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sportscotland  
(www.sportscotland.org.uk Tel: 0141 534 6500) 

funds a variety of initiatives from supporting 

Scotland’s talented athletes to providing sports 

facilities, as well as promoting sporting 

opportunities for all Scots at all levels. 

Programmes support local sporting communities 

and sport in Scotland as a whole.

UK Film Council  
(www.ukfilmcouncil.org.uk Tel: 0207 861 7861) 

was set up in 2000 to help develop new 

filmmakers and to fund British films. It aims to 

stimulate a competitive, successful and vibrant  

UK film industry and culture, both now and for 

the future.

Sport Northern Ireland  
(www.sportni.net Tel: 0289 038 1222) offers 

grants to fund capital sports projects and awards 

for Northern Ireland’s most talented sports 

people to perform successfully in international 

competitions, and funding is also available  

for sporting events which are hosted in  

Northern Ireland.

UK Sport 
 (www.uksport.gov.uk Tel: 0207 211 5100)  

offers funding to support the UK’s top sportsmen 

and women to train and compete against the best 

athletes in the world by funding both national 

governing bodies of sport and athletes directly. 

It also offers funding to support the staging of 

major sporting events in the UK.

Sports Council for Wales  
(www.sports-council-wales.org.uk Tel: 0845 045 

0904) funds projects that develop grass roots 

sport and physical activity projects or help in the 

achievement of excellence.

In addition to the grant-giving bodies listed  

here, NESTA has also benefited from Good  

Cause funding.

NESTA (National Endowment for 
Science, Technology and the Arts)  
(www.nesta.org.uk Tel: 0207 438 2500) was 

created in 1998 as Britain’s first-ever national 

endowment. NESTA was given £200 million 

of National Lottery money to invest in British 

creativity and innovation. It offers tailored support 

to enable individuals, groups and organisations 

to explore new ideas, develop new products 

and services, or experiment with new ways of 

nurturing creativity in science, technology and 

the arts for commercial and social benefit. NESTA 

continues to receive additional annual Lottery 

funding of £15 million per year until 2011 from 

The National Lottery.

For further general information about projects funded by The National Lottery please visit www.lotterygoodcauses.org.uk 
To find out about applying for funding visit The National Lottery Funding website at www.lotteryfunding.org.uk or call 0845 275 0000.
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Let me confess right from the start that I come to this document 

with a certain bias. Naturally what interests me most is what the 

Lottery has done and will do for the Arts: the hundreds of new and 

refurbished theatres, galleries and arts centres, or the fact that over 

just the first ten years, Lottery-funded films generated over 37 million 

cinema visits and over £135 million in box office sales, some of which 

has then been ploughed back into the UK film industry to encourage 

more home-grown talent.

But exact figures are, in a sense, an irrelevance, because the map of 

how Lottery funding has improved life in Britain is far more intricate 

than bald numbers would suggest. You cannot always separate what 

is funding for the arts from what is funding for wider social needs. 

The question that should be asked (and is answered in this report)  

is what kind of difference does it make? Take for instance a recent 

trip I made to Bristol, on Cultural Olympiad business. I barely 

recognised the place. 

The harbourside has within a generation undergone a metamorphosis. 

Soaring sculptures recalled the masted ships that had once moored 

where traffic now rumbles. Fountains and water features sparkled 

where the river ran in historic times. I walked on to Millennium Square, 

fringed by cafes and restaurants. Parties of school children dashed in 

and out of At-Bristol’s Explore, an interactive science centre. Among the 

strollers in the sunshine stood life-size bronze statues of some of the 

city’s most famous sons – Cary Grant frozen in mid-stride, the boy-poet 

Thomas Chatterton sitting on a bench. Pedestrians streamed across 

Pero’s bridge, named after an African slave, which spans the harbour 

and reaches skywards with its two soaring horns – connecting the 

Watershed Media centre, specialising in film and digital arts, with the 

Arnolfini, a contemporary gallery. All this was indebted for its existence, 

at least in part, to Lottery funding from a range of distributors. 

Further up the historic city docks, the restoration of the SS Great Britain 

has benefitted from the Heritage Lottery Fund, which is now financing 

the remodelling of the old Industrial Museum as a Museum of Bristol. 

A few miles outside the city boundaries, Tyntesfield, a spectacular 

Victorian Gothic-revival country house which was acquired by the 

National Trust complete with its treasure trove of contents, is being 

restored in public view, thanks to a £20m Lottery grant. You can climb 

a viewing tower to watch how the roof is being refurbished (very, 

very carefully, to preserve the ten different species of bat Tyntesfield 

is home to), bringing alive the conservation process. It is a fact,  

by the way, that more than £4.4 billion of Lottery money has been 

allocated to over 29,800 heritage projects, while an additional  

£3.2 billion of partnership funding has also been levered, giving  

a total of £7.6 billion invested since 1994 – the largest investment 

ever made in the UK’s heritage.

My point is that this is funding in the round. Lottery money that 

seeds infrastructure and heritage projects brings people into the 

area. It boosts the local economy, at the same time as it exposes 

local communities to public art and opportunities for learning.  

It is a catalyst for change. What matters is how it helps individuals.  

On my day in Bristol, I found myself talking to a whole range of 

people who were doing extraordinary things: from junior Morris 

dancers to a 12 year old musician who will undoubtedly be one  

of the shining talents of the future.

Bristol is only one example. Look at Gateshead in the North East: an 

area effectively rebranded as a centre of excellence for the arts by major 

Lottery investment in the new BALTIC Gallery and the Sage. The vibrancy 

of the Sage is extraordinary, with the Tyne flowing below and the 

sound of music floating on the air as soon as you enter as musicians 

1.0
Foreword by Tony Hall

Chief Executive of the Royal Opera House and Chair of the Cultural Olympiad Board

Fifteen years of ‘Good Causes’: the Lottery is now so established a thread 
of our culture that it seems hard to imagine a time before it. But strip away 
all the projects that National Lottery money has made possible over the last 
decade and a half, and Britain would be a sadder, poorer and greyer place. 
This report is a timely reminder of how the cultural landscape – and indeed 
the physical landscape – of the UK has changed because of what the lottery 
has made possible.

Investing in the arts, and indeed 

investing in all the glorious ‘Good 

Causes’ fostered by the Lottery and 

enumerated in this report, is an 

investment in the future of Britain.



rehearse somewhere else in the building. There is no sense of exclusion 

or exclusivity – the Sage has a real feeling of community, fostering  

all kinds of musical endeavour from folk to jazz, rock to classical. 

Consider also the Laban building, created out of a disused depot  

in Deptford, winner of architectural prizes and one of London’s most 

exciting centres for contemporary dance. As well as formal professional 

training, the centre provides a wide community programme, and 

presents high-quality performance to rival larger-scale venues in 

central London. Or what about Salford Quays in Manchester, with  

its new Media Centre and the marvellous Lowry, a Lottery-funded 

gallery and theatre; or the Wales Millenium Centre at the heart  

of the redeveloped Cardiff Docks – a city, incidentally which has 

generated something like £1 billion for the Welsh economy over  

the decade since the Lottery-funded Millennium Stadium was built? 

Equally important are the thousands of smaller projects that have 

been made possible, from local day centres for the vulnerable,  

to arts projects like that in Moyle, Northern Ireland, where creative 

workshops focussed on reducing anti-social behaviour at Halloween 

– and succeeded. Another example is the Tower Hamlets Summer 

University, which provides free courses over the holidays to young 

people – anything from sport to making music and films. As a 

result, crime in the area has fallen. Few corners of the UK remain 

untouched by the transforming power of Lottery money, which 

has targeted some of the UK’s most deprived communities. Since 

the Lottery began, 28 percent of the total value of grants awarded 

in England has been channelled to the 10 percent most deprived 

local authority areas. Meanwhile over £10 billion of National Lottery 

funding has gone to projects that benefit children and young people.

However, it would be impossible for something on the scale of the 

National Lottery to be entirely without flaws. Reading this report, 

one might question why so many different distribution bodies and 

funding streams are necessary to dish out the money. Just within 

the Big Lottery Fund are found the Awards for All programme, the 

Fair Share Initiative, the People’s Millions... in short, a bewildering 

profusion of sources. The argument goes that since Lottery money 

comes from the public, there is a duty to make sure it is spent wisely 

on worthwhile projects; hence all these specialist funding streams. 

Fair enough: I can hardly rail against a system of which I, as Chair of 

the Cultural Olympiad, am a part. Nonetheless, without denigrating 

the excellent work done by the Distribution bodies in the past, we 

should be looking to simplify and streamline the process of applying 

for Lottery money for the future. It would be a pity if deserving 

people and projects were deterred from applying in the first place 

because the process is too complicated. I wouldn’t wish to appear to 

be biting the hand that feeds us, but until I read this admirably clear 

and detailed report, I too found the system difficult to understand.

So what of the future? Personally, I would like to be reassured that 

while continuing to dole out money across the spectrum, the Lottery 

will restore after 2012 the proportion of funds allotted to the arts. 

This was previously a modest 16.66 percent before the re-allocation 

of money to fund the London 2012 Olympic and Paralympic Games. 

It is not that the arts entirely miss out in the meantime. While money 

is being streamed into preparations for the Games, the Lottery is also 

the single biggest funder of the Cultural Olympiad, and has so far 

channelled £16 million of Olympic Lottery Distributor money to support 

major arts and cultural enterprises as well as sport. The recipients 

include Unlimited, a major project celebrating disability art and culture; 

a Festival of Carnivals; Film Nation, which will encourage new talent 

to participate in film; and a World Shakespeare festival, celebrating 

Shakespeare through a series of international collaborations. 

The continuation of such funding to the arts is vital, but it must be at 

a higher level. The future of this country will be the creative economy. 

We should showcase and show off what the UK excels at: our 

brilliant dancers, our visionary painters and sculptors, our conceptual 

artists, our young filmmakers and games designers, our musicians 

and writers and digital artists like those whose work is encouraged 

at venues like Bristol’s Watershed. Buildings matter; even in a digital 

world (and perhaps especially in a digital world) people need places 

to meet and drink coffee, argue and collaborate and experiment.

That is why the funds generated by the Lottery are so important, 

especially at a time of economic recovery like the present when little 

money will be forthcoming from central government to bankroll 

cultural projects. Who else can young people in places like Sefton, 

North West England, turn to? There, thanks to Lottery money the 

SPACE (Sefton Performing Arts and Creative Education) Centre 

provides art rooms, dance and performance studios, rehearsal rooms 

and IT facilities, so that young people can develop skills in drama, 

dance, music, visual arts and new media, all free of charge. Why 

do such projects matter? Because these are skills that could take 

them into careers in the creative economy, or at the very least find 

whatever passion is going to lead them through their lives.

Investing in the arts, and indeed investing in all the glorious ‘Good 

Causes’ fostered by the Lottery and enumerated in this report, is an 

investment in the future of Britain.
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2.0
The National Lottery 

and funding for Good Causes 

Funding from The National Lottery has made  
a major difference to the lives of many thousands 
of people and places throughout the UK since its 
launch in 1994. Over £23 billion has been raised 
for Good Causes by Lottery players so far and 
over 330,000 grants have been awarded. 
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To mark the 15th anniversary of The National Lottery, this 
report explores the many and varied impacts of Lottery 
funding. Inevitably, it provides only a limited snapshot of 
what has been achieved. Even so, it demonstrates how some 
of our great cities have been transformed, how the economy 
has benefited and how communities, both urban and rural, 
have been strengthened and individual lives turned around. 
Support has been provided to some of the most vulnerable 
people in our society, providing opportunities and hope for 
those who sometimes previously had none. 

The story begins by looking at how the money is raised  
and distributed, outlining the developments which have  
taken place over The National Lottery’s 15-year history.  
The remainder of the report then focuses on what has been 
achieved, exploring the wide range of projects which have 
been supported and highlighting for the reader some of the 
significant impacts which have resulted from this investment. 
The report divides these achievements into two broad areas: 
places and the economy, and communities and people, 
illustrating the impacts of funding through a range of  
case studies.

2.1 The National Lottery – how the money is raised 

When The National Lottery launched in November 1994 no one 

anticipated just quite how successful it was going to become, but it 

is now firmly established as something of a national institution and 

very much a part of the fabric of everyday UK life. It has maintained 

its popularity with the public, with 2008/09 seeing the best sales 

performance for a decade. It is estimated that 96 percent of the 

population live within two miles of a National Lottery terminal and 

70 percent of the adult population play National Lottery games  

on a regular basis. The combination of an independent regulator,  

a socially responsible sales policy and a broad base of players means 

that the average spend per player is just £3 per week1. 

Unlike many Lotteries around the world, raising money for Good 

Causes has always been a key principle of the UK National Lottery. 

The game’s operator Camelot is charged with maximising returns  

to Good Causes. The way the UK Lottery is structured and regulated 

means that it contributes the highest proportion of sales revenue  

to society of any major lottery. An average of 28 percent of revenues 

were provided for Good Causes over the period of the first and 

second operator licences, with a further 12 percent passing to the 

Exchequer through the Lottery duty.

Building on its experience of the previous 15 years, Camelot devoted 

more than one million people hours to complete the largest lottery 

upgrade of its kind in the world before the Third Licence came 

into effect in 2009. The work involved introducing state-of-the-art 

technology and networks designed to further enhance the National 

Lottery in-store experience for players enabling them to be served 

faster and more easily. The entire network of 27,500 National 

Lottery terminals was replaced and new touch screens, media 

screens and printers were introduced. 

Since the Lottery began vast sums have been generated for the 

Good Causes. On average, over the past 15 years, over £1.5 billion 

has been secured every year, equivalent to over £25 million every 

week. This money is then divided between the Lottery Distribution 

Bodies which are responsible for making grants to Good Causes. 

Decisions about grant awards are made independently  

of Government. 

 

Since the Lottery began vast sums have 

been generated for the Good Causes. 

