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Introduction & Methodology 
 
 
 
At a time of significant change for the UK cultural community, Arts Quarter has been pleased 
to undertake this sector-wide consultation to gather views on the Philanthropy in the Arts 
Agenda as outlined by Jeremy Hunt, Secretary of State, Department for Culture, Media & 
Sport on 8th December 2010. Questioning on this occasion has been devised to gather views 
from across the sector on the key points of that speech and their resonance to the sector.  A 
copy of Mr Hunt’s speech is included in this report by way of background.  A full copy of the 
speech was also shared with respondents as part of their participation process to assist them 
in providing as complete responses as possible.  
 
This AQ Online Consultation was launched on 17th February 2011 and remained available 
for completion until 18th March.  The Survey was launched initially via email to AQ’s own 
email list of 2,583 individuals working within the UK cultural sector as well as being 
promoted via the Arts Council England, Arts Professional, Arts Marketing Association, &Co, 
Audiences London and All About Audiences websites. Access was also provided via a range 
of national and regional fundraising bodies’ websites and through a number of social media 
channels. Over the course of the ‘live period’, organisations were also re-prompted to take 
part periodically. 

 
In all, some 629 completed responses were received, as well as 53 partial responses. For the 
purposes of reporting the findings of this Survey with a greater degree of clarity, we have 
restricted the sample to just one respondent per organisation, selecting the most senior 
individual identified within any one cultural organisation. This paring down of responses has 
left us with a sample of responses from 587 individual cultural organisations from England, 
the findings of which are reported here. The small number of responses received from arts 
organisations in Scotland and in Wales have been excluded for the purposes of reporting but 
have been listed in our Respondent Profile. 
 
We are extremely grateful to all who took time out to take part in this Consultation which was 
perhaps the longest and most complex set of questions we have posed to the sector since we 
started collecting and reporting on key issues for the arts in 2008.  We are particularly 
grateful to Arts Council England for their collaboration in devising this questionnaire, for their 
encouragement in undertaking this project and for their assistance in disseminating it among 
their regularly funded organisations on our behalf. 
 
 
 
 
 
 
 
 



 4 

 
 
 
 
 
 
 
 
 
 
 
 
For the purposes of reporting, responses have been grouped as follows in order to illustrate 
both general perspectives and specific views on key elements of the proposed Philanthropy in 
the Arts Agenda based on sector-wide views and regional perspectives as well as art form 
and organisational scale viewpoints: 

• General Principles 
• Views on a Proposed Matched Funding Programme 
• Application of Skills and Resources (in order to deliver the Agenda) 
• Legacy Giving 
• Online Giving 
• Receiving Gifts from Overseas 
• Giving by Companies 
• Donor Recognition 
• Any Further Views 

 
 

Culture 2020 
 

This project is the first conducted by Arts Quarter as part of Culture 2020 - a new initiative of 
research programmes, advocacy and other activities that will aim to plot and promote the 
continuing transformation of the UK cultural community over the next ten years. 
 
The period until the end of the next Parliament has the potential to be one of profound change 
for the arts as it seeks to embrace and encourage higher levels of philanthropy, shift levels of 
engagement with audiences and create a new level of dialogue with Government, policy 
makers, business and media.   
 
Above all, this programme will strive to communicate the cultural and economic value of the 
sector to the ongoing development of the UK’s knowledge-based economy and within that, the 
vital role that the arts play in the wider commercial creative industries. 
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Executive Summary 
 

Few can question the magnitude of the statement made by the Secretary of State for Culture, 
Media & Sport back in December on the future of the UK cultural community outlining as it 
did a number of aspirations to transform Philanthropy in the Arts.  The potential scale of 
impact that this single speech may have on the sector left us in no doubt of our responsibility 
in service to the Arts to explore both the wider principles and specific issues raised with as 
many in the sector as could be encouraged to share their views.  This is without doubt the 
most comprehensive and largest research exercise that Arts Quarter has undertaken since our 
research programme began in 2008 and we are exceptionally grateful to all who took time 
out to take part and share views as well as those bodies who assisted in disseminating our 
call to action, recognising the significance of this issue to the future of the sector.  We hope 
that these findings complement work being undertaken by the Department for Culture, Media 
& Sport, Arts Council England and others in seeking to inform debate leading to the delivery 
of programmes that will resonate with the needs of the sector. 
 
