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1 Executive summary

1.1 Background on Turning Point Network
Turning Point is the name of the 10-year visual arts strategy published by the Arts Council in 

2006 and the structure developed to implement it. The document identified fragmentation as 

a key and immediate challenge for the visual arts to overcome. Arts Council England 

responded to the issue of fragmentation by supporting regional visual arts groups to come 

together to define and deliver a shared vision for growth and change. Arts Council England’s 

intention was that the national network would lead on developing the next 10-year strategy 

for the visual arts in England. A central aim of the Turning Point Network was to develop a 

culture of reciprocal relationships and shared aspirations where arts organisations and their 

partners took the initiative in devising and implementing strategies that transcend partisan 

interests to safeguard the future of the sector as a whole. This culture shift has become even 

more relevant in the current funding climate. 

The Turning Point Network has two elements: 13 regional groups and a national network. 

National and regional groups carried out logic modelling sessions with the evaluator to 

explore their theory of change about how to strengthen the visual arts sector and reduce 

fragmentation. There was much common ground in projects selected by regional groups, with 

agendas of carrying out shared research and development, fostering critical debate, 

strengthening marketing and audience development, supporting workforce and leadership 

development, and strengthening regional markets. Regional groups tended to identify 

projects and strategies that were most suited to collaborative action. Collaboration was an 

essential part of Turning Point Network because of the scope to develop synergies, reap 

efficiencies and increase the voice of the sector. 

Delivering Turning Point became one of the Arts Council’s ‘development priorities’ between 

2008-11 and considerable progress has been made in delivering Turning Point in this period, 

as evidenced in this report – both through the Network and also through other projects 

initiated by the Arts Council under the Turning Point banner. However, it is also worth noting 

that some regions took much longer than others to establish groups and so at the end of the 

three-year programme, some regions and some parts of the ecology are more fragile than 

others. This was confounded by the disruption to arts organisations arising from the Arts 

Council’s National portfolio funding programme, which was created through an open-access 
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process during the autumn of 2010 and came at a time when much of the Network was at a 

vulnerable stage.

1.2 Background on the evaluation
Annabel Jackson Associates Ltd was appointed to evaluate Turning Point Network in 

December 2009. Our work has been integrated into the operation of Turning Point Network. 

Group logic model sessions, in each region and nationally, helped generate consensus and 

clarity around objectives and values, and also to connect groups doing similar projects. Some 

regional groups subsequently used the logic models to help monitor progress and changes in 

direction. We have produced regular reports during the programme to feedback learning in 

real time. These included surveys of participants at national events, surveys of steering group 

members (stakeholders), coordinators and Arts Council England regional directors. We have 

also provided customised support to Turning Point Network groups to help them evaluate 

their own projects, and written up the findings into case studies that capture learning. Our 

approach has been to focus on the essence of the programme – the development of 

relationships and culture change – rather than evaluating simpler, but less meaningful, output 

indicators like the number of meetings. This work has included using the statistical technique, 

Social Network Analysis, to measure the extent to which connections in the sector have 

changed during and through Turning Point Network. We have conceptualised intangible 

aspects of Turning Point Network, such as resilience and synergy, to make them evaluable.

‘The logic model was valuable in helping the groups to focus on what needed to be done  

at the start.�’
‘The logic model remains a document for referral and has shaped the project we are  

now delivering.�’  

Coordinators survey (March 2011)

Overall we have produced 12 reports, which provide a rich and detailed source of qualitative 

and quantitative information. The final report is in two parts: 

• Part one: Main text, which contains the key messages and illustrative case studies

• Part two: Evidence, which contains the three main surveys and logic models. Every 

statement made in the summary and main report can be evidenced by information in  

these surveys
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1.3 How has Turning Point Network operated?
The intention of empowering regional groups to take the initiative in strategic planning and 

project delivery has been well met in practice. Arts Council England has had a highly positive 

role as catalyst and convener, which has been complemented by consultation carried out by 

the regional groups themselves. In the process, arts organisations of different sizes and 

structures have stepped up to the mark to work together for the good of the sector. Members 

of steering groups feel strong ownership of the Network and report overwhelmingly positive 

experiences. The overall effect has been much greater appreciation of the shared agenda 

across the sector and a greater propensity to take the initiative in advocacy, planning and 

project delivery.

‘The Network has introduced a powerful model of the sector defining its own way forward 

and empowering itself, without a need for complex administrative structures.� It has 

provided the opportunity for arts organisations to take on a wider leadership role.�’  

First stakeholder survey (March 2010)

Regional groups have managed a series of conflicting pressures. They have: successfully 

balanced their time between being relationship-based and action-based; learnt how to be 

sufficiently inclusive to represent different interests, but sufficiently focused to be efficient; 

articulated local identities, and in some cases brands, but also recognised national themes; 

and identified innovative projects, but also been resolute in rejecting, or transferring, project 

ideas which are attractive but not Turning Point Network projects (i.e. not collaborative).

In the process, steering group members have generously contributed time and resources, 

without which Turning Point Network simply wouldn’t have been able to function. 

83% of respondents to the second stakeholder survey said that Turning Point Network had 

strengthened their links with other organisations in the visual arts sector.�

‘We have developed a real trust and bond between members that didn’t exist before.� As 

most of the members are quite isolated it has made a huge difference to feel part of a 

visual arts network.�’  

Second stakeholder survey (March 2011)

Part of the elegance of Turning Point Network has been the construction of a network of 

coordinators both within the Arts Council and in the regional groups. Coordinators have had 
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a disproportionate value in pulling the groups together, generating commitment, and 

removing some of the administration which can be a real deterrent to voluntary engagement.
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1.4 What has Turning Point Network achieved?
This report gives emergent findings, with some groups established for little more than a year. 

Culture change takes a long period of time.

Consultation has been a real strength of Turning Point Network. While the methods for 

consultation have varied widely, reflecting regional structures, styles and aspirations, all 

consultations we have observed have shown strong collective responsibility, professionalism, 

transparency, openness and commitment to act on the findings. There was no rushed or 

token consultation here.

‘The Turning Point Network has undergone a thorough consultation with the region to 

ensure the activity is what is needed by the sector, rather than suggested by the Steering 

Group.�’  

Second stakeholder survey (March 2011)

There are some examples of very good project design in Turning Point Network, showing how 

collaboration can be a real force for innovation, knowledge sharing, and quality. Quite simply, 

Turning Point Network illustrates that many heads are better than one, as can be seen in 

other partnerships in and beyond the arts. 

Turning Point Network has already made progress in terms of joint advocacy, skills 

development, learning, resource sharing and to a lesser extent co-commissioning, market 

development and critical debate. In addition, there are projects in the pipeline in all of these 

areas. The detailed case studies contained in this report suggest high additionality and high 

value for money, in part because of the time commitment from artists and arts organisations. 

The trust that has taken time to develop through Turning Point Network has proven to be a 

precondition for resource sharing, and also a catalyst for its development. Overall the signs are 

good that, even in the current difficult environment, Turning Point Network will help to create 

a stronger, more sustainable visual arts sector. There might be lessons here for other artforms.

1.5 What is left to do?

In the Social Network Analysis survey (October 2010) 93.�3% of respondents said that they 

plan to continue their involvement with Turning Point Network in the future.�

Turning Point Network is work in progress. The National portfolio funding programme, which 

will replace the regular funding programme, was created through an open-access process 

10 | Turning Point Network final evaluation report – Part one: Main text



during the autumn of 2010, and came at a time when much of the Network was at a 

vulnerable stage. We understand that some arts organisations were expecting their 

contribution to Turning Point Network to be rewarded financially, which was not generally the 

case. More positively, others have moved on to consider the wider role of Turning Point 

Network, how it can survive with a smaller Arts Council, and in particular how it can provide a 

cohesive force to support organisations who have lost their Arts Council funding. Overall 

there is a need to articulate the benefits of the national links in the network, given the 

capacity constraints arts organisations currently face. These benefits include learning, which 

needs to be given a higher priority in a reinvigorated knowledge sharing group. 

Communication systems need to be developed so that contributors’ work can be time 

effective. However, technical solutions are not sufficient: the knowledge sharing group also 

needs a conceptual framework to interrogate and integrate contributions. This should include 

clarifying the boundaries and strengthening links with other visual arts networks such as 

Visual Arts UK, VAGA and Plus Tate.

We are beginning to see real leadership emerging within Turning Point Network, and this 

should be applauded and increased. The operation of Turning Point Network will inevitably 

change in the future. Issues that continue to confront stakeholders are: how to involve people 

who don’t want to join steering groups; how to communicate Turning Point Network to the 

outside world; how to balance national and regional agendas; and how to find and apply new 

business models and financial equations, especially those that benefit artists. These are all the 

issues that the chairs of the regional groups are currently exploring to find solutions.

Regional steering groups have differed in their structure and composition. Some have had 

strong representation of artists, museums, and educational establishments, others have not. 

We believe that there is room for tolerance of these differences, and that no one structure or 

composition is better on all criteria. However, overall we would like to see stronger 

connections with the museums sector, which are likely to happen naturally through the 

Museums, Libraries and Archives Council (MLA) restructuring. In addition, regional groups 

need to develop clearer mechanisms for reaching and serving the wide range of artists in their 

region.

Project delivery could be improved. In some cases careful management of the different 

tensions inherent in Turning Point Network, or drifting as a result of their pressure, has 

resulted in a slow pace. Uneven or inconsistent attendance at different steering group 

meetings has been a particular problem in some of the regions since it can lead to weak 

decision-making or ownership.
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The next stage of Turning Point Network needs to have more of an outward face. Increasing 

understanding of the Network will smooth the way for the delivery of plans and projects and 

help to ensure that audiences and participants are at its heart. 

Overall, Turning Point Network has shown the strong capacity and willingness of an artform 

to take responsibility for its sector. Regional work has been focused and strategic. However, 

regionally designed strategies seem to have gaps. It is noticeable that some issues, such as 

diversity, workspace development, digital opportunities and capital development, have not 

been prioritised by regional groups and these do not entirely fit into their remit. This suggests 

that strategic planning will and should always be a partnership with Arts Council England. 

Turning Point Network has shown the great extent to which this can be an equal partnership. 
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2 Introduction

2.1 Background on the programme
Turning Point is the name of the 10-year visual arts strategy published by the Arts Council in 

2006 and the structure developed to implement it. The strategy was the final outcome of the 

Visual Arts Review, the largest ever review of its kind, and was written in consultation with 

leaders of the visual arts, up and down the country. The strategy set out ways the visual arts 

sector could build on its strength, vibrancy and dynamism to make the best of its strong 

growth since the mid-90s. 

The document identified fragmentation as a key and immediate challenge for the visual arts 

to overcome. Arts Council England responded to the issue of fragmentation by supporting 

regional visual arts groups to come together to define and deliver a shared vision for growth 

and change. The groups, and the resulting network, have two elements: work to develop the 

network itself, and collaborative projects. In February 2011 Turning Point Network had 162 

people on its regional steering groups and had directly involved 2,500 individuals or arts 

organisations in the visual arts sector. 

Arts Council England’s intention was that the national network would lead on developing the 

next 10-year strategy for the visual arts in England. This implied a move from traditional 

vertical forms of interaction to reciprocal relationships; a move from direction by individual 

concerns (local, regional, public, private, discipline specific, etc) towards shared aspirations for 

the sector, defined by the sector. The change requires respect for a wide range of skills, 

experience and perspectives (from individual artists, curators, technicians, public institutions, 

commercial galleries, academics, teachers, etc). Establishing the Turning Point Network was, 

then, the first step in sector-wide culture change. Culture change is a long-term process, 

usually taking many years and dependent on leadership, capacity and structures for 

organisational memory. 

The pilot for Turning Point Network was funded from April 2008 until March 2011. After this 

the groups have funding for specific projects, and the Baltic has taken on national 

coordination.
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2.2 The evaluation brief
The evaluator has taken an empowerment approach – working alongside Turning Point 

Network groups, and providing advice and assistance in conceptualisation, reflection, analysis 

and documentation. Our work has exceeded the brief: we have looked at all the regional 

groups, not just four.

The evaluation brief was to formulate and implement an evaluation framework that will allow 

Arts Council England and its partners to:

• identify the objectives of each regional group, and determine appropriate success indicators

• measure each regional group’s successes against their stated objectives

• record outcomes and impacts that can be attributed to the attainment of each group’s 

objectives

• trace the genesis of four of the regional groups and draw out developmental narratives (to 

include a summary of what worked well and what didn’t, for each group), so that a clear 

story can be told, and best practice can be disseminated post-pilot

• determine whether a national Turning Point Network contributes to the realisation of 

Turning Point’s vision: to strengthen the visual arts

2.3 Methodology
The methodology of the overall evaluation consisted of:

• conceptualisation using logic models

• stakeholder surveys

• meeting reflection forms

• Social Network Analysis

• event feedback surveys

• customised project evaluation including questionnaires for training and continuing 

professional development, international visits, consultation and market development

• facilitation of learning seminars

2.4 Evaluation reports
The evaluator has produced 12 reports since her appointment in November 2009: 

• analysis of feedback from the first national event (November 2009)

• a survey of SUN organisations (March 2010)

• a report suggesting performance indicators for Turning Point (June 2010)

• a progress report bringing together the logic model reports from each region (June 2010)

• a draft case study report (June 2010)

• a report considering Turning Point Network as a specific approach to funding (July 2010)
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• a report conceptualising resilience and relating it to organisational and group activity in 

Turning Point Network (July 2010)

• a first stakeholder survey (March 2010)

• a report of the survey of regional directors (June 2010)

• an interim evaluation report, including a Social Impact Analysis (October 2010)

• analysis of feedback from the second national event (November 2011)

• this final report (June 2011)

This final report brings all the reports together to provide an overall picture. The report is in 

two parts: 

• Part one: Main text, which contains the key messages and illustrative case studies

• Part two: Evidence, which contains the three main surveys and the logic models. 
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3  How has Turning Point 
Network operated?

3.1 Delegation
Jackson and Jordan (2006) in their Review of the Presentation of the Contemporary Visual 

Arts1 assumed that the Arts Council would take the lead in setting up regional visual arts 

groups. They recommended that ‘Arts Council England regional offices should convene 

working parties of visual arts organisations, local authorities and regional policy and funding 

partners to draw up regional development strategies.’2 What has happened has been more far 

reaching. Arts Council England has funded and supported the Turning Point groups but by 

the time of the second stakeholder survey 29.6% of respondents said Arts Council England 

was a convenor compared to 51.4% a year earlier. 44.4% said it was a catalyst/broker 

compared to 60.0% in the first stakeholder survey, and 40.7% said it was an advisor 

compared to 48.6% in the first survey. Steering group members have recognised and 

embraced the philosophy of Turning Point Network as empowering and facilitative.

1 Tessa Jackson and Marc Jordan, Review of the Presentation of the Contemporary Visual Arts, January 2006,  

Arts Council England

2 Tessa Jackson and Marc Jordan, Review of the Presentation of the Contemporary Visual Arts, January 2006.  

Arts Council England. Part one: Analysis and Recommendations p.13
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Figure 1: What are the main roles that Arts Council England has had in the Turning Point Network in 

your region? (First stakeholder survey, March 2010)

‘The Network has introduced a powerful model of the sector defining its own way forward 

and empowering itself, without a need for complex administrative structures.� It has 

provided the opportunity for arts organisations to take on a wider leadership role.�’  

First stakeholder survey (March 2010)

Turning Point Network has developed a culture based on reciprocal relationships and shared 

aspirations where arts organisations and their partners take the initiative in devising and 

implementing regionally sensitive strategies that transcend partisan interests and safeguard 

the future of the sector as a whole. Consistent with this approach of partnership and 

ownership, regional groups structure their own networks, recruit members, choose and 

deliver projects.

 

3.2 Partnership
The main strengths of Turning Point Network identified in the first stakeholder survey were in 

bringing the sector together and collaboration. 

‘I see these groups as crucial to the development of the visual arts sector throughout 

England to encourage partnership working and aid sustainability of the sector.�’  

First stakeholder survey (March 2010)

At their best, Turning Point Network groups have brought together organisations that have 

not previously worked together to share ideas, resources and plans, openly and generously. 
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The quality of partnership has generally been exceptional. There are substantial challenges to 

negotiate to reach this position – in terms of trust, clarity, long-term perspective, and 

transcending previous organisational rivalries. 

Figure 2: Rating of local Turning Point Network groups on indicators of partnership (October 2010)

The Social Network Analysis survey (October 2010) found that most steering group members 

rated their group reasonably highly on indicators of partnership (with lower scores coming 

from new groups). Groups were seen as particularly strong on clarity of objectives, 

commitment, shared values and shared information. Steering group members have 

contributed enormous amounts of time to Turning Point Network, with a widespread, but not 

total, acceptance of the principle of shared rather than individual benefit. Turning Point 

Network would not have developed without the contributions of steering group members. 

The Social Network Analysis survey suggests that groups are weaker on sharing power, 

coordinating, and addressing conflict. It is unclear if the latter reflects the lack of conflict or 

the lack of mechanism to deal with it.
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3.3 Value to relationships
Turning Point Network is relationship-based. The Social Network Analysis (October 2010) 

shows a clear growth in the connections between people before and after the Turning Point 

Network, with a small number of individuals, and the team at the Arts Council, playing a 

pivotal role.

The Social Network Analysis found that more than half of steering group members have 

introduced other people to the Turning Point Network (54.8%). 28.4% have introduced 

people in the Turning Point Network to other people in the Network they didn’t know.

3.4 Ownership
Figure 3: Overall do you feel as much ownership as you would like of the Turning Point Network in 

your region? (Social Network Analysis, October 2010)

In the Social Network Analysis survey, 64.7% of steering group members said they felt 

ownership of the Turning Point Network.
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Figure 4: Views on statements made at the event (national event feedback survey)

The feedback report from the first national event found that 72.3% thought the event gave a 

greater feeling of a shared agenda between the Arts Council and arts organisations and 

97.2% said the event showed that there are common concerns across the visual arts sector.

‘There was a sense that the sector can drive the agenda in collaboration with Arts Council 

England and be much more pro-active about developing and implementing opportunities 

and strategies.�’  

Feedback on first national event (November 2010)

3.5 Focus 
In the Social Network Analysis survey, 87.5% of respondents said that they thought the 

Network has clearly defined objectives. 

The evaluator has worked with each Turning Point Network group to produce a logic model 

summarising the assumptions underlying its work and defining intended outcomes. These 

logic models are reproduced in the final report, part two, and show that Turning Point 

Network is focused on a small number of activities that will most strengthen each region: 

• training and continuing professional development

• research and development and critical debate

• joint marketing and audience development

• joint programming and co-commissioning

• model projects

• advocacy and communications

• regional market development
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• Cultural Olympiad (2010-12)

• 

3.6 Strategic approach
Turning Point Network aligns different resources, financial and non-financial, in one direction. 

A strategic approach gives clarity and coordination.