On average, over the past 15 years, 

over £1.5 billion has been secured every 

year, equivalent to over £25 million 

every week.

Breakdown of Lottery revenues

Source: Camelot. Breakdown is an average for the first and second operator Licences. 

1 Source: Camelot
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2.2 The Good Cause areas and Lottery distribution 

From the outset Lottery funding was intended to complement 

rather than substitute mainstream public expenditure. Money raised 

is divided across a number of Good Cause areas. These areas, the 

Lottery Distribution Bodies which allocate funding, and a range of 

aspects of their grant-giving activity, have all evolved over time in 

response to emerging issues and changing opportunities. 

Initially, funding was divided equally between the five Good Cause 

areas of arts, charities, heritage, Millennium projects and sport. In 

1998, a sixth Good Cause area was introduced – health, education 

and environment, delivered by the New Opportunities Fund – and 

the share of funding allocated to the existing areas was adjusted 

to accommodate this change (with the exception of Millennium 

projects which retained a 20 percent share). In 2001, the share of 

income for Millennium projects was transferred to health, education 

and environment; then, in 2005, this was merged with funding for 

the voluntary and community sector, which had previously been 

delivered by the Community Fund, to form a single Good Cause 

area with the formation of the Big Lottery Fund. This combined area 

receives 50 percent of the available funding with the remaining 

50 percent divided equally between the arts, heritage and sport. 

In 2005 Good Cause status was also given to the London 2012 

Olympic and Paralympic Games, with a focus on ensuring that this 

achieves an enduring legacy. 

There are currently 14 Lottery Distribution Bodies2. Some are country 

specific while others, notably the Heritage Lottery Fund, the Big 

Lottery Fund and the Olympic Lottery Distributor, are UK-wide 

bodies. Their decisions on which projects to support are guided by  

a set of policy directions which have been agreed with Government. 

The following chart shows the periods of operation of both the 

current and former distributors. More detailed information about 

these bodies can be found in Annex 1. 

First and foremost, the Lottery Distribution Bodies exist to provide 

support to their sectors/Good Cause area. They do this by funding 

a range of programmes designed to meet the needs of the target 

recipients. They also provide important added value through the 

guidance and sector expertise which they are able to share with 

applicants and grant holders, helping to improve the quality of 

projects and their outcomes. 

2.3 The distinctive and evolving roles of Lottery funding 

In the early years of The National Lottery, there was a strong focus 

on financing large-scale capital projects which helped to address the 

legacy of past underinvestment in the original Good Cause areas. 

This new flow of investment enabled a new era of development and 

the flowering of ambition. 

Since 1998, as some of the most evident gaps in the UK’s cultural 

and sporting infrastructure have been plugged, there has been 

a marked shift away from major capital projects towards smaller 

community-based grants with the aim of increasing access to 

funding and spreading its benefits more widely to all communities. 

As a result, the number of small grants (£5,000 or less) awarded to 

support local community projects has tripled since 1998 and now 

accounts for almost 50 percent of the total number of awards made. 

This was facilitated by the introduction of the pan-distributor grants 

programme Awards for All in 1998, aimed at providing small grants 

for community groups. This programme continues to be provided by 

the Big Lottery Fund3, while other distributors have set up their own 

sector specific small grants programmes. 

2  Lottery Good Cause funding has also provided an endowment to NESTA – the National Endowment for Science, Technology and the Arts. 
3  In Scotland this is still a joint scheme involving the Big Lottery Fund, the Scottish Arts Council and sportscotland.

Operational periods for current and former distributors

Since 1998, as some of the most evident 

gaps in the UK’s cultural and sporting 

infrastructure have been plugged, 

there has been a marked shift towards 

smaller community-based grants with 

the aim of increasing access to funding.
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The shift towards smaller grant awards is reflected in the chart 

below, although this excludes the substantial allocation of funding 

to the Olympic Lottery Distributor. It is anticipated that The National 

Lottery will provide £2,1751 million, nearly a quarter of the public 

sector investment required to stage the London 2012 Olympic and 

Paralympic Games, reflecting the very specific opportunities which 

such a massive international event will create. 

 

Analysis2 of the geographical distribution of funding to date shows 

that London has received 11 percent of the total number of awards 

made; however, the total value of these awards is equivalent to 

25 percent of all the funds which have been distributed. One 

reason for this is the significant number of large capital projects 

which were funded in London during the mid-1990s. However, the 

data is also distorted by the location of a project being recorded 

according to the address of its applicant; this inflates the share 

apparently awarded to London as many national organisations have 

their correspondence address in the city, and therefore the grant is 

attributed to London, even though the project activity concerned 

may have taken place elsewhere. 

Over time distributors have taken steps to improve the geographical 

distribution of their grants, with some setting up outreach and 

development teams to encourage applications from areas and 

groups that have been under-represented. A key proactive step was 

the launch in 2003 of the Fair Share initiative by the Community 

Fund and the New Opportunities Fund (now merged as the Big 

Lottery Fund). This provided a pot of almost £100 million targeted 

at areas of the UK which were viewed as having missed out on their 

share of funding. Despite the perceived need to secure shifts in the 

balance of funding, it is important to stress that The National Lottery 

has helped some of the UK’s most deprived communities. Since the 

Lottery began, 28 percent of the total value of grants awarded in 

England has been channelled into the 10 percent most deprived 

local authority areas. 

Steps have also been taken to increase public involvement in the 

grant giving process and participation in projects. The former 

point is illustrated by initiatives such as the People’s Millions, 

run by the Big Lottery Fund, and Restoration, supported by the 

Heritage Lottery Fund, which both give the public the opportunity 

to vote for the project which they felt most deserving of support. 

Public participation in project delivery has been increased through 

initiatives such as Fair Share, which gave local people the chance to 

work together to determine priorities for their community, and the 

opportunities for volunteering which are provided by many funded 

projects. Public involvement continues to grow and is at the heart  

of the future plans of many distribution bodies. 

The set-up of distributors means they are able to be more flexible 

than many other funding sources; for example, they are largely free 

from detailed constraints on the phasing and timing of their grant 

giving, enabling them to tailor support around the requirements of 

other funders. Good Cause funding also provides an opportunity for 

innovation and an element of calculated risk-taking, potentially allowing 

grant recipients to try new approaches and create added value, an 

aspect evidenced by some of the case studies later in this report.

1 Of the £2,175 million, £290 million is to support community sport and elite athletes.
2  These figures are based on analysis of the DCMS grants database which does not at present include the share of funding which has been allocated to the 2012 Olympic and Paralympic Games. 
However, the potential impacts resulting from this Good Cause area are considered elsewhere in this report. 

Average value of grants and number of projects funded

Source: DCMS online Lottery Grants Database (August 2009)

...The National Lottery has helped some 

of the UK’s most deprived communities. 

Since the Lottery began, 28 percent 

of the total value of grants awarded 

in England has been channelled into 

the 10 percent most deprived local 

authority areas.
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This flexibility also allows Lottery Distribution Bodies to vary the 

allocation of their funding to respond to emerging needs and 

opportunities within their Good Cause area. For example, the 

Big Lottery Fund’s International Programme funded a three year 

programme to help rebuild communities and restore infrastructure in 

the wake of the 2004 Indian Ocean tsunami disaster. More recently, 

a number of distributors have made funding available to support 

their sectors through the recession, for example: the Arts Council 

England’s Sustain Fund, the Heritage Lottery Fund’s announcement 

of increased support for heritage skills training and the measures 

announced by the Big Lottery Fund designed to help the charitable 

and voluntary sector deal with the immediate and longer-term 

effects of the recession.

Inevitably, with innovation at the heart of many projects, some have 

been more successful than others, although overall the number of 

unsuccessful projects has been low. For example, of around 225 

major projects funded by the Millennium Commission, only three are 

known to have failed (resulting in closure), an excellent return on a 

£2.2 billion investment with distinctive emphases on innovation and 

supporting initiatives in areas which have not often been seen as a 

natural location for major projects. 

Evaluation has taken on increasing significance in the work of the 

Lottery Distribution Bodies. This has highlighted important lessons in 

relation to what works and why – demonstrating how to distribute 

funding to organisations which can make a real difference to the lives 

of people and enabling good practice to be identified and shared. 

Alongside such innovations the Lottery has, of course, provided 

funding for projects benefiting parts of the community and causes 

which may be regarded by some as less deserving, sometimes 

attracting critical publicity in the process. This is perhaps an 

inevitable consequence of the aim for Good Cause funding to 

benefit everyone and respond to clearly identifiable needs. 

2.4 Looking to the future

Playing The National Lottery continues to be immensely popular with 

the public and it is widely regarded as one of the most successful 

and efficient lotteries in the world, particularly given the high 

proportion of revenues which are allocated to benefit society. 

In February 2009 the Third Licence for the operation of The 

National Lottery, for a 10 year period, was awarded to Camelot 

following an open competition administered by the National Lottery 

Commission3. The new Licence has seen some restructuring of the 

contract and it is anticipated that this will result in an increased 

return for Good Causes over the Licence period. 

The next decade is sure to see new opportunities and challenges 

emerge, especially in the difficult public expenditure climate which 

now seems inevitable. Lottery funding has demonstrated that it can 

‘flex’ in response to changing situations while remaining focused on 

its central underlying mission to meet specific needs. 

3  The National Lottery Commission is the independent regulator for the National Lottery. The Commission oversees the operation of the Lottery to make sure it is run fairly, safely and raises as much 
money as possible for the Good Causes. More information about the structure governing the distribution of Lottery funds to Good Causes is provided in Annex 1. 

....of around 225 major projects funded 

by the Millennium Commission, 

only three are known to have failed 

(resulting in closure), an excellent 

return on a £2.2 billion investment in 

areas which have not often been seen 

as a natural location for major projects. 



3.0
Places and the economy

Lottery funding has been nothing less than 
transformational in many urban and rural areas.  
The development of major new buildings for the arts, 
sports and heritage has been accompanied by smaller-
scale local venues, new facilities for local services and 
community use, and measures to improve the quality of 
local environments. This has changed not only the look 
and feel of many areas but also, in many cases, supported 
a process of achieving economic restructuring. New 
employment opportunities have been created, emerging 
economic sectors have been helped to flourish and facilities 
for visitors and tourists have been enhanced. In many 
cases the quality of life of local residents has been 
significantly improved and a new sense of local image 
and identity has often been created. The past 15 years 
have been viewed in some quarters as a golden era for 
British architecture and Lottery investment has played a 
significant part in this by encouraging high quality design. 
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3.1 Regeneration and physical infrastructure

Lottery investment has played a major role in helping to redefine 

the economic purpose of cities and towns for the 21st century. 

Following the well-documented decline of the UK’s traditional 

industries during the 1980s, many areas struggled to identify new 

economic sectors in which economic activity and employment could 

be created. However, through the focus on the arts, heritage and 

sport, Lottery distributors have supported a number of major  

urban areas in embarking on new strategies of cultural and  

sport-led regeneration. 

Some of the most dramatic examples are found in Newcastle-

Gateshead which has successfully rebranded with the help of major 

Lottery investments in the new BALTIC Gallery, Sage Concert Hall 

and the ‘Blinking Eye’ Gateshead Millennium Bridge. Similarly, at 

Salford Quays, in Greater Manchester, a derelict post-industrial 

wasteland has been turned into a major new visitor destination, with 

The Lowry, a new Lottery-funded gallery and theatre, at its centre. 

In Cardiff, the Wales Millennium Centre provides an internationally 

significant centre for the performing arts in a building which was 

inspired by the industrial and cultural heritage of Wales. 

Moving beyond the arts, the City of Manchester Stadium and 

Eastlands Sportcity developments have provided East Manchester 

with a new landmark and world-class sports facilities. Built for 

the Commonwealth Games in 2002, the Stadium has continued 

to be used thanks to a deal struck between the City Council and 

Manchester City Football Club. This enabled the club to adopt the 

Stadium as its permanent home in exchange for a one-off capital 

payment plus ongoing revenue payments estimated to generate 

around £2 million annually for the City and its residents.

In Scotland, the Millennium Link project restored the link between 

the Forth and Clyde and Union canals, opening up a navigation 

passage from the North Sea to the Atlantic Ocean. The two canals 

are connected by the Falkirk Wheel, a unique rotating boat lift which 

has become one of Scotland’s most popular tourist attractions. 

Large capital investments such as these have often helped to 

catalyse further regeneration in the surrounding areas. The 

projects in Newcastle-Gateshead, for example, led to a further 

£1 billion of private investment in the area. In Belfast, the 2006 

extension and improvement of the Grand Opera House is often 

cited as a contributing factor to the regeneration of Great Victoria 

Street, with its ‘Golden Mile’ of shops, restaurants and bars. In 

London, the Millennium Dome, criticised heavily at the time of its 

construction, has since been transferred to commercial ownership 

and transformed into the highly successful O2 Arena. It is also 

contributing to the wider redevelopment of the Greenwich 

Peninsula, with the possible creation of up to 25,000 homes. 

Many other capital projects have provided new and refurbished 

facilities for arts organisations. By 2001, Lottery funding had already 

delivered 80 new and almost 600 refurbished arts venues, including 

arts centres, theatres, concert halls galleries and independent 

cinemas. Investment in this area has continued. For example,  

in 2008, the Scottish Arts Council made 16 awards through its  

small buildings and equipment grants, worth a total of £770,000.  

In Northern Ireland there is now a dedicated arts facility within a 

radius of 20 miles of every household and in Wales, between April 

1999 and March 2007, the Arts Council awarded £61 million in 

Bristol Harbourside and  
City Centre 
Bristol, South West England
Distributors: Millennium Commission, Arts Council England, Heritage Lottery Fund 

Lottery funding has been the catalyst for substantial investment 
in the regeneration of Bristol’s urban core. This investment has 
resulted in significant physical change and also provided a boost 
to the local economy. Benefits to local communities have also 
resulted, particularly through the provision of new facilities and 
the associated opportunities for days out and informal learning. 