As in all of our research activities, our methodology sought to gather both quantitative and 
qualitative data from our respondents, recognising that each are essential in seeking to 
develop a rounded perspective on this critical issue. The openness of our respondents in 
sharing insights and experiences has added considerable value to our findings and again we 
are grateful to those who took time to share often detailed perspectives by way of free-form 
narrative responses to questions posed. 
 
Philanthropy in the Arts Agenda: General Principles 
 
Before seeking views on the specific issues raised in December 2010, we sought first to 
gather opinions on the wider principles at the heart of the Philanthropy in the Arts Agenda at 
a time of significant cuts in public sector support. 
 
Overall, the sector is evidently resigned to the fact that in a climate of cuts, little option 
remains but to embrace the principles of the Agenda in the absence of no other solutions 
coming forward. In this respect, two-thirds of our respondents welcomed the Coalition 
Government focusing resources on galvanizing philanthropy at this time.  Within individual 
art forms, Music/Opera and Museums/Galleries respondents exceeded this at 85.7% and 
71.7% respectively, welcoming the move. Moreover among the community of organisations 
most likely to have higher levels of existing fundraising capacity – those with annual turnovers 
in excess of £1m – the move was most welcomed. 
 
In all, some 231 free form comments were submitted, further backing up positive sentiments, 
the vast majority of which sought reassurance that increased levels of philanthropy must not 
be regarded either by donors or government as a replacement to subsidy.  Many of our free 
form respondents questioned the timing of this initiative, less so at a time of government cuts 
but more in the context of the ongoing impacts of the recession and therefore questioned the 
genuine viability of the private sector to respond to increased calls for support for the arts – 
at a time when all in the Third Sector are competing for support. 
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When asked whether Arts Council England (ACE) were best placed to devise the specific 
plans to foster philanthropy, 68% of respondents agreed.  Within art forms, views varied but 
nonetheless remained favourable with 59% of Theatre respondents, 71.7% of Museums/ 
Galleries, 85% among Music/ Opera, 70% of Dance and 66.3% among Other Art Form 
respondents agreeing that ACE is best placed to deliver.  Further qualifying comments 
however came forward from respondents when asked to back up views shared.  Many 
recognised that ACE’s strengths lie in its centrality within the sector and its capacities to lobby 
the public at large and indeed government alongside its abilities to leverage resources for the 
sector in broad terms.  Many respondents questioned ACE’s capacities to engage with 
philanthropists and other private sector funders directly and intellectually in that, some felt, 
those networks were not naturally part of the ACE community. Alongside this, some 
questioned ACE’s capacities to deliver at a time of depleted internal resources combined with 
there being an evident a lack of expertise in-house to address the complexities of fundraising 
issues. 
 
In terms of the broad Agenda as outlined in December, we asked respondents to prioritise 
those issues of most urgent need of delivery.  Across all classifications of respondents (apart 
from those with annual turnovers in excess of £5m), the issue identified as in greatest need of 
addressing was to build up fundraising skills within arts organisations, followed by detailed 
definition of the criteria of the proposed matched funding scheme(s), followed closely by 
further action on reforming taxation so as to facilitate greater levels of giving. Among 
individual art forms, priorities in need of immediate delivery varied both in magnitude and 
subject.  Among Theatre and Dance in particular, the need to develop fundraising skills was 
most strongly expressed while among Opera/ Music respondents a wish to see the matched 
funding scheme(s) defined and launched featured most prominently.  Museums/ Galleries 
among our respondents stood alone in wishing to see the promotion and incentivisation of 
planned giving addressed as a priority.  Theatre, Dance and Other Art Form respondents 
wanted to see attention paid to harnessing digital technologies more effectively for 
fundraising purposes.  Only Music/ Opera respondents saw the introduction of measure to 
promote professionalism in fundraising as a key issue at this time.  Among the smallest scale 
respondents, the issue of addressing fundraising capacity building as a priority was most 
marked.  Among the largest respondent organisations with perhaps the greatest levels of 
fundraising capacity at present, reforming tax law and defining the matched funding 
scheme(s) were the greatest identified priorities. 
 
