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1.

Introduction

As part of its work programme to increase attendance and participation in the arts in the North
West, Arts Council England North West (ACENW) are looking to develop a regional advocacy
campaign in Pennine Lancashire with specific reference to the Visual Arts. The key aim behind
this campaign will be to break down barriers to attendance in the visual arts within the Pennine
Lancashire area, made up of Blackburn with Darwen; Burnley; Hyndburn; Pendle; Ribble Valley,
and Rossendale and illustrated in the map below.
To inform work associated with the development of the campaign, AAM has been asked to
collate existing intelligence on visual arts audiences and provision in the area. This report
presents an analysis of this intelligence and draws from this to provide clear recommendations
and insights to inform the planning process.
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1.1 Analysis aims
The aims of this analysis were articulated in the project scoping documents as follows:
• to bring together all existing data relating to the Visual Arts offer in the Pennine Lancashire area;
• to collate all the information available on existing audiences within the area and those who travel to
the area to consume the visual arts offer;
• to identify audience development potential in terms of the types, volumes and propensities of key
audience groups within the area; and,
• to map out the above to provide clear recommendations on:
−

which audience groups offer greatest potential for development;

−

how these groups can be most effectively targeted in terms of the product offer, channels and
message content.

1.2 Information Sources
A number of information sources have been used to undertake the analysis, specifically:
• Visual arts venue visitor research from the following venues:
−

Towneley Hall Art Gallery & Museum (2007 DataCulture pilot)

−

Howarth Gallery (2007 DataCulture pilot)

−

Platform Gallery (2007 DataCulture pilot)

−

Blackburn Museum & Art Gallery (2008 Standpoint project)

−

Manchester Museums Consortium (2007 NWHub visitor surveys)

−

Preston Museums Group (2008 visitor surveys)

• TGI 2007 data (attendance at art galleries in preceding 12 months)
• ACE Audiences Insight Segmentation Data (provided by ACE)
• Participation in Sport, the Arts, Physical & Creative Activities in England’s North West Study (2003)
• Active People survey data (2008)
• Pennine Lancashire Living Places Partnership Cultural Mapping study (2008)

1.3 Methodology
The approach taken has involved a number of key steps:
•
•
•
•

identifying existing levels of provision from arts providers within and outside the area, using
visitor data and catchment area analysis;
mapping out existing audiences to identify penetration levels, audience crossovers and
repeat attendance patterns;
drawing on available data sources for the area to identify levels of non-venue based
engagement and reasons for non- participation;
using from Audiences Insight area based profiles and TGI data to identify potential
audience development and marketing opportunities; and finally,
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•

2.

drawing from the above to identify where there is greatest potential to develop audiences
for the visual arts within the area and providing recommendations on what strategies might
be best employed.

Visual Arts Provision

There are a range of opportunities to engage in the visual arts for the residents of Pennine
Lancashire and those visiting the area. These include engagement through attending venues
(within the area and elsewhere); through consumption of digitally hosted visual arts providers
offers; participation in school, clubs and other formal gatherings; informally, at home or
elsewhere; participating in networked groups, at studio facilities and workshops; and at non
traditional visual arts venues, festivals and time limited events.
The range of opportunities is also influenced by the type of activities and events which come
under the visual arts umbrella, significantly expanded when we consider craft, public realm and
digital art and further expanded when we consider the breadth of engagement through passive
interest or consumption to actively producing art. Whilst it would be favourable to consider all
these opportunities to engage within this analysis, we have necessarily limited the analysis of
provision to static visual arts offerings for the time being.

