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EXECUTIVE SUMMARY

Overall, the Concept programme run by Pedestrian is an example of a youth engagement programme
developed and run with care, sensitivity and a concentration on delivering value for the young people
participating.

Much of the success in achieving this can be put down to the time spent piloting (in 2017), reflecting and
adjusting the model and to the time and resource given to training and development of the staff involved.
This evaluation has been able to reveal that the improvements and adjusted approaches put in place for

2018 made a positive impact.

My assessment of how well Concept has delivered under the main areas of ambition Pedestrian set for it are:

SELF-EFFICACY AND RESILIENCE: Improved in the children and young people
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ﬁ/ﬁ ﬁ QUALITY OF PROVISION: Including workshop delivery and the management of the project
o

TEAMS: Increased team-working, communications and problem-solving skills

CREATIVITY: Expressed through creative, lyrical and music technology skills

SOCIAL CAPITAL: A shared experience with young people in challenging circumstances and wider
groups, together

6888

QUALIFICATION: The opportunity for a qualification

4 ﬁ WORKFORCE: Improving skills and knowledge for music leaders and emerging music facilitators
o i ﬁl’

A
<& ﬁifﬁ ﬁ m IMPACT ON PARTNERS: The impact of the work for the partner organisations involved

More detail on each can be found in the body of the report.

There are some recommendations for further improvement, but not many, and they mostly point to small

incremental improvements that may be possible. The exception to that are

* Arts Award integration, where | suggest reflection on whether short, intense projects such as this are the
best match for including Arts Award, and if yes, then more adjustment might be advised.

*  Working with partners, which deserves specific attention, especially to understanding what those partner

organisations would want to achieve from the partnership.
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INTRODUCTION

The Concept programme, run by Pedestrian, began in 2017 with a pilot approach. From that experience and
with additional evaluation of the 2017 experience that | delivered in a report in March 2018, the way the
project is managed, delivered and monitored has been improved. The core aims, however, remain the same;
that through music and participatory activity:

*  Young people will gain creative, communication and social skills.

*  Young people will gain self-confidence and progression.

*  The work will raise aspirations, develop skills in leadership, numeracy and literacy.

*  The work will provide opportunities for participants to gain a qualification.

*  The work will support young people to access progression opportunities.

*  The work will contribute to young people’s social capital, building social value, connecting with their
community, addressing agendas in health and wellbeing, education, law and order.

For this evaluation report | was asked to focus on:
*  The quality of provision, including workshop delivery and the management of the project.
*  The impact of the work for the partner organisations involved.
*  The impact of the work for the young people and the workshop leaders in relation to five key outcomes:
1. To improve children and young people's self-efficacy and resilience
2. To increase team working skills, communication abilities and problem-solving capabilities
3. To develop young people's creative, lyrical and music technology skills
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4. To enable young people experiencing challenging circumstances to access existing music-making
activity alongside wider groups of young people

5. To develop the local music workforce by supporting emerging Assistant Music Facilitators and existing
Music Leaders to work alongside each other to further improve their skills and knowledge.

The evaluation will be used to:

* monitor the impact of the project against Concept’s intended outcomes as part of the funder’s reporting
requirements.

* compile an evaluation report for use in reporting to the funders and to support advocacy for Pedestrian’s
work.

* support the organisation by identifying areas of success that could be replicated and areas which could
be developed and improved for further projects.

Because of the nature and size of the project, the organisation and the participants in the project, | needed
to use sensitive, light-touch evaluation techniques and analysis of the data that the project leaders could
collect. I've therefore aimed to build a rounded impression of how the project played out, and the
experience different people had of it. This could not be the same as a fully rigorous approach that would
insist on equal conditions of enquiry for all groups. In the main, people involved were open and engaged in
giving their feedback.

| used four main techniques:

* analysing the registration and attendance data of the participants to observe the balance of young
people having access to the project, noting for example, the ethnic diversity of the background
populations in the two counties involved, but without the scope to make a definite statistical comparison;
and whether age, gender or ethnicity had any correlation with drop-out rates.

* 'embedded’ evaluation at the start and end of each residency week to measure the young people’s own
perceptions of their progress under certain headings. 'Embedded’ means a quick, enjoyable activity
linked to the themes of the project and led by the project leaders, as one of the many activities
happening during the week.

e observation of a day during two different residencies, at different times of the week, considering
conscious and unconscious behaviours by both the participants and the project leaders and facilitators

* short focus groups — one with the young people participating and one with the staff, at each of the two
days | attended.

* | also had access to stills photos and video footage of other groups and other occasions during the
residencies, and to the finished CDs of all the original work the young people produced. However, the
scope of the contract meant | was not able to analyse much of this material in detail.

*  The scope of the evaluation budget did not allow for specific attention on the impacts for partner
organisations.

| also had access to some case study reports and interviews with interns and staff on the project that | have
referenced in places. There are a selection of videos from the project at https://vimeo.com/pedestrian1998.

Pedestrian continued to monitor the outcomes stated in the bid for the project as a whole but did not set
specific targets for 2018. My intention therefore has been to gain a qualitative, observed sense of how things
are going and where changes or improvements might be indicated. The ‘progress markers’ in the sections
below, therefore, are my impression how well the project is delivering, as much in comparison to other
projects | have been involved with as in comparison to the ambitions of Pedestrian.
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CONCEPT 2018

The number of ‘blocks’ (or residency plus drop-in packages) in Concept was the same as in 2017, three in
Northamptonshire and three in Leicester. However, what the blocks consisted of had been streamlined
somewhat, as a result of the 2017 review. For 2018, Concept was delivered as a week-long residency
followed by 2 drop-in days relatively soon after, that provided related and clearly-signposted follow-up
activity. Each residency also ended with a performance of the works the young people had produced, usually
to family and people connected to Pedestrian or the organisation through which the young people had been
approached. On one occasion the performance was part of a more public event.

As before, the young people taking part in the different blocks varied considerably. Some groups had a high
proportion of people with SEN needs, others were looked-after young people and others still were
predominantly young people from migrant backgrounds, united by involvement in extra-curricular schools
based in their own cultures. Some groups were nominated by teachers, social workers or other adults in
positions of influence with them; while in other blocks the young people were more self-motivated to attend.
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KEY ACHIEVEMENTS 2018

P4

SILVER GOLD

IMPACT PROGRESSION

| KNOW LOTS OF PLACES T0 MAKE MUSIC IN THE AREA Y
| CAN EXPRESS THOUGHTS, FEELING AND EMOTION THROUGH MY OWN MUSIC MAKING [

| FEEL WELL CONNECTED T0 THE GROUP I

| HAVE LEARNT NEW MUSICAL SKILLS DURING THIS WEEK
| AM PLEASED WITH MY CURRENT LEVEL OF MUSICAL ABILITY

1 AM 60oD AT coMMITTING T THINGS [

TRACKS RECORDED
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FINDINGS

SELF-EFFICACY AND RESILIENCE
IMPROVED IN THE CHILDREN AND YOUNG PEOPLE

EVIDENCE

In my interim report on Concept 2017, | recommended Pedestrian aimed to increase the proportion of
young people impacted in any way by the programme, i.e. including those who drop out, enabled to reflect
on and measure their experience. The team adopted my suggested methods of embedded qualitative
evaluation as a way of helping with this.

From seeing the drop-out rates in 2017, where the highest indicator of likelihood to drop out was if the
young person came from one of the non-White British ethnic backgrounds (50% likely compared to 33.6% for
White British), followed by female participants (47% of female participants dropped out) compared to
40.9%), | also recommended Pedestrian encourage workshop leaders and others with influence to consider
group dynamics or hidden or inadvertent behaviours that might work to reduce the confidence or ambition
of some groups of people within the programme. There is also the impact of ‘intersectionality’, where a
person may class as, and be vulnerable to impacts under a number of these definitions: e.g. a female young
person of BAME background or with learning difficulties might be doubly dissuaded from continued
attendance.
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How Pedestrian would address these aspects was not specifically outlined to me but a combination of
enhanced training and reflection for staff and expanding the genres, traditions and themes of music offered,
among other actions, have contributed to the fact that by 2018, the drop-out rates overall had almost halved,
from 42% in 2017 to 24% in 2018. This degree of fall in drop-outs was reflected across all groups, but of
especial note is the near-evening out of drop-off by ethnicity (19% for White British participants compared to
22.5% for BAME participants in 2018). Overall, attendance rates in the residency week shot up to 87% in
2018 compared to 57% in 2017, though for the subsequent drop-in sessions it fell slightly, from 50% to 46%
in 2018.

The staff focus group noted that having the young people write the week’s rules themselves means they take
ownership of their own and each other’s behaviour. It removes the danger of Concept feeling a ‘bit like
school'.

Staff also reported seeing confidence and skills in nearly all the young people develop over the week. They
experienced helping the young people develop the young people’s own ideas and talent. One staff member
commented that they seemed like ‘different people’ by the end of the week. Occasionally, a young person
reported that a ‘worst’ aspect of the week was their own creative activity, such as writing lyrics, which
suggests a continuing or perhaps reinforced lack of confidence within the project setting.

Staff considered that impacts on the young people included increased trust in a wider range of adults,
increased confidence leading to unexpected participation in performing; the ability to express ideas,
including the reframing of their own life experiences that helped them reflect on those experiences more
calmly. Bravery came into some of the above, and also daring to try something new and unfamiliar. For some
young people, a notable improvement in difficult or disruptive behaviour was mentioned. These impacts
were thought to come about through the young people being clear what they could potentially get out of
the experience, and through sheer enjoyment.

Some young people recognised in themselves a weakness in their ability to commit to or stick with things,
and in some cases this led to a resolve to improve on this. One or two expressed using the energy from
Concept as a real springboard; to make better use of their whole time, get up earlier, as well as to be
proactive about seeking connections in the industry or to start a band.

The focus groups with young people indicated they were indeed able to exercise agency and develop their
own work. Most appeared to understand the process of developing many ideas through brainstorming,
leading to selection and voting on a chosen theme, then working up some ideas based on their own interests
and influences. They could still recognise their own influence in the development and under ‘best’ for the
week, one young person identified being able to work on whatever they wanted, and another said,
‘expressing feelings and emotions through my music’. One commented that his increased confidence about
music had transferred to increased confidence in other areas of life.

However, more negative evidence of self-efficacy included a comment that ‘after this week | will resume my
normal, boring life’; implying that they had not experienced Concept as a galvanising experience to be more
proactive in the rest of life.