In seeking further guidance from respondents on other issues which should be addressed at 
this time under the banner of Philanthropy in the Arts, many used the opportunity to further 
reinforce two out of three of the most urgent priorities expressed earlier – tax reform and 
capacity building.  Others raised the possibilities of exploring venture capital as a funding 
model, developing skills in wider commercial revenue generation and the need to engage 
Boards of Trustees more effectively in the fundraising process. 
 
As to the point at which the sector might look to see the bulk of the aspirations as outlined by 
the Secretary of State achieved, close to 50% of respondents felt that it could take at least 10 
– 20 years to see the desired uplift in philanthropy in the arts.  Only 11.5% of respondents 
foresaw the Agenda being realized and effective within the lifetime of this current Parliament. 
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Views on the proposed Matched Funding Programme 
 
As a key element of the Agenda, we looked to explore the wishes of the sector in some detail 
as to the desired priorities and structure of the scheme(s). 
 
Overall, the application of matched funding against first-time corporate support of the arts as 
a means to incentivise higher levels of corporate engagement was the most welcomed area of 
giving with the matching of gifts secured to support capacity building coming a close second.  
This ranking was repeated across all art forms and scales of respondents in varying degrees 
with the exception of Dance where capacity building matched funding outstripped corporate 
giving.  Matching giving from individuals generally also featured in the top priorities 
expressed with only Music/ Opera respondents favouring High Net Worth Individual Giving 
over all donations from individuals.  Matching gifts to endowment appeals only featured as a 
priority among respondents with annual turnovers in excess of £5m. 
 
In terms of priority being given to organisations in some regions of the UK over others, just 
over 51% of respondents felt that there should be no regional preference within the match 
funding programme but 38% felt that priority should be given to organisations outside of 
London. Again, in terms of preference being given to organisations of particular scale, 43% 
felt that no scale criteria should be applied. 
 
Clearly there is significant expectation being placed by all parts of the community on the 
matched funding programme as a catalyst for leveraging support.  Irrespective of art form, 
scale and location over two-thirds of respondents envisage taking part, rising to 80% within 
Museums/ Galleries, Music/ Opera and Dance. 
 
Application of Skills and Resources 
 
Thinking through specific capacity building issues as they apply to the sector as demands are 
being placed on organisations to deliver higher levels of private sector support was clearly a 
key issue to respondents as they seek to embrace higher levels of philanthropy. In our 
questioning we invited respondents to express both priorities and indeed scale of need based 
on a range of specific fundraising skills requirements. 

 
Again, specific skills needs varied among art forms and scales of respondents but those which 
scored most highly and consistently were identifying and cultivating wealthy individuals, 
securing corporate giving effectively and developing and implementing a fundraising 
strategy.  The need to develop skills in both individual and corporate support acquisition 
were the most marked overall within all scales of organisations other than the largest.  Those 
with annual turnovers under £1m appeared to be the most in need of skills across these two 
areas and in the fundamentals of private sector fundraising including how to make a 
fundraising ask and the development and delivery of a fundraising strategy alongside 
individual and corporate fundraising skills.  These responses were further emphasised when 
we asked respondents whether they felt they presently had the staffing resources to deliver 
their private sector fundraising needs over the next two to three years.  Again, across all art 
forms, scales and regions (apart from Music/ Opera) two thirds or more of respondents felt 
that they did not have the fundraising resources to deliver their targets. 
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In terms of knowledge transfer, we asked respondents to express their most desired 
methodology to acquire the skills in order to respond effectively to the need to generate 
higher levels of support.  73% expressed a desire for bespoke mentoring with a second 
preference for sharing knowledge and experience with organisations in their own art forms.  
58% or respondents however saw that a mix of shared sector knowledge and external 
professional support was most likely to meet their capacity building needs. 
 