This regeneration has been assisted by funding from a range of Lottery 
distributors, kick-started with an £83 million grant provided by the 
Millennium Commission for At-Bristol, a development in the historic 
Harbourside area comprising:

n large public squares, including Millennium Square, which is surrounded 
by cafés, shops and restaurants

n dramatic water features and public art commissions

n Explore, an interactive science centre incorporating a planetarium.

Funding from Arts Council England subsequently supported the physical 
redevelopment of the Arnolfini Art Gallery and the redevelopment of 
the Watershed Media Centre, linked to At-Bristol via a new bridge. The 
Heritage Lottery Fund supported a number of further projects, including 
the restoration of the historic SS Great Britain in the dock where she 
was built and the remodelling of the old Industrial Museum into the new 
Museum of Bristol, due for completion in 2011.
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grants under its capital programme, of which over £39 million 

was awarded in support of 49 major construction, refurbishment 

or upgrading projects. Similarly, the Heritage Lottery Fund has 

supported numerous heritage attractions, such as the development 

of the Hull Museums Quarter and the refurbishment of Sunderland 

Museum and Art Gallery. Across the UK, the Heritage Lottery 

Fund has awarded £977 million to over 600 projects involving the 

construction and refurbishment of museum and gallery buildings. 

As well as investment in improved cultural and heritage facilities, 

local communities throughout the UK have benefited significantly 

from the construction and upgrading of numerous health, sport, 

education and leisure facilities, providing modern infrastructure 

for many different kinds of people-focused activities. In addition, 

millions of pounds have been allocated for the refurbishment 

and construction of village halls and community centres, and the 

quality of outdoor spaces and facilities across the UK has also been 

significantly improved through the regeneration of many of our 

parks and open spaces. 

The Big Lottery Fund and its predecessors have been instrumental in 

supporting new and extended local facilities and services. Evaluation 

evidence shows how this has benefited local communities with two-

thirds of the large grant holders surveyed reporting that the funding 

had enabled them to improve facilities in the local area and reach 

new groups of people; nearly 80 percent said they were able to 

benefit more people than previously. 

The creation of a range of new, high quality venues has widened 

access to culture, sports and heritage across the UK. Beacon 

projects, such as the Millennium Stadium in Cardiff, have helped 

bring major exhibitions and events to parts of the UK which had 

previously missed out. 

Laban
Deptford, London
Distributor: Arts Council England

Laban is one of the UK’s leading dance conservatories but by the 
mid-1990s its buildings, in use since the early 1970s, had become 
inadequate, and plans were developed for a new £23.8 million 
building in Deptford, a deprived area of South-East London. 

Work started in May 2000, supported by £12.6 million of Lottery funding from 
Arts Council England. The concept for the new centre was key to the wider 
redevelopment proposals for Deptford and that is how a former depot in 
Deptford Creek was transformed into an inspirational building by Herzog and De 
Meuron of Tate Modern fame, another world-class Lottery funded capital project. 

Now, as well as providing formal training and education, the centre operates 
an extensive local community programme and hosts professional dance 
performances, meeting the needs of young people and providing life-long 
learning opportunities for the wider community through its extensive and 
state of the art facilities:

n a new theatre with 300 seats

n a studio theatre with 100 seats

n 13 climate-controlled dance studios with appropriate support facilities 
(dressing rooms, lockers, etc)

n an outdoor theatre space

n a community studio and meeting room

n a 100-seat lecture theatre

n a café and bar.

The new Laban building is one of the most widely praised arts buildings 
of recent years, winning the RIBA Stirling Prize in 2003. The quality of the 
new building and its overall concept and feel, together with its high-quality 
facilities, have all contributed to a great increase in interest in Laban’s 
programmes. This is reflected in a 10 percent increase in the number of 
government-funded student places and major growth in the number of 
students from around the world applying for places. The public performance 
programme is now able to attract (and afford) a much greater range of 
companies and artists of an even greater quality than before.

Performances, including those by students, are now programmed on average 
for three nights each week and audiences have grown considerably. Laban 
is now a key part of the dance programme of London and the South East, 
alongside the large-scale venues of central London, and has become a 
landmark building in the local community.
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Lottery distributors are increasingly keen to ensure that funding 

plays a part in tackling deprivation in our worst-off communities. 

For example, more than £2.3 billion has been spent on over 2,290 

heritage projects that contribute to urban and rural regeneration 

in deprived areas of the UK. A review of 30 major Lottery-funded 

heritage projects between 2003 and 2006 showed that more than 

half were in local authority areas ranked within the 25 percent most 

deprived areas of the UK. These projects provided an economic 

boost to the areas concerned, with 40 percent of the grant typically 

being spent within 10 miles of the project location – rising as high 

as 80 or 90 percent when specific initiatives were adopted to source 

materials as locally as possible, which means that a significant 

proportion of the funding has benefited local businesses and  

their workforce.

New and restored facilities in deprived communities can contribute 

to tackling physical, economic and social deprivation by acting as a 

‘beacon’ for their communities, often providing employment and 

training opportunities, extending access to quality services and 

artistic performances, and providing programmes which reach out to 

and engage with the wider community. 

The eyes of the world will be on London when it hosts the world’s 

greatest celebration of sport with the London 2012 Olympic and 

Paralympic Games. As well as delivering unrivalled sport, the Games 

also provides a unique opportunity to regenerate some of the most 

deprived parts of East London. Lottery support is helping to ensure 

that a lasting legacy is provided for local communities with many 

improvements to the local infrastructure and environment. There 

will also be benefits throughout the UK as demonstrated in the 

following case study. 

More than £2.3 billion has been 

spent on over 2,290 heritage projects 

that contribute to urban and rural 

regeneration in deprived areas  

of the UK.
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London 2012 Olympic and Paralympic Games  
London and UK-wide
Distributors: Olympic Lottery Distributor, Sport England, UK Sport 

The staging of the London 2012 Olympic and Paralympic Games 
provides an opportunity for major regeneration in East London, one 
of the most deprived parts of the UK. Through the Olympic Lottery 
Distributor, a Distribution Body set up in 2006, a total of £1.8 billion 
is being invested to ensure the successful delivery of the Games and 
the regeneration of the Lower Lea Valley area. Other UK locations such 
as Weymouth will also host Olympic and Paralympic events and will 
benefit from Lottery investment. 

Five major new sports facilities are being developed in the Olympic Park and 
are being designed for continued use after the Games. The Olympic Village 
will become part of the regeneration of Stratford and after the Games will 
provide almost 3,000 new homes, 1,300 of which will be affordable housing. 
The Olympic Park will be set in a huge open green area the size of Hyde Park 
– a brand new space for Londoners and visitors alike. Of this total investment, 
£750 million will be raised through the Olympic-themed National Lottery 
games and Scratchcards.

The Olympic Lottery Distributor is also providing over £2.6 million to fund 
the installation of the world’s first linked network of permanent Public 
Space Broadcast screens, to create a gathering place for great national, 
international and local occasions. The first screens were available in time for 
the opening ceremony of the Beijing Olympics and the network of screens will 
be expanded over the period through to 2012. These ‘Live Sites’ are located 
in Bristol, Cardiff, Dover, Edinburgh, Leicester, Middlesbrough, Norwich, 
Plymouth, Portsmouth, Swansea, Waltham Forest and Woolwich.

In addition, The National Lottery, through the Olympic Lottery Distributor, 
is the single biggest funder of the Cultural Olympiad – which began after 
the end of the 2008 Olympics in Beijing and is supporting a diverse range 

of sporting and cultural events throughout the UK in the run-up to 2012. 
An independent body, the Legacy Trust, funded by an endowment from 
the Lottery, is also supporting the UK School Games, to be held in cities 
throughout the UK, giving £40 million of grants to community projects to 
celebrate cultural and sporting excellence across the UK.

Sport England is also investing over £50 million in 2012 venues to secure 
a lasting legacy from the Games for community sport. For example, in the 
Aquatics Centre moveable floors and booms are being included so that post-
Games the two 50m pools and diving pool can be divided into smaller areas 
with water of varying depth. 

This grass roots sporting legacy is about far more than world-class sporting 
venues with Sport England investing in sporting organisations across the 
country, including £480 million for the national governing bodies of 46 sports, 
to deliver a lasting legacy of one million people playing more sport. This 
includes efforts to engage people who have not previously taken part in 
sports, with potential to generate important health benefits. 

As well as supporting the staging of the Games, Lottery funding is also being 
used to support those who are hoping to compete. UK Sport is providing 
support for elite athletes in 24 Olympic and 20 Paralympic sports through 
the World Class Performance Programme, including training and coaching, 
sports science and medicine, talent identification, as well as research and 
innovation and other technical support. The aim is to build on the success 
achieved by the British team at Beijing in 2008 by finishing in the top four of 
the Olympic medal table and second in the Paralympic medal table, with more 
medals won by more sports than at any other Games in the modern era, and 
to build a lasting legacy of success through the creation of a truly world class 
performance system in the UK.



17

3.2 Natural environment, image and identity

Lottery funding has also helped to enhance the quality of local 

environments. Parks perform a fundamental role in our society, 

providing opportunities to undertake physical activity, enjoy the 

outdoors and bring communities together. Parks for People is a 

joint programme of the Big Lottery Fund and Heritage Lottery Fund, 

worth up to £160 million over three years, which aims to improve 

the local environment and put parks firmly back at the heart of 

community life. Over the past 15 years, the Heritage Lottery Fund 

has awarded more than £525 million for the conservation and 

rejuvenation of over 500 historic public parks across the UK. 

As well as investment in parks, the Big Lottery Fund has invested 

in several programmes across the UK to improve the quality of the 

environment for local communities:

n Changing Spaces is providing over £200 million to a wide range 

of environment projects that will improve the lives of people and 

communities by addressing issues including sustainable energy, 

community spaces, mental health problems, access to nature and 

local food sourcing 

n Green Spaces and Sustainable Communities programme 

distributed £125 million to nearly 3,500 projects, providing 

facilities such as new playing fields, cycle routes, play areas and 

green spaces

n The Scottish Land Fund provided £15 million to support people 

in the Highland and Islands communities to buy and manage 

community assets, including new renewable energy projects and 

improvements to woodlands

n Transforming Your Space was a £46.5 million scheme which has 

improved the appearance and amenities of local environments by, 

for example, transforming green spaces, upgrading community 

gardens and renewing design around community buildings

n Transforming Waste was awarded £49.5 million to expand waste 

reuse, recycling and composting, and to develop an infrastructure 

for sustainable waste management which was previously almost 

non-existent within most of our local and regional economies

n The Breathing Places programme awarded over £8.5 million 

to 1,073 small groups to protect their local environment for 

the benefit of people and wildlife, complementing the BBC’s 

Breathing Places campaign, and generating over 200,000 

volunteers to date. 

In total, the Big Lottery Fund has funded 1,652 green spaces 

(including more than 200 local nature reserves), 902 sports facilities 

and play areas, improvements to 40 housing estates in Northern 

Ireland, 13 new or improved community green spaces in Scotland, 

and over 60 miles of walking and cycling paths.

As well as funding to substantially improve green spaces, The 

National Lottery has also invested in projects that improve the 

environment in a number of other ways. For example, over the 

last 15 years, the Heritage Lottery Fund has awarded £278 million 

to 2,270 biodiversity projects, including the conservation and 

restoration of some of the UK’s most threatened habitats and 

species, such as Red Kites. The Big Lottery Fund’s Living Landmarks 

programme offered major grants to projects which aimed to 

enhance the natural environment to generate a real impact for 

communities; three projects were successful and shared in over  

£70 million. 

Rowntree Park 
Yorkshire & Humber, England
Distributor: Heritage Lottery Fund

Rowntree Park was given to the people of York by Rowntree and 
Company in 1921 as a memorial to staff who had died in the First 
World War. It was designed in the Arts and Crafts period style by 
architect Fred Rowntree, with a lake, flower gardens, bowling 
greens and a bandstand. 

However, the park had been in decline since the 1950s until support 
from the local community persuaded the council to make plans for its 
restoration and a grant of £1.3 million from the Heritage Lottery Fund’s 
Urban Parks Programme regenerated the park and put it back at the 
heart of the local community. The restoration of the flower gardens, water 
features and tea rooms, and the development of new facilities such as play 
areas, seating and a new performance space have all proved enormously 
popular for local people living and working nearby.

Recent research by the Heritage Lottery Fund found that local residents 
strongly support the improvements that have been made and believe that 
the area is a more attractive and welcoming place to live and work.

The park has won the prestigious Green Flag Award every year since 2004 
underlining the high quality environment which has been created as a 
result of the Lottery investment. 
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Good Cause funding has helped to improve the perceptions of 

places held by both local people and visitors, generating increased 

civic pride, through the provision of improved facilities and spaces. 

Generating positive perceptions can be vitally important in helping 

an area to attract inward investment and associated employment 

opportunities. For example, investments made through the Heritage 

Lottery Fund (HLF) have proved particularly significant in improving 

local image and identity. Its Urban Parks Programme and the 

Townscape Heritage Initiative have integrated regeneration and 

conservation, helping communities to connect their future with  

the best of their past. Almost £195 million has been awarded to  

391 projects relating to historic townscapes. Major investments 

have also been made to support National Parks, nature conservation 

projects, places of worship and oral history projects in museums, 

libraries and archives.

HLF has also played a vital part in protecting the UK’s wider heritage 

and identity. More than £4.4 billion has been allocated to over 

29,800 heritage projects attracting an additional £3.2 billion of 

partnership funding. This gives a total of £7.6 billion invested since 

1994 – the largest investment ever made in the UK’s heritage. Five 

of the 10 most popular attractions in the UK (as recorded by the 

Visits to Visitor Attractions Survey, 2007) have received support 

from the Heritage Lottery Fund. This top 10 attractions list also 

includes Tate Modern which received support from the Millennium 

Commission and Arts Council England. 