One group were asked how they found out about the Concept week. This was a mixed group that was
deliberately open to previous attenders. Five out of the 12 said they knew because they had come before
and a further two saw something about it at the Core. School prompted three to attend, and parents a
further two. Over time, therefore, Concept promotes a fair degree of self-efficacy in seeing young people
decide for themselves to attend.
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| observed young people able to speak about their work, and also about their likes and dislikes and
intentions for improvement, mostly quite openly and confidently. However, within each group there were
other people who were quieter, but the limits on staff time and resources (both Concept facilitators’ and my
own as evaluator) meant there was no opportunity to draw them out. On one occasion (and possibly on
another occasion, though dealt with mostly out of the room) | observed an instance of a young person
‘crashing’; becoming upset and emotional about their work or the situation. This appeared to be partly due
to the pressures of staff time contributing to this young person falling off the radar in terms of how they were
getting on.

At the other end of the scale, | enjoyed a long and interesting conversation with a participant slightly on the
autistic spectrum and who had started Concept quite withdrawn and lacking confidence in communication.
This was particularly noteworthy as | was a stranger to the participant till a couple of hours earlier. The
environment of Concept, and the young person’s boosted confidence in their knowledge, helped them fully
explain to me something | had little understanding of.

A comment from a staff member through the Intern interviews, someone who had also followed a non-
traditional route into music, reinforced some of these impressions: “To see these young people from such
difficult situations at home truly grow in confidence over such a short time makes me feel positive that the
work Pedestrian and Concept do is worth it.”

From the embedded evaluation activity at the start and end of each week, for all groups combined the
following questions had the ‘improvement’ scores (out of 10) of:

Q2 | can express thoughts, feeling and emotions through my own music-making - 0.9 (from a starting
average of 5.6). Within this the highest average improvement score in any one week was 2 and the lowest
average was 0. The strongest impact on a single individual registered as an improvement score of 9.5.

Q5 | am pleased with my current level of musical ability — 2.6 (from a starting average of 4.5). Within this
the highest average improvement score in any one week was 4.8 and the lowest average was 0. The
strongest impact on a single individual registered as an improvement score of 11.

Q6 | am good at committing to things — 1.8 (from a starting average of 5.1). Within this the highest average
improvement score in any one week was 5.6 and the lowest average was 0.5. The strongest impact on a
single individual registered as an improvement score of 10.

One young person, in a case study prepared for Youth Music, expressed some of the ways the project
experience impacted on her own resilience and self-expression:

“I don’t go for all the fake stuff, | usually write about what'’s really going on in life, or other people’s lives
from a third-party perspective.”

“| started music because | wanted to express how | felt through a different way other than talking to a
counsellor, or teacher, or a youth worker,”

ASSESSMENT
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Concept in 2018 did well in boosting young people’s self-efficacy and resilience, especially in aspects such
as staying with the programme and being able to commit to things, in some cases with conscious actions to
do so. Taking ownership of the way the residency was run helps increase this sense of commitment and
responsibility.

The delivery style saw most participants flourish and grow in confidence, in their own musical ability but also
in communication and self-expression. The one area of concern was when some quieter participants risked
being ‘overlooked'.

RECOMMENDATIONS

Although Pedestrian has managed to achieve higher staff-to-participant ratios for Concept than is often the
case with youth and other engagement projects, through a combination of prioritising the balance of funds
in that direction and by offering internships and volunteer placements, it is clear that in many respects the
project could have had even stronger outcomes if the ratio was further boosted, to allow greater capacity for
awareness of people who might be dropping under the radar. Also, consider adjusting the way tasks are
divided up between staff, so that someone retains an overview of all the young people, to be aware if
someone is missing out.
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TEAMS
INCREASED TEAM-WORKING, COMMUNICATIONS AND PROBLEM-SOLVING SKILLS

EVIDENCE

The young people dwelt less, in the focus groups, on the sense of being part of a team and working
together, but from seeing how attendance rates in the residency week shot up to 87% in 2018 compared to
57% in 2017, they clearly felt a great sense of commitment to the project, at least part of which appeared to
come from enjoyment of being with other people who shared their interests, and being able to work with
them and with the project staff to achieve something concrete.

The fall-off in relation to the subsequent drop-in sessions to 46% in 2018, may in part be because they saw
the drop-ins as more of an individual offer and less something that the group as a whole would jointly
commit to.

Staff members observed that in groups with a mix of new Concept participants and ones who had attended
before, there was considerable skills-transfer and helping out between the young people, and it also helped
newcomers that the more experienced (but still young) peers could demystify and take the fear out of some
of the unknowns.
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Staff witnessed the enjoyment of sharing music between young people. They also reported seeing the young
people grow together as a unit and increasingly support each other. They commented that they had bonded
well. A staff member commented that where there were young people who shared an interest in an
instrument (eg guitars) they were able to work together. However, individuals that didn’t coalesce into a
group like that could find the week more of a struggle.

Some young people reported that they found it difficult to have to work on a jointly-agreed theme and
would have preferred to develop their own theme over the week. The staff also (perhaps subconsciously)
echoed this, by referring to the “difficult first days’ when it was hard for the young people to share deep
things and decide on a theme when they are all new, uncertain, untrusting and still sounding each other out.
Yet, others expressed pleasure at accomplishing something together.

When | observed the sessions, | noted that while some young people seemed to be gaining positive interest
and benefit from working in pairs or a small group (whether they had previously known each other or not)
others seemed distinctly separate and working as individuals. | could not tell if this was through a distinct
personal preference to work alone; it certainly was for a few of the young people, but for others it was less
clear if this was a preferred situation. In other cases, young people working together gave the impression of
having been ‘forced’ together in a falser way, to be more manageable for the project or to fit other aims, but
that they were finding it harder to adjust to each other’s’” work rhythms or personalities.

From the embedded evaluation activity at the start and end of each week, for all groups combined the
following questions had the ‘improvement’ scores (out of 10) of:

Q3 | feel well connected to the group - 2.1 (from a starting average of 6.7). Within this the highest average
improvement score in any one week was 3.6 and the lowest average was 0.3. The strongest impact on a
single individual registered as an improvement score of 10.

Q6 | am good at committing to things — 1.8 (from a starting average of 5.1). Within this the highest average
improvement score in any one week was 5.6 and the lowest average was 0.5. The strongest impact on a
single individual registered as an improvement score of 10.

ASSESSMENT
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Again, the delivery style for Concept mostly worked well at peopling a team spirit and encouraging and
enabling young people to work together, even where they had not known each other before the residency.
But, again, this did not hold true for all of the participants, with some expressing quite low levels of
connection to the group, and some being observed as uncomfortable or holding themselves back. Once
again, what works for the majority might need a more sensitive customising for a few.

RECOMMENDATIONS

Increase staff-to-participant ratios to allow greater sensitivity to those young people who are struggling more
to bind into the group or to feel comfortable opening up to their peers.
ARTS COUNCIL
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CREATIVITY
EXPRESSED THROUGH CREATIVE, LYRICAL AND MUSIC TECHNOLOGY SKILLS

EVIDENCE

After 2017 | recommended that Pedestrian train session facilitators to help young people who might over or
underestimate their position in the qualitative evaluation questions at the start or finish, which seemed to be
especially unrealistic in relation to their assessment of their creativity, and to introduce greater consistency in
method and coverage of the evaluation. In response, Pedestrian undertook to allow time for the Concept
team to discuss, improve and refine this aspect prior to the 2018 residencies and to continue to support
team with improving the evaluation method.

Subsequently, from the embedded evaluation activity at the start and end of each week, for all groups
combined the following questions had the ‘improvement’ scores (out of 10) of:

Q1 | know lots of places to make music in the area — 2.7 (from a starting average of 2.9). Within this the
highest average improvement score in any one week was 7.1 and the lowest average was 1.1. The strongest
impact on a single individual registered as an improvement score of 10.

Q4 | have learnt new musical skills during this week — 2.6 (from a starting average of 5.6). Within this the
highest average improvement score in any one week was 5.9 and the lowest average was 0. The strongest
impact on a single individual registered as an improvement score of 10.

Q5 | am pleased with my current level of musical ability — 2.6 (from a starting average of 4.5). Within this

the highest average improvement score in any one week was 4.8 and the lowest average was 0. The
strongest impact on a single individual registered as an improvement score of 12.
ARTS COUNCIL 14
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Several young people chose development of very specific musical skills, such as Loop Station or rapping, as
being the best things about the week. Staff reported strong improvement in the skills of young people,
whether during the course of the week or in some cases from previous years, when the same young people
had participated. There was great appreciation of all of this and the ability to learn and improve over the
week. A wide range of genres was displayed. Staff were also impressed by the originality of the young
people’s compositions. The fact that the young people chose very specific things to mention revealed how
much each’s own individual creativity was nurtured.

Young people were asked what they had learned, and a wide range of things were described. In relation to
creativity, these included learning to write more complex lyrics, different ways of singing or learning to hear
other types of music, e.g. on the radio, differently, with more layers. Most said they were going to carry on
making more music, including producing it through digital technology as they felt that was an aspect that
had been opened up to them. Under ‘best’ one young person identified the inspiration they got from the
other young people.

When asked, in the focus group, to rate how they felt they had progressed creatively, the assessment was
extremely high: on average 4.23 out of 5.

Then, asked what changes they might make in their life or what they would do next as a result of Concept,
several referred to specifically creative intentions; to learn a new instrument, to find out more about the
background to music they heard or to perform more, but also to stick with completing an Art GCSE or to
learn to make videos. One determined to share their musical skills with other young people.

Slightly less positive was the degree to which young people felt they knew where else to go to make or
experience music locally. Pedestrian gave out many information sheets and talked about other options,
without wanting to overwhelm them. However, people’s perception of knowing options scored much lower
than in 2017. However, it is possible that a number of the participants who had already join in Concept in
2017 had already expanded their knowledge through the location specific and regularly updated resource
that Pedestrian shared in 2017 and 2018, so their step-change in learning about opportunities happened in
2017 rather than 2018.

There were further insights into the capacity of young people in these areas to expand their creativity, in the
insights captured in a case study for Youth Music:

“ come from a small town that’s not really creative”, so the experiences that Pedestrian provides have been
really useful in helping her develop her music. She’s “going into the grime scene and wanting to make more
grime stuff”. While all these opportunities have “impacted me for the better, ‘cos people want to listen to
my stuff more”.

ASSESSMENT
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Participants’ assessment of developing their own skills during the residencies was very high, and was

corroborated by observations from the staff. In many cases, participants already had a high opinion of their

musical skills at the start of the week, leaving less room to register improvement and leading to some ‘low’

improvement scores as a result. One or two gave low, even negative scores for their skills improvement, but
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A TheCore YOUTH /% <™
at Corby Cube  MUSIC | wremmme | ENGLAND 15

RACHEL ESCOTT, CREATIVE COMMUNICATIONS | WWW.DEVELOPAUDIENCES.CO.UK

Supported using pubsc funding by




that appeared a result of realising there was so much more that they could know or improve, so it was a
galvanising fact.

Of lesser success was the ability to signpost young people to further options for carrying on their music
interest.

