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Case Study Introduction
What will I learn and is it relevant to me?

Themes...

• Young people not in education, employment or 
training (NEET)

• Literature

• Engagement

Learning...

• Designing projects for NEET young people

• Engaging young people in literature

• Working with artists and partners to reach new 
audiences

Relevant for...

• Arts marketers and outreach and engagement 
teams trying to engage disaffected young people

• Directors and Chief Executives keen to work more 
closely with local authorities

• Artists working with disaffected young people



Literature Wales 
South Wales Literature Development Initiative
Literature Wales

Literature Wales believes that literature belongs to 
everybody and can be found everywhere. We work 
collaboratively, bilingually, and in a wide range of 
communities to make sure literature is a voice for all.

We believe in empowering people, groups and 
communities by supporting them and giving them the 
tools to develop the literature programmes, events and 
schemes they want and need in their own local area.

Fundamentally we believe that literature is good for 
you. It can change, improve and enhance people’s lives. 
It contributes to better skills, employability, health and 
engagement with society. 

South Wales Literature Development Initiative

South Wales Literature Development Initiative is 
Literature Wales’ flagship outreach project. Since 
2007, it has offered creative activities to groups and 
individuals who may not have had the opportunity to 
participate with mainstream arts and culture. 

Working closely with ten Local Authorities over the 
last eight years including Caerphilly, as well as the Rhys 
Davies Trust, SWLDI has: 

• Engaged with over 35,000 people
• Held over 900 events
• Organised over 200 tailor-made projects
• Offered a wide variety of workshops in Welsh and 

English - from creative writing, drama, song-writing 
and rap to comic books and animation

• Travelled across South Wales running sessions 
in hospitals, schools, care homes, libraries, 
community halls and even holding workshops on 
trains

SWLDI workshops aim to engage with people who 
may feel cut off from the traditional centres of art and 
culture by bringing activities to their doorstep and 
tailoring the content according to their needs. 

Rap stars at Lewis School is just one of the projects 
from the South Wales Literature Development Initiative.

‘Literature Wales works 

collaboratively, bilingually, and 

in a wide range of communities 

to make sure literature is a voice 

for all.’



Caerphilly: Rap Stars at 
Lewis School 
Introducing the project
How we began the project

At Literature Wales, we knew we wanted to work 
with disaffected young people. Working with 
Caerphilly Arts Development team, we came up 
with an idea. 

The Arts Development Officer spoke to schools 
and we met with the Deputy Head of Lewis School, 
which provides informal education for young 
people not in education, employment or training 
(NEET). We pitched the idea of rap to engage young 
people with music and writing.

The Rhys Davis Trust had funding available 
specifically to engage NEET groups. We made 
an application and secured funding towards 
the project, which would focus on developing 
communication skills, team work, digital skills and 
attitudes.

We contacted two artists that we had worked 
with before, poet Patrick Jones and rapper Rufus 
Mufasa. 

Engaging participants

Our target participants were on school premises 
but not in mainstream school. Most had not been 
engaged in reading but were into music.

We always had rap in mind but we developed the 
project very much with the young people. We 
focused on finding out what their strengths were. 
Some liked to perform and others liked to write.

Rufus did a lot of the writing initially and the young 
people focused on spoken word and sound. 

We developed a safe environment for the young 
people to learn, where there was no way they 
would fail.

Given the opportunity to share their thoughts and 
opinions and be listened to, they started writing 
more confidently. They wrote about difficult 
lifestyles. They were all very world conscious.

By the end of the initial 6-session project the young 
people had already increased in confidence. They 
were doing their own writing in the notebooks 
they’d been given.

We produced a CD of their raps and their parents 
came in and listened to the recordings.

Continuing the project

After the initial 6 sessions, the project was 
continued by Caerphilly Arts Development team 
for a further 10 sessions with a greater focus on 
writing. 

As a result of the workshops and continued 
opportunities, the young people were able to 
achieve Arts Awards.

The cost

The project cost approximately £3,500 for all 
16 sessions, including Arts Awards. The funds 
came from South Wales Literature Development 
Initiative, Caerphilly Arts Development and the 
Rhys Davis Trust. The majority of the money was 
spent on artist time.

 



Results and 
recommendations
Changing the world one piece at a time 

Who has benefited?

The young people aged 13 - 16 years who 
participated have benefited from increased 
confidence and writing ability. They have also 
completed Arts Awards as part of the continuation 
of the project.

The two artists have learnt a lot through the 
project about working with NEET young people 
and have been surprised by what the young people 
have had to say.

Literature Wales has established a relationship with 
the school and they are now more receptive to 
future projects.

Challenges

The sessions took place on a Monday morning at 
8.30am. The fact that any of the young people 
came back was just brilliant. However, there were 
times when they just weren’t in the mood so the 
artists had to be flexible and work hard to keep 
them engaged.

Successes

The partnership with the local authority arts 
development team was really important because 

they had already established trust with the group.

The flexibility of the artists was also really 
successful in ensuring the young people felt 
listened to.

Creating a CD meant the young people had 
something tangible to take away and provided a 
great way of involving parents.

Recommendations

• Start with strong partnerships

• Work with artists you know and trust - you 
don’t get a second chance with a group like 
this

• Maintain open communication throughout

• If you have an Arts Development Officer in 
charge, make sure there’s also a representative 
from the organisation present to make that 
connection

• Listen to the young people and invest time in 
building up trust

• Make sure there’s a legacy for the project 
or signpost participants to appropriate 
continuation activity

Find out more

www.literaturewales.org
www.southwalesliterature.co.uk/

http://www.transportedart.com/gallery/on-your-doorstep-fenside-community-centre-portrait-unveiling/ 