At the heart of an effective fundraising campaign irrespective of scale lies a clearly defined 
fundraising Case for Support which can be shared across an organisation internally to build 
common understanding and communicated to current and potential donors as a means of 
seeking engagement.  From this, hangs individual projects seeking funding and general 
fundraising initiatives, all of which can be linked back to the mission/ vision as expressed in 
the Case for Support.  As such a fundamental tool for seeking out philanthropic support with 
a clear degree of common purpose, we raised the status of this issue with our respondents.  
Setting aside our largest respondents, a minimum of 20%, rising to 50% of our respondent 
groups stated that such a Case did not exist within their organisations.  Those most lacking 
were within our Dance respondents as well as more generally among those organisations 
with an annual turnover under £500k. 
 
Legacy Giving 
 
At the heart of the Philanthropy Agenda lies the notion that the UK will ‘become the first 
country in the world in which it becomes the norm to leave 10% or more of one’s estate to 
charity’.  Following on from our Legacy Fundraising in the Arts Report published in January, 
we returned to this issue again to test out the extent to which arts organisations are currently 
engaging in legacy fundraising.  Other than within our Music/ Opera respondents and 
organisations of a scale in excess of a £5m p.a. turnover, two-thirds or more reported that 
they do not undertake proactive legacy fundraising at this time, rising to 90% among 
Theatre respondents and to 94% among organisations with an annual turnover of less than 
£250k. 
 
In terms of potential for legacy giving, 44% of respondents over all stated that they would 
not envisage seeing any meaningful levels of return from legacy fundraising for a minimum 
of five to ten years and 45% stated that they do not see themselves engaging in legacy 
fundraising in the near future. 
 
Gifts from Overseas 
 
The opportunities to improve giving to UK arts organisations by those living overseas was 
also expressed as part of the Philanthropy in the Arts Agenda.  In this context, we sought to 
ask respondents about the viability of investing in developing relations with those living 
abroad as potential donors.  Views were mixed.  Among smaller-scale organisations, there 
was a clear minority in favour and generally across all classifications of respondents, a 
significant proportion of ‘Don’t Knows’ were recorded.  It would appear, based on our 
responses, that the jury remains ‘out’ as to the genuine viability of securing donations from 
overseas as a viable revenue stream among the majority of our respondents. 
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Corporate Giving 
 
In that 2011 has been designated by the Secretary of State as the ‘Year of Corporate 
Giving’, we sought to explore the sectors’ aspirations to engage more effectively with the 
corporate sector, commercially and philanthropically.  Elsewhere in our findings, 
respondents had expressed a clear desire to skill-up in terms of developing capacities to 
work effectively with companies and under our matched funding questioning, one of the key 
areas identified as a priority for matching was first-time corporate support.  In all, 75% of 
respondents overall felt that their organisations had clear and tangible offerings which could 
attract corporate support either through commercial sponsorship or philanthropically. This 
was borne out further in terms of art form responses where among Museums/ Galleries and 
Theatre, those of a positive view rose to 94% and 90% respectively. 
 
Donor Recognition 
 
The prospect of offering higher levels of public recognition through the UK Honours System 
and elsewhere was also seen a part of the Philanthropy in the Arts Agenda as a possible 
means of further incentivising higher levels of giving to the arts.  Within our respondents, 
only 45% felt that higher levels of public recognition could offer some degree of incentive. 
 
In seeking to ask respondents for possible alternatives, some suggested a dedicated 
philanthropy decoration, awards ceremonies or awards linked to existing ceremonies aimed 
at recognising philanthropy publicly.  Others suggested more high media profiling of 
examples of philanthropy as possible solutions whereas others cautioned that the prospect 
of greater awareness could dis-incentivise giving in some quarters. 
 
Further Reflections 
 
In concluding our questioning, we provided respondents with the opportunity to share 
further reflections on the Philanthropy Agenda.  Many again talked in generally positive 
tones of the attention being given to the prospect of promoting philanthropy at this time.  
Others urged caution as to the reality of the capacities to deliver higher levels of support in 
the current economic climate while others asked for re-assurance from the Secretary of State 
and ACE of continuing adherence to public subsidy as a critical part of the cultural 
economy.  The urgent need to effectively reform the UK tax system so as to incentivise all 
forms of giving was raised again alongside a desire to see created a uniquely British 
philanthropic model unlike that in the U.S.  Above all, respondents await the detailed plans 
as to how the Agenda is to be delivered. 
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Conclusions 
 
The Secretary of State said in his December 2010 speech, 
 
‘I am under no illusion.  All of this will take time.  And it is a particularly challenging time for 
the sector.’ 
 