RECOMMENDATIONS

Continue with the delivery style of Concept (perhaps with a higher staff-to-participant ratio, as above) while
aiming to extend influence, example and partnerships in the local area for increased opportunities to
progress the young people into other opportunities. This might include commercial operations, such as
record stores or gig venues, as places for work placements, showcases or shadowing.
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SOCIAL CAPITAL
A SHARED EXPERIENCE WITH YOUNG PEOPLE IN CHALLENGING CIRCUMSTANCES AND WIDER GROUPS, TOGETHER

EVIDENCE

In the 2017 report | commented that there is a value in performing as a contributor to self-confidence and
sense of achievement, as well as of helping a young person’s family and friendship groups understand and
value what they are spending their time on. | advised Pedestrian to consider ways to increase these
opportunities in future blocks. In the 2018 blocks, therefore they undertook to continue to seek opportunities
for performances/sharing and celebrations, and moreover to improve communication and information
provided for families/supporters/carers to try and improve attendance at these events. They will also adopt
this approach for relevant future projects, by considering performance as a central feature in the formulation
of a project.

Of the 75 young people who joined in some part of Concept 2018, 59% were female and 40% male, with 1%
preferring not to say or ‘other’. Just over 2/3rds identified as white British, with 5.3% "White, other
European’, 1.3% 'African’ heritage, 14.7% 'Asian’ heritage and 9.3% 'Other, not specified’. Overall, a
reasonably diverse range of young people were involved in the context of the local populations, but some of
the individual groups were strongly or completely homogenous in respect to ethnicity and to some extent in
respect to gender. The young people during those residencies therefore had less opportunity to experience
mixing with a wider range of people, different to themselves. Compared to this, all the groups had some
members with special support needs, whether educational, medical, emotional or other; a smaller number
overall, but at least 13.3% of all participants (up to a maximum of 33%, though with overlaps).

As a background comparison, in the 2011 census, in Leicester (city) the population was 45% White British, 5%

White Other, 28% Asian and 21% Other Ethnic Groups, so 55% BAME; while for Leicestershire (county) the
percentages were 89% White British, 3% White Other, 4% Indian and 4% Other Ethnic Groups (11% BAME).
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In Northamptonshire in the same Census, total BAME population was 14.3% and the White British population
was 85.7%, while in Corby district (the location of the host venue, Corby Cube, for Concept) the total BAME
population was 15% and the White British population was 85%.

Since 2011, with further immigration and due to generally higher birth-rates among non-White British
populations, the total percentage of BAME people between the ages of 10 and 20 years old are likely to be
higher than these figures.

As | mentioned in earlier sections, the ‘drop-out’ rates for the residencies had considerably improved
compared to 2017, evidencing the young people’s reported improved sense of being able to stick with a
project during Concept.

From the embedded evaluation activity at the start and end of each week, for all groups combined the
following question had the ‘improvement’ scores (out of 10) of:

Q3 | feel well connected to the group - 2.1 (from a starting average of 6.7). Within this the highest average
improvement score in any one week was 3.6 and the lowest average was 0.3. The strongest impact on a
single individual registered as an improvement score of 10.

Several young people classed the opportunity to meet new people, especially ones that shared their interest
and didn't think they were ‘weird’, was among the best things about the project. Even when one person
expressed that being with too many people was hard, they also acknowledged that the best things about the
week were meeting new people and gaining confidence to work alongside them, gaining new people skills.

Young people were asked what they had learned, and not all of their responses related only to music. Some
said they had learned how to be comfortable in a group of people they hadn’t known, or that they became
more able to listen and follow instructions. As well as everyone being enabled to speak up by the facilitator,
in one group | witnessed some of the young people, in particular, being aware of others and encouraging
them to contribute. This group possibly already knew each other more (having come through a support
network) than the second group, who were more likely individually motivated by a stronger interest in music.
In the second group, this empathy and awareness of encouraging each other in things not directly related to
music, was weaker. However, one or two young people chose ‘listening to everyone else’s music’ as being
the best thing about the week.

Yet some found it difficult to have to work on a jointly-agreed theme and would have preferred to develop
their own theme over the week. One or two were uncomfortable with the warm-up activities, possibly feeling
silly, not fully engaged or self-conscious.

Observed behaviours (reinforced by comments or conversations with young people) in the room included
some new friendships having been established around the shared interest, which led to meeting up either
socially or to continue with music collaborations outside of Concept. Where some people had previously
known or encountered each other, in some cases the relationships between them appeared to have
strengthened, or at least ease, if there had been conflict previously.

Both during one week and at the end of another | observed people having gelled together: being aware of
each other’s interests or foibles, but mostly, apart from one or two incidents, demonstrating tolerance of
each other, with gentle, friendly teasing rather than baiting. Again, observationally | only witnessed one
person really struggling with social skills, in that they were quite disruptive and occasionally antagonistic,
even deliberately cruel, to or about staff members or other participants. The staff were able to handle this
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calmly and used distraction techniques where possible, and | was told that the young person’s behaviour had
in fact improved during the course of the week. | also saw how most of the other young people tolerated or
worked around this individual, although one person appeared to be dominated by them, and seemed
obliged to behave or react in a certain way dictated by the other.

For many of the young people, sharing their music or other work in front of other young people let alone
more broadly can be very daunting. Staff reported a real sense of achievement and celebration when they
did so. There were varying degrees of confidence in performing their own work live, with many young people
opting to have their recording ‘performed’ for the guests at the end of the week instead. However, there are
reports of apparently very shy people finding the courage (and encouragement) to perform at the last
minute. Overall, | witnessed no denigrating of skills or creativity of any young person by others in the group,
and many instances of encouragement, although that wasn't all the time.

It was noticeable that the more the young people had attended Concept before and were deep into their
music, the less they had to say, or recognised, about value and skills gained beyond music.

ASSESSMENT

wﬁﬁﬁ%ﬁﬁ

Social capital is a hard idea to pin down, and encompasses many traits and characteristics, from ease in
communicating, self-confidence and a wide social circle, to influence and networks. Given the nature of the
groups Pedestrian works with in Concept, it is not surprising that some of these have been harder to achieve
than others. However, there have been some great successes, such as the greatly increased opportunities to
perform their music, or to present recordings, in front of family, friends, carers and other guests, which
demonstrated pride and self-confidence, sometime in unexpected places.

74

While the opportunities to mix with people very different to themselves was more limited, within the groups
the staff were able to set a tone of respect, consideration and sharing that in the main saw the young people
gel together well and to support and encourage each other.

RECOMMENDATIONS

Continue to offer opportunities to perform and present, to build up confidence and the sense of pride and
achievement. Maintain the staff practices and modelled behaviour that set a tone of respect and sharing.

Continue to build up progression routes and ways for young people to continue with Concept, so they start
to form their own networks, whether leisure or work oriented.

Remember, however, that each young person has their individual needs and starting points and ensure staff
skills and time are able to respond to the individual.
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QUALIFICATION
THE OPPORTUNITY FOR A QUALIFICATION

EVIDENCE

After 2017 | suggested Pedestrian should consider the reasons why some groups or group dynamics result in
very low pass levels for Arts Award and how better to support and encourage young people towards
completion of the qualification. As a result of this, and because Pedestrian were already keen to work more
closely with the Arts Award model, they decided to develop new resources to support Arts Award
completion, both during and after the project, to offer more Discover and Explore level awards and
investigate other possible qualifications available such as NCFE. More widely, they aimed to continue to
investigate how Arts Award could be delivered/evidenced through Concept and other projects and to
explore new ways of meeting the criteria.

Some people undertook work towards more than one level of Arts Award, and approximately 70 young
people out of the 75 participating (93%) worked towards one of the levels. 24% of participants worked
towards Discover level, 59% towards Bronze, 20% towards Silver and 13% towards gold. 85% of all Arts
Award participants in 2018 passed. All of these figures were an improvement on 2017, especially the overall
interest rate and pass rate, and the move towards higher levels followed.

Concept in 2018 aimed to much more seamlessly integrate Arts Award into the core project activity of the
week. Staff who had substantial experience of delivering Arts Award reported that it was working well,
certainly better than before, when it had seemed separate and a distraction. All staff felt it had been
important they had received prior training into what Arts Award was and how it works, so that they knew
what was being asked of them and what value it could have to the young people. Arts Award was considered
by one member of staff to help the young people contextualise and record their experiences.
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However, they acknowledged that the timing was still hard, both for them and the young people, as
everyone found the music-making more engrossing. So Arts Award and Concept still felt like separate
projects, and that young people were being taken ‘away’ from the Concept focus, which they were
interested in, to do Arts Award related activity.

There was also a comment that Arts Award is easier and more effective if it is spread over a longer period of
time than Concept engages them for, as it allows ‘passive’ learning to mature in between times. This
certainly chimes with what is known of effective learning styles in education (and life) generally, and prompts
the question whether Arts Award is an appropriate adjunct for Concept, particularly in terms of timescale.

After the 2017 experience, it was felt that young people’s voices needed to be stronger in the evidence
gathered for Arts Award, and by combining a range of evidencing techniques on offer to the young people,
from written records, drawings and notes to video diaries, taped interviews, sound recordings and
photography, this was very much achieved.

Some of the young people across many of the residencies had already passed Bronze Arts Award through
Concept so they were helped to evidence either a Discover Award, or where appropriate some were
supported to begin their Silver Awards. In the Northamptonshire residencies, this was possible as the lead
staff member for ANSS is a trained Arts Award advisor. The Concept Project Manager will be supporting her
with a follow-up session for Silver sometime in 2019, so only one drop-in session was offered to them in
2018. Concept will then put those that have completed Silver through moderation.

ASSESSMENT

. 5 A4
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The levels of enrolment in Arts Award had improved over 2017, and moving ‘up’ the qualification levels,
while the pass rates showed a distinct improvement over 2017. The way in which Arts Award is integrated
into the residency week, although improved, still requires further aligning between the different approaches
and aims and, in particular, the timescales needed.

RECOMMENDATIONS

Consider in depth whether the Arts Award structure and process is an appropriate match for this type of
project experience, e.g. in terms of length of time available to develop Arts Award skills, focus of attention
being on creativity, etc.

If it is concluded that it remains worthwhile offering Arts Award, hold a further ideas session with the Arts
Award leads and the key workshop staff to identify places where the approaches differ and work less well,
including consideration of the ‘intense experience’ versus ‘slower but deeper engagement’ debate. Aim to
achieve for clarity of objectives for both intentions and formulate an ‘ideal’ approach to test out.
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QUALITY OF PROVISION
INCLUDING WORKSHOP DELIVERY AND THE MANAGEMENT OF THE PROJECT

EVIDENCE

Following the interim evaluation report and recommendations | provided in early 2018, the Concept Project
Manager responded with details of how they would address the recommendations. The full list is at
Appendix 3, and it is encouraging to note how many of them were taken on board and, where possible,
quickly actioned for Concept 2018, even though the roll-out of the project was then very imminent. The
comments by staff and young people about what helped the project go well or not so well, collected from
the focus groups, provide evidence of the positive impact some of those changes had.