2.1 Visual Arts Facilities in Pennine Lancashire
The following map illustrates the location of the identified facilities within Pennine Lancashire.
A full list of these is also provided in the table overleaf. The map overlays the facilities on the
level of Urban sprawl in the area.
As expected, the majority of venue based facilities are within areas of high density: the only
exceptions to this being Turton Tower, Ascot Studios and Higherford Mill. Areas of high density
but without very local provision appear to be limited just to the Barnoldswick area in Pendle.
Whilst there is less provision in the areas outside Clitheroe within Ribble Valley, these areas are
quire rural, having much lower population densities.
In terms of the dispersion by type of venue, the identified galleries (including private provision)
are fairly dispersed with the main exception being Pendle, where again those resident around
Barnoldswick, would need to travel south to access non-amateur/voluntary facilities in the
area.
Whilst there were far fewer studio and workshop facilities identified within the Pennine
Lancashire sub-region, these are dispersed, the Higherford Mill development supplementing in
an area, previously un-serviced. Given the population densities around Blackburn and Darwen,
Accrington and Burnley, and lack of studio facilities in these areas, consideration might be
given to exploring opportunities to provide these in the longer term, possibly through initiatives
with the galleries in these areas, existing artists’ networks or through the existing Burnley Youth
Theatre, where some provision may already exist.
Finally, it is worth mentioning that the majority of the facilities identified on the map overleaf do
not cater specifically for any one group of people. This is again unsurprising given the relative
population densities and resulting reduced viability to cater for specific groups. The possible
exception, particularly given the relative population densities, is the area around Blackburn,
where opportunities may exist for providing more targeted provision.
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VISUAL ARTS FACILITIES IN AREA
Blackburn Central Library (Local Authority)
Blackburn Museum and Art Gallery (Local Authority)
Darwen Library (Local Authority)
Darwen Library Theatre (Local Authority)
Sunnyhurst Wood Visitor Centre (Local Authority), Darwen
Turton Tower (LCC Museums Service), Bolton
Gawthorpe Hall, Burnley
Mid Pennine Gallery
Queen Street Museum (LCC Museums Service), Burnley
Towneley Hall Art Gallery and Museum (Local Authority), Burnley
Haworth Art Gallery (Local Authority), Accrington
Soup, Accrington
Nelson Arts Centre (ACE Centre) – opening 2009
Pendle Arts Gallery (Heritage Trust North West), Nelson
Ascot studios, Ribchester
Clitheroe Castle Museum (LCC Museums Services)
Platform Gallery (Ribble Valley Local Authority), Clitheroe
The Old Bakehouse (Private), Clitheroe
Helmshore Mills Textile Museum (LCC Museums Service), Rossendale
Rossendale Museum (Local Authority), Rawtenstall
Waterbridge Art Gallery, Bacup
Higherford Mill, Nelson
Ascot Studios Ltd, Creative Design Company & Contemporary Art Gallery
Valley Artists
Burnley Youth Theatre
Padiham Town Hall
Community Arts at Action Factory
King Georges Hall
Blackburn College
Accrington Town Hall
Accrington and Rossendale College
Horse & Bamboo
Samlesbury Decorative and Fine Arts Society
Lancashire Artists Network
Arteach
St Cuthbert's Community Hall
Painting for Pleasure (Barnoldswick)
Friends of Pendle Arts Gallery
Blackburn Arts Club
New Era Centre
Whalley Life Drawing Group
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TYPE
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Galleries
Studio/Workshop Space
Studio/Workshop Space
Studio/Workshop Space
Other
Other
Other
Other
Other
Other
Other
Other
Arts Orgs/networks
Arts Orgs/networks
Arts Orgs/networks
Amateur/Voluntary
Amateur/Voluntary
Amateur/Voluntary
Amateur/Voluntary
Amateur/Voluntary
Amateur/Voluntary

POSTCODE
BB 2 1AG
BB 1 7AJ
BB 3 3BU
BB 3 3BU
BB 3 0LA
BL 7 0HG
BB12 8UA
BB11 1HD
BB10 2HX
BB11 3RQ
BB 5 2JA
BB 5 1HN
BB 9 7LG
BB 9 6JQ
PR 3 3XL
BB 7 1BA
BB 7 2JT
BB 7 1BQ
BB 4 4NP
BB 4 6RE
OL13 8AB
BB 9 6AW
PR 3 3XL
BB 4 9HU
BB10 3LB
BB12 8BS
BB 1 9SS
BB 2 1AA
BB 2 1LH
BB 5 1LA
BB 5 2AW
BB 4 7HB
BB10 4RF
BB 9 6JH
BB10 1SL
BB18 5JS
BB 9 6JQ
BB 2 6HF
BB 5 1PB
BB 7 9BA