Living Landmarks 
England, Northern Ireland and Scotland
Distributor: Big Lottery Fund 

Three projects were successful in their bids to obtain grants of between 
£22 and £25 million through the Living Landmarks programme. 

The Heartlands project is a community-led vision to transform one of 
Cornwall’s most derelict areas into a truly inspirational cultural landscape by 
turning a former mining site into a World Heritage Site and new parkland. 
The site will include formal gardens, play space, performance space for events 
and new cycle trails. This will be complemented by public art including water 
features, sculptures and contemporary architecture, complementing the  
Grade II* Listed Robinson’s Shaft mine complex near to the village of Pool. 

The Greater East Belfast Partnership will use their Living Landmarks grant to 
connect 379 acres of public space by building 43 bridges and creating 19km of 
cycle and walkways as part of the Connswater Community Greenway project 

which also includes development of a 9km linear park following the course of 
the Connswater, Knock and Loop Rivers. The project will benefit over 40,000 
people who live in the area, improving the living environment and quality 
of open space, providing opportunities for leisure and recreation, in turn 
supporting healthier lifestyles. 

Falkirk Council’s Helix Project will transform over 300 hectares of unused 
scrub land into an environmental resource for people in Falkirk, as well as 
others in Central Scotland. The finished project will provide over a quarter of a 
million new trees, 34km of paths and cycle tracks and a new section of canal 
linking and extending the Forth and Clyde Canal into the Forth Estuary. The 
project also involves the creation of a new piece of public art, the 30m high 
‘Kelpie’ sculpture, as pictured here. 
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3.3 Support for employment and enterprise

Lottery funded projects typically create new jobs both for those 

involved in the processes of implementation and operation, and for 

others who benefit from the additional spending generated within 

local economies, an aspect which is further considered in section 3.4.

Large-scale capital projects have significant employment impacts, 

reflecting the scale of human effort required in the construction  

of new buildings. The 2002 Commonwealth Games in Manchester 

is estimated to have created 20,000 jobs and the renovation of 

Somerset House in London close to 200 new jobs. It is estimated 

that, in total, capital projects funded by the Millennium Commission 

created the equivalent of 6,400 jobs as a result of the construction 

work involved.

By the end of March 2008, UK Film 

Council Lottery-funded films were 

estimated to have generated over  

64 million UK cinema visits and over 

£302 million at the UK box office with  

a series of commercially successful  

and critically acclaimed titles.

The Lowry
Salford, North West England
Distributors: Arts Council England, Heritage Lottery Fund, Millennium Commission

Rising from the regenerated docklands of Salford Quays which closed 
in 1982, The Lowry is an architectural flagship with a unique and 
dynamic identity. 

This waterfront arts centre, accessed by a lifting footbridge across the 
Manchester Ship Canal, is renowned as much for its stunning steel and glass 
architecture as it is for the wealth of attractions within it: two theatres, 
numerous gallery spaces, café/bars, restaurant and gift shop. Showing 
the work of L S Lowry alongside contemporary artists, sculptors and 
photographers, visitors gain a fascinating insight into this remarkable building 
and the life of one of Britain’s most popular artist. Both theatres present 
a wealth of fabulous entertainment, including West End plays, live bands, 
renowned comedians, ballet and opera.

This unique project promised to provide such a kick-start to the redevelopment 
of the docks that it was supported by three Lottery distributors – that 
investment has paid off with more people now employed in the Salford Quays 
than when it was a working port. 

The Lowry alone employs 147 contracted staff, of whom 114 are employed 
on a full-time basis and 33 work part-time. In addition, the Lowry has 
approximately 180-200 supporting casual staff. In 2007 it attracted 125,000 
gallery visitors producing a significant economic stimulus in a borough ranked 
within the top five percent most deprived local authority areas in England  
in the 2007 Index of Multiple Deprivation.
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The Heritage Lottery Fund has collected evidence of the economic 

impact of its funding through a programme of evaluation work.  

A study of 10 projects completed in 2007 estimated that the grant 

expenditure had supported 1,100 temporary construction jobs in  

the local economies concerned. Grossed up to all Heritage Lottery 

Fund projects completed that year, some 2,200 local jobs were 

created. Analysis of projects completed between 2004 and 2007 

showed that between 36 percent and 40 percent of projects took  

on additional full-time staff, with between 25 percent and  

37 percent taking on additional part-time staff.

Further job creation has been achieved by projects in other 

programme areas, both directly and indirectly. For example, 

hundreds of community sport development officer posts have 

been supported across the UK, including Sport Northern Ireland’s 

Community Development Programme which provided employment 

opportunities for 20 community sport development officers, of 

which five posts will be mainstreamed or extended beyond 2010. 

A review of the organisation’s Capital Sport Programmes found 

that additional jobs had also been created in facility management, 

administration and coaching, while spending on sports equipment 

and clothing produced further positive impacts on local shops. 

Lottery Distribution Bodies have also been increasingly proactive in 

their approaches to providing support to secure the development of 

their respective sectors. While it is much more difficult to identify the 

employment effects of Lottery funding on an industry or economy-

wide basis than at project or programme level, some significant 

trends are worth highlighting: 

n Between 1997 and 2004, employment in the creative industries 

in the UK grew at a rate of 3 percent per annum, compared to 

just 1 percent for the economy as a whole. By 2004, employment 

in the creative industries totalled 1.8 million

n Between 1998 and 2002 the number of full-time equivalent 

employees in the heritage sector increased by 25 percent which is 

thought to be linked to support provided by the Heritage Lottery 

Fund, including that designed to address skills shortages in the sector

n Films produced with Lottery funding earned more than £761 million 

worldwide by the end of 2008/09, increasing the credibility of the 

UK film sector and contributing to a 13 percent increase in the 

film and video industry workforce between 1996 and 2008, and 

by 2007, film exports had grown to £1,050 million.

The UK Film Council and Skillset have also launched a five year 

education and training strategy for film skills, designed to help the 

UK film industry to compete globally on the basis of world-beating 

skills. Over the four year period 2004 to 2008, more than £29 million 

was invested in providing one-to-one careers advice and establishing 

a network of Screen Academics and accredited screenwriting courses 

in nine universities, benefiting a total of around 18,500 beneficiaries.

Both the UK Film Council and Scottish Screen have invested heavily 

in British film and have put in place a series of funds to support 

talent, including the New Cinema and Premiere Funds. These funds 

have supported British films which have gone on to receive major 

international film awards such as Oscars®, BAFTAs and Cannes Film 

Festival prizes, raising the profile of British film creativity and winning 

the hearts of audiences in the UK and abroad. By the end of March 

2008, UK Film Council Lottery-funded films were estimated to have 

generated over 64 million UK cinema visits and over £302 million 

at the UK box office with a series of commercially successful and 

critically acclaimed titles, including The Last King of Scotland,  

Billy Elliot, Gosford Park, Bend it like Beckham, Adulthood, and the 

Oscar®-winning The Constant Gardener. A percentage of the profits 

made by Lottery-funded films is returned to either the UK Film 

Council or Scottish Screen and subsequently reinvested in culturally 

distinctive British films.

Scottish Screen also runs a programme which provides loans to 

businesses within the film sector which may otherwise face barriers 

in accessing commercial finance. 

Other support has been provided to the creative industries sector 

through the creation of affordable workspace, an example of which is 

Galeri Caernarfon which is now home to a cluster of creative enterprises.

Adulthood 
UK-wide
Distributor: UK Film Council

Fresh out of prison for manslaughter, Sam wants to shake off the 
past and get on with his life. But his victim’s family and gangster 
friends don’t see things that way… 

Adulthood is a film about life choices, friendships and acquaintances, and 
the chance of redemption. It was written and directed by Noel Clarke, who 
also starred in the film, and is the sequel to the acclaimed Kidulthood. 
Adulthood was funded by the UK Film Council’s New Cinema Fund, which 
aims to support emerging talent in the British film industry. The film also 
received support for its cinema release, to ensure it reached a larger 
and wider audience across the UK. Total funding from the Lottery was 
£780,000 to cover the film’s development, production and UK release.

Clarke had never directed before, so the UK Film Council encouraged him 
to make a pilot which demonstrated his abilities. This helped secure Pathé 
as a partner on the project, with Clarke approved as the director. The UK 
Film Council also supported the soundtrack for the film by identifying 
and helping recording artist Bashy to move into film for the first time. The 
soundtrack featured music from leading UK artists, including The Streets, 
Dizzee Rascal, Roots Manuva and Audio Bullys.

Adulthood took £3.35 million at the UK box office and swept to the 
number one position in its first two days of release. It was one of the top 
20 grossing films of 2008 at the UK box office and secured Clarke the 
BAFTA Orange Newcomer Award. 
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Savalas
Glasgow, Scotland
Distributor: Scottish Screen

Scottish Screen’s Business Development Loans provides companies 
with access to finance to help them to sustain, develop or grow an 
area of their business. The aim of the fund is to support and stimulate 
the development of the screen sector in Scotland, facilitating the 
creation of sustainable and dynamic businesses. 

One company which has benefited from such a loan is Savalas. Established over 
10 years ago to provide audio post-production services, in 2007 the company 
moved to a new complex at Film City Glasgow and became the UK’s first ‘Dolby 
Premier’ licensed feature film mixing theatre, one of only four in the world. 

Having invested heavily in facilities, Savalas had identified a need to invest 
in an effective marketing strategy in order to make the most of this increased 
technical capacity. Scottish Screen’s investment enabled Savalas to employ 
a sales and marketing specialist for two years to develop and implement a 
targeted sales and marketing strategy with the aim of growing the business by 
doubling turnover within three years and expanding the company’s client base 
across the UK and Europe. Scottish Screen’s support helped the company to 
produce high quality marketing material and generate more work in the global 
marketplace. The facilities and expertise provided by Savalas also benefit other 
creative companies, resulting in wider benefits for the sector.

IMAGE REQ’D

Creative Enterprise Centre 
Galeri Caernarfon, Wales
Distributor: Arts Council Wales

Arts Council Wales provided £2.9 million to support the development 
of this £7.5 million creative enterprise centre in Caernarfon. 

The project’s aim was to bring arts to the community and the community into 
the arts through the construction of a creative enterprise centre. The Centre 
includes an auditorium, performance and practice rooms, an exhibition space, 
office space for creative enterprises and a venue for conferences and events. 
At present Galeri is home to 15 businesses, including specialists in media, 
communications and web design. The opening of Galeri marked a significant 
development for the arts and creative industries in North Wales, providing 
valuable support for the local creative sector. It also provides access to 
improved facilities for the local community including a cinema and café.

The Creative Enterprise Centre is a major economic driver for the town and 
the region, estimated to contribute almost £2.5 million to the economy of 
Gwynedd and Ynys Mon each year. This estimate includes spending by visitors 
as well as expenditure on local goods, services and salaries by the Centre itself. 

By providing space and advice to local creative companies, the centre is also 
contributing to efforts to diversify the local economy, making it stronger and 
more competitive.  
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3.4 Visitor activities and events 

Lottery funding has changed the face of the UK and its communities, 

upgrading and maintaining many visitor attractions around the 

country. Through its investment, expertise and support The National 

Lottery has helped to boost local employment opportunities (both 

directly and indirectly) and increased the viability of local economies. 

For example, the Millennium Stadium in Cardiff, which received 

£46 million of Lottery funding, is estimated to have generated 

approximately £1 billion for the Welsh economy over its first ten 

years, having hosted 290 major commercial events by June 2009. 

Over one million people visit the Stadium each year, almost half of 

them from outside Wales. As a result it is estimated that the Stadium 

accounts for around 17 percent of the value of tourism in Cardiff 

and around 23 percent of the city’s tourism dependent employment.

This is further borne out in the heritage sector where restoration and 

conservation projects have increased visitor numbers and spending. 

A study of 10 heritage projects completed in 2007 estimated that 

the investment resulted in over £19 million in additional visitor 

expenditure in the local economies concerned. An earlier review  

of 20 projects completed in 2005 and 2006 estimated that Heritage 

Lottery Fund investment led to net additional visitor spending of  

£16 million per year, an increase of 75 percent. 

National Waterfront Museum 
Swansea, Wales
Distributor: Heritage Lottery Fund

Supported by a grant of over £11 million, the National Waterfront 
Museum tells the story of industry and innovation in Wales, with both 
traditional and interactive displays which allow visitors to explore the 
area’s industrial and maritime heritage. 

Opened in October 2005 and housed in a former dockside warehouse which 
has been integrated with a new glass and slate structure, the building has 
become a local landmark and provides space which is well-used by the 
local community. The project has also been recognised for its contribution 
to the wider regeneration of the city’s Maritime Quarter and received a UK 
Regeneration Award for the best design-led regeneration project. 

The museum welcomed over 250,000 people in its first full year of opening 
and visitor numbers have remained high, with almost 230,000 visits recorded 
in 2008. It has made a significant contribution to increasing the profile of the 
city and generating associated employment benefits for other local tourism-
related businesses such as cafés and restaurants, the owners of which have 
reported an increase in customers since the museum opened. The museum  
is recognised to have had a positive effect in bringing people to the city, with 
other local museums also seeing an increase in visitor numbers since  
its opening. 

The focus on the history of Wales and its contribution to industry and 
innovation in both the past and the present provides an important national 
resource, helping to encourage a sense of national pride and identity. 
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Another important contributor to expanding the visitor economy 

is the staging of events. The Edinburgh International Festival, 

supported by the Scottish Arts Council, has a worldwide reputation 

and is an ongoing commercial and critical success. Also in the city, 

the UK Film Council supports the Edinburgh International Film 

Festival alongside Scottish Screen which also funds a range of 

smaller events in Scotland, including Africa in Motion, the Middle 

Eastern Film Festival and Discovery, an international film festival for 

children and young people.

