic group of respondents were those who identified as Asian or Asian 

British, with an average response of 2.75. Black or Black British respondents were 

slightly more optimistic about the state of UK theatre with a 3.20 average response 

which is only slightly below the overall average. Respondents who identified as mixed 

race, however, were significantly more optimistic than most, with a response average 

of 4.27. 

 

The type of organisation respondents worked for also impacted on the levels of 

optimism, with those who work for large-scale organisations and companies feeling 

higher levels of optimism than those working in small-scale and not for profit 

organisations. 
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Level of optimism according to job area 

 

 

Level of optimism according to organisation 

 

 

The trend continued, with levels of optimism significantly higher among respondents 

who work for commercial and services organisations. 
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Section Two  

Looking ahead FOR THE NEXT TEN YEARS, how optimistic are you about... 

 

 

The subjects about which those taking the survey were invited to respond were split 

into ten about which respondents were broadly optimistic, and ten about which they 

were broadly pessimistic. The following graphs highlight within them segments of the 

respondents of particular interest. 

 

 

 

 

1 The West End  4.4 

2 Digital distribution of theatre  4.2 

3 London’s funded theatres  4.1 

4 Large Scale Touring & venues  3.9 

5 The future of UK theatre industry AS A WHOLE  3.7 

6 Theatre in your home region  3.7 

7 International touring  3.6 

8 Immersive theatre  3.6 

9 The London Fringe  3.6 

10 Non-venue based work  3.6 

11 Theatre for young people  3.4 

12 Mid Scale Touring & venues  3.2 

13 Regional Producing Theatres  3.1 

14 BAME Arts  3.1 

15 Diversity in theatre workforce  3.1 

16 Disability Arts  3.0 

17 Diversity in theatre audience  2.8 

18 The development of new creative talent  2.8 

19 Small Scale Touring & venues  2.7 

20 Arts opportunities in schools  2.2 
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The West End 

 

 

Digital Distribution 
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London’s Funded Theatres 

 

Large Scale Touring and Venues 

 

 

The future of the industry as a whole 
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The trends seen in the first section continue into Section Two: the subjects about 

which respondents showed the highest levels of optimism were large scale tours, large 

commercial theatres, and the digitalisation of theatre. 

 

Generally, those who identified as Black or Black British were more pessimistic than 

other respondents, aside from the subject of Digital Distribution, about which they 

were by far the most optimistic group. Students continued to be broadly optimistic 

about the future of theatre, with respondents in Yorkshire and Northern Ireland being, 

on average, more optimistic about the future of the West End and London’s Funded 

Theatres. 

 

 

 

Disability Arts 

 

 

Diversity in theatre audience 
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Development of new creative talent 

 

Small Scale Touring and Venues 
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Arts opportunities in schools 

 

 

Respondents indicated pessimism around issues of diversity and representation, both 

on stage and in theatre audiences of the next ten years. Respondents from Yorkshire 

were the most consistently pessimistic on these subjects, with Wales and Northern 

Ireland showing the deepest pessimism towards education and the future of creative 

talent. 

 

Arts opportunities in schools was the subject about which respondents felt the most 

deeply pessimistic for the future of the theatre industry in the UK. 

 

  



Page | 15 
 

Section Three 

How important do you think the following issues will be for the sector over 

the next ten years…  

Rank   All 

1 Creating new income not dependent on public funding 3.7 

2 Growing audiences 3.6 

3 National Government funding 3.6 

4 Keeping ticket prices affordable 3.6 

5 Demonstrating the value of theatre to politicians 3.6 

6 Theatre and the arts in the school curricululm 3.6 

7 
Balance of funding in England between London and the 

regions 
3.5 

8 Developing a more diverse audience 3.5 

9 
Opportunities for young people to engage with theatre 

outside of school 
3.5 

10 Local Government funding 3.5 

11 Pay and conditions for theatre workers 3.5 

12 Local authorities closing theatres/transferring ownership 3.5 

13 Developing new talent 3.4 

14 Inclusion and access for disabled people 3.4 

15 Making theatre more accessible to people with disabilities 3.4 

16 Sustainability of mid and small scale touring 3.4 

17 Greater collaboration in the sector 3.4 

18 Increasing audience loyalty 3.4 

19 Developing a more diverse workforce 3.4 

20 
Supporting theatre professionals development throughout 

their career 
3.4 

21 Placing theatre at the heart of national debate 3.3 

22 Updating theatre buildings 3.1 

23 Cost of maintenance (eg plaster ceilings) 3.1 

24 Sharing data 3.1 

25 Maximising the positive impact of ‘digital’ distribution 3.1 

26 Making theatre more environmentally sustainable 3.1 

27 Minimising the negative impact of ‘digital’ distribution 2.9 

28 Combatting censorship and self-censorship 2.9 

 

Of 28 given issues, 26 were considered by all respondents to be at least ‘important’ 

for the future of the sector over the next ten years. Income streams and audience 
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development were considered to be the most important issues, along with theatre and 

the arts as part of the National curriculum. 

Female 

 

 

Male 

 

Across the spectrum of responses, both those who identified as Female and those who 

identified as Male stated that the creation of new income independent of Government 

funding was the most important issue facing the sector in the next ten years. 

Scotland 

 

 

Wales 

 

 

  

 Creating new income not dependent on public 

funding      3.7 

 National Government funding      3.7 

 Demonstrating the value of theatre to 

politicians      3.6 

 Creating new income not dependent on public 

funding      3.7 

 Growing audiences      3.6 

 Keeping ticket prices affordable      3.6 

 Creating new income not dependent on public 

funding      3.8 

 Growing audiences      3.8 

 National Government funding      3.7 

 Pay and conditions for theatre workers      3.7 

 Demonstrating the value of theatre to 

politicians      3.9 

 Creating new income not dependent on public 

funding      3.8 

 Growing audiences      3.8 
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Northern Ireland 

 

Across the regions, there were similarities in response, with National debate, the 

value of the arts and income for both theatres and theatre workers, rated as very 

important. For respondents in Wales and Northern Ireland, placing theatre as part of 

political and national debate was also considered to be amongst the most important 

issues for the sector. 
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 Pay and conditions for theatre workers      3.8 

 Keeping ticket prices affordable      3.8 

 Demonstrating the value of theatre to 

politicians      3.8 

 Placing theatre at the heart of national debate      3.8 