Our findings go some way to underline that sentiment but the speed at which the Agenda is 
turned into deliverables will now be critical if organisations are able to offset cuts in subsidy 
with new or increased levels of private sector support.   
 
In our 3rd Report on the Impacts of the Recession on the UK Cultural Sector published in 
October 2010, we theorized around the potential for there to be a double-dip recession for 
the arts, the second dip coming with the implementation of public sector cuts following the 
first dip which was caused by private sector decline.  It is clear that this Philanthropy in the 
Arts Agenda could go some way to offset this second recessionary dip to be faced by the 
arts in just three years but the speed of implementation has the potential to lift the sector out 
of this decline in a meaningful way if delivered efficiently and in line with the needs of the 
sector much of which has been outlined in our findings. 
 
Speed of delivery is however not the only issue.  These findings provide a clear trajectory as 
to what the sector is seeking out from both Government at large as well as those bodies 
more immediately responsible for the arts. 
 
There is an urgent need to develop the skills of existing staff as well as look at how external 
resources can be deployed to supplement these.  In our findings, this above all has been 
identified as the area of most critical need. To address this could potentially allow many of 
the organisations under threat of closure to re-build and thrive. 
 
Alongside the issue of capacity building, the sector is urgently calling for more extensive tax 
reform to promote giving.  To not deal with both ends of the philanthropic spectrum at the 
same pace and in tandem has the potential to create a ‘philanthropy vacuum’ which could 
impact significantly on the potential for organisations to meet their own desired commitment 
as shown here to step up to the mark. 
 
Like all in the arts community, we watch and wait to see how Philanthropy in the Arts comes 
to fruition. 
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Author: John Nicholls  
  
John Nicholls founded AQ in January 2008. He has overall responsibility for the strategic 
direction of the partnership in addition to managing the firm's sector-wide research programmes. 
John also works with a wide range of clients across all areas of the firm’s core business areas as 
well as developing its learning and professional development programmes. 
 
John has worked as a senior business development, communications and brand professional for 
a number of arts organisations in the UK and overseas including Shakespeare's Globe where he 
held the position of Director of Development. He has also worked for the Young Vic, English 
National Ballet, San Francisco Symphony and The Washington Ballet in similar roles. Outside of 
the cultural sector he has worked for Friends of the Earth, the Royal Institute of International 
Affairs and Stonewall, improving the effectiveness of their communications and revenue 
generation activities - taking each of these organisations through significant processes of change 
to realize their ambitions. His most recent in-house role was as MD of London Calling Arts up 
until the end of 2007, diversifying the agency’s client offer and significantly increasing 
profitability. 
 
In addition to serving as Managing Partner of AQ, John is a Trustee of the National AIDS Trust, 
advising on fund-raising and succession planning. He also serves as a Trustee of South-East 
Dance. In the past, he has served as a Trustee of Headlong Theatre and was Chair of Pacitti 
Company. He also acts as ad-hoc advisor to a range of other arts organisations at Board level 
outside of the work undertaken through AQ. 
 
As Managing Partner of AQ, he authored AQ’s research report on the impacts of the 2012 
Olympics on the UK cultural sector in November 2008. In March 2009, November 2009 and 
October 2010, he published reports on the impact of the recession on the UK cultural sector. In 
September 2009 he also published a briefing paper on cultural sector perceptions of the 2010 
UK General Election which was followed in April 2010 by a briefing paper on the cultural 
sectors viewpoint of the arts manifestoes of major political parties.  
 
In January 2011 in collaboration with Legacy Foresight, AQ publishing findings from its 
research into the extent of Legacy Fundraising in the Arts. 
 
In November 2010, AQ published the interim findings of its on-going Hidden Wealth Research 
Project, seeking to identify opportunities to develop individual giving within the cultural sector. 
Work on this project is ongoing and further findings will be reported in Spring 2011. 
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Arts Quarter LLP (www.artsquarter.co.uk) 
 
 
Arts Quarter was founded in January 2008 in direct response to calls for there to be an 
effective agency to develop skills and capacities within the UK cultural sector and to devise 
and implement innovative working practices and business models in the onset of a period of 
profound public and private sector funding for the arts. 
 