AREA
Blackburn with Darwen
Blackburn with Darwen
Blackburn with Darwen
Blackburn with Darwen
Blackburn with Darwen
Blackburn with Darwen
Burnley
Burnley
Burnley
Burnley
Hyndburn
Hyndburn
Pendle
Pendle
Ribble Valley
Ribble Valley
Ribble Valley
Ribble Valley
Rossendale
Rossendale
Rossendale
Pendle
Ribble Valley
Rossendale
Burnley
Burnley
Blackburn with Darwen
Blackburn with Darwen
Blackburn with Darwen
Hyndburn
Hyndburn
Rossendale
Burnley
Non-Geographic
Pendle
Burnley
Pendle
Pendle
Blackburn with Darwen
Hyndburn
Ribble Valley
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2.2 Facility Catchment Areas
Notably, the various facilities in the area appear to have significantly different catchment
areas. These variances in reach are very likely to be the result of a number of factors: the
quality and exclusiveness of the offer provided by each facility, the type of activities offered,
and the degree to which local residents frequent the facility. In addition to the reach of the
facilities within the area, we should also take into account the reach of neighbouring facilities
and those of regional centres such as Preston, Manchester and Liverpool in the area, as these
too can provide opportunities for engagement amongst Pennine Lancashire residents.
Whilst data is not available for all the facilities identified, by analyzing the visitor postcodes of
those visitors to a range of facilities within and outside the area, we have been able to map out
catchment areas as follows.
Visitor data from Blackburn Museum and Art
Gallery indicates that its catchment area
(defined as the drive time within which 80% of
visitors attend) is 15 minutes. This is less
than we would expect from most venues and
indicates that whilst it services local residents
and an area of high population density, it has
less success in reaching those from outside
this drivetime and within the area: specifically
those from Rossendale, Burnley and Pendle.
Given our knowledge of other venues
catchment areas (typically 30 minutes) we
would expect there to be significant
opportunity for the facility to increase its
catchment through product enhancement and
awareness generating activities.
Towneley Hall’s catchment, by contrast is 30
minutes drivetime. As such the facility
services a large area of Pennine Lancashire,
and with the exception of those living in the
Barnoldswick area, all the areas where
population densities are high. Towneley’s
reach into the Ribble Value is less apparent,
particularly the areas of lower population
density in the north. Whilst it is likely that the
facility might be able to penetrate its existing
catchment area better, it is unlikely that this
facility will benefit greatly from targeting those
residents in the north of the Ribble Valley.
Although not significant, there is some
crossover between Towneley Hall and
Blackburn MAG (at 13%) suggesting some
opportunity for collaborative working.
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Haworth Art Gallery’s catchment is bigger
again at over 45 minutes drivetime. This is
likely to be due to the focus of the facility’s
offer, and high incidence of single time
attenders (almost 50%). As such the gallery
services a significant proportion of the
Pennine Lancashire population, albeit that
these may not repeat visit to the same degree
as with other facilities. Notably there is
significant crossover between Haworth and
Towneley (68%) and Blackburn MAG (40%)
suggesting that there is opportunity for
collaborative working. However a precursor to
this may well be a need for Howarth to expand
its product offering to increase the volumes of
repeat attenders.
Platform Gallery’s catchment is similarly large
at over 45 minutes drivetime. There is also
significant crossover between this facility,
Blackburn MAG, Harris MAG, Haworth &
Towneley and evidence that the majority of
visitors (85%) are repeat visitors. The facility
services the majority of the Pennine
Lancashire area and, given its low proportion
of first time visitors, opportunities are likely to
exist through awareness generating activities.

Whilst visitor data is not currently available for
Mid Pennine Gallery and Higherford Mill we
have taken an average catchment area of 30
minutes to represent their current and
potential reach. As such, we would expect
Mid Pennine Gallery to be in a position to
service residents from Burnley, Hyndburn,
Rossendale and Blackburn & Darwen and the
South Ribble Valley.
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Similarly in taking a standard 30 minute
drivetime catchment for Higherford Mill as
shown, we would expect the facility to be in a
position to attract residents from across
Burnley, Pendle and Hyndburn, Blackburn, the
north of Rossendale and the south east of the
Ribble Valley.

Because of its focused nature we have
assumes a reduced existing catchment for
Burnley Youth Theatre of 15 minutes
drivetime. As such, we would expect existing
provision to be limited to servicing those
resident in Burnley. However, with a
developed offer and increased awareness of
this, we might expect this to increase to 30
minutes (shown in green on the accompanying
map) on which basis we could expect the
Theatre to reach residents from Hyndburn,
Rossendale, Blackburn and the south of the
Ribble Valley.

The above catchment areas indicate that, collectively, the existing facilities within Pennine
Lancashire already service a significant part of the area, but that with product development,
awareness generating activity and collaborate working there are significant opportunities to increase
engagement from residents from Rossendale, Pendle, Hyndburn, Blackburn and Darwen and the
South of the Ribble Valley. Whilst without significant product development it is unlikely that the
venue-based facilities will be able to reach the most northerly parts of the Ribble Valley, it should be
noted that population densities here are relatively low.
It is worth mentioning at this point that the cultural asset mapping modeling being undertaken in
Pennine Lancashire should add considerably to an understanding of the types of provision in the
area, particularly in terms of the quality of provision and its value to local communities.
Notably the above opportunities to engage through geographic proximity do not take into account
venues whose reach cross into the area, albeit that they are located elsewhere. The following maps
highlight the levels of reach into Pennine Lancashire from a selection of venues located outside.
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Drawing from the Manchester City Centre
Venues visitor data, we have calculated a 90minute catchment area for these. This area
reaches well into Pennine Lancashire, and
whilst we would not expect significant volumes
of visitors from the area to the Manchester
area, or indeed the levels of repeat
attendance seen by residents within shorter
drivetimes, there are nevertheless
opportunities to engage in the visual arts for
Pennine Lancashire residents by visiting these
venues.

The Harris Museum & Art Gallery,
Gallery, located to
the west of Pennine Lancashire also provides
opportunities to engage as shown on the
accompanying map. With a higher than
average catchment area of 45 minutes, the
venue reaches visitors from Blackburn,
Darwen, Hyndburn and the west of Pendle,
Burnley and Rossendale as well a major part
of the Ribble Valley. Again, with these greater
catchment areas we should not expect the
frequency of visit or density of penetration
within these areas to be as great as we would
for the more local venues.