In particular, in the 2017 report, | found there was little time and resource given for analysis and evaluation of
the impacts on and progression for individuals and groups as a result of Concept. The Concept Project
Manager undertook, for 2018, to create a brief narrative highlighting details of individual progressions (see
Appendix 5) and to liaise with partner organisations to ensure a viable progression route is available for
those taking higher level awards (see Appendix 6). With the Arts Award support team, she also refined the
evidencing process for the higher-level awards to ensure defined criteria are clearly met and evidenced.
Resources were developed to support the Arts Award, such as guidance sheets for sections of Bronze and
Silver. These were then used during the residencies/sessions and could be taken away to provide clear
guidance and support for those undertaking higher level levels (Silver and Gold).

More broadly, | advised them to simplify the number and range of aspects evaluated in 2018 compared to
2017, and bring in techniques that are more participatory, immediate and more inclusive of people who do
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not deal well with written forms. | introduced these new techniques and the framework, that has been used
for this 2018 report, and we supported delivery teams with the new process and refined and improved as
needed.

In order to improve the quality of engagement by the young people in the project, for 2018 | advised
reducing the number of drop-in sessions offered in proportion to residency sessions, and/or to enhance the
value and attractiveness of continuing to attend a greater number of drop-in sessions. Pedestrian responded
by attaching available drop in sessions to the groups more closely in 2018 to enhance the value of their
experience, while retaining the ability to offer different types of drop-in events as appropriate to each group:
a taster session, a session to focus on Arts Award, a session to refine musical products, a session to celebrate
and perform or a session to experience professional performance.

While the young people involved with Concept by 2017 had been selected through the partner organisation
with whom Pedestrian works, and therefore were targeted through certain clearly identifiable ‘needs’ or
characteristics, | was concerned that this resulted in a participation profile that might not reflect the
background population make-up of the different areas in which Concept operates, particularly among the
target age groups (eg ethnic mix). | suggested there may be more to do in seeking out and building
relationships with intermediary organisations rooted in those communities; and/or choosing musical styles
and themes that resonate more with minority-ethnic interests. Pedestrian undertook, for future projects, to
aim to establish new or stronger relationships with organisations in diverse/harder to reach communities and
to expand the genres, traditions and themes of music offered. They also understood the need to ensure the
marketing of projects would reflect this.

With those changes, the project received good feedback from participants and staff. Seventy-five young
people took part, with 91% meeting the (admittedly low) threshold for core attendance, of coming to at least
two half-days or drop-in sessions. Overall, attendance rates in the residency week shot up to 87% in 2018
compared to 57% in 2017, though for the subsequent drop-in sessions it fell slightly, from 50% to 46% in
2018.

The drop-out rates overall had almost halved, from 42% in 2017 to 24% in 2018. This degree of fall in drop-
outs was reflected across all groups, but of especial note is the near-evening out of drop-off by ethnicity
(19% for White British participants compared to 22.5% for BAME participants in 2018). The average group
size was 12.5 people, slightly lower than 2017's 13.2, so offering the chance of an improved staff: young
person ratio.

From the embedded evaluation activity at the start and end of each week, for all groups combined the
following question had the ‘improvement’ scores (out of 10) of:

Q4 | have learnt new musical skills during this week — 2.6 (from a starting average of 5.6). Within this the
highest average improvement score in any one week was 5.9 and the lowest average was 0. The strongest
impact on a single individual registered as an improvement score of 10.

The focus groups with staff reflected on what contributed to the quality of delivery:

* Being a consistent team throughout the residency or over several residencies, allowing them to build
trust and seamlessly integrate their approaches so that relevant skills and character could be directed
towards the young people who needed it, at different times during the week.

e Careful layout of the room, allowing for zoning of activities, but with a central area that had young
people facing each other, even if they were working on individual projects (this was not possible in all

venues used).
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Staff spending time on reflection at the end of each day, assigning each of them tasks or a young person
to work with for the next day, according to the participant’s need at that time.

That the young people co-wrote the ‘rules’ for the week helped with behaviour and management, as the
young people had a stake in making sure things ran well.

The dynamism of the week, and the sustained engagement over a condensed period, were effective at
'hooking’ the young people’s attention.

The ethos of Concept, established from the start, of empowering young people to create things for
themselves and to develop new skills, makes Concept strong.

The format of Concept and the regular reflection built-in meant Concept had the scope to develop and
improve as it went along.

Having ‘down’ times built in, ‘zen” times, helped modulate energy levels and master uncertainties, nerves
or excitement. Similarly, having break-out spaces, and a range of them, for young people to be alone or
quiet.

Letting staff bring in ideas from elsewhere and introduce them to the project.

Having a common goal for the week but allowing different ways of achieving it.

Arts Award helped the young people contextualise and record their experiences.

Having real instruments.

There being young people who shared an interest in an instrument (eg guitars) so were able to work
together.

The morning warm-up and rhythm sessions helped young people loosen up each day.

The creative energy of the staff team appeared to hold up well over the course of each week and the
year, which helped inspire and motivate the young people.

And what detracted:

If volunteers or staff couldn’t attend the full week they felt on the back foot in terms of relationship with
the group and understanding individual’s progress.
If the partner organisation had a less collaborative or trusting relationship with Pedestrian, perhaps just
because it was a new partnership collaboration, the week was more difficult.
Staff from partner organisations who were involved in the week to support the young people, but who
themselves were not musical, found it a difficult tension that they could not contribute very much to the
core activity.
Sometimes staff were less confident at an activity they were asked to lead, and it proved not to engage
the young people so well, an example was the drumming session. Skills (and confidence) of the activity
leader seemed to have a key impact on their success (and this was expressed also strongly by the young
people of that group), and specific training on weaker skills would be welcomed.
The first day was seen to be always difficult, with the young people holding back on their responses, trust
and enthusiasm until they settled into the project.
An over-reliance on music technology rather than traditional instruments, by the young people but also
by the staff. This was possibly exacerbated by not a wide enough range of instruments, or enough
instruments or pc stations for the demand.
The small room (where relevant) and limited amount of equipment made it hard to juggle activities
satisfactorily.
With pressure to achieve the end goal (the CD) in time, some young people ended up having to do the
same task all day, which led to fatigue. Also, there was sometimes too much focus on getting the nearly-
ready ones finished and recorded, to tick them off the list, which left some others by the wayside.
It often felt to the staff that there needed to be more of them, to deliver a better-quality support to all
the participants, a higher staff to student ratio.
In addition, the quantity of work generated that needed to be put into finished form for the CD in a very
short space of time was a strain on the staff member involved.

ARTS COUNCIL 24

A TheCore YOUTH /% <™
at Corby Cube MUSIC | ormmme | ENGLAND

RACHEL ESCOTT, CREATIVE COMMUNICATIONS | WWW.DEVELOPAUDIENCES.CO.UK

Supported using pubic funding by




* Some staff members were aware that young people ending up working on their own risked being
overlooked or forgotten about, being quieter. There was a need for someone overseeing and
orchestrating the whole lot, the music staff were each focussed on the young people they had been
assigned for a given period and couldn’t take that wider view.

The young people too were asked what led to the project working well:

* A big shout-out for the skills and professionalism of the staff, and how well they were able to share them.
Also their friendliness and ease of relationship. The staff weren't like teachers and didn’t make them feel
stupid.

*  Working in small teams meant everyone could contribute.

* Doing things (ACTIVELY). And the variety of things they could do

* Not a lot of writing was required.

* They felt they could be themselves.

* They were helped to recognise their skills gaps.

And not working so well:

*  On the whole, though, young people found very little to criticise in the project, or anything to improve,
except that ...

* It was too short, there wasn't enough time to get out of it everything they might. They asked for a two-
week project (provided they got Saturday and Sunday offl) Another group wanted the days to be longer
to get through more work, though it was stressed this should be by starting later in the day and running
later into the evening, to suit young people’s circadian rhythms.

* Sometimes some of the people felt they didn’t get so much out of the week, as they were already fairly
skilled and 'no improvement is necessary’. There was a sense the project wasn’t pitched at the right level
for this small number of individuals, as they felt that if the course had been longer, they would have
progressed further.

* Leading from that, some suggested having regular follow-up sessions, such as one evening a week, so
they could spread their involvement and learning over longer.

*  Some found it difficult to have to work on a jointly-agreed theme and would have preferred to develop
their own theme over the week.

* There shouldn't be an upper age limit, music is ageless.

Regarding smaller, practical issues:

*  There was not enough food provided.

* Some young people, with particular needs, found that there were too many people in the room for them.

* Too many un-music-based activities.

*  One of the residency locations felt cramped.

e It was difficult to enter and leave the locations, if they arrived a bit late, they might be waiting outside for
quite a while as they had to be let in but couldn’t get in touch with anyone.

* Too few instruments of some types, a full drum kit was requested.

It was noticeable that the more the young people had attended Concept before and were deep into their
music, the less they had to say, or recognised, about value and skills gained beyond music.
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ASSESSMENT
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There was a high level of satisfaction with the project, particularly among the young people participating,
while the staff members involved identified ways in which the methodology and style of delivery had been
improved over time, and welcomed that this had been possible. In the main, the smaller number of
criticisms, usually single-issue ones, were all forward looking (whether from staff or participants) in that they
were framed as ‘what could be better’ rather than just being negative.

RECOMMENDATIONS

Consider the list of specific criticisms, such as the importance of the room layout, the consistency of the staff
team and the relationships with partner organisations; and suggestions for improvement such as length and
follow-up, level of skill pitched at. Consider which of these might be incorporated in to planning for future
projects, to further improve the (already good) template.
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WORKFORCE
IMPROVING SKILLS AND KNOWLEDGE FOR MUSIC LEADERS AND EMERGING MUSIC FACILITATORS

EVIDENCE

Evaluation with tutors and staff in 2017 had shown that they were most confident about continuing their own
professional development and their sense of responsibility over safety in the programme environment, and
least confident about their own musical progression during Concept, or their ability to learn useful new skills.
Also low was their sense of having input into how the work was delivered. In response, for Concept 2018
Pedestrian continued and strengthened a practice of regular team meetings and had the opportunity to
discuss these aspects further through the staff focus groups | ran. Although it was not possible in the scope
of the evaluation to carry out a ‘progression’ measure similar to that used with the young people, the Project
Manager also conducted interviews with some of the staff to draw out the texture of their experience and
personal progression. Her report on work staff development sets out Pedestrian’s approach:

“Pedestrian’s over-arching aim for supporting the workforce in both Leicester/shire and Northampton/shire has been to provide
developmental experiential opportunities for artists, community music leaders and industry professionals to broaden their
personal and individual skills base, widen their understanding and broaden their networks. We also aimed to attract new creative
leaders that could expand the delivery team and introduce new artists to The Core at Corby Cube.”
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Several of the staff involved are already experienced and have worked on Concept (or precursors) before.
The approaches used, such as creating an EP of original work in a week or integrating Arts Award into the
project activities, was familiar to some but were new techniques for the newer staff and volunteers, and of
value that they acknowledged.