Through our client work, we have active relationships with around 50 arts organisations of 
all scales, art forms and regions of the UK. Beyond this, we actively dialogue with over 500 
arts organisations, government agencies and departments, policy formers and the media 
through our advocacy and research work. 
 
AQ has rapidly established a reputation across the English-speaking world as the ‘UK’s 
leading cultural sector think-tank’ and for bringing to the sector a range of services and 
products which resonate with the ever-changing climate in which its client sector is operating. 
 
Through all of our activities, we seek to challenge conventional thinking within the cultural 
sector, stimulate discussion, create new ways of working and provide opportunities for learning 
and professional development. 
 
Client Services 
 
Revenue generation: we look to help organisations improve both earned and unearned 
revenue streams from improving ticketing returns through to fundraising of all kinds and from 
all sources. Outside of these areas we help organisations develop new commercial revenue 
streams based on their visions and values. 
 
Structure: we help organisations to review their staffing and board skills and structures, 
revising HR practices where required as well as undertaking recruitment. 
 
Branding and communications: we help organisations to understand the value inherent 
within their brand, and help to enhance communications and marketing both online and 
offline. Often, we are called on to undertake quantitative and qualitative market research as 
part of our work on brand development. 
 
Building audiences: we help organisations build new audiences or find ways of getting 
greater value out of existing ones through improved marketing, event management and 
through relationship development. 
 
Cost saving: As well as looking at the revenue side of organisations, we look at ways we 
can rationalize costs effectively and sensibly and above all in line with our clients’ values: 
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AQ Energy 
 
In the current economic climate and at a time when all cultural organisations are seeking 
meaningful ways to reduce costs without cutting programming, AQ Energy is helping the arts 
reduce its energy dependency and costs. 
 
AQ Energy is a joint venture between Arts Quarter and Utility Aid. Utility Aid has been 
helping organisations in the wider charitable community to manage their energy usage by 

• implementing the findings from free energy audits,  
• installing over 700 smart meters and helping organisations to manage down their 

energy costs, 
• wholesale energy purchasing. 

Since 2002, Utility Aid has managed to reduce not-for-profit energy bills by over £4million.  
Recognising the need for arts organisations to manage their energy usage sensitively yet 
effectively, this joint venture with AQ aims to bring the opportunity to make considerable 
savings to the arts at a time when all organisations will be seeking to manage down 
overheads. Arts organisations will pay no direct fees to take advantage of this service. 
 
AQ Recruitment 
 
Mindful of the resources needed to find the highest calibre marketing, fundraising and 
executive staff, AQ is co-venturing with Harris Hill, the UK’s leading charitable sector search 
and selection agency, to support arts organisations in meeting their recruitment needs in the 
most cost effective manner.  Launched in January 2011, this is a full-service operation which 
seeks to manage the recruitment process from start to finish, thereby allowing organisations to 
continue to meet their day-to-day workloads. 
 
 
Culture 2020 
 
Culture 2020 is a new initiative of research programmes, advocacy and other activities 
created and delivered by Arts Quarter that will aim to plot and promote the continuing 
transformation of the UK cultural community over the next ten years. 
 
The period until the end of the next Parliament has the potential to be one of profound 
change to the arts as it seeks to embrace higher levels of philanthropy, shift levels of 
engagement with audiences and create a new level of dialogue with Government, policy 
makers, business and media.   
 
Above all this programme will strive to communicate the cultural and economic value of 
culture to the ongoing development of the UK’s knowledge-based economy and within that, 
the vital role that the arts play in the wider commercial creative industries. 
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AQ Research: Industry-wide Research & Advocacy 
 
AQ is now regarded as the UK’s leading cultural think-tank, exploring and reporting on 
issues important to the cultural and not-for-profit communities. 
 
We regularly engage with around 500 arts organisations across the UK collecting 
performance and opinion data on issues ranging from the wider impacts of the 2008/9 
Recession and its aftermath on the arts, engagement with the 2012 Olympics as well as views 
on key government policies. We publish our findings free-of-charge so that members of the 
sectors with whom we work can learn from wider trends and from areas of innovation that 
are shared with us by our research participants.  
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