Scottish Screen has expanded its reach, now investing in festivals, 

events and other activities which help promote Scottish productions 

to national and international audiences and provide networking 

opportunities for filmmakers. Alongside the Scottish Arts Council 

and other partners, it helped establish the Edinburgh Festivals 

Forum, which provides the strategic leadership required to maintain 

the international pre-eminence of the city’s festivals.

Eden Project 
Cornwall, South West England
Distributors: Millennium Commission, Big Lottery Fund

Perhaps one of the best known of Lottery-funded projects is the Eden 
Project which can be found in a vast china clay pit near St Austell. 
However, without the initial investment and the ability of The National 
Lottery to take a calculated risk with its funding it may not have 
come into being at all. With funding of just under £60 million from the 
Millennium Commission it was able to attract other support and create 
one of the UK’s most popular visitor attractions with over 1.1 million 
visitors per year. 

Two giant conservatories house the Humid Tropic Biome and the Warm 
Temperate Biome, nurturing plants from the steamy rainforests and the warm 
temperate regions of the world. The Outdoor Landscape features plants that 
have changed the world and which could change our future. For the first time, 
scientific research of plants as whole populations has been made possible; 
demonstrating what is going on in the world in order to look forward to a 
sustainable future. 

Lottery investment in the Eden Project has created an important catalyst 
for the local economy in an area which had witnessed significant economic 
decline as a result of the collapse or decline of traditional industries such as 
mining, fishing and farming. It is estimated that by the end of the decade it 
will have brought around £1 billion into the local economy – at 2006/2007 
this figure stood at £800 million.

On top of this is the money that the Eden Project spends with 2,500 local 
suppliers – some are small and temporary, others huge and permanent 
partners. An estimated 77 percent of its catering supplies, and 55 percent of 
all supplies, are sourced in Cornwall which amounts to an injection of around 
£10 million per year.
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There was major Lottery investment aimed at bringing communities 

together to mark the Millennium. The total number of people 

participating in or attending Millennium Festival events in the 

year 2000 is estimated to have been over 21 million, including 

the London New Year’s Eve celebration and Millennium Beacons 

festivals. Over 80 percent of the large festivals surveyed, and almost 

half of smaller festivals, said they would not have been able to go 

ahead without a Millennium Commission grant, highlighting the 

importance of Lottery support. Over half the festivals charged £5  

or less for admission, with 38 percent being free to attend. Visitors 

to these events also contribute to the local economy, supporting 

local traders and jobs. 

UK Sport’s World Class Events programme provides funding to 

support the staging of high-profile sporting events. Economic impact 

studies conducted in 2004 and 2006 estimated that the additional 

local expenditure generated by each £1 of Lottery money invested 

in this programme was between £3.20 and £7.23; visitor spend was 

found to be the main source of economic impact, accounting for  

at least 74 percent of the economic benefits of events. 

3.5 In summary

Lottery investments now form a significant element of the physical 

fabric of every sizeable urban area of the UK and a large proportion 

of our villages. The investment and expertise of The National Lottery 

distribution bodies contributes substantially to the quality of the 

built environment, and increasingly to protecting and enhancing 

the natural environment and improving the quality of life for us all. 

Lottery funding has hugely strengthened our cultural, heritage and 

sporting infrastructure, in the process providing a boost to local and 

regional economies and often helping them to develop entirely new 

areas of specialisation to replace industries which have declined or 

been lost altogether. 

The investment and expertise of  

The National Lottery distribution bodies 

contributes substantially to the quality of 

the built environment, and increasingly 

to protecting and enhancing the natural 

environment and improving the quality 

of life for us all. 

IAAF World Indoor 
Championships 
Birmingham, West Midlands
Distributor: UK Sport

£1.1 million of Lottery funding from UK Sport was used to support 
the staging of the 9th IAAF World Indoor Athletic Championships  
at the National Indoor Arena in Birmingham in March 2003. 

The event, which attracted sell-out crowds and over 600 athletes from 
146 nations, had significant economic and cultural impacts for the city, 
the affects of which were detailed in a subsequent study. Research 
showed that spectators, competitors, officials and the media contributed 
to an extra £2.7 million of expenditure in Birmingham and the wider 
West Midlands; with the largest contributions coming from spend on 
accommodation and food.

In addition to the direct and indirect expenditure that took place during 
the Championships, the staging of such an event will have led to 
subsequent spend by visitors returning to the city. Other potential impacts 
include trade opportunities and investment by UK and overseas businesses 
whose awareness of the region was stimulated by a visit to the event or 
its associated media coverage. The economic impact of the Championships 
represented only one of the success stories of the event. A series of 
development schemes were put in place in partnership with UK Athletics 
which served to create a renewed interest in athletics, whilst the ‘adopt a 
country initiative’ run by local schools ensured a full sense of engagement 
with the event. 



4.0
Communities and people

Lottery funding has supported a wide range of 
programmes aimed at achieving social change and 
transforming the lives of whole communities as well 
as groups of people with particular needs. Good 
Cause funding represents an important investment in 
people which helps communities act for themselves, 
changes lifestyles, provides opportunities for personal 
development and builds social capital. Though more 
diffused and potentially less tangible than new physical 
infrastructure projects considered in the previous 
chapter, they are no less important and this injection of 
funding into neighbourhoods throughout the UK has 
made a significant difference to the lives of many people 
and their communities. 
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4.1 Building stronger communities 

As the funding provided to distribution bodies derives from the sale 

of National Lottery games purchased by a wide cross-section of the 

adult population, it is important that all sections of the community 

have the opportunity to apply for and benefit from that funding. 

With this in mind, a number of Lottery programmes have specifically 

focused on building the capacity of communities to address their own 

needs often through participation in the design, selection and/or 

delivery of subsequent Lottery funded projects. For example:

n The Big Lottery Fund provides grants directly to voluntary 

organisations and small community groups for capacity building, 

most notably through its BASIS programme in England

n The Awards for All programme has made it easier for small 

organisations to access small grants, where previously they  

might have been excluded by a lack of experience in preparing 

funding applications. Originally this programme received funding 

from a number of distributors and is now funded by the Big 

Lottery Fund, with other distributors running their own small 

grants schemes1 

n The Fair Share initiative, launched in 2001 and run by the Big 

Lottery Fund, targets identified areas of the UK which have not 

yet accessed a share of funding 

n Through the People’s Millions the Big Lottery Fund works in 

partnership with ITV regional news, allowing the public to vote 

for their favourite project to receive Lottery funding. Around  

50 percent of the successful applicants have never received  

Big Lottery Funding before. 

Programmes such as these have helped improve the skills and 

confidence of local communities by giving them valuable experience 

of delivering and running projects and social enterprises. This had 

led to improvements in the quality of grant applications from the 

areas involved, indicating that they will be better able to utilise 

further funding opportunities in the future. Similarly, the Heritage 

Lottery Fund has development teams which work to stimulate 

applications from local areas identified as places where there have 

been fewer awards made. More widely, the long-term involvement 

of residents in a range of programmes across the Good Cause areas 

– through employment, volunteering and informal participation – has 

helped bring communities together, creating new social networks 

and strengthening social capital and cohesion. 

Looking to the future, the Village SOS Programme is a major new 

initiative that is being jointly supported by the Big Lottery Fund and 

the BBC. The programme, which aims to create opportunities and 

enhance pride in rural areas, has begun the search for six UK villages 

with an idea for a new enterprise which will bring energy and life 

back into the community. Each will work with a ‘Village Champion,’ 

enterprising individuals who will help achieve ambitions. The 

business idea can be anything from a local shop to a manufacturing, 

arts or tourism business, but it must have the potential to grow 

and make a profit for the village. The six chosen villages will be 

announced in May 2010. 

Healthy societies have an active volunteering ethos and a range 

of Lottery-funded projects have provided structured opportunities 

to increase participation. Sports projects have provided a range 

of volunteering opportunities. Between 2002 and 2008, Active 

England, a programme worth £98 million jointly funded by 

1 In Scotland this is still a joint scheme involving the Big Lottery Fund, the Scottish Arts Council and sportscotland.

Harbour Place Day Centre 
Grimsby, Yorkshire and Humber
Distributor: Big Lottery Fund

Harbour Place Day Centre uses Lottery funding to help centre staff 
support some of the most vulnerable members of the local community. 
For the people that use it, the Centre is more than a building, it is a 
lifeline. A team of staff and volunteers help people by offering shelter, 
healthy meals, showers and new clothes. Lottery funding over the 
last six years has enabled the Centre to increase its core services 
to include one-to-one counselling, housing advice, and referral and 
appeals assistance. 

As part of the Harbour Place Health, Well-Being and Worklessness Project,  
the team focuses attention on getting as many people back into work 
as possible by helping with CV writing and job applications and offering 
computer training. 

Many previous volunteers and clients are now in employment and, with the 
Centre seeing 45 people passing through its doors on a daily basis, the project 
has been able to help a large number of people turn their lives around.
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Sport England and the Big Lottery Fund, is estimated to have funded 

projects which involved a total of 6,600 volunteers. Over 200 

volunteers were involved in Sport Northern Ireland’s Community 

Sports Programme in its final year, while sportscotland’s Social 

Inclusion Partnerships have provided grants to organisations 

specifically to support volunteering opportunities. As part of its 

Lottery-funded Disability Sports Wales programme, the Sports 

Council for Wales aims to increase the number of volunteers in 

disability sport and physical activity. This programme relies heavily 

on the enthusiasm and support of volunteers, and provides ongoing 

training and support for those who take on the role. 

Volunteering has been instrumental in creating the additional 

capacity required to take sports and a range of other activities 

out into communities. It has also dramatically increased the range 

of opportunities for personal and professional development – 

through training, coaching and managing projects – and provided 

progression routes for young people outside mainstream education. 

Sport England’s Active People Survey shows that the number of 

people volunteering in sport is increasing, with more than two 

million people aged 16 and over now committing at least one hour 

a week to supporting sport in their community – equivalent to  

a full-time workforce of approximately 85,000 employees. 

Heritage projects also provide opportunities for volunteering, ranging 

from creating exhibitions, books, films and oral histories, through 

delivering activities and workshops, to undertaking archaeological 

digs – as well as providing office and administrative support.  

A recent survey by the Heritage Lottery Fund revealed that over 80 

percent of grant recipients from that year had created opportunities 

to involve volunteers in the management or running of projects. 

Lottery funding supports a range of programmes and projects aimed 

at helping people in mainstream society. It also helps to improve 

the cohesiveness of communities by bringing people from different 

backgrounds together. An example of a project which has provided 

an opportunity for residents to mix and meet with each other is Divis 

and the Black Mountain which brought together groups from loyalist 

and nationalist areas of Belfast. The Arts Council of Northern Ireland’s 

Art of Regeneration programme also supported cohesion and 

generated wider impacts such as reductions in anti-social behaviour. 

…more than two million people aged 

16 and over now commit at least one 

hour a week to supporting sport  

in their community – equivalent to a 

full-time workforce of approximately 

85,000 employees. 

Volunteer Education 
Programme 
Ballymoney, Northern Ireland
Distributors: Sport Northern Ireland, Big Lottery Fund

Following extensive consultation with the local community, 
Ballymoney Borough Council developed a Coach Education Course 
for volunteers. The programme provides local people with the 
opportunity to gain coaching qualifications which they can then 
use to benefit the local community by volunteering with existing 
local clubs, or setting up new ones. 

Over the three years of the programme almost 160 people trained 
in coaching for activities ranging from table tennis to mini-soccer. 
Participants also benefited from training in areas such as first aid and  
child protection. 

The project has been important in ensuring that local clubs and activities 
can be sustained by properly trained local volunteers, which supports 
community cohesion as the sports infrastructure plays an important role  
in helping to develop relationships between people within the area.  
This work will continue through the Sport in the Community programme 
which has received support from Sport Northern Ireland for the period 
2008 to 2010. 
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Divis and the Black Mountain 
Belfast, Northern Ireland
Distributor: Heritage Lottery Fund

The Heritage Lottery Fund has helped to broaden the idea of  
what is considered to be ‘heritage’ in modern society, highlighting  
that it is about much more than preserving historic buildings and 
artefacts as very often it can have a people focus as demonstrated  
by the grant of just over £1.3 million made to acquire Divis and the 
Black Mountain.

The opening of Belfast’s famous backdrop in 2005 meant that the people  
of the city and beyond now had access to a mountain landscape that had 
been in private ownership for decades. With Divis at 478 metres (1,562ft)  
and the Black Mountain at 390 metres (1,275ft) the mountains offer 
spectacular views across Northern Ireland. 

About 1,200 volunteering hours were put in to help restore the land to its 
natural beauty and preserve and protect its wildlife and now the public has 
free access all year round to the mountain, and the vistas of the city and 
beyond that it offers. The outreach work continues with the National Trust, 
which now owns the land, and works with volunteers and staff to develop 
walks, talks and educational activities. An indoor space has also been created, 
allowing for the delivery of an educational programme and community 
outreach activities.

It is estimated that, since the project was launched in 2005, over 40,000 
people have visited Divis and the Black Mountain, including members of the 
public (who have open access to the mountain for walks and recreation),  
and school and college visits. The achievements of the project benefit both 
individuals and the wider community by bringing people from different groups 
together during activities. Successful work has also been done to target 
particularly hard-to-reach groups such as disability groups, people with learning 
difficulties and mental health issues, young people and refugees.

Moyle Spreading Wings
Moyle, Northern Ireland
Distributor: Arts Council Northern Ireland

The Art of Regeneration programme provided grants to partnerships 
of local authorities and community organisations, to fund the 
development and delivery of arts projects designed to tackle issues 
of concern to local communities such as community relations, the 
environment and anti-social behaviour. 