The focus groups with staff also reflected on what contributed to their own development:

* Being a consistent team throughout the residency or over several residencies, allowing them to build
trust between each other and learn from each other, whether by observation or specific teaching of
music, facilitation of teaching skills to each other.

* The facilitators are also people who are learning all the time, and they recognised that Concept has been
unusual in building in (paid) time each day to reflect on the experience just gone, drawn lessons and
prepare for the next day. This conscious reflection process is known to reinforce learning, and by
happening at the end of each day, gives a structure for more passive reflection to take place overnight.

* Sometimes staff encountered safe-guarding issues that they experienced as difficult at the time, but
acknowledged that their skills and experience grew as a result, if other staff members modelled how to
deal with those situations.

*  The wide skills-set amongst the music tutors meant the young people had a range to benefit from, but
also the tutors could learn new instruments and skills from each other.

*  On occasion a staff member was in a situation such as leading an activity that they weren't fully skilled at.
This was difficult but prompted self-reflection and therefore learning.

*  The quantity of work generated that needed to be put into finished form for the CD in a very short space
of time was a strain on the staff member involved.

*  Asaresult of their involvement, staff expressed intentions to develop specific extra skills to widen their
offer as a facilitator, whether a new instrument, music technology programmes or new facilitation
techniques. Others intended to apply for more work, or for longer and bigger roles as project leaders.
However, one staff member wrote that they didn’t feel Concept is a project that they would continue
with, having experienced it.

* Some staff recognised more personal development achievements, being more respectful of other
people’s backgrounds and skills, and better able to work collaboratively. Managing others and
delegating were other skills that some staff believed they had improved.

e One member of staff, new in this kind of role, recognised the need to be better at letting the young
people do things, in order to learn, rather than doing it for them.

*  Staff expressed personal and shared pride in the achievements of the young people and some staff
expressed pride in their own ‘sub-projects’, the ones they had worked on more intensively with individual
young people. One particularly felt pride in succeeding in ‘getting through to’ and engaging well with
initially difficult and withdrawn young people.

* Staff also enjoyed working with an older or more experienced group, who were musically more focussed,
it felt more satisfying to them as musicians.

Longer interviews with Interns (reported in Appendix 1) and relating to workforce development (Appendix 9)
reveal the extent to which Concept has offered a development route for them as educators. One
commented that although his own experience and what he had thought of as his skills and interest had been
on the technology support side, being exposed to the young people had reinvigorated him: “/ feel | have
rediscovered the need in myself to help and educate [...] hoping to work with people for whom music might
be the answer to whatever question they need answering.”

Another was very aware of becoming a better teacher, skills and techniques that he could carry through to
other forums, through learning by example from the more experienced facilitators. It was also useful to be
exposed to people from very different backgrounds: “I have learned new teaching techniques on how to
approach students from all different backgrounds and experiences and how to get them involved.”
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Interns also appreciated that Concept helped them bring experience in from other spheres, that helped
improve the project but also helped them evaluate their own development: “having gained experience
[elsewhere] | had more to contribute to the project and | could get more involved and offered ideas in the
planning stages.”

Some mentioned their ability to expand their work opportunities as a result of Concept: “Being involved in
delivery has also broadened my reach to other regions in the East Midlands”; “The Concept project has
meant | have been able to work with different cultural groups”.

The tutors involved in Concept in 2017 were asked to score certain statements, although in their case the
question was asked only once during the project (at the end) so progression could not be measured. This
was repeated in 2018, and shows increased average scores for each statement, in particular their
preparedness for the role, sense of responsibility, reflection on their own work and learning new skills.

QUESTION TO STAFF AVERAGE SCORE AVERAGE SCORE
2017 2018
| am well prepared and organised for my music practitioner work 4.1 4.6
| have a strong sense of responsibility for the safety of myself and the 4.2 4.7
children and young people | work with
My music skills are relevant and up to date for the work | am doing 4.1 4.2
| regularly reflect on and evaluate my own work 4 4.6
| am committed to my own continuing professional development 4.6 4.9
| feel I have a lot of input into how my work is done 4 4.3
| am free to express my ideas and opinions about the work | do 4.5 4.6
| have been able to learn useful new skills on my job 3.8 4.4
| have developed, musically, doing this job 3.6 3.7
| get the sense of accomplishment from my job 4.4 4.6
ASSESSMENT
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Concept has made good strides in identifying good staff practices, and modelling and training staff in them.
This has largely supported the quality of delivery of the project, as well as supporting individual staff
members to grow their own practice and expand their work opportunities.

RECOMMENDATIONS

Continue to identify and promote good practice among the staff, and allow time (and pay) for these practices
to be carried out well.
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IMPACT ON PARTNERS
THE IMPACT OF THE WORK FOR THE PARTNER ORGANISATIONS INVOLVED

EVIDENCE

The funding for evaluation work was not able to support specific attention on the impact on Pedestrian’s
partner organisations. However, partner organisation staff took part in the two staff focus groups during my
observational visits, and | also had conversations with them more informally. From these | understood that:

*  Staff from partner organisations who were involved in the week to support the young people, but who
themselves were not musical, found it a difficult tension that they could not contribute very much to the
core activity.

*  But other such people also said that not being musical themselves was at the same time good, it meant
they could stretch the young people to communicate the project to them in terms a non-musician could
understand.

*  One partner member of staff would have liked to interact more with the young people outside of the
focus of the project, to take the more relaxed opportunity to build stronger relationships than was
possible in the timeframe.

* Partner organisations on other projects run by Pedestrian will benefit from carrying across the successful
new structure of Concept.

*  One staff member commented that their own confidence in approaching people and initiating
conversations had increased, as well as confidence in their own skill set.

*  The participants in Concept seemed a more diverse (more reflective of the local town of Corby) group
than many other arts-related youth projects.
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One of the key partner organisations, The Core at Corby, reported on the benefits of involvement in
Appendix 9: “Being part of Concept with Pedestrian has enabled The Core to engage with several young
people that had not engaged with us before. Running a music project has widened our reach considerably,
engaging those that would not wish to engage with more traditional theatre-based activities such as youth
theatre.”

An interesting point came from the Intern interviews, as one person had got involved through his Master’s
degree in Community Music, the real-life experience of Concept helping deepen the insights of his academic
work: "utilised the time to gain music leading skills and to study approaches to inclusion in music which
provided real-world experience and material for his Masters' dissertation.” which will benefit the sector as a
whole, if shared.

ASSESSMENT

. K (A
ﬁﬁﬁﬁﬁﬁl’

This is an area that could benefit from further interrogation, both on the range of organisations partnered
with, and to establish more concretely the motivations and intended outcomes of those organisations to
ensure the partners also achieve their objectives.

RECOMMENDATIONS

Conduct a focussed evaluation project on this aspect, properly resourced, as partnership working will only
become increasingly important in today’s funding environment so it is valuable that all organisations’ aims
and needs are understood.

Supported using pubsc funding by
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APPENDIX 1

INTERNSHIPS

A report from Kate Rounding, Concept Project Manager for Pedestrian.

Through Concept, we have supported four paid internships and one voluntary role. The funding was
provided by the DeMonfort University (DMU) Graduate Internship scheme and the ‘Frontrunners’
undergraduate scheme. The input from all the young professionals involved has been invaluable, and we
have made focused efforts to ensure a purposeful experience and a credible progression route.

Tobias Gibson has been with us since the beginning of Concept, progressing to become an essential part of
the team. Tobias was able to utilise his music technology skills to support the young people with the
production of their music. Tobias discussed how working with an experienced team of music leaders had
inspired him “seeing that they were always learning and adding to their own understanding, it seems that
working with young people, whatever their circumstances, is a changing and dynamic experience. As
someone who had come to the table wanting to work in a predominately technical capacity, | feel | have
rediscovered the need in myself to help and educate. | now see my future in music education hoping to work
with people for whom music might be the answer to whatever question they need answering.”

Anthony Tustin also joined us through the DMU graduate scheme stating that he “hoped to gain experience
of teaching music and music production, and to develop techniques to use for other teaching opportunities”
Anthony highlighted some of the key areas he felt he had developed “The techniques and experiences |
learned through my internship on the concept projects has helped a lot in my wider work. | have learned new
teaching techniques on how to approach students from all different backgrounds and experiences and how
to get them involved.

Anthony said “I returned for the Concept projects as a freelancer and felt more confident, having gained
experience | had more to contribute to the project and | could get more involved and offered ideas in the
planning stages. There is a great sense of achievement helping participants that may not have the
opportunity to do anything like these projects and watching them grow in confidence”

Stephen was supported through a 6-month internship via the Frontrunners scheme; he has gained
experience through Concept and also through Pedestrian’s wider work. Stephen now works regularly as a
music production tutor, delivering an NCFE qualification with learners as part of our Alternative Education
Provision team. Stephen said “Music always was and still is something | am incredibly passionate about, but
my pathway was through a more alternative educational route” He went on to discuss the impact of the
project on participants “To see these young people from such difficult situations at home truly grow in
confidence over such a short time makes me feel positive that the work Pedestrian and Concept do is worth
it. | like to think that these projects could make the difference that helps somebody decide to follow a
creative pathway in life, and help people in the same way in the future.”