2.3 Non Venue Based Provision
To restrict the analysis to venue based facilities would not fully reflect the levels of opportunity
for residents to engage through other means. For instance, public realm and digital
opportunities exist through the Mid Pennine Arts Panopticans and digital arts providers such as
Folly. Whilst some audience behaviour data can be drawn from to assess levels of
engagement through school, clubs and more informal fora such as at home or with friends
(referred to later in this report), the lack of current data and consistency in method for
assessing visitor reach for other types of provision make it difficult to estimate the reach and
opportunity for these facilities at this time.
In the light of some of these limitations and the ongoing work in developing methodologies for
assessing impacts of public realm and digital arts provision, an early recommendation from
this analysis should be for providers to be made aware of the resulting toolkits. The outputs
from this activity will be invaluable in monitoring the effectiveness of any forthcoming
campaign beyond venue level.
Analysis to inform regional advocacy campaign
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3.

Existing Audiences

Again in analysing the engagement levels and behaviours of existing audiences, we
are limited to the availability of audience data available. In this instance we have
drawn from visitor surveys conducted by some of the visual arts venues within the
area as part of other projects or programmes. As such, and since the samples for
some these studies have been generally low, some caution should be taken in
drawing firm conclusions. Notwithstanding this, the available data gives us some
insight on existing audiences.

3.1 Venue Visitors
The data collected from the Blackburn MAG, Haworth, Towneley Hall, Platform Gallery
and the neighbouring Harris Museum & Gallery has been mapped out as shown
below.

The map highlights the findings referenced earlier and shows the high concentration
of local visitors to Blackburn MAG and more dispersed reach of the other venues.
The map also highlights the lack of visitors from North Ribble Valley, south of Darwen
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and the limited attendance from Rossendale. It also shows the reach of the Harris
MAG across the area, albeit to limited volumes of visitors.
To better explore the levels of penetration from these venues, the following map
takes into account the local population densities and uses a penetration index to
display where penetration is relatively high (indexed at over 120) and low (indexed at
below 80) taking into account both the population density in each postal sector and
the total number of visitors we currently expect to visit the venues. Notably, a
penetration index of between 80 and 120 would be the level we would expect given a
uniform penetration.

From the map, it is clear that whilst the incidence of visitors from the north Ribble
Valley is low, this is higher than we would expect given the density of the population
in the area. Indeed penetration in the Ribble Valley is higher than we would expect in
all areas apart from that around Read bordering Hyndburn and Burnley and the area
neighbouring Craven, where population densities are minimal.
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The area around Barnoldswick, Foulridge and Higherford, already identified as one
with high density but lack of current local provision also shows very low penetration
levels, suggesting that investment in the Higherford Mill might well help to engage
new audiences.
Other areas of low penetration include Rossendale, Darwen, much of Pendle and a
middle core north of Burnley and Hyndburn, highlighted in green on the map below.

3.2 Visitor Profiles
To further add insight into existing venue-based audiences the visitor data has been
profiled against the base population using the Audience Insight database. The
profiles for these existing venue visitors are shown in the table overleaf. Again, the
index takes into account the local adult population density and profile and shows
where these venues are achieving a higher (indexed at 110 or over) or lower (indexed
at 90 or below) proportion of a certain profile than we would expect from a
representative sample of the population.
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It is worth noting at this stage, that as the Audiences Insight profiles are based on
engagement behaviours, we should expect a higher index on profiles 1 and 2, and to
a lesser degree, on profiles 3, 4, 5 and 6.

The table highlights an over-indexing of Traditional Culture Vultures, and underindexing of the Bedroom DJs, Time Poor Dreamers, and Limited Means, Nothing
Fancy. Whilst this under-indexing is unsurprising, it is surprising that Urban Arts
Eclectics are not over-indexed as we would expect to see this with most arts facilities.
A key difference between the Traditional Culture Vultures and Urban Arts Eclectics is
that Urban Arts Eclectics tend to be younger, seek new and different experiences and
are likely to be more interested in cutting edge art. Whereas Traditional culture
Vultures appear to be older and as their name suggests, they are more likely to be
attuned to and frequent more traditional artform. These findings suggest that
current provision by these venues is less attractive to those seeking new, different,
cutting edge and possibly more contemporary artform and that there is opportunity to
attract more of these highly engaged Urban Arts Eclectic through exhibiting new and
cutting edge work. Notably when we link these findings to the catchment analysis
reported on earlier, a possible conclusion is that the Urban Arts Eclectics within
Pennine Lancashire are going elsewhere for their art.
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A further point worth mentioning here but referred to in some detail later is the
significant volume of the adult population within the area falling within profiles 3, 4,
5, and 6. Whilst the indices for these profiles are similar to what we would expect
from a representative sample of the population, we would expect a higher proportion
of visitors with these profiles to be visiting the venues. As such, there is significant
opportunity for more people from each of these profiles to be attracted to the venues
through marketing and awareness generation activity.