In Moyle, the Art of Regeneration project was designed to respond to  
the lack of arts facilities in the area and was inspired by the natural beauty  
of the Ballycastle area, its hidden cultural heritage and the wide variety of 
artists living nearby. The grant was used to provide creative workshops  
for local people of all ages, organised to build up to key community events 
such as those at Halloween and Christmas. Halloween activities were the 
main focus in the first year of the programme, linked to the need to address 
increasing levels of anti-social behaviour at that time of year. Around 2,600 

people participated in workshops or attended events and there was a 
significant impact on anti-social behaviour: the Police Service of Northern 
Ireland saw a 60 percent reduction in reports of anti-social behaviour at the 
time of the Halloween festival in the first year of the programme and a drop  
in calls from 10 per hour to one in the second year. 

The project was important in addressing community safety and anti-social 
behaviour concerns in the town. Police Service records indicate a reduction  
of 80 percent in the incidence of minor criminal damage caused by 16 and  
17 year olds and problems caused by early evening drinking. The project 
helped to support community cohesion, particularly in overcoming the 
problem of a lack of contact between young people from each of the five  
main estates in the town. 
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The Heritage Lottery Fund has also supported reminiscence projects 

which provide a way of documenting local heritage, encouraging 

activity which provides an opportunity for people to learn about 

the cultural traditions of their community. Such projects help to 

strengthen communities by increasing people’s sense of belonging 

and pride and, in many instances, by strengthening the links 

between generations. Lottery funding has provided important 

opportunities for people to engage with other local residents, 

helping to reduce isolation and loneliness. Offering opportunities to 

get involved can help people to build new social networks, and has 

proved particularly successful at engaging and enthusing older people. 

Capital investments have also played an important role in bringing 

communities together by providing venues for local activities, the 

development of new local groups and/or the delivery of projects. For 

example, support from the Heritage Lottery Fund has enabled many 

heritage buildings to be brought back into use as community assets. 

In 1999 the New Opportunities Fund launched the Healthy Living 

Centres programme which funded 349 new centres throughout 

the UK. These centres target those most in need and run projects 

which seek to address the wider influences on health and health 

inequalities, such as social exclusion, limited access to services and 

socio-economic deprivation.

Work has been carried out in ethnically diverse areas, for example 

activities for women from different Asian communities, as well as 

community events attracting a range of groups. While some capital 

investment programmes have tended to focus on the provision of 

new facilities and buildings, funding has also been directed towards 

the purchase of equipment, for example through Arts Council 

Northern Ireland’s ‘Musical Instruments for Bands’ programme. 

Throughout the UK Lottery funding has also supported the 

development of new and refurbished village halls and community 

centres, through for example, the Big Lottery Fund’s Community 

Buildings Programme and the UK Film Council’s funding for small 

cinemas in more remote locations. These act as important ‘hubs’ 

for often dispersed rural communities, providing a base for a wide 

range of activities and for the development of both friendships and 

informal social bonds.

Veterans Reunited 
UK-wide
Distributor: Big Lottery Fund 

The Veterans Reunited Programme was launched at the beginning of 
2004 by the Big Lottery Fund to bring generations of people in the UK 
together to commemorate the 60th anniversary of the end of World 
War II. It brought together a huge number of partners who hadn’t 
worked together before to deliver the programme which was made 
up of three strands: ‘Heroes Return’, which provided the opportunity 
for war veterans and their families to visit places where they served 
during the war and for veterans to work with young people to share 
their memories of the war; ‘Home Front Recall’, which organised over 
3,300 commemorative events and projects for those who served in 
the UK during the war; and ‘Their Past Your Future,’ which included 
activities from touring exhibitions to work with 730 UK Schools.

In total, the programme received over £45 million to fund some 17,500 projects, 
in which over 11million people took part. The overarching objective for the 
programme was learning – in its broadest sense. But as well as learning about 
World War II and its impact, it was also about making connections between it 
and our lives, the world today and links between generations. The various 
activities helped many people feel differently about who they are, where they live 
and how they engage with their immediate communities and the wider world. 

For example, almost all of the activities and projects funded through Their Past 
Your Future and Home Front Recall focused on an inter-generational approach. 
Young people and veterans were often surprised by how enjoyable and 
spontaneous it could be to talk, learn and work together. They learned from each 
other but also about each other and developed a genuine respect as a result. 

“It makes you feel about ten feet tall… when you were walking along 
with the children… they were fantastic.”

Veteran, Cleveden School Trip to Normandy, 2005

There were also many poignant moments for those who took in the  
Heroes Return visits:

“To visit the exact spot where my father died was very special… 
the wreath we threw in the water sailed out for about five yards, 
then reared up, standing on one end, then slowly sank. Very moving 
experience – but not to be missed.”

Veteran’s daughter and widow, Heroes Return visit, Malta

The Big Lottery Fund is currently running the Heroes Return 2 scheme which 
will provide Lottery funding to help World War II veterans who saw active 
service and are resident in the UK or the Republic of Ireland to take part in 
commemorative visits (within the UK and overseas) to mark the anniversary  
of events that led to the end of World War II. To date, Heroes Return 1 and 2 
has seen over £21.5 million awarded for travel grants and over 46,500 Second 
World War veterans, their spouses, carers, widows or widowers, visit sites 
around the world where they served during the War.
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4.2 Developing people 

Whatever people’s interests the Lottery has provided support  

to develop new skills and nurture talent across a broad spectrum 

of activities. For example, arts, sport and heritage Lottery-funded 

projects have provided many new opportunities for people to  

learn and develop skills in an informal environment. Since 2001  

over £205 million has been allocated by the Big Lottery Fund  

to out-of-hours learning initiatives supporting the development  

of young people. Around 1,200 grants have funded 12,000  

term-time and summer school projects, including summer school 

places for 250,000 young people throughout the UK. Activities have 

included: homework clubs, literacy and numeracy projects, sports, 

performing and visual arts, crafts and IT clubs. These have provided 

alternative learning opportunities for young people, and supported 

them in the transition from primary to secondary school. 

The UK Film Council’s First Light programme has enabled more 

than 12,000 children and young people to get involved in making 

900 films covering three communities in every part of the UK. In 

turning their ideas into films, participants develop valuable technical, 

creative and life skills. The Heritage Lottery Fund has provided 

support to enable more heritage organisations to work with schools, 

allowing young people to learn about heritage, while participants 

in arts projects have been able to develop their creative techniques. 

Additionally, programmes such as Fair Share, in which local 

communities are involved in the allocation of funds, often identify 

training and learning for adults as a local priority.

Numerous projects have enabled participants to develop specific 

employability skills and provided formal professional development 

routes. For example, the Heritage Training Bursaries Scheme aims 

to improve both the quantity and quality of skills available to the 

heritage sector by offering support for individuals to undertake 

work-based training as a way of developing heritage skills. Over 

150 people took up a place on the scheme in its first two years of 

operation and over 92 percent of those who had completed their 

training during this time found employment in their chosen sector. 

In Wales, funding from the Big Lottery Fund and the European Social 

Fund has been combined to create the Life Skills Initiative which 

supports economically inactive people to engage with learning, 

volunteering and employment. 

With the explosion of computer technology in all areas of life the 

Lottery has made significant investments in widening access to 

information and communication technology (ICT) and lifelong 

learning to those who may have been excluded. Access to the 

internet has been dramatically expanded, with over 30,000 

computers provided in over 4,000 libraries across the UK, benefiting 

over a million novice users. The People’s Network has supported the 

development of ICT learning in public libraries, while the Community 

Access to Lifelong Learning programme helped three-quarters of a 

million people to use e-government services for the first time, and 

has given over half a million people the skills to assist their children 

or grandchildren with homework. 

Tower Hamlets Summer 
University 
London 
Distributor: Big Lottery Fund 

Tower Hamlets Summer University’s (soon to be renamed 
Futureversity) mission is to work with young people through 
innovative educational opportunities both in the summer holidays 
and year-round, helping them to make informed, positive decisions 
that enhance their lives and the lives of those around them. 

Originally started as a crime prevention initiative, providing free courses 
to young people to keep them occupied over the summer holidays, the 
programme has expanded and now offers over 120 courses throughout 
the summer to nearly 2,000 young people aged between 11 and 25.  
These young people can take part in anything from music to sport and 
from IT classes to the production of their own film. 

The ‘Job Ready’ Programme aims to teach young people the skills they 
need to prepare for the world of work. Support is offered in the areas of 
CV writing, interview technique, IT skills and basic literacy. The programme 
also includes a work placement along with advice on getting into work 
and identification of future training needs.

Since the creation of the Tower Hamlets Summer University Programme, 
the project has worked with young people from different social, economic 
and ethnic backgrounds and youth crime has plummeted in the 32 areas 
that have adopted the model.
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Participation in Lottery-funded projects has provided valuable wider 

opportunities for personal development. Over £10 billion has been 

invested so far in projects targeted at children and young people. 

Not only do projects benefit young people but they are also being 

actively engaged in the process as well through the Big Lottery 

Fund’s ‘Young People’s Fund’ which requires active consultation with 

young people in developing applications and on the decision-making 

committee. Projects for young people have generated positive 

impacts on behaviour at school, with evidence that sports projects 

have been particularly successful in increasing motivation, boosting 

self-esteem and promoting social engagement and interaction. 

Many such projects have offered mentoring and other types of 

additional support to participants. As well as developing young 

people, opportunities for adult participation in arts and heritage 

projects have been shown to help boost confidence and self-esteem.

Access to the internet has been 

dramatically expanded, with over 

30,000 computers provided in over 

4,000 libraries across the UK, benefiting 

over a million novice users.

SPACE
Sefton, North West England 
Distributor: Arts Council England

The SPACE (Sefton Performing Arts and Creative Education) Centre 
gives young people aged 13-19 the opportunity to develop skills in 
drama, dance, music, visual arts and new media. 

The Centre is run by a forum of young people and provides art rooms, dance 
and performance studios, rehearsal room and IT room. It is used by many 
young people on a daily basis and provides an opportunity to gain AQA 
accreditations, Youth Achievement Awards and Duke of Edinburgh Awards 
which can help them to progress to further education and employment. 

The Centre is currently benefiting from a three year Lottery grant which is 
being used to provide even more courses and activities, all of which are free  
of charge. The Centre has had a positive impact in getting young people off 
the streets and encouraging them to try new activities and improve their skills. 
The grant has allowed the Centre to employ two more staff which has made  
a big difference as previously there was only one full-time staff member. 
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Developing people and raising their aspirations is an important part 

of building our communities for the future. The National Lottery has 

supported this process in a number of ways. For example, support 

for smaller arts organisations and projects has enabled emerging 

artists to develop their skills. Schemes such as the partners artists’ 

residencies in Scotland have provided time, space and financial 

security, with many artists in the scheme securing follow-on work 

and enhancing their reputations as a result of their involvement. 

Investments in artists and arts organisations by the other arts-focused 

distributors have similarly resulted in a body of new, often critically 

acclaimed work, including plays, sculptures, dance and film. 

Good Cause funding is used to benefit all sections of society, including 

targeted support for vulnerable and hard-to-reach groups. A number 

of the programmes and projects supported by Lottery Distribution 

Bodies have explicitly targeted specific groups whose needs may not 

always be adequately addressed through mainstream provision. 

Aspects of such targeting have not been without its critics, with it 

sometimes appearing in the media that the bulk of Lottery funding 

goes to support projects of this nature, which is a distortion of 

the truth. However, it is a mark of a civilised society that it seeks 

to help and support those who are most vulnerable and some 

distributors have responded to this by developing strategies to 

broaden participation and increase opportunities. The Scottish 

Arts Council, for example, undertook measures to support the 

continuing professional development of artists from minority ethnic 

backgrounds. It worked in partnership with other Scottish cultural 

bodies and institutions on programming work for diverse audiences, 

and facilitating workshops and seminars to discuss and develop 

cultural diversity in specific art forms.

Sports projects have been particularly effective at engaging hard 

to reach groups. For example, at least 27 percent of StreetGames 

(a national charity dedicated to developing sport in disadvantaged 

communities supported by Sport England) participants were from 

ethnic minority groups. This project has also been successful in 

encouraging young people with behavioural difficulties to re-engage 

with mainstream services and education through a model of support 

where sustained involvement helps build trust over time. 

Lottery-funded projects have also played a significant part in helping 

new communities integrate into British society. Between 1995 and 

2000, the Community Fund made 138 grants totalling £15 million 

to organisations working with refugees and asylum seekers in 

London. Most of the groups offered a wide range of services, 

Lottery funding has also supported 

parents who cannot afford childcare 

through the Out-of-School-Hours 

Childcare programme which created 

over half a million childcare places... 

whilst also removing barriers to 

employment for many people.

Healthy lifestyles from the 
Young People’s Project 
Essex, East of England 
Distributor: Big Lottery Fund 

The Young Peoples’ Project is a not-for-profit organisation that 
works with young people who are not currently in employment, 
education or training. 

By providing information, advice and guidance, the project helps young 
people overcome any barriers they may have to learning and supports 
them in making realistic and well informed life choices by offering 
one-to-one support, nursery provision, training and access to education, 
volunteering and employment.

Before they come to the centre, many of the young women think that 
having had a child at a young age, access to education and skills was a 
thing of the past for them. However, through the Young People’s Project 
they are able to study while their children play in the crèche. One mother 
talked about the pride she has taken in her achievements, especially as 
they have made her ‘a role model for her young daughter.’ 

The impact the project has on many of the young people that pass through 
its doors is demonstrated by the fact 25 percent of current centre staff 
started out as volunteers or by attending the programme themselves. 
Those that have passed through the centre have benefited from increased 
levels of confidence, recognised qualifications and the development of 
various life skills.
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including information and advice, access to employment, cultural 

activities and language classes.

Lottery funding has also been particularly effective in extending 

access and services for specific vulnerable groups, often filling gaps 

in mainstream service provision. While full access for people with 

disabilities has been a requirement of all newly constructed venues, 

the upgrading of existing facilities has typically included improving 

physical access and often installing features for visitors with limited 

sight or hearing. Provision for people with more serious health 

conditions includes a Palliative Care Initiative, and an out-of-hours 

service for those with a mental illness. 

