
W
riting about how wonderful mentoring is for a  
journal read by members of the AMA feels 
a bit like taking coals to Newcastle: there’s 
probably very little that AMA members don’t 

know about how fantastic mentoring is. After all, the AMA’s 
mentoring scheme has been in place since 2000, and since 
then fourteen cohorts of mentors and mentees have been 
through the training, with 231 mentoring relationships 
taking place. At the moment there are 30 active mentoring 
relationships still being tracked (because they’ve been 
going two years or less), as well as many other pairs for 
whom the formal mentoring relationship has ended, but 
they enjoy meeting now as friends. So chances are that 
unless you’re a new member, you’ll have already heard 
about the scheme through one way or another. 

What you may not have heard, though, is just  
how good it is
Consider the following statistics from recent evaluation of 
the current two cohorts:

•	  100% (that’s right, 100%) of mentors and mentees either 
agreed or strongly agreed that participation in the 
scheme was meeting their expectations.

•	  100% (again, 100%) of those mentors and mentees 
completing the exit survey would recommend 
mentoring as a professional development tool.

•	  100% (and again!) of mentees agreed or strongly agreed 
that mentoring was helping them to develop their skills 
and knowledge, and build their self-confidence.

•	  88% of mentors (ok, so not quite 100% but still pretty 
amazing – and besides, we don’t want to get too smug) 
agreed that mentoring was helping them to develop 
coaching and counselling skills transferable to their 
professional and personal lives.

Great, eh? But what is it about mentoring that leads to such 
glowing results? It’s all down to a mentoring relationship’s 
particular blend of contradictory features coming together 
to provide a highly effective (value for money) professional 
development opportunity for both mentee and mentor. 

Consider the following:
1.  Mentoring is incredibly simple, but also highly 

sophisticated (I thank you, Leonardo da Vinci for 
‘simplicity is the ultimate sophistication’). Mentors 
and mentees tend to meet every six to eight weeks 
for a conversation. That’s pretty much it: no smoke, 
mirrors or magic tricks; just a focused, constructive 
conversation. And yet the results are often significant, 
as these mentees note:

•	  ‘I’ve received an incredible amount of support by 
having someone listen … and from them talking 
about their own experiences (creates the feeling that 
you are not the only one).’
•	  ‘My confidence has increased, my skills in specific 

areas have increased [and] I’ve had light shed on old 
problems – and even solved some of them!’

Successful mentoring is such a blend of supposed contradictions it 
sometimes makes Kate Whitlock’s head hurt. But don’t let that put you off 
reading, it’s not that complicated really: the results from the evaluation of 
the AMA mentoring scheme are clear – mentoring works, brilliantly.

Some things are just 
mentor be …
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2.  The mentoring process is generic, but it works on a 
highly specific and individual basis, because:

3.  Mentoring isn’t about getting all the answers – it’s about 
being asked all the questions. Like that adage about 
giving a person a fish and they’ll eat for a day, give 
them a net and they’ll eat for life, mentoring is about 
developing your own tools to reach your goals – during 
the relationship, and afterwards. So rather than getting 
a brain-dump of useful information and supposed 
solutions from an expert, it’s by answering the right 
questions that mentees find the way ahead that’s best 
for them.

 
4.  Mentoring relationships work towards reaching the 

mentee’s goals, and yet mentors can benefit just 
as much through participating in the relationship. 
Evaluation of the AMA’s scheme showed that positive 
outcomes for mentors include: 

•	  ‘It allows me to stand back and see things from 
different perspectives.’
•	  ‘It enables me to grow both personally and 

professionally as a leader.’
•	  ‘Encouraged me to change my management style’.
•	  ‘Analysing someone else’s issues objectively helps in 

my own analysis of issues in my job.’

5.  Though the focus for the mentoring relationship is on 
the mentee developing their knowledge, understanding 
and skills with the support of their mentor, mentors 
don’t tend to do much talking. In fact, during the most 
successful mentoring meetings, mentors might find that 
they only tend to speak for just 25% of the time. 

6.  Mentoring encourages less ‘doing’ and more ‘being’. 
Sometimes when we’re at our busiest, taking time out 
for mentoring is the last thing we think we should be 
doing. However, being away from a teetering ‘to do’ list 
at a mentoring meeting can actually make one feel less 
busy and flustered when getting back to one’s desk. 
This mentee summed up the phenomenon much more 
succinctly: ‘… taking time to visit your mentor creates 
breathing space …’

7.  The best mentors are sometimes those with the least 
direct experience. Being hugely experienced doesn’t 
necessarily make for a great mentor and in fact, 
sometimes the best mentoring relationships have been 
when the mentor has had very little experience about 
their mentees’ professional environments. Not only is 
the mentor less likely to project their own experiences 
onto those of the mentee, the process of the mentor 
finding out more encourages exploration and new 
reflection by the mentee into previously held ‘truths’ 
and possible misperceptions.

Now, I don’t know if the above is indeed coals to 
Newcastle, teaching grannies to suck eggs etc., but I  
hope that if you were unaware or unsure about the 
amazing empowering potential of mentoring, you are  
now convinced. 

For the ultimate yet understated, simple yet 
sophisticated, generic yet specific, professional yet 
personal development tool, mentoring has got it all. 
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