4.

Evidence of Non Venue Based Engagement

Whilst there is a clear need to encourage non-venue based arts providers to collect
and monitor data on their audiences, there are a number of available data sources
from which we can draw insight about current and potential engagement levels.
These include TGI data, Taking Part data via ACE Audiences Insight, data acquired through
the Participation in Sport, the Arts, Physical & Creative Activities in England’s North West
Study (2003) and the most recent Active People survey data (2008).

4.1 Year 9 Survey
The North West Year 9 Study was conducted in 2003 and reported on in full in the
Participation in Sport, the Arts, Physical & Creative Activities in England’s North West Study
(KKP). The following chart summarizes some of the findings amongst the year 9 students, in
particular those concerning their participation in arts and creative activities.

Overall, the chart highlights a consistency in response amongst pupils between each
of the Districts and with those for Lancashire as a whole. There are, however, a
number of findings of note.
Encouragingly and across the area, 70% or more of year 9 pupils indicated that that
they took part in arts and creative activities informally with friends. Similarly and with
the exception of those within Ribble Valley, 70% or more reported taking part in arts
and creative activities at school. However, with the exception of Burnley and
Hyndburn, less than 40% indicated that they would like to continue their involvement
when they leave school. Whilst the differences are small, it is worth noting that the
proportion of Burnley and Hyndburn pupils who reported taking part in extracurricular
activities was higher than in other areas suggesting that there might be a link
between these extracurricular activities and their wish to continue their involvement.
Whilst difficult to draw any firm conclusions, in considering the reach of the Burnley
Youth Theatre (the only facility which specifically services younger people) within
these two areas, these findings do suggest that with appropriate opportunity for
extracurricular activities, pupils may increase their longer term involvement and
hence engagement with the arts.
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Year 9 Pupils 2004

% would like to continue involvement when leave school

% encouraged by families to participate in arts & creative activities

% would feel out of place in an art gallery or theatre

% spending 3+ hrs/week on arts/creative activities

Lancashire total
Hyndburn
Burnley
Ribble Valley
Pendle
Blackburn & Darwen
Rossendale

% taking part on 2 + occasions per week

% receiving specialist coaching/lessons

% taking part in arts and creative activities informally with friends

% members of an arts based club

% taking part in extracurricular arts & creative activities

% taking part in arts and creative activities at school
0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 80.0 90.0
%

The proportion of pupils spending 3 or more hours per week on arts and creative
activities is consistently low at less than 10%, suggesting that more opportunity might
exist to encourage formal school based engagement as well as make provision of
more informal activities. Also, with the exception of Rossendale, 40% or more pupils
indicated that they would out of place in a gallery or theatre, suggesting that more
could be done in encouraging school children to become more comfortable in these
surroundings, through initiatives aimed at getting them through the door.
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4.2 Adult Participation
The same study asked similar questions of adults within each of the areas. The
findings are illustrated in the chart overleaf.
Notably, there was much more variation in the reported patterns of adult
engagement.
A significantly higher proportion of adults from Pendle indicated that they would feel
out of place in an art gallery or theatre. This might well be down to the reduced
availability of provision in this area and an issue that could possibly be addressed
through the Higherford Mill development. Notably, Pendle adults also appear to be
those least likely to encourage their family to participate in arts and creative
activities, perhaps because they feel out of place in such formal arts settings.
Despite these findings, a higher proportion of Pendle adults indicated that they had
participated in arts and creative activities.
Adult Participation 2004

% would feel out of place in an
art gallery or theatre

% encourage family to participate
in arts and creative activities

Lancashire total
Hyndburn
Burnley
Ribble Valley
Pendle
Blackburn & Darwen
Rossendale

% continued to participate since
leaving school

% visiting or attending within last
4 weeks

% of adults taking part 2+ times
per week

% participated in preceeding 12
months

0

10

20
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By contrast the proportion of adults from Rossendale and Blackburn & Darwen who
encouraged their family to participate was much higher and the proportion of these
same residents who felt out of place at art galleries and theatres much lower, again
indicating a link between the two. And, whilst Pendle adults were most likely to have
participated in the preceding 12 months, Blackburn, Darwen and Rossendale adults
were less likely to have.
A further finding worthy of note is the very low proportions of adults overall who
indicated they took part in arts and creative activities two or more times a week.