Figure 5: Overall do you think Turning Point Network is strategic? (first stakeholder survey)

68.5% of respondents to the first stakeholder survey (March 2010) said that Turning Point 

Network was strategic. Some people questioned whether it should be strategic, seeing this as 

a mechanistic and limiting construct.

Notwithstanding this, comparing the regional logic models with the national logic model 

suggests these gaps:

• diversity

• workspace development

• digital opportunities

• capital development

These larger issues have not naturally developed out of a framework of regional strategic 

planning.

3.7 Joined-up thinking
Turning Point Network combines project funding with research, critical debate, capacity 

building and advocacy. Each element is more effective through its relationship with the other 
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elements of the mix. A holistic approach gives a wider range of choices and more tools in 

tackling potential barriers to progress.

Turning Point Network has combined a recognition of, and valuing of, regional difference, 

with a powerful linking structure that has helped to produce a coherent programme of 

activity. This linking structure was partly formed by the important work of the national 

coordinator, who was shown in the centre of the Network by the Social Network Analysis 

(October 2010), and partly by the structure of coordinator/chair meetings and national events. 

The first stakeholder survey (March 2010) found a real desire from regional groups to learn 

from shared experiences with other regional groups. 

3.8 Progression 
Turning Point Network provides a structure that brings together ideas, organisations and 

projects so that there is progression over time. There has been a development in relationships 

from regional to national and cross-regional relationships. There has been development in 

ideas from an individual or organisational interest towards a real understanding that Turning 

Point Network activities have to transcend organisational boundaries to provide sectoral 

benefit. For example, through their participation in the Turning Point Network, arts 

organisations in the East Midlands realised that they were each planning events around the 

Olympics and used the opportunity to coordinate their programming and delivery in a way 

that had not happened before. The existence of the groups has given a continuity to events 

that would otherwise have been carried out in isolation. For example, the Ars Electronica case 

study illustrates how Turning Point Network generated a programme of work that built on 

previous group experiences. 

The overall agenda of Turning Point Network has changed over time. Wider issues such as 

advocacy, knowledge-sharing and civic leadership have taken a longer time to develop.

3.9 Evaluation
Evaluation has been integrated into the programme so as to strengthen learning: 

• Giving a conceptual structure to learning. For example, the evaluator conceptualised the 

development of Turning Point Network using a trade-off model that demonstrated that 

regional groups are subject to conflicting pressures: between being relationship-based and 

action-based; between openness in decision-making (which would prefer a large group) 

with the desire to use people’s time efficiently (which would prefer a small group); between 

sensitivity to local needs with the requirement to contribute to the national strategy; and 

between a holistic or a focused approach to projects. 
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• Providing a structure to collect and share individual learning. The evaluator has facilitated 

learning workshops and carried out surveys of Turning Point Network members specifically 

asking about learning.

• Recording learning. The evaluator has produced four reports specifically for learning 

purposes. These examine progress over time and feedback lessons in real time.

The evaluator was part of the core team, which has monthly progress meetings. The evaluator 

has acted as a resource to build evaluative capacity across the network. She has produced an 

evaluation manual and standard questionnaires for common Turning Point Network activities, 

so as to save groups time in writing questionnaires, and also allow comparison between 

regions. She has also produced specific questionnaires on requests from the director of visual 

arts or Turning Point Network groups, for example to help a group vote for different projects, 

to allow the sector to comment on the overall logic model for Turning Point, and to survey 

regional directors of the Arts Council. 
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4  What are the implications 
of these ways of 
working?

4.1 Introduction 
Turning Point Network exemplifies an increasingly important way of working that delivers 

strategic, joined-up thinking and progression through partnership. This approach requires, or 

responds to, the current climate of delegation. It requires learning, in part delivered through 

integrated evaluation, but more than this, it relies on trust, commitment, hard work from 

steering group members, and a strong desire to work for the long-term benefit of the sector.

Turning Point Network illustrates how partnership can deliver more than coordinated projects 

or strategic thinking. It can also provide a structure for creating and exploiting synergies in a 

way that increases the resilience across the Network. This gives value for money with the hope 

of contributing to sustainability in the long term.

4.2 Synergies
Turning Point Network groups have been strong in distinguishing projects suitable for the 

Network and those unsuitable, within the context of having some rapid projects to build 

energy in the group. Projects selected have had a clear element of collaboration. This had not 

been collaboration for the sake of it, characterised by repetitive meetings, but collaboration 

explicitly focused on generating benefits for the sector. These benefits are generally in the 

form of synergies. Reviewing all the projects in Turning Point Network, as part of the process 

of providing support with evaluation and identifying case studies, suggested the following 

synergies: 

• carrying out consultation events and activities to identify regional priorities and build 

consensus in the sector 

• jointly commissioning research as part of capacity building, advocacy and partnership 

building 

• organising shared learning events

• organising ideas and skills exchange systems 

• developing leadership 
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• supporting artists

• initiating shared critical debate 

• organising co-commissions and events 

• carrying out joint planning and programming

• promoting important ideas 

• organising research visits abroad 

• developing shared marketing systems

• sharing resources

• joint advocacy 

The evaluator classified synergies into four types:

• learning synergies – that bring new information into the sector in a systematic and critical 

environment

• collaboration synergies – that synchronise systems and approaches for maximum impact

• capacity building synergies – that share skills and resources

• integrative synergies – that give more holistic perspectives on activities so allowing greater 

overall gain across the sector for little or no additional cost
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Figure 6: Synergies from Turning Point Network

 

4.3 Resilience
Synergies are important because they increase organisational resilience. Systems Theory gives 

three core sources of resilience:

• Redundancy. This means having slack or overlapping in the system so that damaged or 

threatened parts or functions can be substituted by others. Redundancy does not need to be 

in terms of duplication, it can be through flexibility. Redundancy is a useful concept because 

organisational problems tend to result in pressure to eliminate slack or ‘waste’.
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• Requisite variety. The principle of requisite variety states that, in order to survive, a system 

must be as complex or more so than its environment. Complexity refers to heterogeneity of 

sub-systems. An organisation with different ways of thinking and ways of working will be 

able to generate more choices in its problem solving. Requisite variety is a useful concept 

because research suggests that a common reaction to challenge is for organisations to 

narrow their thinking and tighten control, so reducing the number of options.

• Creating, retaining or reconfiguring resources. This means being able to adapt to different 

types and combinations of resources. Resources can be cognitive, emotional, relational, 

knowledge-based, social, technical or financial. Creating or retaining resources is a useful, 

somewhat contrary concept, because lack of resources is a major stressor. The concept gives 

a proactive view of resource creation.

Working at the network or sector level, as with Turning Point Network, provides more 

possibilities than at the organisational level, and therefore potentially greater resilience. This is 

important because as the list above shows the common instinct of organisations under stress 

is to take action that reduces redundancy, requisite variety and reconfiguration of resources, 

so reducing resiliency, which is counterproductive in the longer term.

Figure 7: Processes that build group or sectoral resilience

Redundancy Joint programming

Joint marketing

Joint strategic planning

Joint advocacy

Co-commissioning

Joint consultation

Joint research

Requisite variety Joint learning events

Ideas skills exchange

Critical debate 

Promoting important ideas 

Joint research visits

Creating or retaining 
resources

Sharing resources (staff, space, systems etc)

Joint purchasing
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Figure 8: Do you plan to continue your involvement with Turning Point Network in the future?  

(Social Network Analysis)

In the Social Network Analysis survey (October 2010) 93.3% of respondents said that they 

plan to continue their involvement with Turning Point Network in the future.

4.4 Value for money
Turning Point Network has generated value for money for the Arts Council because of the 

contribution leveraged from steering group members and other partners, and the synergies 

from partnership.

Our case study of Visual Arts in Liverpool (VaiL) shows the increased efficiency and 

effectiveness from organisations working together. The partners have:

• strengthened their programming

• strengthened their strategic planning

• strengthened their marketing

• increased their media links and profile

• strengthened back office functions

• shared costs
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5  What has Turning Point 
Network achieved?

5.1 Joint consultation
Most Turning Point Network groups have carried out consultation of some kind with the 

visual arts sector. The methods have varied from individual interviews to conferences and 

workshops, online surveys, wiki or discussion forums. 

The East Midlands case study shows the development of consultation over time. The South 

West case study shows how one Turning Point Network group has involved constituents in 

prioritising alternative courses of action in a democratic manner. 

5.2 Building links
83% of respondents to the second stakeholder survey (March 2011) said that Turning Point 

Network had strengthened their links with other organisations in the visual arts sector. The 

coordinators’ survey in part two gives examples of where Turning Point Network has improved 

connectivity across the sector.

5.3 Joint advocacy
96.4% of respondents to the second stakeholder survey (March 2011) said that joint advocacy 

with other visual arts organisations was important to them. 84.3% of respondents said they 

took part in the Save the Arts campaign (see case study) in some way. 65.5% of respondents 

thought that Turning Point Network had strengthened the ability of the visual arts sector to 

carry out joint advocacy. 29.1% said it was too early to say. Respondents thought that the 

Save the Arts campaign had raised awareness of the need to carry out advocacy, improved 

communication across the sector, allowed organisations to act together more quickly and, to 

a lesser extent, shared skills in carrying out advocacy and raised funding for advocacy that 

partners would not have raised individually.

The Save the Arts campaign illustrates the ability of the visual arts to work together to launch 

a timely campaign with clear messages, bringing together arts organisations, artists and the 

general public. The campaign gave a coherent and coordinated response even though it had 

only a few weeks lead in time. The petition gained 63,400 signatures. The evaluation showed 
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that it is possible to analyse different campaign tools and see their effectiveness for different 

segments of the public, so increasing the ability to target campaigning. The David Shrigley 

video was judged as persuasive by 58% of the population surveyed, a relatively high 

percentage for a campaign of this kind.

5.4 Skills development
26.4% of respondents to the second stakeholder survey (March 2011) had attended 

professional development events compared to 15.9% of respondents to the first stakeholder 

survey. 92.7% of respondents said that continual professional development jointly with other 

visual arts organisations was important to them.

The Revolve East case study shows how skills exchange can provide a flexible and personal 

approach to learning that builds relationships and spans subject areas and programming, as 

well as management. All surveyed participants thought that Revolve East should be repeated. 

The South East, Eastern, East and West Midlands regions have organised workshops, talks or 

conferences for the purposes of professional development of artists and arts organisations. 

Subjects have included market development, networking, international working, sustainable 

business models, public realm programming, audience research and development.

The West Midlands group has launched a website which includes a news bulletin (‘artist news 

and opportunities’), a professional development service providers’ directory and an artist skills’ 

directory (listing artists by skills), and developed an online gallery showcase with sections for 

visual artists and makers.

Other skills development projects are in the pipeline. North by North West has tendered 

development of a leadership programme. The North East is developing a skills sharing project 

similar to, and learning from the experience of, Revolve East. Yorkshire and Humberside has a 

strand of its strategy on professional and creative development, which includes the 

development of shared learning resources.

5.5 Learning
There is clear learning across Turning Point Network, for example in understanding the value 

of working groups. Our first stakeholder survey (March 2010) found that the most common 

purpose ascribed to the Turning Point Network was knowledge sharing (mentioned by 89.2% 

of steering group members).
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‘TPSE’s work over the past two years has energised the visual arts network across the region 

and created greater knowledge and understanding between organisations.�’  

First stakeholder survey (March 2010)

Figure 9: What purposes do you think the Turning Point Network has served in your region so far?  

(First stakeholder survey, March 2010)

In the second stakeholder survey (March 2011) 41.8% of respondents said that Turning Point 

Network has helped strengthen learning across the visual arts sector. Learning has happened 

through joint research, events, international visits and informal networking.

The Manchester group carried out an impact study, North by North West is carrying out an 

impact study, and the London group is planning an impact study.

The North East group has organised a seminar on international artist mobility, which will 

report back in May 2011.

Consultant Susan Royce produced a report considering sustainable business models for the 

visual arts. Taking a somewhat different approach, the West Midlands group has started three 

action research projects on new business models for artists: looking at how value is assigned 

and how this can translate into business transactions that give greater control and return to 

the creator. 
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The Ars Electronica case study illustrates how a joint international visit provided a purposeful 

way of strengthening relationships and helped to develop a shared agenda across the region. 

The North by North West and East Midlands groups both went to Manifesta in 2010. The 

report contains a case study of the North by North West experience which shows how 

regional partnership can be strengthened, even if the event has weaknesses. The Manchester 

group has also organised an international visit.

Turning Point Network has a Knowledge Sharing Group which commissioned Liz Ainge as 

administrator and Jennifer Stoddart as researcher to make recommendations about the way 

forward, which they made in a report produced in February 2011. The report emphasised that 

the solution was not just about technological platforms but about role and culture. 

5.6 Sharing resources
94.4% of respondents to the second stakeholder survey (March 2011) said that sharing 

resources with other visual arts organisations was important to them. 50.9% of respondents 

said that Turning Point Network had strengthened the ability of visual arts organisations to 

share resources. Turning Point Network has supported resource sharing through building trust, 

giving ideas about how to share resources, and increasing the priority to sharing resources.

The VAiL case study illustrates how resource sharing can work. The VAiL partners organise 

joint press visits, carry out joint publicity, programme exhibitions and critical debate together, 

have carried out scenario planning together, and have individual resource sharing 

arrangements. VAiL has structured itself to allow different levels of participation. VAiL 

epitomises the principle that arts organisations are stronger together.

Four regions are taking part in a pilot to explore a structure for shared data capture around 

audiences, being run by Audiences UK. In addition, the North East and South East groups are 

investigating options around producing shared electronic publicity systems. The VAiL group is 

carrying out a joint audience information project to build visitor numbers and profile using 

websites and social media. 

Yorkshire and Humberside have a strand of their strategy about collaborative planning and 

action.

5.7 Co-commissioning 
78.2% of respondents to the second stakeholder survey (March 2011) said they were 

interested in joint programming.
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The Sowing Seeds case study shows how 10 regional visual arts organisations collaborated to 

produce a coordinated project around artists’ residencies. Working together increased the 

profile of the event, helped partners to access funding they might not have been able to raise 

individually, shared risk and presented a varied and linked offer to the public regionally. The 

evaluation carried out an analysis of the partnership using a diagnostic tool, which will help 

the group to see and conduct actions to build on strengths and address weaknesses at the 

next stage.

There are other joint commissioning projects in the pipeline including Eastern Pavilions in the 

East and Relay in the South East.

5.8 Critical debate
96.4% of respondents to the second stakeholder survey (March 2011) said that critical debate 

with other visual arts organisations was important to them. 31.5% of respondents said that 

Turning Point Network had strengthened critical debate in the sector. 53.7% said that it is too 

early to say. Turning Point Network has strengthened critical debate through bringing people 

together, organising events and raising aspirations. 

The Project ArtWorks case study illustrates how Turning Point Network has provided a cost 

and time effective way of developing the work of an exemplary organisation for the benefit of 

the wider visual arts sector by facilitating specific partnerships with arts organisations, 

disseminating lessons about good practice and building the infrastructure through training 

and experiential work.

The West Midlands group has generated content for debate on their website by 

commissioning writers to profile the visual arts in the region in the context of key issues for 

the sector. VAiL has commissioned written work to communicate the importance of the visual 

arts in the city, within the context of civic society, and elaborate Liverpool’s role as a centre of 

excellence for critical thought. There are other projects around critical debate, part completed 

and in the pipeline, in the North East and South West.

5.9 Market development
67.3% of respondents to the second stakeholder survey (March 2011) said that market 

development through working with new collectors was important to them. Most respondents 

said that it was too early to comment on the impact of Turning Point Network on market 

development. So far, Turning Point Network has raised awareness and developed contacts.
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The Contemporary Arts Society (CAS) case study illustrates the work of Turning Point Network 

on market development. CAS produced a scoping study on market development for the East 

region, has advised the West Midlands group and has staff, in the form of heads of collector 

development in the North West and the North East. CAS work in the North East and North 

West has two elements: a regional programme that delivers events for active and prospective 

collectors, aimed at building their confidence, knowledge, awareness, aspirations; and interest 

in contemporary collecting and strengthening their links with key players in the visual arts 

ecology. In addition, CAS has a national programme consisting of research, a conference, talks 

and presentations to arts organisations to help artists and commercial galleries increase their 

knowledge, intelligence, awareness, ability, and interest around contemporary collecting. The 

programme also strengthens their networks with non-local collectors, and helps public 

galleries develop relationships with and intelligence about, local collectors, and share 

knowledge with each other. Collectors then become patrons and supporters, helping the 

galleries to develop their collections. The case study shows a very high satisfaction, and high 

added value from regional events. CAS has been successful in attracting members who are 

interested in visual art and potentially in purchasing. 

Work on market development is one of the 8 priorities of the Yorkshire and Humberside 

region.
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6 What is left to do?

6.1 Introduction
There is strong support for Turning Point Network but a clear understanding that it is work in 

progress. 72.7% of respondents to the second stakeholder survey, The Contemporary Arts 

Society, described their contact with Turning Point Network as positive (74.6% for the first 

stakeholder survey in March 2010). Negative impressions are very rare (1.8% for the second 

stakeholder survey and 2.8% for the first). Support for Turning Point Network was 83.6% for 

the second stakeholder survey and 92.0% for the first. As with the first survey, no respondent 

said that they didn’t understand the idea of Turning Point Network. The slight fall in support 

reflects not criticism of the Network so much as uncertainty about how it will fit into the new 

landscape. 

6.2 Clarifying the purpose of a national network in the new 
landscape
Capacity constraints on the arts sector mean that Turning Point Network needs to:

• articulate the specific benefits of the national network, as opposed to the regional groups

• clarify the boundaries and strengthen links with other visual arts networks such as Visual 

Arts UK, VAGA and Plus Tate

• ensure national meetings are well structured and time effective

• support national meetings with a strong knowledge-sharing technology and framework

6.3 Broadening networks
Regional groups have been highly successful at building relationships within the visual arts 

sector. The next stage is to:

• strengthen links between the regions; national events have been crucial in this so far

• find time effective ways of involving and serving a cross section of artists; the South West 

region shows that this is possible

• strengthen links with the museums sector; this will happen naturally with the restructuring 

of the Museums, Libraries and Archives Council (MLA) functions 

• find ways to include the views and interests of individuals and groups who decide not to 

take part in the steering groups. Consultation has developed successful methods for 

consultation, and these need to be continued
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‘I think phase one is necessarily building a regional community, hopefully phase two will be 

enlarging this to a national one.�’  

First stakeholder survey (March 2010)

6.4 Improving external communication and publicity
The next stage of Turning Point Network needs to have more of an outward face, by:

• clarifying the purpose of Turning Point Network to potential funders, partners and 

consumers

• explaining the relationship with Arts Council England, so that observers understand the 

initiative by the sector

• linking projects and their benefits to the Network

Increasing understanding of the Network will smooth the way for the delivery of plans and 

projects and help to ensure that audiences and participants are at the heart of the Network. 
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7 Conclusions 

Turning Point Network is an innovative and ambitious initiative whose relevance has grown 

rather than diminished over time, and continues to grow. Stakeholders tell us that 

partnerships in Turning Point Network have often been uniquely trusting and generous. The 

depth of partnerships has varied, however, which is not surprising since partnerships are 

based on individual relationships. 