Rowan Warner Leicester approached us as a volunteer and keen to gain experience as part of his Master's
degree in Community Music. Rowan utilised the time to gain music leading skills and to study approaches to
inclusion in music which provided real-world experience and material for his Masters' dissertation. Rowan
has continued to work with us as a freelancer currently supporting the Concept drop in sessions.
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APPENDIX 2

ALBUMS AND TRACKS 2017

The following albums were produced by young people as part of Concept 2017:
(some of the tracks can be heard on: https://soundcloud.com/pedestrian-charity/sets)

Album Title: Memories

Theme: Family and friends — different times and places

Residency: April 30" to May 2™ 2017 at NMPAT

Participants: Young people who attend a range of Northampton Supplementary Schools

.N-Town

. Music Medley

. Dance Off

. Incredible Experience
. Look Far

. Group Memories

o0 WN -

Album Title: Monkey and The Meercat

Theme: Challenging People and Circumstances

Residency: February 13" to 17% 2017 at The Core, Corby Cube
Participants: 12 young people from in and around Corby

1. Monkey and The Meercat
2. Electronica

3. Sketch

4. CC Concept

5. The Rain

6. Concept Big Band
7. The Friend

8. Rap Magic

9. Pop Song

10. Drums

Album Title: Politics and Cats

Theme: Gender, Identity, Celebration

Residency: July 24t to 26" 2017

Participants: Young People supported by Leicester LGBT centre and the T-Party group

1. Merica
2. Anxiety
3. Oddbod
4. Orian

5. Otto

6. River

Supported using pubsc funding by
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Theme: Individual Experiences
Residency: August 14" to 18" 2017, Pedestrian, Leicester
Participants: Looked after Children supported by Leicester Virtual School

1. Before Then and Now

2. | see fire (Through the Tears)
3. Steady the Dash

4. Trancendance

5. Two Step Skank

Album Title: A day in the Life

Theme: Following the sound track to a tragic day

Residency: April 18t to 22" — Pedestrian, Leicester

Participants: Young people supported by the Youth Education Project

1. Flowers

2. Game On

3.20

4. Dun

5. Re-Evolved

6. The Night Was Beautiful

Album Title: Skies and Skyscrapers

Theme: Manmade Vs Nature

Residency: October 23" to 27" 2017 at The Core, Corby Cube
Participants: New and former participants, Young people from Corby area

. Intro

. Concrete Daisy
. Before Concept
. Green

. 4 years

. Steal Robin

. Lennon Vibration
. Like Water

. Concept Band
10. Protect you
11. Rocks

O NON U1 B~ WN -

O

ALBUMS AND TRACKS 2018

The following albums were produced by young people as part of Concept 2018:
(some of the tracks can be heard on: https://soundcloud.com/pedestrian-charity/sets)

Album Title: Forgiveness to Kill
Theme: Music Based on The Tempest
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Residency: February 12t to 16" 2018 at The Core, Corby
Participants: Young People from Corby, former and new participants

1 Taming The Phantom

2 Ariel

3 A Magical Storm

4 Night Rain Breaking of Flashing Light
5 The Calm, The Storm, The Aftermath
6 Shipwrecked

7 | love you more than Pizza

8 Ferdinand

9 Prospero

10 Oh My Daze

11 Sorry Means Nu'in

12 Brother Theme

13 To Kill a King

Album Title & Theme: Emotions
Residency: April 9" to 13" 2018 — Hosted at NMPAT in Northampton
Participants: Young people supported by the Association of Northampton Supplementary Schools (ANSS)

1 Memories Live on

2 Emotions

3 Hurricane

4. African Drumming Music
5 Emotions (Instrumental)

Album Title ‘Animals’

Theme: Environment

Residency: July 23 to 27% 2018

Participants: Young Carers - Supporting Leicestershire Families, Loughborough

1 Drum Circle

2 The Blue Moon

3 Kieran the Hamster

4 The Extraordinary Jungle

5 Horses and Unicorns as One
6 Politicians

Album Title: lllusions

Theme: Individuality, choice and challenges

Residency: July 30" to Aug 3™ 2018 at Pedestrian, Leicester

Participants: Young people supported by The Youth Education Project (YEP)

1 Drum And Bass
2 Guidance
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4 Narcissistic Father
5 Imagination

Album Title: Old to New

Theme: Changes and Circumstance

Residency: August 13" to 17% 2018 at Pedestrian, Leicester
Participants: Looked After Children supported by The Virtual School

1 Nothing Ever Stays The Same
2 Evolution

3 Rascal

4 Time Changer

5 Time Traveller

Album Title: Musical D.N.A

Theme: Individuality

Residency: October 22" to 26" 2018 - Concept at The Core
Participants: Young People from Corby, former and new participants

1 I'm Not Alone

2 Individuals

3 Breakthrough

4 Million Dreams
5 Yogurt Cat

6 NameTaken

7 Rose Thorns

8 Fwee

9 Brexit Biscuit Bar
10 Off The Spectrum
11 Home
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APPENDIX 3

RECOMMENDATIONS IN INTERIM REPORT: CONCEPT 2017, AND RESPONSES

Recommendation 1 (R1) | Remain conscious of the background population make-up of the different
areas, particularly among the target age groups, and attempt to reflect this
balance overall in the programme and within the two main locations from
which young people for Concept are drawn. This may require seeking out and
building relationships with intermediary organisations rooted in those
communities; and/or choosing musical styles and themes that resonate more
with minority-ethnic interests.

Comments: We have drawn from groups who support young people in Challenging
Circumstances and from within the criteria provided by YM and as stated in
our application. This has supported our organization to develop new
relationships with a number of organisations including: The Virtual School,
ANSS, LGBT Centre, Young Carers, The Children’s Council, Groundworks and
The Jam Team.

R1: Action Taken * Consider the results and for future programmes aim to establish
new/stronger relationships with organisations in diverse/harder to
reach communities

* Expand the genres, traditions and themes of music offered

e Ensure marketing reflects this

Recommendation 2 (R2) | Reduce the number of drop-in sessions offered in proportion to residency
sessions, and/or enhance the value and attractiveness of continuing to attend
a greater number of drop-in sessions.

Comments:

R2: Action Taken * We are attaching available drop in sessions to the groups more
closely this time to enhance the value of their experience, this may be
in a number of different ways as appropriate to each group. This
could be a taster session, a session to focus on Arts Award, a session
to refine musical products or a session to celebrate and perform.

Recommendation 3 (R3) | Consider the reasons why some groups or group dynamics result in very low
pass levels for Arts Award and how better to support and encourage young
people towards completion of the qualification.

Comments: We have reflected on these issues and identified a range of key points
relevant to each group and to the programme as a whole which impact on the
YP’s engagement with the Arts Award through Concept and the impact of the
Arts Award on the YP’s experiences as part of the project. Although there is a
high level of pass rates (all who submitted portfolio’s passed), not all young
people involved have engaged fully with the Arts Award. The LGBT Centre
partnership had a different focus from the majority of other Concept
engagement, in this partnership, a key focus was to support the ‘Tea Party”
group (young transgender group) to develop their engagement and
confidence with arts/artists and organisations outside of the LGBT Centre.

Supported using pubiic funding by
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during and after the project.
*  Offer more Discover and Explore level awards
* Investigate other possible qualifications available such as NCFE
e Continue to investigate how the Arts Award can be
delivered/evidenced through Concept and other projects.
* Explore new ways of meeting criteria

Recommendation 4 (R4)

Consider the value of performing as a contributor to self-confidence and
sense of achievement, as well as of helping a young person’s family and
friendship groups to understand and value what they are spending their time
on. Consider ways to increase these opportunities in future blocks.

Comments:

There was a performance opportunity appropriate to each group available at
each residency in both Northampton and Leicester areas during 2017. E.g.
LAC at Attenborough Arts Centre.

R4: Action Taken

* Continue to seek opportunities for performances/sharing’s and
celebrations

* Improve communication and info provided for
families/supporters/carers to try and improve attendance at these
events

*  For relevant future projects consider performance as a central feature

Recommendation 5 (R5)

Simplify the number and range of aspects evaluated in 2018, and bring in
techniques that are more participatory, immediate and more inclusive of
people who do not deal well with written forms.

Comments:

R5: Action Taken

*  New evaluation activity implemented
* Continue to support delivery teams with the new process and refine
and improve as needed.

Recommendation 6 (R6)

Train session facilitators to help young people over- (or under-) estimating
their position on a scale at the start or finish and introduce greater
consistency in method and coverage of the evaluation.

Comments:

Ré6: Action Taken

* Provide time for team to discuss, improve and refine this aspect prior
to next residency
* Continue to support team with improving the method

Recommendation 7 (R7)

Aim to increase the proportion of young people impacted in any way by the
programme, i.e. including those who drop out, to reflect on and measure
their experience.

Comments:

R7: Action Taken

* Introduction of new evaluation method should help support this aim
* Introduce a planned absence section to monitoring to better reflect
attendance and drop out rate

Recommendation 8 (R8)

Allow greater time and resource for analysis and evaluation of what impacts
on these measures and progression for individuals and groups

Comments:

Team meetings are held at start and end of every day of the residencies.
Thought and discussion with YP's, team and supporting agencies has gone

Pedestrian
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into how we can offer progression (musically, socially and re the Arts Award)

R8: Action Taken

KR to support with creation of a brief narrative highlighting details of
individual progressions for final report

KR liaising with partner organisations to ensure a viable progression
route is available for those taking higher level awards.

Refine the evidencing of the higher level awards to ensure defined
criteria are clearly met and evidenced.

Resources developed to support the Arts Award, guidance sheets for
sections of Bronze and Silver. These can be utilised during the
residencies/sessions and can be taken away to provide clear guidance
and support for those undertaking higher level levels (Silver and Gold)

Recommendation 9 (R9)

Consider these scores against the aims for the programme for professional
musicians and tutor skills; and if possible conduct further conversations with
the tutors involved to identify ways of improving the experience in any key

areas.

Comments:

The scores were taken during the first two residencies, the PM supported
tutors closely through 2017 and provided mentoring and skills development
in workshop leadership. Tutors consulted in regular team meetings regarding
all aspects of the delivery and factors that impact on the work.

R9: Action Taken

Continue regular team meetings

Update scores with tutors to gain a mid point reading and again at
the end.

Tutors will be given opportunity to discuss via Focus group
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APPENDIX 4

CONCEPT SCHEDULE 2018

Date Where Young People Notes
February | The Core at Corby Cube The young people attending | Delivering some new Bronze
12th to George Street, this session are a mixture of | Arts Awards and evidencing
16" 2018 | Corby, Northants NN17 former participants plus a criteria from the Silver Award.
1QG number of new participants. | New approach linking to the
Some of the group are Emerge theme of
Looked After Children. Shakespeare’s ‘The Tempest’
Some have stated SEN/D.
March 17* | The Core at Corby Cube Drop in session Plan and practice for
5.30to performance opportunities -
7.30pm catch up on Arts Award
March 19" | The Core at Corby Cube Drop in session Plan and practice for
5.30to performance opportunities -
7.30pm catch up on Arts Award
March 24™ | Whitworth Square (outside | Young people from Concept | Stage performance at Corby
S5pm to the Core, Corby) at The Core will have the Mardi Gras
7.30pm opportunity to perform.
April 9" to | NMPAT base in The Young people attend Mixed group of former & new
13t Northampton. ‘Supplementary Schools’ in participants. Aim to evidence
125 Kettering Rd, Northampton & supported Bronze for new participants
Northampton NN1 4AZ by The Association of and criteria from Silver for
Northants Supplementary those who have completed
Schools (ANSS) (Russian, Bronze.
Bangladesh, Bengal, Tamil)
April 21%* | Emerge Festival Installation and performance | The YP will share music and
The Core Theatre at Corby | piece videos they have created as
Cube part of The Emerge Festival.
This will take the form of an
exhibit or installation.
Also music created by
Concept musicians used in a
dance performance piece
June 26" | Taster Session Young Carers New participants
S5pm to Loughborough
7pm
July 2nd CPD Day Artists and Organisational a.m. Training from Bullfrog on
staff working with Looked After
Children
p.m. Staff workshop —
Embedding and Facilitating
Arts Award
July 23 Mountfields Lodge Young Carers Bronze Arts Award
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to 27t

Loughborough.
Leicestershire.