4.3 Reasons for NonNon-Participation
The chart below illustrates the reasons given for non-participation amongst adults in
the same study.
Reasons for Adult Non-Participation (2004)

Standard of facilities

Transport difficulties
Lancashire total
Hyndburn
Burnley
Ribble Valley
Pendle
Blackburn & Darwen
Rossendale

Cost

Other commitments (work/family)

Current dis-interest

0

10

20

30

40

50

60

70

80

90

% adults

Again, the chart illustrates some variance in response. Of most note, is the
significantly higher proportion of adults in Rossendale who cite standard of facilities
as being a reason for non-attendance. Rossendale adults also saw cost as an issue
as well as transport difficulties, perhaps one being linked to the other. A proportion
of adults in Blackburn and Darwen also cited these two barriers, further suggesting a
link between the two.
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Current disinterest was cited by more than 80% of adults in Hyndburn, and over 65%
in all the remaining areas bar Rossendale, where just of 40% indicated that this was
a reason for non-participation.
Finally, the variation in findings across the Districts in Pennine Lancashire in adult
responses suggests that more tactical and targeted communications may be needed
to encourage adult participation at the District level. Whereas, the overall
consistency in response across the Districts amongst the year 9 pupils suggests that
a more global strategy might be more efficient yet still effective.

4.4 Active People Survey Data
The Active People 2 survey data has been drawn upon to provide baseline indicators
of participation in/usage of the arts and museums and galleries. The baseline data
for the Unitary Authorities and County Councils was published in December and
included in the chart below.
Active People Survey Baselines
36.0%

Blackburn with
Darwen UA

43.2%
42.8%

Lancashire

51.0%
42.8%

North West

53.7%
45.2%

England
0.0%

53.8%
10.0%

20.0%

30.0%

40.0%

M useums & G alleries

50.0%

60.0%

Arts

Data is not yet available below this tier 1 level and it should be noted that the
Lancashire data refers to the whole area and not just Pennine Lancashire. However,
it is clear that participation in the arts for the whole Lancashire area is similar to that
for the region, but that levels are much lower for Blackburn with Darwen, the only
discreet area within Pennine Lancashire for which data is currently available. Also, in
both Lancashire and Blackburn with Darwen, participation/usage levels of Museums
and Galleries are lower than the regional average.
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5.

Audience Potential

To assess levels of audience potential within the area, we can draw on both TGI data
and the Audiences Insight area profiles for each of the Districts as follows.

5.1 TGI Data
TGI (Target Group Index) data can be used to identify levels of propensity to attend
art galleries amongst residents as shown on the map below.

The map shows the proportion of resident adult population in each postal sector who
are likely to have attended an art gallery (local or otherwise) at some point within the
last twelve months. The data is usually used to indicate where there might be
propensity within a geographic area for arts organizations to target their activities.
The map illustrates some significant variation in propensity within Pennine
Lancashire and supports the findings from the Year 9 study that there are clear
differences between the districts in engagement levels. Notably, those areas most
serviced by existing provision show lowest propensity, whilst the areas to the north of
Ribble Valley and the Darwen area show much higher propensity. Surprisingly in
comparing this map with that of existing visitor penetration on page 12 of this report,
the areas of high propensity around Darwen shown through TGI data are areas of
extremely low penetration by existing venues in the area. This suggests that arts
attenders in these areas go elsewhere to visit art galleries and not to the venues
within the immediate locality.
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Further comparison of the two maps indicates more consistency in the other areas of
low penetration, particularly Rossendale and areas of Pendle where there is both low
penetration and low propensity. Within both these areas, the findings suggest that
investment in reach out work; ambassador schemes and initiatives such as test drive
projects might be more effective than traditional marketing activities.
Finally, it is worth noting that whilst the TGI map indicates much lower propensity in
the areas around Burley, Accrington and Blackburn, the penetration map on page 12
indicates certain success in reaching these groups, particularly around Blackburn.

5.2 Resident Profiles
The following table shows the proportion of adults resident within Pennine Lancashire
within each of the Audiences Insight segments. The index illustrates the degree to
which the proportions are greater (indexed at 110 +) or lower (indexed at 90 -) than
we would expect from a representative sample of the English adult population.

The table illustrates an under-indexing of the two most highly engaged segments
generally within the Pennine Lancashire area, and an over-indexing of two of the least
engaged segments: A Quiet Pint with the Match and Older and Home Bound. The
relative proportions of all the remaining segments are not significantly different to
those we would expect from a representative sample of the English adult population.
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To further explore these resident profiles, the following table shows the relative
indexing of each of the Districts to the area as a whole.

The table further highlights a variance in the adult populations’ propensities to
engage across the Districts and supports the earlier suggestion that more localized
activity targeted at engaging adults might work to support a public awareness
campaign or alternatively replace it.
To add insight in terms of the viability of each of these segments the following chart
illustrates the absolute volumes of adults within each District from within each
segment profile.
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Segment Volumes by District
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In referring to both the propensity to engage of each of the profiles, their size in each
district as well as the visitor year 9 study findings a number of key segments for
audience development and marketing work can be identified.
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6.