As well as benefiting specific groups, Lottery funding has also 

benefited society in a number of other ways. It has improved access 

to learning in isolated rural communities through projects such 

as Boston Learning Mobiles, detailed later. It has also supported 

parents who cannot afford childcare through the Out-of-School-

Hours Childcare programme which created over half a million 

childcare places and is credited with bringing about a step-change 

in the sector throughout the UK, whilst also removing barriers 

to employment for many people. Young people themselves 

have been able to enjoy a range of new activities, from summer 

camps and sports clubs to theatre groups and homework clubs. 

Nearly half a million young people have participated in Lottery-

funded programmes, including Do It 4 Real residential experiences 

and Splash Extra, offering sport, art and drama as part of the 

Government’s Street Crime initiative. Additionally, the Millennium 

Encore programme increased access to the arts, enabling 50,000 

young people to attend performances of theatre, musicals, opera, 

ballet, orchestra and ensemble music productions in 2002 alone. 

Many Fair Share projects have also had a strong focus on young 

people, often meeting the needs of specific disadvantaged groups. 

Similarly since 1994, the Heritage Lottery Fund has funded over  

940 heritage education posts and 580 spaces for learning in order  

to help children and young people to learn about heritage. 

TouchBase
Glasgow, Scotland
Distributors: Scottish Arts Council, Big Lottery Fund

TouchBase is a multi-million pound facility which provides a 
valuable resource for disabled people, carers, families and the local 
community. Sense Scotland, the organisation which developed the 
centre, has been incorporating the arts into its work for many years 
and the building which houses TouchBase was a great opportunity 
to take this to another level. A newly refurbished facility that is 
fully accessible to disabled people was created along with a series 
of spaces where artists, local communities, disabled and non-
disabled people could participate in and experience high-quality 
arts and music. 

The opportunities at TouchBase can have a dramatic effect on the lives 
of users. One young man has experienced a huge change as a result of 
his involvement with dance and drama, which has improved his mobility 
and confidence and also helped him discover a talent for dance which 
has led to him performing in public on a number of occasions. TouchBase 
also helped him to take his next step as he successfully applied for the 
supported post of assistant to the centre’s drama tutor which has given 
him the opportunity to lead his own sessions and become a positive role 
model for other users.

As well as supporting individuals, it also provided the opportunity to 
bring different services together under one roof and increase the number 
of people who benefit. It gives disabled people the opportunity to 
explore creativity through the arts and music, and also promotes their 
talent through exhibitions and performances. The centre supports skills 
development by providing a range of job opportunities for disabled people, 
helping to build their self-esteem and confidence. TouchBase also has a 
wider role as it provides a resource for local businesses and the community 
who make use of facilities such as meeting spaces and the café. 

TouchBase opened officially in April 2008 and by March 2010 it is 
projected that around 10,000 people will have come through its doors, 
exceeding all expectations. The increased capacity has enabled Sense 
Scotland to create 21 new full-time equivalent jobs in adult and children 
support services and 11 jobs for service users.

Boston Learning Mobiles
Lincolnshire, East Midlands
Distributor: Big Lottery Fund

In isolated rural communities a lack of transport and nearby 
college facilities can combine to form a barrier to learning. The 
Learning Mobiles project aimed to address this by literally taking 
the classroom to the student. 

The grant helped to fund buses fitted with computer workstations and 
offering internet access which toured the area on a weekly schedule, 
allowing people to sign up for courses which varied in length from three 
months to one year. 

The Learning Mobiles proved a popular way for people to improve 
their skills, particularly for those not accustomed to a formal learning 
environment, while also providing access to the internet and an 
opportunity to develop IT skills. The project also helped to reduce the 
sense of isolation which can be felt in rural communities and improved the 
employment prospects of those who signed up for a course of training.
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4.3  Improved health and well-being through physical activity 
and sport

Active communities are central to achieving a healthy society and 

Lottery funding has helped promote physical activity in a range of 

ways with over £3 billion of Lottery funding having been invested  

in sport so far. 

New sports centres have provided local facilities for activities and 

groups: in 2001, 24,000 additional hours of sport were being 

played each week across England at new and improved Lottery-

funded sports facilities. Projects providing new sports activities more 

generally have also had a significant impact: around 1.4 million 

people are estimated to have taken part in Active England projects, 

while a survey of Sport Action Zones showed that participation 

amongst older people, women and people from lower socio-

economic groups has increased. This has been further boosted by 

Awards for All which contributed to increased participation in sports 

through, for example, enabling small groups to purchase equipment 

or transport that help them to participate in their chosen activities. 

Alongside this is New Opportunities for PE and Sport, a £750 million 

programme which represents the UK’s largest ever single investment 

in physical education and school sport. 

Active communities are central to 

achieving a healthy society and Lottery 

funding has helped promote physical 

activity in a range of ways with over  

£3 billion of Lottery funding having 

been invested in sport so far. 

New Opportunities for PE and Sport programme 
UK-wide
Distributor: Big Lottery Fund

Since its launch in November 2002, the programme has funded over 
2,900 new or refurbished facilities from outdoor activity centres to 
school sport halls, benefiting young people across the UK and helping 
to increase the proportion undertaking at least two hours of PE and 
school sport per week from 71 percent before the new facilities  
to 80 percent afterwards. 

Staff and pupils both feel that the facilities have helped to create more 
opportunities to succeed and achieve: 

“PE lessons are much better. Its more spacious and the lessons are 
more planned out now.” 

Year 9 pupil

 Additionally, 41 percent of pupils reported that their families had used the 
new sports facilities to take part in physical activity, helping to ensure that  
the benefits are spread more widely. In a typical week at a funded facility  
the average number of community users has risen from 126 pre-investment  
to 301 afterwards.

Schools which have benefited included Fullhurst Community College where 
both community and out-of-school use by pupils doubled as a result of the 
new facilities which included a new four court sports hall, changing facilities 
and classroom which are located on the school site but detached from the 
main school building. The investment at Fullhurst has also improved the 
quality of curriculum PE, ensuring that all Key Stage 3 pupils receive two hours 
of PE in school, and increased the range of activities that can be offered. 
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The Lottery Distribution Bodies have also invested in providing new 

sporting opportunities for disabled people, increasing opportunities 

to take part and develop skills. The Active People Survey shows that 

the number of adults with a limiting disability doing sport at least 

three times a week increased by 48,000 between 2005/06 and 

2007/08. 

Disability Sport Programme
Wales
Distributor: Sports Council for Wales

The Federation of Disability Sport Wales delivers this Lottery-
funded programme which is aimed at increasing participation 
among disabled people and improving opportunities for talented 
individuals to fulfil their potential. 

As part of the Community Programme, funding has been provided for  
22 part-time Disability Sports Co-ordinators based in each local authority 
to provide outreach across the whole of Wales and make people aware 
of sources of funding that can be used to develop sport for people with 
disabilities in their area. 

“I have worked with 1,935 people who have disabilities… The first 
three months of this year, the total is 765. Sixteen new clubs have 
been formed since January 2000. These people wouldn’t have had 
opportunities without the post.”

Disability Sports Co-ordinator

The Community Programme has been successful in increasing the  
number of clubs, coaches and volunteers and also encouraging 
participation and membership. 

The Performance Programme works to accelerate the potential of disabled 
athletes in order to move them through the UK Sport Pathway. Between 
2004 and 2008, talent programmes worked with nine of the 15 new Welsh 
athletes that competed at the 2008 Beijing Paralympic Games. 

Newcastleton Polysport 
Pavillion
Newcastleton, Scotland
Distributor: sportscotland

Winner of the first ever Borders’ New Ways Award, celebrating 
innovation in business and the community in the Scottish borders, 
this project has had a positive social and economic impact on an 
isolated rural community. 

Supported by sportscotland’s Sports Facilities Programme, phase one 
resulted in the development of an all-weather floodlit sports pitch and 
phase two involved the construction of a pavilion, including changing 
facilities and equipment storage space. The project has provided much-
needed new facilities, and a wider range of opportunities, encouraging 
increased participation in sport among local young people. 
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Sport has been a particular focus for the process of developing talent. 

Nationally, the Lottery sports distributors work with national governing 

bodies of sport to ensure talented individuals are nurtured and 

supported. This involves providing appropriate coaching, direction and 

advice to individuals to help them improve their performance. As well 

as the work being done to develop talent at a grass roots level, UK 

Sport is providing Lottery support at the elite level through its funding 

of Olympic and Paralympic athletes in order to maximise the chances 

of success on the world stage. Over the ‘Beijing cycle’ (2005-09) it 

invested £265 million in the World Class Pathway resulting in an 

outstanding total of over 140 medals for Olympic and Paralympic 

athletes who had received Lottery support. For the ‘London cycle’ 

(2009-13) it has committed a further £304 million, with over  

1,400 athletes currently being supported covering a range of over  

24 Olympic and 20 Paralympic sports1. Funding has also been provided 

to the National Institutes of Sport to help develop elite talent. 

Glasgow is hosting the 2014 Commonwealth Games and the  

Big Lottery Fund is providing support to groups who want to benefit 

from this once in a lifetime opportunity for people and communities 

across Scotland through a new funding programme, 2014 Communities. 

The programme is aimed at grass roots sports and community 

organisations and hopes to encourage more people to take part in sport 

or physical activity, and to increase the numbers of those volunteering.

There is growing recognition that sport and recreation play an 

important part in tackling a range of social problems. Sport provides 

an opportunity to engage young people in a positive alternative, not 

just in terms of participation in activities, but also in encouraging 

other aspects of social inclusion, including education, employment 

and training, community leadership and healthy lifestyles. The 

Positive Futures programme, which was funded by Sport England, 

in conjunction with the Home Office and the Football Foundation, 

focused on the gap between primary and secondary school where 

evidence suggests that boys can be lost from education and girls 

from sport, with an increasing risk of drift into a culture of anti-

social behaviour or physical inactivity. 

A review of the programme found that it has been particularly 

successful in reducing youth crime, with significant reductions being 

achieved in some of the participating areas, for example, Barking 

and Dagenham, where police statistics show that the number 

of offences in the Gascoigne Ward decreased by 77 percent in 

June to August 2001 compared with the same quarter in 2000 

(immediately prior to the programme). Likewise in Wolverhampton 

recorded youth offending in the Positive Futures areas decreased by 

70 percent in summer 2001 compared with the same period in the 

previous year.

1 UK Sport’s investments in the Beijing and London cycles include both Lottery and Exchequer funding.

Able2sail
Scotland
Distributor: Big Lottery Fund

This inspirational project offers young people with disabilities and 
their families the opportunity to enjoy sailing on a specially adapted 
46-foot Bavaria yacht, purchased with funding from the Lottery. 

The yacht is crewed entirely by volunteers and all passengers are supported 
and encouraged to help with all aspects of the boat, from pulling up the sail 

and steering to plotting the route. One 15-year-old who spent the day with the 
able2sail crew found it a rewarding experience, “I felt like a normal person.  
I got to steer the boat. It was amazing”. 
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Lottery funding has been used to develop the infrastructure for sport 

throughout the UK, both through capital investment in venues, 

events and facilities, and in terms of revenue support for national 

governing bodies, clubs and coaches. 

Support for Cycling
UK-wide
Distributors: Sport England, UK Sport, sportscotland, Millennium Commission, Big Lottery Fund. 

Cycling is an example of a sport which has benefited from Lottery 
support in a number of ways, helping the sport to be successful at  
all levels. 

To support the development of cycling talent at the highest level, UK Sport 
has worked with British Cycling to develop an incredibly successful high 
performance programme. The programme is focused on turning athlete medal 
potential into podium success and 
the transition has been remarkable, 
with British Cycling going from two 
Olympic medals in 1996 to 14 in 
2008. Paralympic success has been 
equally marked, from three medals 
won at Sydney 2000 to 20 at Beijing 
2008. British Cycling is not resting  
on its laurels and has ambitions  
to better its outstanding medal haul 
at London 2012.

At the grassroots level, British Cycling received over £9.9 million of Lottery 
funding from 2005 to 2009. This has helped to deliver a big increase in 
participation with 1.8 million adults in England now cycling at least once a 
week. The funding has been invested in initiatives such as Everyday Cycling 
which has helped bridge the gap between informal cycling and club activities, 
and Go-Ride which focuses on young riders and clubs, and provided coaching 
to 50,000 children in the last year alone. 

Cycling events have also received Lottery support. Over £1.3 million of Lottery 
funding has been invested in bringing major international cycling events to 
Great Britain via UK Sport’s World Class Events Programme. This included 

the UCI Mountain Bike and Trials World Championships held at Fort William, 
Scotland in 2007. The event attracted over 30,000 spectators and 890 riders 
from 49 countries and received over 33 hours of television coverage, across 
20 countries – helping to position Fort William, and Scotland, as a leading 
destination for adventure holidays and cycling, and building on the success 
of the UCI Mountain Bike World Cups which had been held there previously 
with support from sportscotland. It is estimated that the overall additional 
economic benefit to the area generated by the event was £5.9 million. 

Lottery funding has also supported the infrastructure for cycling around the 
UK with a grant of £43.5 million to Sustrans by the Millennium Commission 
to develop a National Cycle Network. With this funding the network has 
continued to grow in size and popularity and now passes within one mile of 
half the population with over 12,000 miles of routes. It has made a significant 
contribution to the improvement of local environments while dramatically 
improving facilities for walking and cycling, encouraging people to become 
more active – it was estimated that over 386 million walking and cycling trips 
were made on the network in 2008 alone. Further Lottery investment in the 
network came in the form of a £50 million grant when Sustrans won a public 
vote as part of ‘The People’s Millions,’ a competition run by the Big Lottery 
Fund in collaboration with ITV. This five year project will improve travel in 
79 communities by creating dedicated high quality local walking and cycling 
networks, which will benefits an estimated six million people across  
the country. 