July 30* Pedestrian base Young people Supported by | New participants
to Aug 29A Horsefair St, Leicester, | The Youth Education Project
3rd LE1T 5BP (YEP)
Aug 13t Pedestrian base, Leicester, | Looked After Children (LAC) | Mix of new and former
to 17th LE1 5BP participants
Friday sharing at Curve
Aug 22 Drop in session Young Carers Arts Award
Loughborough
Oct 10" YEP Arts Award sharing & | Young people from YEP Showcase recorded material
2018 showcase - Venue - Echo and perform
Spm till Factory Complete Arts Award as
10pm needed
Oct 22" The Core at Corby Cube Former participants plus a Some of the group are Looked
to 26™ number of new participants. | After Children. Some have
2018 stated SEN/D.
Oct 31 Drop in session - Corby Arts Award catch up sessions
S5pm to Cube
7pm
November | Drop in session - Corby Arts Award catch up sessions
7t Cube
2018 5pm
to 7pm
November | Drop in session — Association of Northampton | Complete Bronze Awards and
17 Northampton Supplementary Schools provide guidance for Silver
(ANSS) Arts Award
Dec 9t Curve Theatre Show Visit Looked After Children (LAC) | Arts Award - Guided
2018 observation — Meeting Part B

of the Arts Award

Pedestrian
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APPENDIX 5

CASE STUDIES

Prepared with young people for Youth Music report by Kate Rounding, Concept Project Manager for
Pedestrian.

LEAH

“l started music because | wanted to express how | felt.”

18-year-old Leah is a rapper living in Corby who took part in CONCEPT, a project run by Pedestrian in
Leicestershire and Northamptonshire.

CONCEPT is based around a series of week-long studio residencies where young people collaborate to
produce an original EP with a shared concept, character or theme. The project supports participants to
develop their confidence, communication and creative skills through writing lyrics, making original music and
recording their own tracks.

Experimenting with music

Opportunities like CONCEPT don’t come up that regularly for Leah. As she puts it, “I come from a small
town that’s not really creative”, so the experiences that Pedestrian provides have been really useful in
helping her develop her music.

At CONCEPT, “you were allowed to experiment with the all the equipment that they had,” Leah explains.
“There was percussion, guitars... they also had Mac laptops as well, so you'd be able to use Logic Pro [or]
Garageband to make music.”

When CONCEPT isn’t running, Leah mostly makes music at home. “I'd like to do it more, but there’s not
really anything out there for young people like myself to go and make music, because there’s not enough
funding, or it's too far away.”

Finding your own style

Leah feels that her musical style is unique to her, and although she’s collaborated with others in the past, she
prefers to make music on her own.

“People don't get your style, you have your own style, that’s what everybody has”. Leah characterises her
music as mostly “old style hip-hop,” although now she’s “going into the grime scene, and wanting to make
more grime stuff”.

On writing her own lyrics, Leah says: “I don't go for all the fake stuff, | usually write about what's really going
on in life, or other people’s lives from a third party perspective.”

Expressing emotions through music
“| started music because | wanted to express how | felt through a different way other than talking to a
counsellor, or teacher, or a youth worker,” explains Leah. “If [l wrote] a sad song, then I'd be like ‘oh, well

1

I've been through that now, I've wrote it down, put it out there, it's in the past now, let’s move on’.

Watch the video for Leah'’s brilliant original track, ‘Before the Concept’, which outlines how the project has
helped her gain confidence and express herself: https://vimeo.com/266831148
ARTS COUNCIL
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The future
Leah'’s taking as many opportunities as possible to progress in her music-making, and is currently completing
her Gold Arts Award, which she describes as “a really big portfolio” which will help her gain UCAS points.

She was also recently awarded a bursary from a local trust, which she used to record some of her music in a
studio. Leah explains that all these opportunities have “impacted me for the better, ‘cos people want to
listen to my stuff more”.

“[ can’t predict what I’'m going to do in the future,” she says, but she hopes to continue writing and
performing, as well as developing her technical skills in recording and producing music.

LB (Initials changed for Safe Guarding)
Original case study in 2017 — Looked after Child, age 13

2018 CASE STUDY: 23/10/18

L is now age 14 and took part in a further Pedestrian project, we caught up with her to find out how things
were progressing.

Produce and Progress is an East Midlands based programme aiming to co-produce creative activity with
young people to address problems specific to their geographic area. The project aims to improve the
communication, self-confidence and team working skills of the participants.

L was part of a group of young people that were involved in the planning and creation of a film/media
project that is to be used as a tool to inform other young people that come into care of how they will/can be
supported and how they can get involved with different groups. It will also serve as a reminder to council
employees of their responsibilities to all young people currently in the care system.

Prior to this project L had also previously been involved with another Pedestrian project ‘Concept’ around
two years ago. Tutors working with L once more remarked on how much more confident she was as an
individual since the last time that they had worked with her. During ‘Concept’ L was quiet, reluctant to get
involved with other group members, choosing largely to spend most of her week during the music project
working in isolation accepting small amounts of help from tutors and support staff. During Produce and
Progress, L was quite the opposite in approach. Contributing willingly to group discussions and planning
sessions, volunteering to take an active role in the film making process and even appearing on cameral!

L was interested in getting involved with the project firstly because of the experience with Pedestrian on
Concept but also because of a developing interest in music and sound production. She remarked numerous
times during filming of her interest in “foley” sound production techniques and asked lots of relevant
questions of the industry professionals she was working with. As a result, she felt that the week had “taught
me a lot about sound techniques and terms used in film”.

She discussed her wider interests with staff and revealed her desire to get into the creative industries in the
future. “I'd really like to work in video games, and I've been looking at college courses | could go on in the
future”. It was noted that some of the skills she’d been learning throughout the film project could certainly
transfer to areas of the game industry. Tutors and support staff definitely felt that L now has the drive and
inquisitive nature to help her further her knowledge in whatever creative path she may go down. L was
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clearly keen on getting involved in more projects in the future asking “Is Pedestrian doing anything else like
this soon?” based on the personal strides she’s clearly made over the last few years and her enthusiasm the
staff team would love to have her involved if the opportunity presented itself.
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APPENDIX 6

PROGRESSION OPPORTUNITIES

Through Concept we have been able to support participants with progression opportunities in a number of
ways. These include:

Free music lessons

Performances

Installations

Traineeships

Further musical and creative development opportunities

Individual funding/Bursary

Higher level qualifications

In addition to this we are establishing methods and relationships to support working across organisations to
ensure we can best track progression and work together to support young people as they continue to evolve
and develop as young musicians, producers and as part of a supportive creative and community network.

Free music lessons
*  NMPAT - Two participants referred by Concept to the NMPAT inclusion team and have been receiving
free music lessons in bass and in guitar and are progressing as young musicians

Performances

*  Corby Mardi Gras - three female participants were supported by the Concept team to perform on stage
at the Corby Mardi Gras event. This event was hosted in the James Ashworth Square outside the Cube in
Corby and was a public event.

*  Concept Showcase — Leicester: Three participants (two male and one female) from Concept performed at
The Concept showcase event in October 2018 in Leicester. This event was hosted at a high-quality music
venue within a new music HE establishment in Leicester. Degree students, friends, family and music
industry professionals from Leicester attended the event. For one young Concept participant this was
their first time on stage at a public music event, for another Concept participant it was the first
opportunity to headline a music event.

Installations/showcases

* Evolve at The Core - Five Concept participants were able to take part in a collaborative session sharing
and collaborating with dancers and actors from The Emerge sessions at The Core. The young people
created an ‘installation/exhibit’ which was hosted at The Core during March 2018. The installation
featured music produced by Concept Musicians. The Emerge dancers also used a piece of music
created by Concept musicians as part of a live performance. The event was open to the public and
approximately 100 people were present throughout the day.

Traineeships — (The Drop and Perfect Score)

* The Drop - Pedestrian music project funded by the Wesleyan foundation — Two male Concept
participants took part in this project - Received é hours of one to one mentoring plus supported through
the programme to attend a range of developmental sessions. As part of this project the young people
worked with the professionals from the Concept team and received one to one music mentoring, utilised
high-quality recording facilities at Curve Theatre and attended a guided observation of the technical
rehearsal of Officer and a Gentleman at Curve Theatre.
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* They then had the opportunity to meet and discuss music career pathways with Sarah Travis and Tasha
Taylor Johnson. Sarah is the Musical Supervisor on an Officer and a Gentleman and is an award-
winning orchestrator and musical director. Tasha Taylor-Johnson is the recipient of Cameron
Mackintosh Resident Composer scheme, based at Curve.

Perfect Score (Youth Music funded - grant A programme) — Led by Pedestrian this project includes 3 main

elements: Press Start music sessions, traineeships, and a music careers conference.

*  This new project commences in January 2019 and culminates in performance opportunities at a Young
People’s music careers conference next March.

*  We have three young people from across the community working with us as trainees on this project. The
traineeships are underway, and one Concept participant has become a trainee on the programme and is
receiving mentoring, studio time, a research visit to a London record label and access to high quality
online music production courses through the programme. He is being guided and supported to develop
as a music leader and will be supporting/leading sections of the music workshops attached to this
project. Many of the Concept participants have expressed interest in taking part in the workshops and
attending the music careers conference.

Creative Development Opportunities

* 4 Concept participants took part in a Pedestrian project funded by Children in Need in which they
developed their lyrical, production and performance skills through a cross art form project culminating in
a performance attended by 25 young people.

Funded Bursaries

*  Pedestrian successfully applied to the Henry Martin Foundation for a bursary to support a female
participant of Concept. We supported the young person to develop a plan which included a recording
session at a professional studio. She was also supported to gather evidence from this experience for her
Gold Arts Award portfolio. We liaised with her social workers throughout this process and are pleased to
hear that she is now studying a higher-level qualification in Youth Work.

Higher level qualifications - Silver Arts Award
*  We collaborated closely with the Youth Education Project to support 10 young people who had taken
part in Concept to evidence and achieve their Silver Arts Award.