Key Segments for Targeting

In drawing the findings from this audit together with what we know about each of the
ACE Audience Insight segments (their traits and behaviours as well as geographic
dispersion within the area) a number of segment strategies can be identified as
detailed below.

6.1 Engaging School Children Across Pennine Lancashire
The consistency in engagement levels reported by the year 9 pupils within the region
suggests that a region wide campaign might be an efficient channel through which to
target this group. This campaign could be supported on the ground through
collaborative projects aimed at familiarizing school children with the venues and
providing opportunities for them to engage in extracurricular activities. These
activities need not necessarily be venue based and should respond to the children’s
propensity to take part informally with friends.
Similarly, work aimed at increasing the time children actively engage in arts and
creative activities should be a priority, whether this be through schools or through
providing more informal opportunities for them to engage in new and different ways.

6.2 Encouragin
Encouraging
g Urban Arts Eclectic to Consume Locally and Traditional
Culture Vultures to Try Something New
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Whilst a relatively small segment to target and already highly engaged, the evidence
suggests that these Urban Arts Eclectics go elsewhere for their art and do not engage in
local provision. The areas where these groups are most predominant are to the south of
Blackburn and Darwen suggesting a joint initiative with Turton Tower might provide
opportunity to reach these groups and encourage their engagement more locally.
These people are open to new experiences and likely to be receptive to information
about the arts. As they currently already engage elsewhere, it is likely that using existing
sector channels (including the internet) to target them will be effective. The redevelopments at Blackburn MAG, which is within their proximity may well present key
opportunities to draw these people to the provision within the area.

Similarly, whilst again a small segment and highly engaged, work aimed at the Urban
Arts Eclectics might also aim to encourage Traditional Culture Vulture to try something
new. Their incidence in the Ribble Valley and the Rossendale-Darwen Border suggests
that joint working between Platform Gallery in the North and Blackburn MAG in reaching
these groups might prove beneficial in attracting them to contemporary art within the
locality.
There may well be opportunities for the visual arts providers to work with performing arts
providers in the area to offer incentives to encourage these groups to try something new.
Similarly, endorsements (through local media coverage) may reduce the risk they may
associate with trying something new.
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6.3 Attracting More Fun Fashion & Friends and Mature Explorers

These two segments represent a much larger proportion of the resident population in
Pennine Lancashire and they have a propensity to attend and engage in visual arts.
However, they are not as apparent in the current visitor audience profile as we would
expect and thus present a significant opportunity for the providers in the area. Whilst
their incidence is higher in Ribble Valley and Rossendale, these groups represent
potential across most of the Districts and thus, an opportunity for collaborative working.
Fun Fashion & Friends are key targets for awareness generation activity. They are likely
to be interested in the same things as Urban Arts Eclectics but will require further
persuasion to instill action. They tend to be in the younger age groups and are likely to
respond to communications that position the arts as contemporary, fun and social
events. Their interest and participation in social networking sites, provides an
opportunity through which to target them as well as through outdoor media and
encouraging word of mouth.
Mature Explorers (see map overleaf) on the other hand will be more interested in
outdoor, street arts, exhibitions and festivals – they are likely to have more propensity to
engage with public realm art and present a key target for outdoor based initiatives, to
which several venues in the area lend themselves as well as the Panopticans.
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The Mature Explorers are most predominant in Rossendale and the Ribble Valley as well
as the lower parts of Darwen and parts of Pendle. As such, they offer opportunities for
collaborative working across the sector providers as well as with the heritage sector.
Whilst they are generally happy to engage with the arts when they come across them,
they are unlikely to specifically plan to go, so a key requirement will be to take visual arts
engagement opportunities to the places where they normally frequent.
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6.4 Reaching Out to a Pint with the Match and Limited Means, Nothing
Fancy

Given the incidence of the Quiet Pint with the Match group relative to the English
average, and relative volume within the area, potential exists to undertake a longer term
audience development initiative to increase engagement amongst this group. Whilst the
incidence of those in the Limited Means, Nothing Fancy is less prevalent (comprising
just 2.3% of the population) their location in the area, and similarities with A Quiet Pint
with the Match, suggest that these two segments might be targeted together.
Both these groups are typically unengaged and will require investment over time to
engage, however there should be opportunity to encourage interest and engagement
through collaborative working amongst the arts facilities and with other sectors.
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There is evidence from the existing visitor profiles that many of these typically
unengaged are actually visiting the venues in the area, so these groups should not be
seen as unreachable. Indeed, in indexing at 90 and 87, this is higher than we would
expect from a typical visual arts audience profile and proves that the existing provision is
attracting these groups, albeit in small numbers.
Members of both groups are most predominant in Blackburn and Darwen and parts of
Pendle and Hyndburn. Strategies that reach out to them should involve low investment
and reduce the perceived risks of engagement (including costs) and there should be
opportunity to undertake work though partnerships with other providers in these
localities.
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6.5 Engaging with Dinner and a Show
Representing almost of a fifth or residents in the Pennine Lancashire, this group are not
regular arts engagers. When they do engage, it is generally for a special occasion, and
generally with tried and tested artforms such as musicals and rock & pop concerts. They
tend not to actively participate and are less likely to engage with visual arts than some
of the other groups. Nevertheless the visitor profiles for venues in the area, suggest a
degree of engagement which suggests that there is opportunity to increase this.