Turning Point Network has started to change the relationship between arts organisations and 

the Arts Council from one of dependent to colleague, a transformation that happened by 

design in Turning Point Network, where now it is happening across the arts sector by 

necessity. Turning Point Network groups have shown themselves well able to take on strategic 

planning with, and on behalf of, the visual arts sector. Regional work has been focused and 

strategic. However, regionally designed strategies seem to have gaps. It is noticeable that 

some issues, such as diversity, workspace development, digital opportunities and capital 

development, have not been prioritised by regional groups and these do not entirely fit into 

their remit. This suggests that strategic planning will and should always be a partnership with 

Arts Council England. Turning Point Network has shown the great extent to which this can be 

an equal partnership. 

Consultation has been a real strength of Turning Point Network. While the methods for 

consultation have varied widely, reflecting regional structures, styles and aspirations, all 

consultations we have observed have shown strong collective responsibility, professionalism, 

transparency, openness and commitment to act on the findings. There was no rushed or 

token consultation here.

There are some examples of very good project design in Turning Point Network, showing how 

collaboration can be a real force for innovation, knowledge sharing, and quality. Quite simply, 

Turning Point Network illustrates that many heads are better than one, as can be seen in 

other partnerships in and beyond the arts. In the vast majority of cases steering groups have 

demonstrated a clear understanding of what constitutes a Turning Point Network project – 

that it is collaborative in essence and application – and there has been very little horse trading 

(‘you fund my project if I fund yours’). 
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Part of the elegance of Turning Point Network has been the construction of a network of 

coordinators both within the Arts Council and in the regional groups. Coordinators have had 

a disproportionate value in pulling the groups together, generating commitment, and 

removing some of the administration which can be a real deterrent to voluntary engagement. 

Stakeholders are beholden to coordinators for fulfilling a relatively challenging role, which can 

be isolating, subject to conflicting pressures and capacity constraints.

Regional steering groups have differed in their structure and composition. Some have had 

strong representation of artists, museums, and educational establishments, others have not. 

We believe that there is room for tolerance of these differences, and that no one structure or 

composition is better on all criteria. However, overall we would like to see stronger 

connections with the museums sector, which are likely to happen naturally through the 

Museums, Libraries and Archives Council (MLA) restructuring.

Project delivery could be improved. Turning Point Network has to manage some real tensions 

between thinking and action, inclusiveness and exclusiveness, focus and openness. In some 

cases careful management of these tensions, or drifting as a result of their pressure, has 

resulted in a slow pace. Uneven or inconsistent attendance at different steering group 

meetings has been a particular problem in some of the regions since it can lead to weak 

decision-making or ownership.

Turning Point Network is work in progress and the investment strategy came at a time when 

much of the Network was at a vulnerable stage. We understand that some arts organisations 

were expecting their contribution to Turning Point Network to be rewarded financially, which 

was not the case. More positively, others have moved on to consider the wider role of Turning 

Point Network, how it can survive with a smaller Arts Council, and in particular how it can 

provide a cohesive force to support organisations who have lost their Arts Council funding. 

The trust that has taken time to develop through Turning Point Network has proven to be a 

precondition for resource sharing, and also a catalyst for its development. We are beginning 

to see real leadership emerging within Turning Point Network, and this should be applauded 

and increased. The operation of Turning Point Network will inevitably change in the future. 

Issues that continue to confront stakeholders are: how to involve people who don’t want to 

join steering groups; how to communicate Turning Point Network to the outside world; how 

to balance national and regional agendas; and how to find and apply new business models 

and financial equations, especially those that benefit artists. 
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Evaluation has been closely integrated within Turning Point Network. Our skills and expertise 

have been exceptionally well utilised as a facilitator, critical friend and expert advisor on 

evaluation techniques. This has enabled us to build the evaluative capacity of Turning Point 

Network members, support and document reflection, and provide consistent data across 

projects so allowing comparison. We would like to see this integrated approach to evaluation 

applied more often in the arts.

Turning Point Network has already made progress in terms of joint advocacy, skills 

development, learning, resource sharing and, to a lesser extent, co-commissioning, market 

development and critical debate. In addition, there are projects in the pipeline in all of these 

areas. The detailed case studies contained in this report suggest high additionality and high 

value for money, in part because of the time commitment from artists and arts organisations. 

The signs are good that, even in the current difficult environment, Turning Point Network will 

help to create a stronger, more sustainable visual arts sector.
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8  Appendix one:  
Case studies

8.1 Visual Arts in Liverpool consortium (VAiL)
Region North West 

Type of synergy illustrated Carrying out joint planning and programming

Timing 2008 onwards

Evaluator’s view on what was special about this work and the added value from Turning Point Network
VAiL predates Turning Point and is partly of interest in demonstrating how regional networks could develop in the future. The 
partners organise joint press visits, carry out joint publicity, programme exhibitions and critical debate together, have carried out 
scenario planning together, and have individual resource sharing arrangements. VAiL has structured itself to allow different 
levels of participation. VAiL epitomises the principle that arts organisations are stronger together. 

Visual Arts in Liverpool (VAiL) was launched in 2007 during the Turner Prize Exhibition at TATE 

Liverpool. The aim of VAiL is to ‘place Liverpool as the UK’s leading regional city for visual arts, 

both in perception and reality’. This is underpinned by three main objectives: to champion 

Liverpool’s visual arts offer to ensure it is known and respected nationally and internationally 

by key audience groups for the quality, ambition and scale of a year round offer; to ensure 

that the Liverpool visual arts sector is a magnet for visitors; and to create a number of ‘tools’ 

which ensure that visitors have access to clear, concise and useful information. This approach 

brings together the visual arts offer in Liverpool in an informed and imaginative way to 

ultimately support a growing infrastructure for the arts within Liverpool, which over time will 

result in a city that offers dynamic art schools, prolific publishing opportunities, and a strong 

commercial sector, while providing an attractive and viable place for artists to learn, work and 

visit.

A memorandum of understanding was signed by A Foundation, Bluecoat Arts Centre, FACT, 

Liverpool Biennial, Metal, National Museums Liverpool, Open Eye and TATE Liverpool. The 

stated purpose of VAiL is to ‘work collaboratively to generate new resources, market 

cohesively and build strong, widely-held positive perceptions of the visual arts in Liverpool.’ 

The memorandum of understanding identified three target groups: the press; professional 

and peer group audiences (national and international); and the public sector. 
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VAiL started with large open meetings, and has progressed to a more structured approach. 

VAiL forum has nine members and is concerned with strategy. The forum meets four times a 

year, with two meetings open. Below this, VAiL has a steering group, which is concerned with 

implementing strategy. Below this, working groups deliver specific projects or activities. The 

revised structure was designed to enable smaller organisations, that couldn’t attend a large 

number of events a year, to take part.

VAiL has gradually evolved from a situation where members publicise each other’s events to 

joint programming. In March 2008 there was a joint event at the opening of the Bluecoat. In 

June 2008 FACT organised a briefing on the other partners at its exhibition of Pipilotti Rist 

and organised a joint visit for partners and journalists to Metal and the Walker Art Gallery. In 

October 2008 VAiL organised an exhibition timed to follow the Liverpool Biennial. In January 

2010 VAiL organised a Black Atlantic season, with different partners reworking their 

programming to have a shared theme and critical debate. Partners include the Bluecoat, FACT, 

International Slavery Museum, Kuumba Imani Millennium Centre, Liverpool Philharmonic Hall, 

Metal, Tate Liverpool, Walker Art Gallery, and the University of Liverpool. Paul Smith from 

Liverpool Biennial explains, ‘in 2007 we all really struggled to get journalists to Liverpool. After 

2008 it was much easier. Everyone is clear that we can be more effective working together.’ 

VAiL has been able to obtain funding for press trips, with a shuttle bus and complementary 

train tickets for journalists.

In 2010 VAiL members carried out scenario planning together. VAiL held two sessions, each 

attended by three quarters of its members, to consider the pattern of future environmental 

influences and pressures. Four scenarios were developed: ‘The New Renaissance, Arts 

Ascendant’; ‘The New Rationale, The Arts Transformed’; ‘Breaking up, the Arts Fragmented’; 

and ‘Doomsday, the Arts Decimated’. Carrying out scenario planning together strengthened 

the process because of the wider range of experiences and knowledge input, as well as giving 

a common framework for looking at strategy. The process was facilitated by Business in the 

Arts without a charge. The scenario around ‘The Arts Transformed’ emphasised the centrality 

of VAiL and its model of partnership. Its vision is that ‘VAiL is recognised as capturing the 

zeitgeist of the times. The focus is redirected onto generating and offering more creative 

approaches to demonstrating value for money, to satisfy the demands for return on 

investment in relation to funding and arrest further reductions in support. Art organisations 

respond and become more entrepreneurial in their quest to increase revenue.’

The relationships through VAiL have opened the way to further resource sharing. For example, 

Liverpool Biennial and the Bluecoat Gallery were both having problems with their IT support; 
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they were using outside consultancies who were not specialists in the arts. The two have 

clubbed together and employed an IT officer, who works part of the week in Liverpool 

Biennial and part of the week at the Bluecoat. Paul explains that, ‘for the same price we get 

miles better service; someone who everyone knows and trusts, someone on-site on a regular 

basis.’ Paul tried to find a standard memorandum of understanding for service sharing but 

there didn’t seem to be one. The memorandum of understanding has been carefully drafted. 

It includes reporting, appraisal, apportionment of fees and prioritisation of urgent work. Some 

aspects of the service have been simpler just because of the partnership. For example, the two 

organisations have offsite back up (back ups are held at the partner’s premises).

VAiL is in the process of creating a shared stakeholder map – thinking together about who 

the organisations know – and is particularly influential in the current environment. Paul 

comments, ‘having VAiL prompts us to do things that we might want to do.’ 

An evaluation of VAiL by Tom Fleming in 2009 concluded that, ‘much that is positive and 

progressive has been achieved for a relatively small amount of cash and rather larger in-kind 

investments.’

8.2 Project ArtWorks 
Region South East 

Type of synergy illustrated Critical debate

Timing April 2009 to November 2011

Evaluator’s view on what was special about this work and the added value from Turning Point Network
Turning Point Network has provided a cost and time effective way of developing the work of an exemplary organisation for the 
benefit of the wider visual arts sector, facilitating specific partnerships with regularly funded organisations, disseminating 
lessons about good practice and building the infrastructure through training and experiential work. Project ArtWorks’ approach 
is important because it challenges assumptions about engagement and access, while also providing a practical way forward. 

Project ArtWorks led on a programme of inclusive collaboration and partnership projects as 

part of Turning Point South East’s Action Research and Critical Debate strand. Project 

ArtWorks is an artist-led charitable company based in Hastings, East Sussex. Since its 

foundation in 1997 the organisation has developed ground-breaking visual arts projects for 

individuals with profound neurological impairments. Project Art Works’ approach challenges 

basic assumptions about engagement and deconstructs the language of inclusion. People 

with complex neurological impairments might not be able to consent to participation, which 

raises ethical issues. Participation might be collaborative rather than individual, which raises 

practical issues of ownership. The benefits are potentially enormous. Engagement with the 

visual arts gives participants a way of experiencing choice and a medium to communicate 

42 | Turning Point Network final evaluation report – Part one: Main text



their preferences and their perception of life. This is very different from the context in support 

services where decisions are often made for them.

The project was explicitly designed to provide a deep understanding of Project ArtWorks’ 

approach. The organisation believes that research and development need to be experiential 

rather than discursive since its style of engagement is partly a way of being.

There are five elements to the project:

• In April to June 2009, individual conversations took place with three arts organisations, 

Aspex, Turner Contemporary and Modern Art Oxford, about inclusion in mainstream 

programmes. They discussed: how art with disabled people can be included in mainstream 

programming, linked to rather than separate from contemporary art practice, and with a 

strong commitment to artistic excellence; and how patterns of support both enable and 

prevent people with complex and/or high support needs engaging with cultural experiences.

• In September to October 2009, collaborative process-led workshops were held. Project 

ArtWorks led three workshops with partners and people who have severe neurological 

impairment. The workshops enabled participants to make work, while also demonstrating 

how artists and support workers are acutely aware of non-verbal signs and behaviours that 

signal levels of assent and dissent during collaborative actions. Two of the partners sent staff 

from their education departments, which showed the way engagement is 

compartmentalised within visual arts organisations. Project ArtWorks’ interest in mainstream 

programming resists this compartmentalisation. 

• In July to November 2010, non-verbal seminars with partners, participants and artists took 

place, introducing participants to communicating without language and being open to 

different cognitive stages. Seminars included conversations on the terms of participants that 

evolve around responses to different art, media and sensory stimuli.

• In August 2010 to November 2011, a 15-month project with Milton Keynes Gallery will 

develop a collaborative methodology for involving people with neurological impairment in 

mainstream curatorial programming. The work will reference the urban grid of Milton 

Keynes, its built space, perception and visibility, and will be documented through sound, 

film, drawings, mappings, observational notation and writing.
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• In autumn 2011, a region wide seminar for visual arts participants, curators, educators and 

artists will take place on ethnical, professional and practical issues raised by the project and 

to take forward interest in future collaboration.

‘Responsive collaboration facilitates, intensive interaction and personalised integration for 

people who experience extreme marginalisation.�’  

Kate Adams, Project ArtWorks

‘The experience of Project ArtWorks to date has made us acutely aware of how many 

barriers there are between us and potential audiences/collaborators with complex needs.�’ 

Amy Smith, Aspex 

‘Some of the encounters we have with people in extreme states have to evolve very 

precisely at the pace of the individual and it is in this exchange that connection takes 

place.�’  

Kate Adams

‘If you start at the extreme end, with people who have severe neurological impairments, 

you will open up access for everyone.�’  

Kate Adams

We used feedback forms from the non-verbal seminars to give intermediate evaluation of this 

project. We received 15 responses to the accessible questionnaire. This asked how people felt 

when they arrived, what they did, and what they liked and didn’t like.

Figure 10: How did you feel when you came here today?
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Figure 11: What did you do today?

Respondents liked the intense, calm atmosphere and the interaction between the different 

participants. A couple of respondents commented on the very personal connections made:  

‘It is always a privilege to be involved in the very individual process of making.’ There were 

few negative comments, other than about the rain, the wait for tea, and being filmed. All 

respondents said they would like to do more work like this.

We received 20 responses to the more detailed questionnaire. The vast majority of 

respondents described the event as enjoyable, well designed, well conceived, a good use  

of their time, inspiring and at the right level of detail.

Figure 12: Views on the event
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Respondents were asked what they got out of the event and responses had these themes:

• understanding of need: ‘Engaged thoughts and ideas about developing education 

programme and also brought to light how people with complex needs can be worked with.’ 

‘Awareness of the needs of people with complex communication issues, and networking 

with peer artists working on similar issues.’

• discussion about participation: ‘Debate around issues of participation, context, 

authorship, partnership. Is participation in the context of working with people with complex 

needs different to participation in visual art generally?’; ‘A high level discussion about 

inclusion/access and quality.’; ‘Space to think differently. Insights into complex issues that I 

have thought about previously but not had an opportunity to discuss’; ‘A new set of 

thoughts towards practise that might challenge ideas of consent or activity interaction. New 

ways of looking at “encounters”’

• networking: ‘Sharing work with other artists was inspiring. It was good to articulate things 

that I know instinctively but don’t necessarily put into words’; ‘An affirmation of the 

relevance of the work to artists’ practise’

• use of the arts to communicate: ‘Ideas relating to the practical elements of using art as a 

tool for connections and communication’

• transformative experience: ‘A very, very moving experience working with a person with 

complex needs. It was very inspiring’; ‘Hugely useful and inspirational. Art centred, 

thoughtful and plenty of discussion time’

The vast majority of respondents said that the event stimulated new ideas or impressions for 

them, gave them information and knowledge and developed their networks.
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Figure 13: Value of the event

Respondents were asked what the sector gained from the event and referred to:

• awareness: ‘Increased awareness of issues around inclusion and strong network of 

experience/practitioners coming together’; ‘Opportunity to engage in a specialist area of 

practise’

• learning: ‘An opportunity to share stimulating ideas’; ‘An expanded discourse’; ‘A focus for 

debate around an often marginalised issue’

• a new area of work: ‘Hugely innovative – a new network of mutual support and expertise 

for this very important work’

• news ways of thinking about inclusion: ‘Scope for awareness of professional ways to 

deal with accessibility in a meaningful way’; ‘An awareness of process, level of creativity and 

dialogue’; ‘More potential for advocacy of the issues at hand’

• knowledge: ‘Greater insights into a complex area of practise’
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Figure 14: Did the event meet your expectations?

45% of respondents said the event exceeded their expectations, a high percentage.

Kate Adams, Director of Project ArtWorks, emphasises that Turning Point Networks has given 

the organisation unique opportunities: 

• validation

• a higher profile

• an opportunity to have conversations with directors of important mainstream galleries

• an opportunity to articulate their work to people who are interested 

• an opportunity to increase the number of artists who are interested in this work and see it 

as art, not disability art 

• an opportunity to address misconceptions about complex neurological impairment

• an opportunity to disseminate the organisation’s work to the whole visual arts sector ‘in one 

hit’

Arts organisations have gained:

• an opportunity to reflect critically about the nature of access and engagement in the visual 

arts

• an opportunity to develop skills, knowledge and work around accessibility in its broadest 

sense

• links to artists with interests in, and/or experience of working with people who have severe 

neurological impairments

• an opportunity to develop new areas of work, and potentially access new sources of 

funding outside the arts sector
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‘I learnt to take time, not rushing getting to know people.�’ 

‘I found their incredible way of making artistic decisions very clear.� It was very interesting.�’
‘I learnt to practise in listening and seek to understand consent more fully.�’
‘The work has an important conceptual and practical contribution to make to the greater 

art world.�’  

Feedback from non-verbal seminars July to November 2010

Project ArtWorks is a small organisation that has been highly successful in gaining non-arts 

funding, for example through the development agency, NESTA, and charitable and local 

authority funding. Strengthening its links with regularly funded organisations provides new 

areas of organisational development, but more importantly, chances for visual arts 

organisations to develop their thinking, practice, and funding prospects.