These and other Lottery investments seem to have been successful in 
encouraging more people across the UK to cycle. Not only will this bring 
health benefits but also environmental benefits as more people are 
encouraged to cycle instead of travelling by car. 
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Over £1 billion has already been spent on projects designed primarily 

to improve health and well-being, promoting healthy lifestyles and 

providing enhanced support for those experiencing, or at risk of 

developing, health problems. For example, the Bryncynon Healthy 

Living Centre, housed in a once run-down church in South Wales 

which has been transformed due to Lottery funding, provides a wide 

range of social and health-related activities, including yoga classes, 

parent and toddler groups and community fun days. The centre 

also provides a number of consultation rooms where local people 

can book appointments with a nurse or other health practitioners. 

Throughout the day, the doors are open for people to come and 

seek advice, get information about other services, or just stop for  

a cup of tea in the café and a chat. 

Healthy Living Centres such as Bryncynon have increased access 

to health services and healthy activities, and helped raise health 

awareness through the provision of information and space for 

groups to meet. Similarly, the £84 million Palliative Care Initiative 

extended the range and reach of services for adults and children 

with cancer and other serious conditions, through delivery in or 

closer to the home, using volunteers and targeting new groups. 

Smaller-scale projects which aim to improve health and wellbeing 

provide accessible venues for the delivery of activities such as those 

designed specifically for older people. Low-impact activities such 

as yoga and ballet have been shown to help improve not only the 

physical health of older people but also their emotional wellbeing 

and sleeping patterns. For example, Open Age is a project which 

works across a number of London boroughs to provide a range  

of recreation and leisure activities for people aged over 50.

As noted, a key feature of Lottery-funded projects has been the 

opportunity to experiment with new modes of delivery, taking services 

away from traditional sites and out into communities. Examples include 

the many ‘doorstep’ sports projects, such as those funded through 

StreetGames, which have helped tens of thousands of young people 

access sport who would not otherwise have been able to do so, and 

innovative schemes such as the ‘Wellness on Wheels’ mobile gym.

4.4 In summary 

The investment in people and communities has typically taken the 

form of smaller scale, often revenue, support, in contrast to the 

major capital investments which were relatively more important 

in the impacts on places and the economy reviewed in section 3. 

The shifting focus of Lottery funding means that the activities and 

associated impacts considered in this section have become ever 

more important. Often projects are focused on the most vulnerable 

groups in society, such as people with disabilities, older people and 

those from black and minority ethnic communities. 

Good Cause funding has helped to build stronger communities 

and provide access to opportunities, such as training, personal 

development and cultural facilities. Many projects are generating 

important follow-on benefits for both those who take part and 

their communities, for example in the form of improved physical 

health and emotional wellbeing, increased access to employment 

opportunities, enhanced self-esteem, or a reduction in offending 

behaviour. Such outcomes mean that even the smallest awards can 

leave a major legacy through their life-changing potential.

Wellness on Wheels  
Mobile Gym 
County Durham, North East England
Distributor: Sport England

‘Wellness on Wheels’ is a specially-built mobile gym unit to help 
people living in both isolated rural and deprived areas tackle the 
barriers to getting involved with regular exercise. It was jointly 
developed by Wear Valley District Council, County Durham Primary 
Care Trust, Sport England and Technogym through the Active 
England programme. It began operating in June 2005 and has since 
attracted over 5,000 users, spanning all age groups from 10 years 
plus, and is particularly popular with families and older people. 

The mobile unit continues to operate after being mainstreamed by the 
local authority and the project has recently opened its eighth legacy 
gym, permanent facilities staffed by a team of over 100 local volunteers 
in places that the mobile unit had visited and found strong demand. 
The project has played an important role in increasing access to fitness 
facilities for local communities by addressing barriers of cost and lack of 
transport. It has been successful in attracting people who did little physical 
activity before. Many members have reported health benefits such as 
weight loss and increased general wellbeing. 

“…its made me feel a lot better, I think its great. It gets you more 
limber, gets you breathing and I wouldn’t do it otherwise.” 

Male, aged 69

User feedback has found that people enjoy the relaxed atmosphere and  
it has helped improve confidence in people who felt intimidated by 
‘normal’ gyms. 



5.0
Summing up by Carole Souter

Chair of the UK Lottery Forum

It is difficult now to remember what the funding world 
was like for sports, arts, heritage and the third sector 
before the Lottery existed. Indeed, a whole generation 
of those working in these sectors have never known 
anything else. But that mustn’t lead us to underestimate 
or take for granted what has been achieved. This 
report gives many examples, case studies and facts and 
figures. It is a good place to start for those of us who are 
passionate about the importance of Lottery funding.  
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But the real story, as Tony Hall has demonstrated so eloquently,  

lies all around us – in the streets and pathways that take us through 

and past the places that have blossomed as a result of this new 

stream of funding, in the experiences offered to communities and 

individuals whose lives would otherwise have been narrower, in the 

unexpected, unforeseeable opportunities and benefits that have 

spun out of Lottery grants the length and breadth of the UK.

There is another story, too, of new ways of supporting those who have 

received funding, of lessons learned and networks created, research 

shared to help the next generation to use funding more effectively 

and creatively, of ambitions raised and good practice made better. 

With Lottery funding a key part of so many projects across the sectors, 

much has been learned about how to work alongside other funders, 

whether from the public or voluntary sector, individual philanthropists 

or community enterprise. These lessons will need to be heeded to 

ensure that successful partnerships continue and thrive through the 

difficult financial times which we are encountering. They are also key 

to responding to Tony’s challenge that we keep looking for better, 

simpler, more streamlined ways of distributing funds.

We have become more efficient and we now spend a lower 

proportion of our income on running costs as opposed to grants 

themselves and we will continue to drive down costs. But we 

mustn’t lose sight of one of the key benefits to emerge over the past 

15 years – we have a terrific body of knowledge and staff who know 

a great deal about what works and what doesn’t work in running 

projects of all kinds, who know how to support and encourage 

unconfident communities to apply for funding to deliver the vision 

they have for their own futures. We must not underestimate the 

importance of providing this support. Nor of continuing to strive 

for ever-wider engagement with all parts of society and all corners 

of the UK. The Lottery players who provide the funds for the Good 

Causes come from right across the spectrum of society – they must 

all be able to see and experience the benefits of that funding.  

There is much more to do on this front.

In the next 15 years, many larger Lottery projects will need further 

investment to ensure that they are still relevant and exciting and 

offering services which people want to use. How people choose 

to find out about and get involved in projects will change again 

and technology will move on in ways that we cannot now know. 

We must ensure, as Lottery Distributors, that we are challenging 

ourselves, as well as our applicants, to make sure that we respond 

to new developments, share what we know, and are part of the 

debate about the future. However, the UK model of Lottery support 

is essentially a good one of which we can all be proud.

Lottery money is vital to the success of many visionary projects that 

will help create the future. But in the end it is not the money itself 

that makes the difference. It is what people do with the money that 

matters – so here’s to another 15 years of inspiring, creative, hard-

won and magical projects, to the people who make them happen 

and to the Lottery players who provide the funds. Congratulations!
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Distribution of Good Causes

Source: DCMS online Lottery Grants Database (August 2009)

Lottery Good Cause funding distribution by Distribution Body

Source: DCMS online Lottery Grants Database (August 2009). Note that the chart shows both current and past LDBs but excludes the Olympic Lottery Distributor.

Funding for Good Causes is allocated across a number of Good Cause 

areas. Decisions about grant awards are then made independently 

by a number of Lottery Distribution Bodies. As outlined in the main 

report, both the designated Good Causes and the proportion of 

funding that each one receives have evolved over time.

Lottery Distribution Bodies such as the Heritage Lottery Fund, 

Sport England and the Community Fund (which ceased to exist in 

2005 following the formation of the Big Lottery Fund) have been 

responsible for distributing the largest proportion of funds. 
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The proportion of funding and number of awards received by each 

UK region has varied as shown in the charts below1.

Lottery Good Cause funding – geographical distribution of funding 

Source: DCMS online Lottery Grants Database (August 2009). Excluding ‘not derived’ and ‘overseas’ categories.

Lottery Good Cause funding – geographical distribution of awards 

Source: DCMS online Lottery Grants Database (August 2009). Excluding ‘not derived’ and ‘overseas’ categories.

1 The charts show that London has received 11 percent of the total number of awards made; however, the total value of these awards is equivalent to 25 percent of all the funds which have been 
distributed. One reason for this is the significant number of large capital projects which were funded in London during the mid-1990s. However, the data is also distorted by the location of a project 
being recorded according to the address of its applicant; this inflates the share apparently awarded to London as many national organisations have their correspondence address in the city, and 
therefore the grant is attributed to London, even though the project activity concerned may have taken place elsewhere.
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There are currently 14 Lottery Distribution Bodies as follows:

Arts Council England 
(www.artscouncil.org.uk Tel: 0845 300 6200) 

supports and funds a wide range of arts 

activities from theatre, music, literature, dance, 

photography, digital art, carnival to crafts. 

Funding is primarily focused on engaging people 

in arts or helping artists and arts organisations in 

England to carry out their work.

Arts Council of Northern Ireland 
(www.artscouncil-ni.org Tel: 0289 038 5200) 

offer a broad range of funding opportunities and 

support to schemes that create opportunities for 

everyone to participate in the arts in Northern 

Ireland, such as assistance for small groups, 

funding for equipment and the development of 

new works in all art forms, to capital resources for 

building and refurbishment schemes. 

Arts Council of Wales 
(www.artswales.org.uk Tel: 0845 8734 900) 

supports projects which maximise the contribution 

the arts make to people’s quality of life, to the 

aspirations of communities across Wales, and  

to the prosperity and health of the nation as  

a whole.

Big Lottery Fund  
(www.biglotteryfund.org.uk Tel: 0207 211 1800) 

was established in 2006 following a merger 

between the Community Fund and the New 

Opportunities Fund. The Big Lottery Fund aims  

to bring real improvements to communities and 

the lives of people most in need across the whole 

of the UK. The Big Lottery Fund is now the largest 

LDB and is responsible for distributing 50 percent 

of the money raised for the Good Causes  

to health, education, environment and  

charitable purposes. 

Heritage Lottery Fund  
(www.hlf.org.uk Tel: 020 7591 6000) awards 

grants for a wide range of projects to conserve 

and enhance the UK’s diverse heritage, but also 

aims to make sure that everyone can learn about, 

have access to and enjoy their heritage. Grants are 

available to a wide range of projects involving the 

local, regional and national heritage of the UK.

Olympic Lottery Distributor  
(www.olympiclotterydistributor.org.uk  

Tel: 020 7880 2012) was set up in 2005 to fund 

the delivery of the infrastructure for the London 

2012 Olympic and Paralympic Games and  

their legacy.

Scottish Arts Council  
(www.scottisharts.org.uk Tel: 0131 226 6051) 

awards grants for projects which make the arts 

more accessible to those who have had few or no 

opportunities to appreciate them, and to increase 

the number of people enjoying and taking part in 

the arts in Scotland.

Scottish Screen  
(www.scottishscreen.com Tel: 0845 300 7300) 

was established in 2000 to offer development and 

production funding to help companies with the 

development of feature film, live action drama, 

theatrical documentary and animation projects. 

Scottish Screen aims to establish Scotland as a 

major screen production centre and to project 

Scottish culture to the world.

Sport England  
(www.sportengland.org Tel: 0845 850 8508) 

invests in organisations and projects that will grow 

and sustain participation in grass roots sport and 

create opportunities for people to excel at their 

chosen sport. Sport England is committed to 

creating a worldleading community sport system.
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sportscotland  
(www.sportscotland.org.uk Tel: 0141 534 6500) 

funds a variety of initiatives from supporting 

Scotland’s talented athletes to providing sports 

facilities, as well as promoting sporting 

opportunities for all Scots at all levels. 

Programmes support local sporting communities 

and sport in Scotland as a whole.

UK Film Council  
(www.ukfilmcouncil.org.uk Tel: 0207 861 7861) 

was set up in 2000 to help develop new 

filmmakers and to fund British films. It aims to 

stimulate a competitive, successful and vibrant  

UK film industry and culture, both now and for 

the future.

Sport Northern Ireland  
(www.sportni.net Tel: 0289 038 1222) offers 

grants to fund capital sports projects and awards 

for Northern Ireland’s most talented sports 

people to perform successfully in international 

competitions, and funding is also available  

for sporting events which are hosted in  

Northern Ireland.

UK Sport 
 (www.uksport.gov.uk Tel: 0207 211 5100)  

offers funding to support the UK’s top sportsmen 

and women to train and compete against the best 

athletes in the world by funding both national 

governing bodies of sport and athletes directly. 

It also offers funding to support the staging of 

major sporting events in the UK.

Sports Council for Wales  
(www.sports-council-wales.org.uk Tel: 0845 045 

0904) funds projects that develop grass roots 

sport and physical activity projects or help in the 

achievement of excellence.

In addition to the grant-giving bodies listed  

here, NESTA has also benefited from Good  

Cause funding.

NESTA (National Endowment for 
Science, Technology and the Arts)  
(www.nesta.org.uk Tel: 0207 438 2500) was 

created in 1998 as Britain’s first-ever national 

endowment. NESTA was given £200 million 

of National Lottery money to invest in British 

creativity and innovation. It offers tailored support 

to enable individuals, groups and organisations 

to explore new ideas, develop new products 

and services, or experiment with new ways of 

nurturing creativity in science, technology and 

the arts for commercial and social benefit. NESTA 

continues to receive additional annual Lottery 

funding of £15 million per year until 2011 from 

The National Lottery.

For further general information about projects funded by The National Lottery please visit www.lotterygoodcauses.org.uk 
To find out about applying for funding visit The National Lottery Funding website at www.lotteryfunding.org.uk or call 0845 275 0000.
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