Other
*  One young person was invited to attend the launch of 'The Sound of the Next Generation’, a report by
Youth Music in which her interview was featured, exploring young people’s relationship with music.
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APPENDIX 7

STAFF LIST FOR CONCEPT

Music Leaders
Akshay Sharma
Tobias Gibson
Jon Kendall
Anthony Tustin
Jenny Hibberd
Naji Richards
Boston Williams
Robin Junga
Daniel Johnson

Media and Arts Award
Martin Steed

Sophie Hocking

Dean Leivers

Emily Dixon

Volunteers and Trainees
Meg Bonser

Rowan Warner Leicester
Stephen Deehan

Pedestrian

The Core
at Corby Cube

YOUTH
MUSIC

<o
s
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§

LOTTERY FUNDED
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APPENDIX 8

CONCEPT PARTNER ORGANISATIONS

Leicester and Leicestershire

Leicestershire's Virtual School for Looked After Young People
Leicester LGBT Centre

Youth Education Project

Leicestershire Music Education Hub

Supporting Leicestershire Families - Young Carers Loughborough

Northampton and Northamptonshire

The Core at Corby Cube

TACT Fostering and Adoption

The Jam Team

Groundwork

The Association of Northamptonshire Supplementary Schools (ANSS)

We would also like to thank the following organisations for their support
Northampton Music Performing Arts Trust, (NMPAT)

Curve Theatre

Attenborough Arts Centre

Echo Factory

Leicester Youth Offending Services
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APPENDIX 9

WORKFORCE DEVELOPMENT

Pedestrian’s over-arching aim for supporting the workforce in both Leicester/shire and Northampton/shire
has been to provide developmental experiential opportunities for artists, community music leaders and
industry professionals to broaden their personal and individual skills base, widen their understanding and
broaden their networks. We also aimed to attract new creative leaders that could expand the delivery team
and introduce new artists to The Core at Corby Cube.

We have been able to expand and enhance the workforce by working with developing artists through
internships, offering a purposeful progression route. In addition to this we have supported both developing
and experienced artists through mentoring and through formal CPD opportunities. This approach has also
supported and benefitted the project management team at Pedestrian and at The Core. The CPD sessions
hosted as part of Concept engaged professionals from beyond the Concept project and brought together
organisations from across the region.

Through Concept we have been able to introduce new artists to Pedestrians team and to the Core at Corby
Cube, we have extended our support for the freelancers in each area by connecting artists to other
opportunities and organisations where they can apply their skills and gain employment as freelancers. This
collaborative working has enabled us to begin to develop teams of people in both Leicester and Corby
alongside working with Northampton based music leaders.

Media Leader
“Concept has been a wonderful project to be involved in terms of my own professional development and
practice”

Music Leader

“Working on Concept has allowed me to improve and refine my skills as a music project leader. | have
gained many skills such as staff delegation, daily reflection, time management and scheduling. Being
involved in delivery has also broadened my reach to other regions in the East Midlands”

Media Leader
“The Concept project has meant | have been able to work with different cultural groups”

Feedback from The Core - Lindsey Warnes Carroll - Education Manager

Being part of Concept with Pedestrian has enabled The Core to engage with several young people that had
not engaged with us before. Running a music project has widened our reach considerably, engaging those
that would not wish to engage with more traditional theatre-based activities such as youth theatre. Some of
the young people engaged through Concept have gone on to join in with the other activities we offer after
getting to know the venue and what we offer. Young people are very positive about Concept and many have
invited friends to join in with the project as they are enjoying it so much.

In terms of my practice in my role here, being part of Concept has made me more open and imaginative in
the activities we will programme in the future for young people. We have modified our Safeguarding
practices and procedures, ensuring best practice and clearer guidelines should any safeguarding incidents
occur.
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Taking part in the CPD session working with Looked After Children again has enabled us to think about how
to widen our reach and the importance of those considerations and needs when working with LAC. It also
enabled me to take part in a Taiko drumming session which | haven’t done before and | was able to see the
benefits first hand of taking part in this kind of activity: physically, mentally and musically.

We hope to work with Concept again, extending the project beyond the intensive week to enable us in the
future to create a house band made up of young people and former Concept participants. We are also
looking into the possibility of having a panel of young people to consult with on programming ideas to
ensure we are reaching as many young people as possible with not only our participation but also our
presented programme as well.

Being part of Concept has connected us with a great staff team, some of whom we have contracted to
deliver other work for us in schools and as part of holidays projects.

The Core’s relationship with Pedestrian continues to go from strength to strength; we are proposing funding
bids together, running more projects in collaboration and also have consistently skill shared and learnt from
each other as staff as the Concept projects have run. Concept has been a positive, vibrant project benefitting
the young people of Corby to engage with music, the arts and make new social connections. We hope it
continues to thrive and develop.

CPD EVENTS

Concept Creative Planning Day (Feb 2017)
Venue: Echo Factory, Leicester

Trainer: Nikki-Kate Heyes MBE, SoundLINCS
Participants: 19

Content

] Introduction to Youth Music (Zoe Kilb)

] Introduction to the Concept music programme.

. Sharing music warm up activities

. Children and Young people in Challenging Circumstance
. Arts Award information and team planning

Music Leader
“| was made to feel as prepared as possible with a full day’s training on youth engagement. The CPD session
allowed the full Concept team to really feel as though they were part of a bigger picture”

Media Leader
“I have learnt new approaches to understanding Young People”

Music Leader
“| found out how effective a Rhumba can be”

Mission statement developed by CPD participants: “Concept exists to inspire the creative journey of young

people through a fun and social series of music projects, developing the voice of both individuals and
groups in order to facilitate a lasting artistic legacy”
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Venue: Peter Pizzeria — Leicester
Speakers: Juliet Whitfield and Steve Bond - Bullfrog Arts.
Participants: 20

Content

. Looked After Children, understanding their circumstances, challenges and how we can positively
support them through music

] Team review of Arts Award as part of the Concept project, focussing on delivery approaches,
methods and how we can improve.

Introduction to Logic Audio software
Venue: Pedestrian, Leicester, Trainer: Akshay Sharma
Participants: Jenny Hibberd and Carise Zangerle Murray (Musicians)

Content:
. Basic functions and recording
. Simple ways to use in music workshop settings

Media Leader

“It has also allowed me to widen my own professional network coming into contact with other creative
professionals in both similar and differing fields and also through our CPD sessions |'ve become more aware
of local organisations and their work”

Mentoring
Supporting artists with practice during sessions, including advice, guidance and pastoral support. Feedback
from observations has supported this by identifying strengths and areas of interest for further development.

“| feel that throughout my involvement in Concept | have been challenged to reflect on my practice and
approach and as a result I've been more mindful” Dean Leivers

“I have had the opportunity to work within a team of creatives that each bring their own unique musical skill,
and teaching approach to the project. This has helped me to both examine and strengthen in my own
methods of creativity and engagement with young people.” Jon Kendall

ARTIST FEEDBACK

Dean Leivers — Media and Arts Award Leader (Leicester)

“Concept has been a wonderful project to be involved in terms of my own professional development and
practice. It's been a solid platform for me to be able to work with a range of young people with incredibly
varied backgrounds and life situations. It has enabled me, along with other freelance tutors to be able to
refine the delivery of Arts Award within Pedestrian ensuring it felt more integrated and served the
participants in the sessions.

It has also allowed me to widen my own professional network coming into contact with other creative

professionals in both similar and differing fields and also through our CPD sessions I've become more aware
of local organisations and their work e.g. Bullfrog Arts. Our CPD sessions have also been valuable in terms of
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widening my knowledge whilst also offering valuable time for us as a delivery team to be able to discuss
plans for upcoming sessions.

| feel that throughout my involvement in Concept | have been challenged to reflect on my practice and
approach and as a result I've been more mindful of the potential situations of those groups that we've been
working alongside. It's been most pleasing to have the opportunity to see some of our participants on more
than one occasion and to see them progress and develop not only musically but as people too.”

Akshay Sharma (Music Leader, Leicester and Northamptonshire)
“Working on Concept has allowed me to improve and refine my skills as a music project leader. | have
gained many skills such as staff delegation, daily reflection, time management and scheduling.

Being involved in delivery has also broadened my reach to other regions in the East Midlands such as Corby,
Northampton and Loughborough and has introduced me to new organisations such, Virtual Schools, The
Core at Corby Cube and NMPAT.

The CPD, which was provided, was very helpful in shaping the direction of Concept as a team e.g. by
allowing all members of the staff team to share their thoughts and suggestions. It was also valuable to learn
tips for group activities and to re-confirm our awareness of the vast network of people involved in children in
care.

| feel that Concept has established a brilliant way of engaging young people to work in an extremely
productive and exciting manner. The fast-paced nature of the course encouraged participants to get stuck in
from the get-go and to really challenge their creativity. Throughout the various weeks of Concept, |
witnessed many young people develop in terms of their confidence, both in music and in themselves. The
nature of a week-long residency also allowed the participants to bond as a group and brought them closer
through a collective time orientated goal. In addition, the tangible outcome of a CD album gave the
participants something to really take ownership of and to be proud of, as well as acting as a reminder of the
experience, adding to the longevity of Concept’s impact on the individuals’ lives.

One element, which the team has tried to tackle, is the integration of the Arts Award qualification throughout
the week. Despite the team'’s efforts and some considerable improvements, Arts Award still felt separate
from the music making. A suggestion to improve the integration of Arts Award within Concept would be to
spread the ownership of recording evidence to all staff members; certain key elements of the criteria are
constantly achieved through music making processes every day and could be evidenced through sound bites
and video clips during these everyday activities.

Overall, | have had a very positive experience delivering, learning and developing as a music practitioner on
the Concept project and would love to see future projects of a similar nature continue as a result. Thanks for
every opportunity to deliver on Concept. You really are an amazing asset to community music”

Jon Kendall - Music Leader
“Working on the CONCEPT project has benefitted me greatly as an artist and workshop facilitator. | have
had the opportunity to work within a team of creatives that each bring their own unique musical skill, and
teaching approach to the project. This has helped me to both examine and strengthen in my own methods
of creativity and engagement with young people. | have also learnt a lot from the young people through
their eagerness to get involved, the creative direction they flow in, and the joy they bring to each session. All
of the above has really helped me remember to keep the joy and passion alive in all things creative, and to
never underestimate the value of working together to create something fresh and new.”
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Martin Steed — Media and Arts Award Leader (Corby)

“I have enjoyed being immersed in a creative project that is not my native art form (music) and seeing how
music influences people, gives people a way to express themselves and unites people. The Concept project
has meant | have been able to work with different cultural groups through the Association of Northampton
Supplementary Schools. | have seen that music can overcome cultural divides as music truly is for everyone.
Concept as a music project is a fantastic opportunity for young people to explore, develop or advance their
music skill set with a group of top-quality Artists/musicians. | have witnessed development in lots of areas
from a person being mute by choice and choosing to communicate to young people going on to form bands
and looking at releasing music. All powerful stuff, rewarding not just for the young person but everyone
involved in the project.

However, there is more work to be done on integrating the Arts Award into the project. Arts Award should
be an inclusive part of any project it is part of but it has felt separated from the integral music making work.
Whilst the Concept music team are teaching, inspiring and developing young people, Arts Award goals are
being achieved but just not documented. This results in the need to then take the young person out of that
environment only to get them to repeat or explain what they have just been doing or have done since being
a part of the project.”
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