8.3 Revolve East
Region East 

Type of synergy illustrated Ideas/skills exchange

Timing May to July 2010

Description Revolve East consisted of 18 learning visits between 17 organisations in the region.

Evaluator’s view on what was special about this work and the added value from Turning Point Network
The case study shows how skills exchange can provide a flexible and personal approach to learning that spans subject areas 
and builds relationships. It is interesting that participants took the opportunity to talk about programming as well as the 
business aspects of their organisations. There is strong demand for the project to be continued and expanded. 

The objectives for Revolve East were:

• improved communication

• new partnerships

• professional development

• skills sharing

• mentoring and support

• information sharing

• shared methodologies

• improved connection across region

49 | Turning Point Network final evaluation report – Part one: Main text



Staff from all Turning Point Network member organisations were invited to spend a day 

shadowing a similar job role/s at another regional arts organisation of their choice. The day 

included an ideas exchange between two members of staff, focusing on current issues of 

their choice such as business planning, financial planning, marketing, programming and 

project planning. 

We received seven responses, which is a low response rate. The analysis here should therefore 

be seen as indicative rather than definitive.

Respondents came from Norfolk, Cambridgeshire and Essex. Most were visual arts 

organisations.

Figure 15: County
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Figure 16: Sector

Figure 17: Did you already know the organisation you visited? (Outward element)

Most people already knew the organisation they visited, although only two knew them well.
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Figure 18: Did you already know the organisation that visited you? (Inward element)

Only four organisations had experience of inward visits, and again there was an impression 

that there was some – but not deep – prior knowledge. All four said that the organisation 

they visited was different to the one that visited them, which illustrates the value of this group 

swap system.

Figure 19: What subjects were discussed during your organisation’s outward (going to another 

organisation) work shadowing day?

Respondents tended to discuss a number of subjects during their outward visit, especially 

programming and project planning.
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Figure 20: How useful did your organisation find the outward work shadowing day?

Respondents who made a judgement described the outward day as useful or very useful.

Figure 21: What subjects were discussed during the inward (person coming to you from another 

organisation) work shadowing day?

Again, programming and project planning were the most common subjects from the small 

number of respondents who had an inward visit.
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Figure 22: How useful did your organisation find the inward work shadowing day?

There is an impression that respondents found the inward visit a little less useful.

Figure 23: Overall views of the process

Respondents thought Revolve East was definitely or probably well conceived and relevant to 

them, and mainly well designed, a good use of their time and innovative.
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Figure 24: Impact

Respondents thought Revolve East definitely or probably strengthened itheir connections with 

other arts organisations and improved connections across the region, and mainly gave their 

organisation new information and encouraged resource sharing between arts organisations.

Figure 25: Do you think your organisation will implement ideas from Revolve East?

Most respondents think their organisation will implement ideas from Revolve East.
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Figure 26: Did Revolve East meet your expectations?

Revolve East generally met or exceeded respondents’ expectations.

The strengths of Revolve East were described as:

• reflection: ‘The opportunity to take much needed time out for some distance helped focus 

the mind to help address longstanding difficult issues’

• links: ‘I think it enables new relationships to form and increases dialogue and support 

across the region. It’s comforting to know that there is a wealth of expertise and advice so 

close to hand’; ‘The potential to communicate and exchange ideas between organisations 

across our region’

• brokerage: ‘Someone else brokering a meeting rather than the individual/organisation 

having to do so’

• openness: ‘Open conversation with those organisations that are interesting to each person 

involved’

• personal contact: ‘Personal contact with a good organisation – personal contact with 

someone of authority in the organisation visited’

The weaknesses of Revolve East were described as:

• one-off: ‘If it does not continue, or a similar scheme develop from it, that would be a 

shame’; ‘Maybe it would be good to have more time to follow up after the first meeting 

and see if collaborative outcome could arrive from it’; ‘Just one visit’

• reciprocity: ‘The host day was slightly arduous in that I did not learn very much in return 

and spent the whole day with one person’

• contact: ‘On the outward day the person I hoped to meet wasn’t there which was a shame 

but I did manage to find out a lot of information from the other members of staff’
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Respondents were asked how Revolve East could be improved and most comments were 

about its continuation and expansion. One respondent also asked for a chance to find out 

what others did (which this case study does in part).

‘It would be great if it could be spread across the whole UK and even Europe – it is a great 

way to develop partnerships and shared understanding.�’
‘I would create the potential for it to continue into the future and for more exchanges to be 

made.�’  

Feedback from learning visits, May – July 2010.’

Figure 27: Do you think Revolve East should be repeated?

All respondents think that Revolve East should be repeated.
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Figure 28: Do you think your organisation will consider skill sharing and peer support more in the 

future a result of Revolve East?

Most respondents think that their organisation will consider skill sharing and peer support 

more in the future as a result of Revolve East.

Figure 29: Do you think Revolve East would have happened without Turning Point Network?

Respondents think Revolve East would not have happened without Turning Point Network.
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8.4 East Midlands consultation
Region East Midlands (emVAN)

Type of synergy illustrated Carrying out consultation events and activities to identify regional priorities and build 
consensus in the sector

Timing March to May 2010

Description The consultation had two stages: a launch event at QUAD Derby on 29 March 2010, attended 
by 80 people; and six meetings, one in each of the region’s six counties, attended by 117 
people overall. Each sub-regional meeting was hosted by an emVAN steering group member, 
except for in Rutland, where the event was hosted by Catmose Gallery. The events discussed 
priorities for the region and participation in the emVAN steering group.

Evaluator’s view on what was special about this work and the added value from Turning Point Network
Results from the feedback forms show that emVAN managed to reach more widely into the sector during the later sub-regional 
events. For example, 42.4% of respondents were non-Arts Council funded visual arts organisations compared to 16.3% for the 
launch. It did this while still bringing the constituency with it. Respondents understood the purposes of the sessions, to develop 
strategy for the sector and form a regional network, and supported its values.

Consultation through Turning Point Network is special because it is not led by the Arts Council, yet still has a sector wide focus 
and strategic approach. The emVAN steering group is genuinely taking the lead in strengthening the sector and being seen to 
do so.

The emVAN group appointed a consultant to help with the consultation. The consultant 

facilitated seven meetings – a regional meeting and six sub-regional meetings. The launch 

meeting included a panel discussion on strengthening the visual arts in the region followed by 

discussions on ‘what is the visual arts in the region doing well? What works well?’ and ‘what 

could we do together?’ The sub-regional groups discussed the provisional findings from the 

launch meeting, and offered networking or socialising opportunities, or informative talks.

March 2010

Some 80 people attended the first consultation event on 29 March at the QUAD in Derby. 44 

people completed feedback forms, which is a reasonable response rate. Responses were very 

good; people generally answered each question.

Nearly half of the attendees found out about the event through a steering group member, 

which shows the value of having the steering group as a structure to reach out to a wider 

constituency. 
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Figure 30: How did you find out about today’s event?

Respondents also found out through other contacts, the Arts Council, colleagues or other 

organisations.

Figure 31: How much did you know about emVAN before you came to this event?

Respondents were fairly evenly split between those that had not heard of emVAN before, 

those that had heard but did not know what it did, and those who had heard about it and 

did know what it did.
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Figure 32: What were your expectations about attending the event?

Respondents were mainly expecting to find out more about emVAN, although networking 

and strategic planning were also considered by the majority of participants.

Figure 33: Did the event meet your expectations?

83.7% of respondents said that the event met most, all or exceeded their expectations. This is 

a positive response that also gives scope for growth in future events.
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Figure 34: Views on Turning Point assumptions

The feedback form from the event asked for views on the assumptions that emVAN put in its 

logic model as a way of engaging views on values as well as priorities. The majority of 

respondents supported the logic model assumptions. More than half strongly agreed that the 

visual arts can learn from other sectors and that there is scope for audiences to grow in the 

East Midlands. More than half agreed that colaborative working is preferable to silo working 

and the visual arts needs to agree common messages and communicate them consistently. 

This result helps to give emVAN a mandate for its work.

42 people requested their contact information be kept up to date, which shows sustained 

interest. 41 said they would be interested in attending a county event.
Figure 35: Sector

Respondents were asked which sector they came from. The response shows a good 

attendance from artists, and a reasonable presence from museums and heritage, higher 

education, curators, local authorities and non-Arts Council funded visual arts organisations.
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May 2010
Figure 36: How did you find out about today’s event?

The results suggest that communication is spreading outwards, with more referrals through 

colleagues and other organisations rather than through the Arts Council or steering group 

members.

Figure 37: How much did you know about emVAN before you came to this event?

Knowledge about emVAN was similar to the launch event, with a split between those who 

had not heard of the network before, those who had heard of it but were not sure what it did 

and those who had heard of it and did know what it did.
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Figure 38: What were your expectations about attending the event? 

The vast majority of participants were attending to hear about emVAN. Making new contacts 

and helping to define strategic priorities for the region were also understood as reasons for 

attending the events.

Figure 39: Did the event meet your expectations?

79.7% of respondents said that events met most, all or exceeded their expectations. This is 

slightly lower than for the launch event, but still positive. The percentage of respondents who 

said the events exceeded their expectations was higher than for the launch.
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Figure 40: Views on Turning Point assumptions

 

Roughly half respondents strongly agreed that the visual arts can learn from other sectors and 

that there is scope for audiences to grow in the East Midlands, as for the launch event. More 

than half agreed that collaborative working is preferable to silo working and the visual arts 

needs to agree common messages and communicate them consistently. 

Figure 41: Sector
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The local events broadened participation considerably. In particular, it reached non-Arts 

Council funded visual arts organisations: 42.4% compared to 16.3% for the launch.

8.5 South West consultation
Region South West

Type of synergy illustrated Carrying out consultation on possible action areas

Timing January to February 2011

Description The consultation took the form of a Survey Monkey questionnaire.

Evaluator’s view on what was special about this work and the added value from Turning Point Network
This case illustrates an easy form of consultation that generates precise information with relatively little time input from the 
Network and the sector. This is a useful second stage to face-to-face meetings and workshops.

The South West wants to ensure that the sector is involved in each stage of Turning Point 

Network. The Network had already commissioned a large-scale consultation exercise and 

wanted to take this to the next stage of detail. We recommended a survey listing specific 

possibilities under each priority heading because:

• respondents would be able to see that the Network has progressed from the previous 

consultation, that priorities and options had been identified

• respondents would be able to see clearly the options the Network is considering

• the survey would focus on actions that were already being considered rather than undoing 

previous decisions

• participation would be open to people regardless of their time or geographical constraints

The survey received 100 replies, with a good representation of practitioners and independent 

organisations as well as regularly funded organisations.
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Figure 42: Respondents

Figure 43: County

The survey received especially reasonable representation across the region, with gaps around 

South Gloucestershire, North Somerset and Bath.

Respondents were generally positive about all the possibilities being considered by the 

steering group. All were endorsed by more than 40% of respondents: a high percentage 

given that one organisation or individual would not be expected to take part in all activities, 

only to find some that are relevant and useful.
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Figure 44: Views on collaboration possibilities

Respondents were particularly interested in collaboration activities across the region, 

nationally and internationally.

Figure 45: Views on economy possibilities

Respondents were naturally interested in support with raising sponsorship, but also in other 

ways to strengthen their financial position such as resource sharing and developing the 

market.
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Figure 46: Views on criticality possibilities

A high percentage of respondents were interested in national and international residencies, 

international research trips and mentoring, but also in peer review and shared information 

about talks and seminar programmes.

Figure 47: Views on audiences possibilities

Respondents were particularly interested in press/PR and diversity.

Respondents were asked to comment on how Turning Point Network should move forward.

Respondents tended to emphasise the need for a joined up approach, for example: ‘Fair and 

inclusive activities which would enable the whole region’s profile to be enhanced rather than 
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just hotspots’; ‘Turning Point has the opportunity to act as an agency; giving greater visibility 

– raising critical debate – linking artists to opportunity nationally and internationally’; ‘Helping 

local and national institutions and organisations to work together more – building links to aid 

development of individuals and institutions.’ 

8.6 Sowing Seeds
Region East Midlands 

Type of synergy illustrated Co-commissioning 

Timing Spring/Summer 2010

Evaluator’s view on what was special about this work and the added value from Turning Point Network
Ten regional visual arts organisations collaborated to produce a coordinated project around artists’ residencies. Working 
together increased the profile of the event, helped partners to access funding they might not have been able to individually and 
to share risk and present a varied and linked offer to the public regionally. However, this is a long-term process, with more work 
planned. 

Sowing Seeds was a Grants for the arts project composed of eight international artist 

residencies and associated participative events across the East Midlands. The project raised 

matched funding from the East Midlands Cultural Olympiad Legacy Trust, which had 

objectives to ‘focus on international understanding of the cultures of India, China and the 

African Diaspora, which have particular resonances for the communities in our region, using 

the inspiration of the staging of three world events happening that year: the Commonwealth 

Games (Delhi), the football World Cup (South Africa) and the Shanghai Expo’. 
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Figure 48: Summary of the international residencies

ARTIST HOSTS DESCRIPTION

Chinese British artist Dinu 
Li 

QUAD and Derby 
Museum and Art Gallery

A contemporary art installation 

A workshop for primary school children, with the results displayed at 
QUAD

Cross-generational workshops

Yesterday is History Tomorrow is Mystery, a solo exhibition

Jason Lim (Singapore) The Hub, Sleaford/
University of Lincoln

Three open day workshops at the University of Lincoln

Two workshops at the Hub National Centre for Craft and Design, 
Sleaford

Tanvi Kant (India) Nottingham Castle 
Museum and Gallery

A commission

Workshops on textiles

Sonia Khurana (India) New Art Exchange, 
Nottingham

Lying down on the ground commissioning performance, 
photography, video and poetry

Workshops with young people

Priya Sen (India) Nottingham 
Contemporary

Research and networking 

Public workshops

Simo Alitalo (Finland) The Collection, Lincoln Sound commission

Schools workshop and a public workshop

A seminar with the University of Lincoln

Rana Begum (Bangladesh) 
with Rob Smith

Phoenix Square and The 
City Gallery, Leicester

Two new digital artworks

An artist talk and seminar for the public

Vidha Saumya (India) with 
Rebecca Lee

Fermynwoods 
Contemporary Arts

Schools and public workshops

Leaf Song, a publication produced by the two artists consisting of a 
book and audio CD

The total audience was 18,278.
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Figure 49: Attendances

TOTAL 
ATTENDANCES

ONLINE 
AUDIENCE

NO. OF 
WORKSHOPS

ATTENDANCES NO. OF 
EVENTS

Tanvi Kant, The Castle, Nottingham 1,626 6 65 2

Dinu Li, QUAD and DMAG 16,150 9 105 1

Simo Alitalo, Lincoln 140 2 42 5

Sonia Khurana, New Art Exhange 85 4 85

Priya Sen, Nott Contemporary 27 2 15

Rana Begum, Leicester 4,067 28 1

Jason Lim, Lincoln 107 5 107

Vidha Saumya, Fermynwoods 114 739 3 55 2

TOTAL 18,278 4,778 31 474 11

In addition, the publicity for the project reached some 500,000 people.

Figure 50: Publicity

COPIES

Production of leaflet (total print run) 20,000 

Dinu Li Media Coverage (measured by QUAD press cuttings agency) 488,000

Website: sowing-seeds.com (unique visitors to website) 3,000 

Total 511,000 

We surveyed partners to identify precise strengths and weaknesses of the project and give 

lessons for the future. Seven of the 10 partners replied, which is enough to give a good 

picture.
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Figure 51: How strong do you think the partnership was in terms of having clearly defined objectives?

The partnership was strong or mixed in terms of having clearly defined objectives. The 

perceived strengths were:

• giving a structure to help shape individual projects and make the joint marketing of the 

project clearer while also allowing each organisation to be responsible for their own 

programming

• exploring new ways to develop audiences with international artists

• sowing the seeds for future projects, which could be through new commissions, new 

contacts, or new partners

• working together across the region for the first time on a creative programme as a new 

steering group of organisations

‘I felt that the objectives were strongly articulated from the outset with many reminders but 

was not sure that all partners recognised this.�’
‘The partnership was formed from 10 very different organisations in terms of scale, 

capacity, remit etc.� Different partners had different understandings of the objectives  

(us included!).�’
The perceived weaknesses were:

• differences in operation and interpretation

• lack of flexibility

• lack of funding for the long term
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Figure 52: How strong do you think the partnership was in terms of having clearly defined roles and 

responsibilities?

The partnership was mixed in terms of having clearly defined roles and responsibilities. The 

perceived strengths were:

• the co-ordinator reminded partners of deadlines and objectives, kept each partner informed 

about each residency, worked with the Chair to coordinate the marketing and PR and made 

the funding application to the Cultural Olympiad and the Arts Council’s Grants for the arts 

• each partner was responsible for identifying, contacting, contracting and then managing 

their own artist residency, programming at a time and with an approach that suited each

The perceived weaknesses were:

• roles and responsibilities weren’t defined enough

• the partners had mixed experience in managing international artists and different 

approaches to audience development 

•  the coordinator left in June and was not replaced until after the project finished

• the steering group was supposed to manage the project, in effect managing themselves, 

which did not work when some fell behind the schedule or did not comply with the original 

objectives 

‘There wasn’t a sense of us all working together on a programme.� For example, people 

were late with marketing copy for the joint marketing initiative.�’
‘It didn’t help that, for understandable programming reasons, the residencies happened  

at different times throughout the year, so the opportunities for sharing (marketing, 

knowledge, meetings for artists etc) were weakened.� However, working in this way meant 
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that we all worked to different time frames and had different expectations from the artists 

and we worked with artists with different levels of experience.�’
Figure 53: How strong do you think the partnership was in terms of communication?

The partnership was mixed in terms of communication. The perceived strengths were:

• the Chair was effective in communication and leadership

• the overall quality of projects was high

‘The fact that 12 diverse organisations pulled together a programme of high quality projects 

with interesting artists, for a range of audiences, suggests that communication was good, 

in spite of my reservations about some areas.�’
The perceived weaknesses were:

• the departure of the coordinator left a gap in communication

• some partners communicated well, others less well. Some venues confirmed their artist and 

dates early on, while others changed them at the last minute. Some venues had clear 

processes, contacts and ideas in mind before the residencies began, while others were left 

open, which made communication much more difficult

• partners were generally poor in communicating the activity of the artists to each other and 

externally and inviting other partners to meet the artists

• some partners didn’t mention their artist residencies on their websites
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Figure 54: How strong do you think the partnership was in terms of coordinating activities?