Whilst this group do not tend to have children in their household, some are likely to
participate in activities they can enjoy with grandchildren. They are primarily looking to
be entertained and are more likely to take part in activities that are either linked to or
have a mainstream element.
The distribution of these people across the area is fairly even which suggests that this
group could be targeted effectively through collaborative working. They are open to
word of mouth communications and are heavy internet users, likely to search for what’s
on through entertainment listings sites.
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6.6 Attracting Family & Community Focused, Mid Life Hobbyists & Time
Poor Dreamers
Together, these groups represent 22% of the resident population in the area and have a
strong family focus. Whilst the Family and Community Focused do engage occasionally
in family-friendly arts events, Mid Life Hobbyists do not currently attend. Mid Life
Hobbyists are more likely also to engage through home based creative activities.

Despite these differences, the two groups could be effectively targeted through a range
of family friendly initiatives that allow for active participation as well as more passive
attendance. Opportunities include family friendly events in retail parks and shopping
centers, joint initiatives with other family leisure based offers; building on Big Art in the
area (specifically targeting Mid Life Hobbyists), and ensuring that the channels used and
product offered have a family focus.
Keeping activities free of charge, reducing the risks and investment needed by locating
initiatives at places these groups are likely to frequent in any event, and incorporating
competitions, interactive opportunities and games in marketing and audience
development activities should also help in reaching these groups.
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Time Poor Dreamers represent nearly 7% of adults in the area and are most prominent
in Blackburn and Darwen, where they reside in similar locations to Mid Life Hobbyists.
They do not currently attend or take part in arts or creative activities, yet they do engage
with popular culture. They spend much of their free time out and about and a good
proportion of them (40%) have one or more children in the household. As such, this
group could also be targeted with activities aimed at Family and Community Focused,
but communications aimed at them will need to emphasize the fun and entertainment
aspects.
As with both the other two groups, effective strategies will involve making activities free
of charge, providing a family focus and reducing the investment needed by locating
initiatives at places these groups. Providing drop-in/short time based activities are also
likely be most effective.
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A key requirement for all three of these groups will be the need to ensure that there are
facilities for both children and parents and that if children are being encouraged to take
part in activities, consideration will need to be given to involving parents and/or locating
activities where parents/guardians can feel comfortable and relax.
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6.7 Engaging with Bedroom DJs
Whilst, Bedroom DJs represent a much smaller proportion of the resident population,
accounting for fewer than 3% of adults, there is opportunity to undertake much more
localized activity to increase their engagement in Pendle, Burnley and Blackburn. They
are very sociable and active internet users and spend time going with their friends to
pubs, bars, clubs and cinema. Initiatives aimed at increasing their opportunities for selfexpression should be effective in engaging these groups, allowing for digital participation
and outdoor, music related activities. Possibilities include work involving the sound
archives and linking in with the Adrenaline Gateway to reach this group.

There may also be opportunities to engage with both this group and the Time Poor
Dreamers through activities such as portable Pixel Playgrounds in shopping malls that
cater for these young adults as well as the children of Time Poor Dreamers.
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6.8 Reaching out to Retired Arts & Crafts and Older & Home Bound

These two segments represent just over a tenth of the resident population in the area.
They are similar in that they tend to be older than the other segments, largely engage
(when they do or can) at home and whilst the Retired Arts & Crafts engage to a certain
degree, the Older and Home Bound are generally disengaged. Having said this, both
groups are apparent in the venue visitor profiles (the retired Arts and Crafts being more
prevalent) which suggests that both are within easier reach than we may initially expect.
As the profile label suggests the Retired Arts and Crafts do take part in craft activities at
home including textile crafts, knitting and embroidery, whereas the Older and Home
bound tend to be more passive in their home based engagement – reading and listening
to music being the extent of their engagement. Both cite transport, cost and health as
key barriers to engagement. As such, initiatives aimed at these groups should be either
located close to them, or transport provided. Supporting home based activities, in
partnership with health practitioners and voluntary and amateur groups are likely to be
most effective in reaching these groups.
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The areas just south of Burnley and around Accrington and Clitheroe are common in
their high incidence of both these groups. Opportunities for local projects in these areas
include link ups with the local press, activities available in day centres/clinics and
delivering targeted opportunities to engage in parallel with other home based
community health and local authority services.
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Appendix 1.

Area & Segment
Segment Profile Detail
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