The partnership was mixed in terms of coordinating activities. The perceived strengths were:

• ‘given the range and diversity of organisations involved, the programme of activities came 

together well’

• the residencies were programmed within four months (June to Sept), which was difficult to 

achieve given the relatively short turnaround, but allowed a joint leaflet and website, giving 

a good presence and identity for the project as a whole

• the venues in Derby and Leicester collaborated closely, working with the same artist, with 

positive results

Perceived weaknesses were:

• venues were unable to coordinate dates due to the prior bookings and commitments  

of artists

• time was tight so limiting the possibilities for sharing promotional activity

• the initial idea was to hold a major launch event so the international artists could network 

with each other and also with regional artists but this didn’t happen due to difficulty 

agreeing a date and venue 
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Figure 55: How strong do you think the partnership was in terms of joint programming?

The partnership was weak in terms of joint programming. The strengths were:

• the project gave a better understanding of how artists work in different contexts

• the challenge of programming together gave an opportunity for venues to do something 

they couldn’t have done on their own

• the project gave a region-wide programme

• some partners formed strong relationships that might lead to future projects

The weaknesses were:

• the initial vision was that most artists would come from an Indian or Chinese background, 

but this didn’t happen

• there were missed opportunities
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Figure 56: How strong do you think the partnership was in terms of marketing and promotion?

The partnership was weak or mixed in terms of marketing. The strengths were:

• the website and leaflet gave a good flavour of all the projects

• the leaflet won a marketing award

The weaknesses were:

• there was little joint promotion, in part because different projects were quite spread out 

across the year

• some of the information for the leaflet was provided well past the copy deadline, which left 

insufficient time for proof reading, so mistakes were made in the leaflet copy and images 

were cropped

• there was not enough coverage or awareness across the region

• the marketing could have been earlier
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Figure 57: How strong do you think the partnership was in terms of financial arrangements?

The partnership was strong or mixed in terms of financial arrangements. The strengths were:

• budgets were clear

• collective bargaining and bid writing worked well

• QUAD managed the finances well

• the group were able to access Igniting Ambition funding through working together as a 

partnership

The weaknesses were:

• some concern that the budget was insufficient

• not all of the partners understood the need to show matched funding

Five of the seven respondents said they got publicity from Sowing Seeds.
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Figure 58: Did your organisation get publicity from Sowing Seeds?

Three respondents said their organisation increased its attendance as a result of Sowing 

Seeds.

Figure 59: Did your organisation increase its attendance as a result of Sowing Seeds?

Six of the seven respondents said that they reached new audiences through Sowing Seeds.
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Figure 60: Did your organisation reach new audiences as a result of Sowing Seeds?

Respondents had different views about the benefits to their organisation of working together 

in partnership. All respondents had worked with at least one of the 10 partners before, but 

none had worked with more than three before.

Figure 61: Overall, what were the benefits to your organisation from working together in the 

partnership?

All those who expressed a view thought that Sowing Seeds would not have happened 

without Turning Point Network.
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Figure 62: Do you think Sowing Seeds would have happened without Turning Point Network?

The overall strengths of Sowing Seeds were perceived to be:

• being able to work together and draw down funding with a single application, which makes 

for a very efficient process

• raising the profile of Turning Point and the partner organisations

• the chance to tailor the project within the overall remit of Sowing Seeds which ensured the 

individual events worked for the partners

• enabling the partners to take significant risks with their programming and testing a new 

approach to audience development

• the opportunity given for the partners to work with international artists and the public to 

see the work

The weaknesses were perceived to be:

• the programme was not coherent as it could have been

• the project had too many objectives

• the partners should have put aside more time to manage the project, either as part of 

steering group meetings or separately

• one of the venues had not yet opened and another was closing during the project’s 

development, which also caused many problems

• this degree of complex project would have achieved much better results if the organisations 

had been working with artists they were familiar with

• not all of the partners treated the project seriously. They saw this as an opportunity to 

finance other projects or did not think hard about the objectives of Sowing Seeds
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Improvements mentioned include:

• the education staff should be more strongly involved in the planning and delivery of  

a project

• coordination should be better, to give a stronger, single message

• there should be more work to look ahead at natural synergies in future programmes and 

develop projects around these 

• deciding that not all venues need to take part in all projects – just when it’s right for them 

• there should be much more time before the project began and during the project’s delivery 

for sharing of skills, contacts, knowledge and outcomes 

• there should be dedicated planning meetings separate from emVAN steering group 

meetings

• there should be a coordinator for the life of the project

The next stage is for the partners to produce an action plan of lessons for the next stage in a 

meeting facilitated by the evaluator. The partnership questionnaire should be repeated after 

the next project.

8.7 Contemporary Arts Society (CAS)
Region North East and North West, and nationally

Type of synergy illustrated Market development

Timing

Evaluator’s view on what was special about this work and the added value from Turning Point Network
CAS is bringing its considerable experience and reputation to two Turning Point Network regions. It has adapted a proven 
model, working through events to remove barriers to purchase. CAS met its targets for the recruitment of members and there is 
already some evidence of purchase, building on members’ existing track record of purchasing.

CAS has been working in the North West since October 2009, and the North East since 

September 2010, with each region having a post of head of collector development. The 

regional programmes work through events. The logic behind the regional programmes is that 

the events help members increase in confidence, knowledge, awareness, aspirations and 

interest in contemporary collecting, and access opportunities with key players in the visual arts 

ecology, removing any barriers to the purchase of contemporary visual art. In addition, cultural 

partners gain knowledge about programmes for emerging collectors and access networks of 

individuals so they can develop their own programmes for emerging collectors. 

The national programme consists of research, a conference, and talks and presentations to 

arts organisations. The logic behind the national programme is that artists and commercial 

galleries increase knowledge, intelligence, awareness, ability, and interest in contemporary 
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collecting and increase their networks with non-local collectors. Similarly, public galleries 

develop relationships with and intelligence about, local collectors, and share knowledge with 

each other, with collectors then becoming patrons and supporters, and helping the galleries 

to develop their collections.

Regional events have included:

• Thursday 28 and Sunday 30 October, Director Tour, Nam June Paik, North West

• Tuesday 9 November, National Network Annual Conference, The Making of Things, North 

West

• Saturday 22 January, brunch and tour, London Art Fair, London

• Saturday 29 January, curator talk, Kurt Schwitters (part one), The Elterwater Merz Barn 

Newcastle (North West and North East joint event)

• Saturday 5 February, curator-led tour, Damien Hirst Printmaker at Bowes Museums, North 

East, County Durham

• Tuesday 15 February, curator-talk, Caroline Douglas, Head of the Arts Council Collection, 

North East, Newcastle

• Saturday 19 February, artist-led tour, Dan Holdsworth, North East, Gateshead

• Thursday 24 February, director talk, Paul Hobson, North East, Gateshead

• Saturday 26 February, curator talk, Kurt Schwitters (part two), Contemporary Responses to 

Kurt Schwitter, Manchester (North West and North East joint event)

• Tuesday 15 March, studio visits, Peter J Evans and Matt Stokes, North East, Newcastle

• Friday 18 March, curator talk, Kurt Schwitter (part three), Modern British Sculpture, London 

(North West, North East and London joint event)

• Saturday 26 March, In Focus, Collecting Contemporary Photography, Yorkshire, Bradford 

(North West and North East joint event)

• Wednesday 30 March, artist talk, Ant Macari in conversation with Alistair Robinson, North 

East, Sunderland

• Thursday 7 April, studio visits, The Shed, North East, Gateshead

• Saturday 16 April, director talk and exhibition tour, Kate Brindley, mima, North East, 

Middlesbrough

Overall there have been nine CAS events in the North East – two artist talks, six curator talks/

tours, two studio visits, one CAS director talk, one art fair and one symposium. Some 49 

members and 84 guests attended the events, although there is presumably double counting 

in this, if a member or guest attends more than one event. 
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Overall there have been nine CAS events in the North West – five artist talks, one curator talk/

tour, one studio visit, one private collection visit and one art fair. Some 62 members and 69 

guests attended the events.

Feedback on events
Figure 63: Did you attend alone or bring a guest?

Roughly half of respondents brought a guest. This demonstrates the way the membership can 

grow organically through personal connections.

Figure 64: How far did you travel to attend the event?
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People were prepared to travel long distances to attend the event. In the North West 56% of 

respondents travelled more than 10 miles. The figure for the North East is 38%.

Figure 65: When was the last time you visited this gallery?

The events clearly added to respondents’ experience. Roughly 40% of respondents had never 

before visited the gallery at which the event was held.

Figure 66: Were you aware of the work before hand?

In the North West 84% of respondents were unaware or only slightly aware of the work 

before the event. The figure for the North East was 50%.
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Figure 67: Did the event:

Only the North West had a question about impact of the event. All respondents said the event 

helped them increase their knowledge, and 83% said it helped them understand about 

buying art.

Figure 68: Would you change anything about the event?

There is demand for different speakers and more specialist content, especially in the North 

East. Both regions, but particularly the North West, have a significant number of respondents 
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who would like a different time for events. This illustrates the difficulty of accommodating 

everyone. There is also a general demand for better directions to the venue. The North West 

would like different refreshments. These comments have been collected through the year and 

CAS has already acted on them. 

Figure 69: Did the event meet your expectations?

Satisfaction is extremely high. 82% of respondents from the North East and 96% of 

respondents from the North West said that the event met all, or exceeded their expectations.

Figure 70: Would you recommend joining CAS?
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89% of respondents from the North East and 98% of respondents from the North West said 

they would recommend joining CAS.

Profile of members: North West

There are 99 members in the North West, 34 honorary and 65 paid. The profile of members 

for the North West is as follows:

Figure 71: Gender

There are more males than females.

Figure 72: Age

Members vary in age, with no particular concentration in any age group.
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Figure 73: Which of the following best describes your position?

62% of respondents describe themselves as business owners/managers or working at a senior 

level. The group also includes students.

Figure 74: How important are the following reasons for joining the Contemporary Art Society, North 

West membership scheme? (Percentages are for very important and quite important)

Members joined to develop knowledge about the visual arts, to attend regional member 

events, and to get advice on the art market and collecting. Other reasons are also important.

90 | Turning Point Network final evaluation report – Part one: Main text



Figure 75: How did you find out about Contemporary Art Society, North West?

Respondents mainly found out about CAS through arts organisations or word of mouth, 

although adverts also had some impact.

Figure 76: How would you describe your knowledge of contemporary art when you joined CAS?

All members said they had some level of knowledge of contemporary art. About a third said 

they had specialist knowledge.
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Figure 77: Which of these visual arts organisations had you visited prior to joining? 

Members have quite a wide familiarity with the visual arts organisations of the region.

Figure 78: From where and how often do buy contemporary art?
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Members tend to buy directly from artists, but also through galleries and at open  

studio events.

Figure 79: What are your reasons for buying art?

Members mainly buy because of the visual quality/technical skill of the artist, to support  

a particular artist, because of the conceptual ideas behind an artwork and to improve their 

home environment/interior design. Few members are buying as an investment or to bequest 

to a public collection. We can see if these latter categories change over time.

Figure 80: Approximately how much have you spent on contemporary art over the past 12 months?
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77% of members have bought contemporary art over the past 12 months. 38% have spent 

£100-£1,000 and 35% have spent £1,000-£5,000. Figures are not strictly comparable with 

the North East as the survey happened after a year of activity rather than three months in.

Figure 81: If you haven’t bought contemporary art, what are the reasons?

Members generally said there weren’t barriers to purchasing. The main barriers mentioned 

were price and advice. The latter confirms the need for the CAS work.
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Profile of members: North East

There are 77 members in the North East, 27 honorary and 50 paid. The profile for the North 

East is as follows. Unlike the North West, there are more females than males.

Figure 82: Gender

Figure 83: Age

Age is concentrated in the 36-54-year-old age groups.
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Figure 84: Which of the following best describes your position?

The level at which respondents work is quite varied.

Figure 85: How important are the following reasons for joining the Contemporary Art Society: North 

East membership scheme? (Quite important and very important)

Members mainly joined to develop knowledge about the visual arts, to support CAS, to 

attend regional member events and to network with like-minded people. Getting advice on 

the art market and collecting is a lower, although still majority, preoccupation.
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Figure 86: How did you find out about Contemporary Art Society: North East?

Respondents found out about CAS through word of mouth, arts organisations, art fairs and 

CAS events.

Figure 87: How would you describe your knowledge of contemporary art when you joined CAS?

More than half the members said they have specialist or professional knowledge of 

contemporary visual art, which is more than for the North West.
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Figure 88: Which of these visual arts organisations had you visited prior to joining? 

Members have a strong pattern of visiting visual arts venues. 
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Figure 89: From where and how often do you buy contemporary art?

Members tend to buy directly from the artist, or through galleries.

Figure 90: Approximately how much have you spent on contemporary art over the past 12 months?

All respondents said they had bought contemporary art over the past 12 months (21% 

skipped the question). 69% have spent £100-£1,000 and 23% have spent £1,000-£5,000.
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Figure 91: What are your reasons for buying art?

Members mainly buy because of the visual quality/technical skill of the artist, the conceptual 

ideas behind an artwork, and to support a particular artist.

Figure 92: If you haven’t bought contemporary art, what are the reasons?
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Again, there are few barriers to purchase, with cost being the main barrier. Advice is less of a 

barrier than for the North East, possibly because of the work of CAS.

The feedback data shows very high satisfaction, and high added value. The profile data 

suggests that CAS has been successful in attracting members who are interested in visual art 

and potentially in purchasing. Trends in purchasing figures will show the extent to which this 

has been translated into behaviour. The high interest in the conceptual ideas behind art 

works, in both regions, implies that members are critically engaged. The profile of members is 

rather different between the two regions, with the NE being more senior and having more 

specialist knowledge.

National programme

National programme events have included:

• presentation by Dida Tait, Head of Market Development, Contemporary Art Society, on 

possible ways to engage collectors, philanthropists and supporters with the work of Eastern 

Pavilions by attending a meeting at Wysing with the Turning Point East group in March 2011

• discussion by Paul Hobson, Director, Contemporary Art Society, on market development 

with regard to developing this in the South West 

• discussion by Paul Hobson, Director, Contemporary Art Society, on market development 

with regard to artists in the future to Design and Artists Copyright Society (DACS) on 14 

February 2011

• implementation of the Working Group on Market Development to discuss ways in which 

Contemporary Art Society can make its knowledge more widely available, and to enable 

organisations to be sustainable in this area 

• public programming at the London Art Fair included talks on collecting as well as talks 

through the fair, introducing members of the public, as well as Contemporary Art Society 

members, to cultural partners and opportunities

CAS is working with the Working Group to produce a toolkit on market development which 

will be disseminated at the conference on 16 May 2011. 
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8.8 Ars Electronica
Region South East 

Type of synergy illustrated Organising research visits abroad

Timing September 2010

Evaluator’s view on what was special about this work and the added value from Turning Point Network
Joint international visits provide a purposeful way of strengthening relationships and helping to develop a shared agenda 
across the region. The feedback from the international visit was exceptionally positive and its impact is likely to be strengthened 
by its shared nature. The specific visit chosen reflected the strategic concerns of the group.

TPSE sent 15 people to Ars Electronica. The trip was organised as part of the group’s ‘go and 

see’ strand of activity, and followed a visit to Istanbul Biennial in 2009. Ars Electronica was 

selected as the second visit because of its potential contribution to the digital and new media 

strategy. The aim of the trip was to raise awareness of digital arts practice amongst regional 

curators and to encourage more programming and critical engagement with the medium. 

TPSE’s working group will continue the dialogue from the visit about how best to support 

digital arts programming in the future. 

Now in its 31st year, Ars Electronica is the largest international festival for electronic art. It 

comprises conferences, exhibitions, performances and large-scale outdoor events. This year’s 

programme was particularly substantial, comprising eight conferences, many exhibitions, and 

nightly performances and club nights. The festival attracted over 90,000 visitors and is the 

most successful festival in the world in terms of attendance. The visit provided an opportunity 

for South East based visual arts curators to experience digital artworks first hand and to meet 

with artists and curators from the digital art field, encouraging greater exhibit.

Attendees were:

Jo Bushnall, Director, Aspex Gallery

Bridget Cusack, Curator and Exhibitions Organiser, Millais Gallery

Jo Cowan, Acting Director, Quay Arts

Sarah Broome, Artists and Project Manager, Project Artworks

Honor Harger, Director, Lighthouse

Laurence Hill, Development Manager, Fabrica

Liz Whitehead, Co-Director, Fabrica 

Christine Kapteijn, Galleries Manager, James Hockey Gallery, UCA

Angela Kingston, Development Manager and Curator, Artpoint

Jack Lewis, Digital Development Manager, ArtSway

Sarah Martin, Head of Exhibitions, Turner Contemporary
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Sanna Moore, Exhibitions Curator, Towner Gallery

Julianne Pearce, Executive Producer, Blast Theory

Simon Wright, Gallery Coordinator, Milton Keynes Gallery

Verity Slater, Turning Point South East

TPSE supported the attendance of one person per organisation, offering each organisation 

£550 to support the costs of the trip. The delegation was organised and led by Lighthouse 

and Blast Theory, who organised a number of meetings for the group during the festival. 

These included Gerfried Stocker (Austria), Director of Ars Electronica, Amanda McDonald 

Crowley (USA), Director of Eyebeam in New York and Jose Luis de Vicente (Spain), freelance 

curator and member of the Prix Ars Electronica Jury.

13 of the 15 respondents completed a feedback questionnaire about the visit, an excellent 

response rate.

Figure 93: Sector

Participants included two non-regularly funded organisations, two artists and a higher 

education establishment. Three participants had attended Turning Point Network’s previous 

international visit.

‘Several of the artworks were absolutely outstanding – unforgettable.�’
‘The overall concept and themes of the festival were quite overwhelming.�’
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‘The dynamic of the group and the structure of the visit allowed us to regroup, arranged 

introductions to key people gave context, this structure again greatly increased my capacity 

to absorb more of the event.�’  

Feedback following Ars Electronica visit, September 2010

Figure 94: The visit process

Feedback on the visit was exceptionally positive. All 13 respondents thought the visit was 

enjoyable, inspiring, well conceived, a good use of their time, well organised, well structured 

and relevant to them.

Figure 95: Did you make any useful contacts during the visit?
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All respondents made useful contacts during the visit.

Figure 96: How likely are you to keep in contact with people you met on the visit?

11 of the 13 respondents are likely to keep in contact with people they met on the visit.

‘It was an inspiring, well organised trip.� I can’t think of any additions that would’ve made it 

any more stimulating or enjoyable.�’
Figure 97: How likely are you to work in partnership with people you met on the visit?

11 of the 13 respondents are likely to work in partnership with other people they met on  

the visit.
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Figure 98: How likely are you to commission or employ an artist you met on the visit?

Five respondents are likely to commission or employ an artist they met on the visit.

Figure 99: How important was the event in informing your understanding of media art and digital art 

presentation?

All respondents said that the visit was very important in informing their understanding of 

media and digital art presentation. All respondents mentioned ways in which the visit would 

affect their future work, in particular:

• learning: ‘I have a much better understanding of new media and will be much more likely 

to consider working with new media artists in future’
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• collaboration: ‘I certainly plan to work with the contacts established and have follow up 

dates already booked in, both for organisational knowledge sharing and for a potential 

partnership project. Longer term the experience will feed into a planned funding bid for a 

digital arts education project. Personally it has changed my perception of the possibilities for 

digital arts making me more open to (and less frightened of!) potential projects’; ‘I believe 

the trip will have a very positive impact on our organisation, both in terms of strengthening 

our networks and partnerships and introducing new ideas to our work. I am going to 

explore the uses of social media to communicate our work with support from a fellow TPSE 

delegate in October. I am also going to meet up with two of the other organisations 

attending the trip to discuss how we engage with project participants’; ‘We’re thinking of 

scoping a collaboration with one of the festival artists to help us engage in new technology 

to trace the non-verbal interactions taking place in our workshops’

• profile: ‘The trip not only raised our profile within the international digital art world, but 

also significantly bolstered our standing within the visual arts sector in the region. This will 

be critical as we seek partnerships for exhibitions and events in coming years. As always Ars 

Electonica is a great place to do business, and we left with several partnership possibilities 

for major programmes within the next two years’

• specific projects: ‘The visit has inspired us to follow through our plans to establish a 

multimedia laboratory and social enterprise’

Figure 100: Are visits like this more or less relevant in a recession?

Nine respondents said that visits like this are more relevant in a recession because of:
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• partnership: ‘It’s imperative during a recession (though equally at other times) that arts 

organisations work to support each other and continue to look outwards. Trips like this 

foster that sense of network because face to face encounters are more powerful in 

generating the idea of a network than just applying a theory’; ‘I got a real sense throughout 

the festival that sharing skills and knowledge was of great importance at this time. In order 

to survive in the current climate, and to create work and projects that stay relevant, 

sustainable and dynamic, having a network of people to connect and share resources with 

seems vital. The conversations generated through the trip were key to keeping this sense of 

connectedness active’; ‘It highlights partnerships and collaborative opportunities that can 

save financial resources’

• innovation: ‘Money for visits is the first to be cut from the budget but visits are 

paradoxically also the most useful way of getting new ideas and inspiration and contacts 

that allow you to move forward in more difficult times’; ‘They stimulate alternative 

economic models’

Figure 101: Did the visit meet your expectations?

All respondents said that the visit surpassed their expectations. The only possible 

improvements mentioned were to have had a longer visit.
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8.9 Manifesta
Region North by North West 

Type of synergy illustrated Organising research visits abroad

Timing October 2010

Evaluator’s view on what was special about this work and the added value from Turning Point Network
This case study illustrates the difference between the benefits from attending an event and the benefits from travelling as a 
group. The group benefits are substantial even if the event has weaknesses – indeed weaknesses can stimulate discussion and 
reinforce group cohesion.

12 people from North by North West visited Manifesta in October 2010. Manifesta is The 

European Biennial of Contemporary Art. In 2010 it took place in Murcia and Cartagena with 

input from northern Africa. North by North West chose Manifesta as its structure across two 

smaller cities has similarities to their region. Attendees follow the official Manifesta schedule.

The objectives of the visit were:

• networking, both with each other (bonding the North by North West group) and with 

others (meeting other UK groups and individuals, international artists and curators, etc)

• looking at artwork, venues, etc

• looking at how Manifesta works and considering whether or not it may be a model for  

the group 

• telling other people about North by North West, and its member organisations

Attendees were:

Lindsay Taylor, Harris Museum and Art Gallery

Hayley Skipper, Forestry Commission, Grizedale Forest

Stuart Tulloch, Grundy Art Gallery

Sierra Kaag, Lakeland Arts Trust

John Angus, Storey Gallery

Richard Smith, Peter Scott Gallery

Andrea Hawkins, Lanternhouse

Nick hunt, Mid Pennine Arts 

Fiona Venables, Tullie House Museum and Art Gallery 

Kathryn Lambert, folly

Alistair Hudson, Grizedale Arts 

Maddi Nicholson, Art Gene

We received eight responses out of the 12 attendees, a good response rate. Respondents 

included funded and unfunded arts organisations and also museums, illustrating the diversity 
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of the North by North West group. Only one respondent said that they had previously been 

on an international visit with Turning Point Network (presumably with another group).

Figure 102: Sector

Figure 103: The visit process

Feedback on the visit was very positive. All respondents thought the visit was enjoyable, well 

conceived, well organised, well structured, relevant to them and a good use of their time. 
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Comments fell into these themes:

• networking: ‘I enjoyed the combination of spending time with North by North West 

members, exploring the Biennial in a relatively relaxed way and being able to discuss the 

highs and lows, sharing opinions’; ‘Experiencing the event, the location, networking and 

having time to consider ideas away from distractions of work were excellent and the 

excellent organisation of the visit enabled this to happen’; ‘There were a number of 

immediate benefits to taking part in the North by North West visit to Manifesta: networking, 

sharing ideas, concerns, collective problem solving (both creative and organisational), taking 

part in critical discussions with peers and testing out possibilities for new partnerships or 

collaborations’; ‘It was great to get to know my colleagues away from the work place and 

also to network with other groups’; ‘By travelling to Spain to visit Manifesta, we all 

developed a rapport in relation to talking about contemporary visual art, highlighting the 

shared interests and concerns that we had not previously recognised in relation to 

programming in and our curatorial approaches’; ‘The opportunity to view artwork in an 

international context with colleagues from the North by North West Turning Point group 

and furthering those relationships and creating new ones’; ‘The North by North West 

network as a proactive supportive framework for peers’

• preparation: ‘A lot of preparation and thought went into the agenda/purpose of the visit 

which paid off in terms of everyone’s focus and participation and therefore the overall 

benefits’

• the weaknesses were due to the event not the visit: ‘Manifesta, as an event, was 

curatorially flawed. Its focus – “Murcia in dialogue with northern Africa” – did not 

materialize through the presentations. There was good work and bad work’; ‘The group visit 

was valuable, but the art displayed was disappointing’; ‘The visit was less inspirational 

because of the delivery of the event visited as opposed to the trip itself’

• highlights: ‘The highlight was seeing how small places are able to put on large events. I 

really enjoyed seeing the old buildings being used as exhibiting venue, an old post office 

and a prison in particular. This to me added another layer to the work shown and showed 

how art work can engage with architecture and regeneration, rather than just being in a 

white box space’; ‘Engaging with European critical thinking – arts practice and curatorial– 

and seeing new art and artists’
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Figure 104: Did you make any useful contacts during the visit?

All respondents made useful contacts during the visit.

Figure 105: How likely are you to keep in contact with people you met on the visit?

All respondents are likely to keep in contact with people they met on the visit.
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Figure 106: How likely are you to work in partnership with people you met on the visit?

Seven of the eight respondents are likely to work in partnership with other people they met 

on the visit, with one unsure.

Figure 107: How likely are you to commission or employ an artist you met on the visit?

All respondents are likely to commission or employ an artist they met on the visit.

113 | Turning Point Network final evaluation report – Part one: Main text



Figure 108: How important was the event in informing your understanding of international arts 

presentation?

Three of the eight respondents said that the visit was very important in informing their 

understanding of international arts presentation. Respondents mentioned three ways in which 

the visit would affect their future work, in particular:

• group cohesion: ‘Getting to know my North by North West colleagues will really help take 

the group forward. I feel we’ve got a more shared understanding of each other’s work and 

interests and therefore hope it will be easier to develop our programme of work (impact 

study and leadership training). We will be discussing how we might fund another 

international trip in the next financial year’; ‘We will use the dialogue and relationships that 

we have developed through the visit to strengthen all of the work that we are undertaking 

as a group. The visit will also provide a foundation on which we can collectively 

contextualise our work in the UK in an international context, we will follow up but 

developing our collective international profile as a group, incorporating appropriate 

strategies for this in our future plans and further supporting our work, both individual and 

collective’; ‘The group (North by North West) will be even stronger’

• presentation: ‘I hope to exhibit a work seen on the visit’; ‘Invite artists to discuss possible 

projects for 2012’

• learning: ‘The North by North West group are considering ways that the Manifesta model 

could have value for a physically challenging area like the North West and Cumbria’; 

‘Personally as an artist it is excellent to see a variety of artwork in a number of different 

settings, it is always good to see what is being done, which feeds into my own practice and 
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the curatorial work that I have to deliver for my company’; ‘Greater knowledge of 

international artistic and curatorial practice for arts professionals in the region; leading to 

more diverse and further reaching programming which benefits audiences and all who come 

into contact with the organisations involved. The provision of better opportunities for all 

artists worked with in terms of development and support as well as promotion of work’

Figure 109: Are visits like this more or less relevant in a recession?

Five respondents said that visits like this are more relevant in a recession. 

The reasons for this were:

• fewer opportunities: ‘It is unlikely that my local authority will support any international 

visits in the current climate. As well as providing an opportunity to see international artwork, 

these trips are a wonderful opportunity to spend a decent amount of time with like-minded 

individuals. Working in a local authority museum context this peer to peer opportunity is 

incredibly refreshing and very valuable’; ‘Personally it is impossible for my company or myself 

to fund such a trip, especially when funding is so tight so to have the opportunity is great’

• greater need for reaching new audiences: ‘The opportunity to understand the 

international context in which we operate is all the more essential in a recession, as driving 

footfall and developing new audiences potentially becomes more challenging’; ‘It is good to 

see that an ultimately promotional event can only be good for the economy and bring in 

visitors to an area etc’
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• essential value of internationalism: ‘Why should money make something relevant or 

not? It is relevant because it presents an international perspective. I can’t see how that will 

alter now that internationalism is so firmly established within society and culture in general’; 

‘Visits like this are essential to organisations/regions with ambitions to bring the best 

national and international work to the audiences and artists they work with’

• learning: ‘They allow us to observe how a large-scale event can function despite economic 

constraints, and the events themselves can provide revenue to host venues’; ‘To think 

laterally, remain current by looking towards the future. Risk taking, experimentation is the 

only way to go when things get tight, new approaches and new thinking has to be applied 

to keep an arts organisation dynamic and to thrive in difficult times’; ’It was a great 

experience to recognise things that might be avoided/changed if a similar event was held in 

our region’

Figure 110: Did the visit meet your expectations?

Two respondents said that the visit surpassed their expectations. There were two possible 

improvements – for Manifesta to have been better organised, and for the group to have 

considered pre-arranging visits, where these were relevant across the group:

• better organisation from Manifesta: ‘The Manifesta organisers could have provided 

regular shuttle services between venues rather than trying to bus everyone in together so it 

was so cramped you couldn’t see the work!’; ‘If the curators of Manifesta had selected more 

interesting artworks’
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• more pre-planning: ‘Maybe there could have been more formal opportunities to meet 

curators, organisers, artists, but that is just being picky for the sake of the question, and I’m 

not sure this kind of thing would have worked, for considering the North by North West 

group, we all do very different things’; ‘Perhaps coming up with some ‘leading questions’ to 

keep in mind while visiting the biennale venues would have provided more structure for my 

observations’; ‘Pre-arranged meetings with international arts organisations or festival 

organisers would have been helpful. It would have made it easier to break through and 

make more international contacts by having one or two already lined up’

8.10 Save the Arts
Region London 

Type of synergy illustrated Advocacy

Timing September to October 2010

Evaluator’s view on what was special about this work and the added value from Turning Point Network
This case study illustrates the ability of the visual arts to work together to launch a timely campaign, with clear messages, 
bringing together arts organisations, artists and the general public. The campaign gave a coherent and coordinated response 
even though it had only a few weeks lead in time. The evaluation shows that it is possible to analyse different campaign tools 
and see their effectiveness for different segments of the public, so making a targeted campaign more possible.

Save the Arts was an online campaign launched on 10 September 2010. It released a new 

piece of work about the cuts each week between the launch date and the announcement of 

the funding decisions. The campaign was endorsed by more than a hundred leading artists 

including David Hockney, Damien Hirst, Anthony Caro, Howard Hodgkin, Anish Kapoor, 

Richard Hamilton, Bridget Riley, Antony Gormley and Tracey Emin. It included an online 

petition which was signed by 63,400 people. 293 organisations and individuals signed up to 

the campaign’s weekly email. The campaign was launched simultaneously on arts 

organisations’ websites. The Paul Hamlyn Foundation contributed funds to cover the 

production costs of the David Shrigley animation. All other commissioned work was provided 

free of charge. A small fee was paid towards some promotional material for Frieze (eg posters 

and leaflets).

The campaign received strong media coverage. The Guardian referred to the ‘brilliant new 

animation’ by David Shrigley. The Creative Review described the video as ‘Very amusing’. Not 

all media coverage was positive, however, as the links to leading artists led to criticisms of 

elitism. The campaign gained interest internationally and was featured in the online New York 

Times and Ovation TV.
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Save the Arts evaluated the relatively persuasive value of different images and arguments with 

different ages and groups of people using an omnibus survey. An omnibus survey is a market 

research survey which goes out once a week to the same set of people who have agreed to 

be surveyed and have been chosen to be representative of the population. ICM Research 

carried out a survey of 2,020 people across England and Wales. This is the questionnaire used:

1. What do you think 
about this image? Is it:

Yes, definitely Yes, probably Don’t know No, probably 
not

No, definitely 
not

Clear

Relevant to you

Persuasive

2. Which of these match 
your views about the 
proposed Government 
cuts to the arts?

The arts should be cut because all public services should share the pain

The arts should be cut because government shouldn’t subsidise the arts

Cuts to the arts are not important to me

The arts should not be heavily cut because they give young people something to do

The arts should not be heavily cut because they make Britain proud

The arts should not be heavily cut because of the damage to the economy eg creative 
industries, tourism

Other DO NOT SPECIFY

3. Which newspaper do 
you read? SELECT ALL 
THAT APPLY

None

The Sun

The Mirror

The Daily Mail

The Sunday Mirror

The People

The News of the World

The Sunday Times

The Times

The Independent

The Guardian

The Observer

The Financial Times

The Telegraph

The Sunday Telegraph

Other DO NOT SPECIFY
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Views of the arts

Data is given in Appendix One. None of the arguments, positive or negative, had a strong 

following from the public, even though they were asked the questions after seeing the 

images. Encouragingly, only 13% of the respondents agreed that the arts should be cut 

because the government shouldn’t subsidise the arts. Consistently, the figures show males are 

less sympathetic than females; 16% of males said that the arts should be cut because the 

government shouldn’t subsidise the arts compared with only 10% of females. There is also a 

tendency for younger people to be more sympathetic than older people. 9% of people aged 

25-34 said that the arts should be cut because the government shouldn’t subsidise them, and 

17% of those were over 65. 14% of social class AB agreed that the arts should be cut 

because the government shouldn’t subsidise them, compared with 11% of social class DE, 

but this is probably because a higher proportion of the latter, the working class, said they 

were not aware of the cuts.

Only 25% of respondents said that cuts to the arts are not important to them, although it 

might be dangerous to assume that this means that 75% felt the cuts were important to 

them. With the usual split, 28% of males said the cuts were not important to them, and 22% 

of females. But contradicting earlier findings, 28% of 55-64 year olds and 28% of 25-34 year 

olds said the arts cuts were not important to them compared to 21% of 45-54 year olds. 

28% of C2s said the arts cuts were not important to them compared to 22% of ABs.

29% of respondents said the arts should be cut because all public services should share the 

pain (34% of males compared with 25% of females, and 40% of those aged over 65, 

compared with 16% of 18-24 year olds).

The argument that the arts should not be heavily cut because of the damage to the economy 

– eg creative industries, tourism, etc – might be useful for DCMS, but does not appear to 

work for the general public. Only 21% agreed – 18% of males, 23% of females, 18% of 

25-44 year olds, and 23% of over 55s. Perhaps more understandably, the argument worked 

for 26% of ABs and a very low 13% of C2s.

The argument that the arts should not be heavily cut because they make Britain proud only 

appealed to 11% of the population, with a slightly lower gender difference – 10% of males 

and 12% of females, and higher ratings for AB social class (14%) than for C2 (10%).
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Figure 111: Views of the arts

The argument that the arts should not be heavily cut because they give young people 

something to do only appealed to 13% of the population – 11% of males and 16% of 

females, with higher interest from 25-34 year olds (18%) and lower interest from 55-64 year 

olds (8%) but also from young people themselves (15% of 18-24 year olds).

These responses did not vary consistently between the three images.

William Morris Poster
Figure 112: Is this clear?
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By comparison with the responses to views on the arts questions, 69% of responses said the 

William Morris poster was clear.

Figure 113: Is this relevant?

58% of respondents said it was relevant to them.

Figure 114: Is it persuasive?

44% said it was persuasive.
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Cornelia Parker poster

Poster by Cornelia Parker

Why clip the wings of an industry that is soaring?  

It’s a false economy to cut the arts

Figure 115: Is it clear?

80% of respondents said the Cornelia Parker poster was clear.
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Figure 116: Is it relevant?

54% of respondents said it was relevant to them.

Figure 117: Is it persuasive?

38% of respondents said it was persuasive.

123 | Turning Point Network final evaluation report – Part one: Main text



David Shrigley video
Figure 118: Is it clear?

88% of respondents said the video was clear.

Figure 119: Is it relevant?

72% of respondents said it was relevant.
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Figure 120: Is it persuasive?

58% of respondents said the video was persuasive: the highest of the three images.

The evaluation suggests that neither the positive nor the negative arguments about funding 

the arts resonate with the public. It is possible that rewording the arguments would produce 

slightly different results, but generally the language and/or the logic are unpersuasive. By 

contrast, the visual images, and especially the David Shrigley video, were liked by the public. It 

is possible that the David Shrigley video was more persuasive because it was a film, because 

of the humour or simply because it engaged the public for longer. To the best of our 

knowledge this is the first evaluation of the public reaction to different advocacy messages in 

the arts and it inevitably raises more questions than it answers.
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Appendix two: Save the Arts data

Figure 134: Views on the arts: question cross tabulated by gender, age and social class

Base: All respondents Total Gender Age Social Class

Male Female 18-24 25-34 35-44 45-54 55-64 65+ AB C1 C2 DE

Unweighted base 2020 954 1066 196 339 425 361 319 380 678 524 305 513

Weighted base 2020 990 1030 242 323 383 343 303 425 546 586 424 465

The arts should be cut because all public services should 
share the pain

593 335 258 39 73 102 100 107 171 195 164 117 117

29% 34% 25% 16% 23% 27% 29% 35% 40% 36% 28% 28% 25%

Cuts to the arts are not important to me 508 282 226 64 90 101 73 84 96 121 144 120 123

25% 28% 22% 26% 28% 26% 21% 28% 23% 22% 25% 28% 26%

The arts should not be heavily cut because of the damage 
to the economy – e.g. creative industries, tourism, etc.

419 182 237 51 57 69 75 70 96 142 141 57 79

21% 18% 23% 21% 18% 18% 22% 23% 23% 26% 24% 13% 17%

The arts should not be heavily cut because they give 
young people something to do

269 104 165 36 58 53 43 25 53 85 84 59 41

13% 11% 16% 15% 18% 14% 13% 8% 13% 16% 14% 14% 9%

The arts should be cut because government shouldn’t 
subsidise the arts

257 154 104 18 30 59 40 37 74 77 76 55 49

13% 16% 10% 7% 9% 15% 12% 12% 17% 14% 13% 13% 11%

The arts should not be heavily cut because they make 
Britain proud

227 104 123 27 36 31 45 43 46 74 63 42 49

11% 10% 12% 11% 11% 8% 13% 14% 11% 14% 11% 10% 11%

Other 33 18 14 12 5 5 4 3 4 11 9 6 7

2% 2% 1% 5% 2% 1% 1% 1% 1% 2% 2% 1% 1%

Don’t know (not aware of cuts) 318 121 197 56 73 71 48 25 45 57 83 75 103

16% 12% 19% 23% 23% 19% 14% 8% 11% 10% 14% 18% 22%
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Figure 135: Views on the arts: data cross tabulated by region

Base: All respondents South East Midlands North 
England

Wales & 
South West

Scotland

Unweighted base 526 541 495 303 155

Weighted base 513 533 507 291 175

The arts should be cut because all public services should 
share the pain

143 166 143 91 50

28% 31% 28% 31% 28%

Cuts to the arts are not important to me 116 150 113 71 57

23% 28% 22% 24% 33%

The arts should not be heavily cut because of the damage 
to the economy – e.g. creative industries, tourism, etc.

123 100 110 51 35

24% 19% 22% 18% 20%

The arts should not be heavily cut because they give 
young people something to do

87 71 61 34 16

17% 13% 12% 12% 9%

The arts should be cut because government shouldn’t 
subsidise the arts

60 73 61 47 16

12% 14% 12% 16% 9%

The arts should not be heavily cut because they make 
Britain proud

83 56 55 27 7

16% 11% 11% 9% 4%

Other 16 7 6 4 -

3% 1% 1% 1% -

Don’t know (not aware of cuts) 65 75 96 51 31

13% 14% 19% 17% 18%
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Figure 136: Views of the arts after the different images

Image/Video Seen

William 
Morris 
Poster

Cornelia 
Parker 
Poster

David 
Shrigley 
Work

Unweighted base 669 679 648

Weighted base 671 678 645

The arts should be cut because all public services should 
share the pain

203 207 178

30% 31% 28%

Cuts to the arts are not important to me 149 155 200

22% 23% 31%

The arts should not be heavily cut because of the damage 
to the economy – e.g. creative industries, tourism, etc.

143 137 135

21% 20% 21%

The arts should not be heavily cut because they give 
young people something to do

90 86 89

13% 13% 14%

The arts should be cut because government shouldn’t 
subsidise the arts

81 90 84

12% 13% 13%

The arts should not be heavily cut because they make 
Britain proud

70 89 64

10% 13% 10%

Other 10 11 12

1% 2% 2%

Don’t know (not aware of cuts) 112 110 88

17% 16% 14%
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Figure 137: Views of the images

William Morris Poster Cornelia Parker Poster David Shrigley Work

Clear Relevant Persuasive Clear Relevant Persuasive Clear Relevant Persuasive

Unweighted base 669 669 669 679 679 679 648 648 648

Weighted base 671 671 671 678 678 678 645 645 645

NET: Yes 465 388 295 543 365 260 567 463 371

69% 58% 44% 80% 54% 38% 88% 72% 57%

Yes, definitively (4) 264 153 110 303 115 78 373 193 141

39% 23% 16% 45% 17% 11% 58% 30% 22%

Yes, probably (3) 201 235 185 241 250 183 195 271 229

30% 35% 28% 35% 37% 27% 30% 42% 36%

No, probably not (2) 115 162 202 88 196 229 50 108 146

17% 24% 30% 13% 29% 34% 8% 17% 23%

No, definitely not (1) 63 61 117 20 66 128 14 55 102

9% 9% 17% 3% 10% 19% 2% 9% 16%

NET: No 178 223 320 109 262 357 64 163 248

27% 33% 48% 16% 39% 53% 10% 25% 38%

Don’t know 28 60 57 26 51 60 13 18 26

4% 9% 8% 4% 8% 9% 2% 3% 4%

Mean Standard deviation 3.04 2.79 2.47 3.27 2.66 2.34 3.47 2.96 2.66

0.99 0.93 1 0.81 0.9 0.94 0.74 0.91 1.01

Standard error 0.04 0.04 0.04 0.03 0.04 0.04 0.03 0.04 0.04
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1 Introduction

1.1 Background on Turning Point Network
Turning Point is the name of the 10-year visual arts strategy published by the Arts Council in 

2006 and the structure developed to implement it. The document identified fragmentation as 

a key and immediate challenge for the visual arts to overcome. Arts Council England 

responded to the issue of fragmentation by supporting regional visual arts groups to come 

together to define and deliver a shared vision for growth and change. Arts Council England’s 

intention was that the national network would lead on developing the next 10-year strategy 

for the visual arts in England. A central aim of Turning Point Network was to develop a culture 

of reciprocal relationships and shared aspirations where arts organisations and their partners 

took the initiative in devising and implementing strategies that transcend partisan interests to 

safeguard the future of the sector as a whole. This culture shift has become even more 

relevant in the current funding climate. 

1.2 Background on the evaluation
Annabel Jackson Associates Ltd was appointed to evaluate Turning Point Network in 

December 2009. Our work has been integrated into the operation of Turning Point Network. 

Overall we have produced 12 reports, which provide a rich and detailed source of qualitative 

and quantitative information. The final report is in two parts: 

• Part one: Main text, contains the key messages and illustrative case studies

• Part two: Evidence, contains the three main surveys and logic models

We have arranged to pull out the learning. We have put key sections of the surveys ahead of 

the background on who responded. Response rates have been reasonable for all the surveys. 

That everyone did not reply to each survey should not be taken as an indication of low 

interest in Turning Point Network: it was never our intention to get 100% response rates and 

many similar surveys receive lower response rates. Altogether this report provides an 

extraordinary amount of material with a lot to celebrate and a lot to learn from. We would 

like to thank all the people who responded to our surveys for their continued engagement in 

our evaluation.
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2  First stakeholder survey 
(March 2010)

2.1 Introduction
The survey was sent out to 262 individuals. We received 75 responses, a 29% response rate, 

which is reasonable. We have responses from every region.

2.2 Views on the strengths and weaknesses of Turning Point 
Network in their region 
Respondents described the strengths of Turning Point Network in their region as:

• bringing the sector together: ‘An ability to think both independently and as a group with 

regard to the consolidation and development of the sector in Liverpool’; ‘It has had a 

positive response with regard to helping organisations come together to look at collective 

project making’; ‘The members work closely together and are supportive of one another’s 

perspectives’; ‘The collaboration is growing, with a discussion of commonalities, shared 

information, a sense of belonging to a wider network’; ‘It is bringing the visual arts regularly 

funded organisations together, which is really important to do, because although we have 

connections, having a focus through Turning Point is making them recognisable and giving 

us an opportunity to connect more fully as a region’; ‘The bringing together of some 

fabulous, committed individuals who are passionate about visual arts in the region, and who 

want to work together for the greater good’; ‘The sector is very engaged in the process of 

network development now. There appears to be a consensus that a network will strengthen 

the sector’

• collaboration: ‘There is a unified approach to developing the visual arts sector and a joint 

passion at play’; ‘The few meetings we have had have been generally positive and indicated 

a willingness for organisations to work together and to include non-regularly funded 

organisations which is excellent’; ‘The opportunities to meet other arts professionals and the 

chance to work collaboratively’; ‘Collaborative programming and more communication 

between organisations’; ‘Willingness to collaborate and work together to inform policy and 

action led by a ground up understanding of the issues pertinent’; ‘It has brought that sector 

together under shared issues and campaigns’; ‘Without the Turning Point Network group 

having been established many of the organisations involved simply would not have been in 
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dialogue with one another in relation to the work that they are developing and delivering 

and the broader impact of this work. Without this we certainly would not be in a position to 

collaborate on the delivery of projects and in a position to advocate/support one another’; 

‘TPSW is in early stages of development, but there is already a clear region-wide sector-wide 

willingness to collaborate more effectively for the benefit of the whole sector’

• leadership: ‘The network has introduced a powerful model of the sector defining its own 

way forward and empowering itself, without a need for complex administrative structures. It 

has provided the opportunity for arts organisations to take on a wider leadership role’; ‘The 

process is democratic, it is understood regionally that members are representing the 

different areas of the sector not just themselves therefore there is a trust that has developed 

and the sector is starting to see that there is a communal benefit to engaging in this way’

• broad representation across the sector: ‘A range of expertise and voices from artists to 

large institutions’; ‘The interim steering group is diverse, including representatives from 

regularly funded organisations, HE, small and artist led orgs, and artists, also a fairly good 

geographic range. This enables a variety of views and experience’ ‘Strong links with Higher 

Education sector’ ‘Building of relationships between senior people the leaders in the region 

and local authority museums and art galleries. Also including representation from 

independent sector and from our ‘cold spots’ . ‘The network is highly democratic and 

inclusive. It includes representatives from all levels of organisational structures – regularly 

funded organisations, non-regularly funded organisations, large organisations, small 

organisations and freelancers’ ‘It includes (maybe for the first time) visual arts people/

organisations/venues that are funded by Arts Council England and local authorities, and the 

universities’

• responsiveness: ‘The region is currently being consulted to ascertain what kind of network 

it requires and what its main activities should be’; ‘We are still at the early days point and 

have taken this slowly so far to ensure that everyone has had their say before moving 

forward with some concerted projects’; ‘The issues and concerns of the sector drive the 

agenda for the programmed events’; ‘Democratic – not led by one venue’; ‘We have an 

open and responsive system ie our network is built to serve our requirements’

• individual learning: ‘An opportunity for younger, less experienced members to develop’; 

‘The network is dynamic, with a great flow of discussion, imagination and flair’
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• the steering group: ‘A steering group has yet to be exploited but is professional and 

keen’; ‘Well established steering group committed to working with the sector to grow its 

capacity’; ‘The steering group has a clear agenda, we understand why we have come 

together and what we are planning to achieve’; ‘The network, especially the steering group, 

seems able to reach decisions quickly; suggesting a like-minded group wishing to achieve 

similar goals’

• the coordinator: ‘Having a regional coordinator has made it possible for much of the work 

to make sense, have focus and have independence from the Arts Council. Our coordinator is 

also very skilled in negotiation, prompting and reconciliation and emphasises that the 

control of the Network is in our hands’; ‘Pro-active management support through resources 

and employment of a dedicated project manager’

• efficiency: ‘Establishing a consensus on priorities and accepting tenders from those within 

the sector gave a contract on which to deliver so action over the last 15 months has been 

rapid and structured’

• none: ‘I don’t think we have any strengths yet – a series of meetings have been convened 

and attended, but no clear outcomes identified or projects developed’; ‘Its forward 

potential’

• learning from other regions: ‘Several people from the SW have had the opportunity to 

experience feedback from other regions which has been useful as a planning tool when 

considering the South West model’

The weaknesses mentioned by respondents were:

• organisation: ‘Over-heavy bureaucratic procedures within meetings in the regional group, 

lumpen and time wasting co-ordination’; ‘The network was only started last summer and 

most of the meetings were convened at short notice over a short time span in the summer 

holidays making it difficult for many people to attend. It feels that little has been done 

subsequently and it has emphasised the fragmented and poor infrastructure of the East’; 

‘Inconsistent attendance of steering group members’

• endorsement: ‘It needs to be adopted by the Arts Council and local authorities for it to 

have real impact for all of the visual arts’; ‘There is now no-one at the right level in Arts 

Council England, North West, to support it’; ‘Although the relationship to Arts Council 

England is strong the connection to local and national government is weak’; ‘I believe that 
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Arts Council England’s restructure during this time has affected the ability to deliver the 

strategy’; ‘The structure of Turning Point Network is increasingly problematic given the 

proposed changes to Arts Council England regional structure. The bigger a regional office is 

the more unclear the rationale is for developing links between organisations’

• direction: ‘Actually making decisions that are truly grass roots and not pushed by Arts 

Council England national priorities is tricky. It isn’t impossible, it is just taking time’; ‘A very 

dispersed region with everyone attending Turning Point meetings having different views of 

needs and priorities. It has been a process on un-picking these needs to try and find useful 

solutions for a programme’; ‘The region is broad and the developmental meetings have not 

been able (as far as I am aware) to build consensus about a way forward or a series of 

projects to focus on’; ‘I feel this is a national idea which probably responds to a more clearly 

articulated need in some regions than others’; ‘London is too large and unwieldy to be 

organised or to organise itself in this way. The London network came less out of an 

identified need and more out of an a priori decision’; ‘Such a diversity of organisations some 

of the focus is inevitably sometimes less relevant to a number of the partners’; ‘The 

challenges and necessity of developing a regional identity and creating a cohesive profile/

brand for the region. Ensuring that the diversity of the region is represented’; ‘Perhaps too 

democratic, at times slow to reach decisions. Needs stronger leadership’

• capacity: ‘Capacity (time and money) is also a weakness and this may impact on energy 

levels and delivery of useful projects/events’; ‘Members are from smaller organisations and 

therefore find it difficult to find the capacity to contribute’; ‘The Turning Point work is strong 

but some organizations, directors or artist groups don’t connect fully with objectives of the 

TPSE programme. This is due to their capacity perhaps to engage rather than a lack of 

opportunity and/or communication of goals etc’; ‘No budget for freelance curators and 

artists to attend meetings (honoraria and expenses)’; ‘People are busy, they are currently in a 

very precarious predicament with funding changes and the current financial climate and 

therefore their main priority is about self or organisational survival and not so much about 

delivering Turning Point. This is not to imply that they don’t want to be involved, or that 

they are not delivering, it is just a longer, more dogged process for the co-ordinator as it is 

harder to set up meetings, working sessions etc’ 

• concerns about collaboration: ‘Overcoming barriers to creative cooperation’; ‘A history of 

fragmentation and bad faith between arts organisations stemming from historical 

competition for funding and differing ideologies’ 
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• paperwork: ‘To get to this stage has taken a long time, partly because an extensive Grants 

for the arts application had to be written, however, once the region has decided what it 

needs, this can be actioned without further investigative work’

• discussion: ‘There has not been enough opportunity for discussion and cross pollination/

ideas and this needs more time and combined with governance and strategy’; ‘A tendency 

to focus on policy and the individual concerns of stakeholders and be distracted from a 

dynamic dialogue and engagement with international contemporary art on a significant 

level’

• action: ‘Nothing seems to have happened yet’; ‘There have been some great ideas that 

have been discussed but due to lack of funds or ownership they have not been achieved’

• reach: ‘Capacity to reach everyone – the steering group had to find its strength and 

capacity before communicating with the rest of the sector. Although time will deal with it 

– communicating and encouraging a buy-in to such a large geographical area and diverse 

sector is difficult’; ‘The geographical spread of members can make meeting in person 

difficult’; ‘For Turning Point Network to succeed it must embrace more people, more 

geography, more diversity; the danger is that it is seen to be exclusive’

• communication: ‘Current databases are quite weak. There is no central hub (website) of 

information, debate etc, and dissemination of information is therefore difficult and patchy’; 

‘Encouraging the network to communicate with each other through the established online 

tools and identifying what the key issues for the sector are’

• transparency: ‘It’s been a select few that have been the key organisations in the Turning 

Point core group until very recently, which has caused some tension and difficulty in 

knowing what’s happening within the group, especially as some of those core members 

have benefited from Turning Point funds’; ‘I still feel I don’t quite know what its full 

potential is and how I can contribute to this and benefit from it’
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2.3 Impressions of Turning Point Network
Figure 1: Do you support the idea of Turning Point Network?

92.0% of respondents said they supported the idea of Turning Point Network with the 

majority strongly supporting the idea. The remainder said that the idea is not proven yet. 

None said they do not support the idea. All respondents from the West Midlands and 

Yorkshire strongly support the idea of Turning Point Network, as do 83.3% of respondents 

from the South East, and more than 60% of respondents from the North West, South West 

and East Midlands. The lowest figure is for London.

Respondents added comments to emphasise their support for the network or the 

conditionality of their support. Respondents from the South West and West Midlands 

expressed concern about the lack of activity in their regions.

‘The visual arts sector needs to use formal mechanisms to develop its profile and 

professional capacity to sustain activity through periods of cultural transformation’
‘TPSE’s work over the past two years has energised the visual arts network across the region 

and created greater knowledge and understanding between organisations’
‘It is imperative that visual arts organisations work together to share knowledge, expertise 

and resources, especially given the current economic climate but also to be more effective, 

efficient and strategic’
‘I see these groups as crucial to the development of the visual arts sector throughout 

England to encourage partnership working and aid sustainability of the sector’
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‘I feel that it is important to develop networks that support the creative sector, this in turn 

strengthens the collective vision’
‘I would strongly support a visual arts network that was genuinely across the sector  

(not just Arts Council England)’
‘As long as aims and objectives of the network are clear and that artists have an avenue  

for input’
Figure 2: How would you describe your contact with Turning Point Network?

74.6% of respondents described their contact with Turning Point Network as positive or very 

positive. A couple of people, both in the South West, described their experiences as negative. 

Those who described their contact as mixed come mainly from the South West, London, the 

East, and West Midlands.

141 | Turning Point Network final evaluation report – Part two: Evidence



Figure 3: What purposes do you think Turning Point Network has served in your region so far?

The most commonly described purposes of Turning Point Network are knowledge sharing and 

encouragement of resource sharing, which fit very well with the overall objectives of the 

Network. Project delivery is clearly a means to an end rather than an end in itself. Helping arts 

organisations to become civic leaders is relatively low at 12.4% but might be expected to 

increase over time. The figure for advocacy is high in London, the South East and North West 

but low elsewhere.

Figure 4: What are the main roles that Arts Council England has had in Turning Point Network in your 

region?
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The Arts Council is generally seen as a funder, catalyst/broker, advocate, convener, advisor and 

colleague. It is not generally seen as a leader in the network, except in the West Midlands. 

‘Arts Council England, South East has provided advocacy and support for the work of the 

TPSE core group.� The support is subtle and not too directive which is preferable’
‘Arts Council England, North West was visionary in setting up our Turning Point Network in 

a way which suited arts organisations’ needs’
2.4 Managing structural dilemmas
Figure 5: The structure for Turning Point Networks has to manage a number of different pressures, 

such as those for focus and openness. How successful do you think your region’s Turning Point Network 

is in managing these tensions around its structure?

53.6% of respondents thought that their region had managed the tensions around focus and 

openness well. The highest figures are for the South East and North East, and the lowest for 

the South West. As the quotes below show, respondents thought that openness could 

develop over time and was in part a reflection of the wider sector’s willingness to engage.

‘It has been a slow process to remain open.� But there are also pressures to get on and do 

something – from colleagues and Arts Council England’
‘Communication has been largely generous and altruistic’
‘For those who are active or attenders, Turning Point is seen as open.� For those with whom 

we haven’t communicated, or who feel excluded, we sense that openness is an issue’
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‘The opportunity for involvement in defining/refining the structures has been there.� It is up 

to the sector to engage fully’
‘It has been necessary to maintain a focus to date however as we have established a plan 

and a framework for engagement with one another.� The need to broaden the dialogue 

and involve artists will become an issue that we need to address in order to develop fully’
‘Turning Point was developed at a time when Arts Council England was (and still is) 

reviewing its activities.� As such I feel that some of the focus was lost’
Respondents were asked how they could change the structure of Turning Point Network in 

their region to better manage such tensions. Themes from the responses were:

• facilitation: ‘Drive the process through a facilitated process, rather than a traditional 

consultative/policy driven approach’; ‘External facilitation to create joint focus’

• the web: ‘Webcast discussions so those unable to attend can watch online live or after. It 

creates more transparency’; ‘Develop a more effective means of communication amongst 

the network and utilise online tools more effectively. Currently there is a Google group 

mailing list set up that is being under-utilised. Perhaps a way to encourage discussion would 

be for organisations across the network to take responsibility for generating discussion and 

content on a rolling basis (perhaps monthly)’

• range of meetings: ‘Set up smaller specific workshops to stimulate cooperation. Larger 

meetings do not always cater for everyone’; ‘More events and meetings organised by different 

people in different places’; ‘Meetings should rotate and take place at different venues’

• working groups: ‘Smaller project focused working groups with clear objectives’

• buy in: ‘Ensure other strategists and funders in the region need to be on board from  

the start’

• commitment: ‘I think a smaller number of participants needed to be identified and their 

ongoing engagement sought. Organisations are represented by different staff at each 

meeting and this hinders our ability to identify a project focus’

144 | Turning Point Network final evaluation report – Part two: Evidence



• clarity: ‘A clearer sense of the goal to be achieved through Turning Point would help’  

‘All networks are largely dependent on the energy, commitment and ambition of individual 

members. With no clearly defined objectives, these attributes rapidly run dry’

• rigour: ‘It might be helpful to have more scrutiny of how organisations consult with and 

bring the concerns and issues of their particular constituencies to the table for inclusion in 

the overall programme objectives’

• communicate: ‘Disseminate the structure of Turning Point Network more effectively – so as 

to clarify aims nationally and regionally’

Figure 6: Overall, do you think Turning Point Network in your region is open enough to new 

participants?

69.4% of respondents said that, overall, their region of Turning Point Network is open 

enough to new participants. The few negative responses are from the South West, West 

Midlands, Yorkshire and London. 

‘We have included people all the time in working groups as and when appropriate.� An 

open membership means that work can be spread and the small voices can also be heard’
‘It’s felt that the group could become too unwieldy if it admitted too many participants, but 

at the same time, it isn’t representative of the visual arts sector within the region’
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‘We are open for general members but not for the steering group as that could become too 

unwieldy’
Figure 7: Turning Point Network has to select possible projects that balance local needs and  

national priorities. How successful do you think your region’s Turning Point Network is in managing 

these tensions?

45% of respondents said that their region has been successful or very successful in balancing 

local needs and national priorities. Some regions have yet to reach this stage, with 

respondents for the South West, West Midlands and East generally answering ‘don’t know’.

‘The group was set up with a regional focus.� Its aims are a strong fit with Turning Point 

ambitions rather than being led by them’
‘I think as a sector our needs are fairly universal, and where there are regional differences, 

those are often due to infrastructure, capacity and geography’
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Figure 8: Overall do you think Turning Point Network is strategic?

68.5% of respondents said that Turning Point Network was strategic. As the comments below 

show, a couple of people questioned whether it should be strategic, seeing this as a 

mechanistic and limiting construct.

Respondents were asked how their regional network could be more strategic.  

Suggestions included:

• clarity: ‘Clearer practical aims and objectives’ 

• links: ‘It needs to link into Regional Development Agencies’ tourism and economic 

development programmes and the successor agencies to the Regional Development 

Agencies, CABE [The Commission for Architecture and the Built Environment], etc’; ‘There 

could be more exchange between different Arts Council England initiatives. For example 

discussion/exchange between Turning Point and the AmbITion project – perhaps through 

more formal mechanisms of knowledge exchange’; ‘Dividing networks into regional 

compartments could lead to a particular brand of parochialism. I am more interested in links 

with peers across the regions’

• prioritisation: ‘More focused group could identify a number of initial, smaller projects 

(each involving a collaboration between two or more organisations/artists) with a research 

outcome that can be shared – from there we could identify those projects which were most 

valuable and might be amplified’
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• national dialogue: ‘More of a national profile, on the network as a whole, and on the 

individual regional network’s achievements. It would generally be good to hear more of 

what happens elsewhere due to the Turning Point Network’s activity’; ‘We need more 

national discussion to get greater coherence as a group’; ‘By building more cohesive action 

across the regional networks rather than within the regions’; ‘It seems some of the regional 

networks have slightly different remits, this might dilute efficacy across the national picture’; 

‘The national summit at Baltic was great in connecting the various regional networks but 

failed to focus on a national campaign or message. We need to find the strategic message 

that all significant organisations can sign up to and help advocate the visual arts’

• clearer relationship with Arts Council England: ‘It needs to have a certain autonomy 

from Arts Council England in order to be able to decide on sector driven strategic aims. The 

relationship with Arts Council England and ownership by the sector needs to be unpicked’

• representation: ‘It should engage high profile artists as public advocates in the same way 

as the performing arts is represented by high profile actors’

• reflection: ‘It needs to address more fundamental issues of the role and function of the arts 

in society’

• it shouldn’t be strategic: ‘This question seems to assume that the word ‘strategic’ is a 

positive value. For many organisations, strategies and policies often threaten to become 

impediments to our real work, which is facilitating the creation of brilliant art’
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2.5 Outcomes and achievements
Figure 9: As well as delivering projects, Turning Point Network is supposed to build relationships across 

and beyond the visual arts sector. How successful do you think it is so far in doing this in your region?

36.7% of respondents said that Turning Point Network had been successful or very successful 

in building relationships across and beyond the visual arts sector. Respondents were very keen 

to build these links (as illustrated by the quote below) and saw this as the next stage, building 

on the solid foundation formed in most regions.

‘I am keen to see greater alliance between organisations based on focus on audience needs 

and on creating opportunities for innovation, regardless of funding mechanisms or 

governance.� There is a compelling need for organisations to understand these 

opportunities better’ 

Respondents were asked how Turning Point Network could be more effective in building 

relationships. Themes in the answers were:

• agreements: ‘With memorandums of understanding or terms of reference between 

Turning Point and key infrastructural agencies’; ‘It could strongly encourage organisations to 

take part in all the meetings. They have been poorly represented in some meetings’

• funding: ‘Financial support for travel or staff cover’; ‘It can fund reciprocal events in which 

two partners (or regions) have to organise events that are then reciprocated and involve 

research or presentations that can be discussed at different times. The relationships need to 

be sustained so it’s not just one occasional meeting if someone happens to be at that 

particular event’
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• personal links: ‘Mentor schemes and role models’

• research visits: ‘Visit organisations that present other artforms to see where lessons can be 

learned and links can be made’

• publicity: ‘Press needs more involvement’; ‘Dissemination is limited so far’; ‘Showcase 

successful projects carried out by partners in the Network’; ‘Holding open meetings to 

explain its work’ 

• action: ‘Organising events/commissions that bring cross different sectors together’; ‘More 

creative research into aspirations of organisations, especially in relation to working together’

• shared events: ‘Holding annual trade fairs for the visual arts sector’

• a strategic approach: ‘By identifying who isn’t in the network and how they could be 

involved, but I think that the Network is moving more towards this currently’; ‘Work with 

museums and galleries in a more strategic, less project focussed way’ ‘By looking beyond art 

organisations towards audiences’

Figure 10: Has Turning Point Network changed your organisation’s relationships with  

Arts Council England?

Respondents generally said that Turning Point Network had not changed their relationship 

with the Arts Council. A small number of organisations said that it had had an empowering 

effect (mainly regularly funded organisations) or that it had improved communication and 
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profile (mainly non regularly funded organisations). However, there is strong concern that 

these links will be lost through the current restructuring of the Arts Council.

‘I sense we have improved relationship and communication with national office.� Our 

relationship at regional level was already very good though we now have relationships with 

more colleagues in Yorkshire.� With changes in personnel at Dewsbury, TP will be helpful in 

establishing new relationships’
‘It has been a catalyst in us feeling more part of a network rather than managed from 

‘above’’ 

‘I have a much clearer idea of Arts Council England priorities and can feed those back to my 

organisation’
‘We have increased access to Arts Council England staff and recognition from Arts Council 

England that our organisation plays an important role in the region’
‘It encouraged a stronger engagement with visual arts sector and strengthened contact 

with Arts Council England, South West visual arts heads and officers.� This would be good 

except that everyone’s pretty much left now and a new set of relationships needs to be 

developed’
Figure 11: Has Turning Point Network increased your organisation’s contact with other regions?
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35.3% of respondents said that Turning Point Network had increased their organisation’s 

contact with other regions. As with the earlier question about relationships, respondents said 

this was an important priority for the next stage.

‘The Network has increased our contact with other regions by having a distinct topic/shared 

area of concern to discuss with colleagues around the country, through interest in other 

regions’ directions and priorities and through the national meeting at Baltic’ 

‘The Baltic visioning meeting was a great opportunity’
‘I think phase one is necessarily building a regional community, hopefully phase two will be 

enlarging this to a national one’ 

‘The South West is a large region and it has probably increased contact between sub-

regions in the South West’
Respondents were asked what their organisation had gained from being part of Turning Point 

Network. Responses included these themes:

• mutual understanding: ‘Increased awareness of other organisations’; ‘An opportunity to 

come together with colleagues in the region and better understand their programmes, 

priorities and ambitions’; ‘Improved connections across the regions with peer organisations’; 

‘It has meant we are connected to key people across the region and knowledgeable about 

developments within the sector’; ‘Far greater knowledge of other players within Yorkshire 

and Humber and also beyond, and a more intimate knowledge of and communication with 

colleagues in the region and beyond’; ‘Less geographical (and to some extent cultural) 

isolation’; ‘Greater understanding of shared concerns as opposed to differences’

• connection: ‘Close working relationship with key agencies in the region’; ‘Big dialogue 

with other organisations across the north and a sense of connectedness’; ‘A sense of being 

part of a national network’; ‘A sense of community’

• sharing of programme: ‘Contact with other venues outside the region’; ‘More long term 

purpose and sustainability for collaboration’

• strategy: ‘Breathing time for strategic thinking and planning’
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• learning: ‘Placing learning at the heart of a Turning Point programme (and opportunities 

for funding)’; ‘New learning opportunities’; ‘We have re-considered our priorities and 

developed stronger and clearer ways to present them to the public’

• voice: ‘It’s fantastic to have a voice, especially as a smaller organisation!’; ‘A sense of being 

able to instigate change’; ‘A voice on a regional level and hopefully national level’; ‘Being on 

an equal level with both small and large organisations’; ‘Turning Point is definitely creating a 

more cohesive voice across the visual arts’ 

• aspirations: ‘Increased aspirations with regard to professional development and  

critical debate’

• specific projects: ‘Fermynwoods Contemporary Art worked with an international artist 

from India for the first time’

• 

Respondents were asked about the main achievements of Turning Point Network. Responses 

had the following themes:

• regional profile: ‘A presence at Venice’

• joining up the region: ‘The steering group are collaborating on a region wide programme 

for the first time and sharing skills and resources’; ‘Making people more aware of the 

breadth of activity/cultural offer in their region and allowing the opportunity to address 

issues in a shared way’; ‘An increase in collaborative working has been achieved’; ‘Started to 

enable the sector to think of itself as a sector’; ‘Brought people together in useful ways and 

been the catalyst for partnership working’; ‘Making very real the question as to why the 

sector is divided between private/commercially funded, DCMS funded, local authority 

funded, and Arts Council England funded organisations, and to what extent that has 

prevented more vigorous and self-conscious development of the sector’

• ownership: ‘Handing decisions on direction for visual arts back to the arts sector’; ‘The 

responsibility being ‘handed over’ to the region and not Arts Council England led’; ‘A 

movement away from hierarchy of Arts Council England agenda and policy, towards a more 

democratic peer system based upon expertise in the sector’; ‘There is a sense that the sector 

is beginning to take responsibility for its own strategic development’
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• networking: ‘Catalysing conversations – given a reason for us to network with each other’; 

‘I think it is good to have strong networks keeping people informed about policy changes 

and other creative ideas’ ‘Getting everyone in the same room – and establishing a 

framework for information exchange and dialogue’

• specific projects: ‘A raft of live projects that have unique focus and rationale’

• research and development: ‘Creating a forum for exploring shared use of intellectual 

capital’ ‘Space and time for discussion and development’

• initiative: ‘It has provided a sense of opportunity and change, and that we are key to that 

opportunity and change’; ‘Encouraging institutions to think about their role in contributing 

to the creation of the cultural landscape of the future city/region/country/continent’; ‘Forced 

people to think clearly and strategically about direction within the region. Made us think 

about provision for future generations. Made us look at ourselves, but also outwards to the 

bigger world’

• raised aspirations

• increased visibility: ‘Focused debate about the strength and future of the visual arts 

sector, richer visual arts programming, improved press coverage’; ‘Galvanise support, 

communication in the region create a professional body and working in a broader sector’; 

‘Advocacy and direction ahead of the election’

2.6 Lessons
Respondents were asked if they thought their region’s Turning Point Network had lessons that 

might be of interest to other regions. Responses were:

• East Midlands: Consultation days across the regions, writing a joint Grants for the arts bid 

after consulting steering group members individually.

• North East: Using working groups to focus activity and leadership.

• North West: How to work in a dispersed area, publicising the network through road 

shows.

• South East: Developing a regional identity and brand, focus on research and critical debate, 

and structure around depth not breadth.
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• South West: Steering group formed through an open nomination process.

• Yorkshire: Encouraging a diverse representation of the sector, research and development 

on learning ecology and critical debate, and intended process for strategic planning.

Respondents from the West Midlands and the East said that it was too early to say. 

Respondents from London said it was too different from other regions to generalise.

We asked if respondents had questions that they would like answered about other regions’ 

Turning Point Networks or the national network. The overall list of questions was:

• Why are other regions different?

• How can we join up across regions e.g. across the greater North?

• Who will advocate the strategies once they have been developed?

• How are other networks constituted?

• How do other groups deal with capacity – specifically time and resources? How do members 

manage to include running the network alongside running their own organisation?

• Do all groups have the same level of funding?

• What are the main aims, membership policies and achievements of other regions?

• What are the national objectives for Turning Point Network? 

• How long did other regions take to become fully established?

• What kinds of partnerships develop and why are they successful? 

• How are other regions dealing with the issue of regional identity and developing profile/

branding and is this important to other regions?

• What is Turning Point Network’s international role? How can we better connect to other 

international visual arts networks? 

• How can a national network have such different membership criteria for the regions? How 

can it be a voice of the sector if it does not have a sector-wide membership?
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2.7 Background on respondents
Figure 12: Sector

71.2% of respondents were regularly funded organisations, with some representation from 

non Arts Council England funded visual arts organisations, other art organisations, museums 

and heritage, and higher education. 

Figure 13: Region 

The response rate varied between regions, in part a reflection of the size of their steering 

groups. We had the most responses from the North West and East. The lowest response rate 

was four (from Yorkshire and the West Midlands) which is still sufficient to be able to 

generalise about experiences.
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Figure 14: What is your engagement in Turning Point Network?

82.6% of respondents have attended regional strategy meetings, with non-attendance partly 

reflecting the low stage of development of some of the groups. 40.6% of respondents have 

attended national meetings, with the lowest figures for the South East and West Midlands 

and the highest for the South West, London, North East and Yorkshire.
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3  Second stakeholder 
survey (March 2011)

3.1 Introduction
The survey was sent out to 260 individuals on the steering groups of the Google group and 

two reminders were emailed out. We received 55 responses to the stakeholder survey, 

compared to 75 responses for the first survey, which partly reflects the lower number of 

people on steering groups after consolidation. The response rate (21%) was probably also 

affected by the timing, in the middle of the Arts Council funding review. 

3.2 Engagement
Participation is generally at a higher level than for the first stakeholder survey, although this 

could be a result of the lower response rate and consolidation around a core group. 

Figure 15: What is your engagement in Turning Point Network?

88.7% of respondents had attended regional strategy meetings compared to 82.6% in the 

first survey. 56.6% of respondents had attended national meetings compared to 40.6%, and 

26.4% had attended professional development events compared to 15.9% in the first survey. 
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Figure 16: Do you support the idea of Turning Point Network?

83.6% of respondents support the idea of Turning Point Network compared to 92.0% in the 

last survey. From comments elsewhere in the survey we saw that respondents were unsure 

how Turning Point Network would fit into the new funding landscape. As with the last survey, 

no respondent said that they didn’t understand the idea of Turning Point Network.

Figure 17: How would you describe your contact with Turning Point Network?

Impressions of the Network were similar to those from the first survey: 72.7% of respondents 

described their contact with Turning Point Network as positive compared to 74.6%. Negative 

impressions are very rare, as with the last survey (1.8% compared to 2.8%).
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3.3 The Arts Council’s role
Respondents generally see Arts Council England having a lower role in Turning Point Network 

than a year ago. 

Figure 18: What are the main roles that Arts Council England has had in Turning Point Network in your 

region?

For example, 29.6% said Arts Council England is a convenor compared to 51.4% last year. 

44.4% said it was a catalyst/broker compared to 60.0% and 40.7% said it was an advisor 

compared to 48.6% last year. This fits with the role Arts Council England is trying to have.

3.4 The steering group
Figure 19: Views of the steering group
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More than 70% of respondents said their steering group was well informed. More than 60% 

said that their steering group was broad enough in its membership, good at getting things 

done, able to look beyond individual interests, and focused. Closer analysis suggests that the 

groups have maintained the standards of last year. Last year 69.4% of respondents said that 

overall their region of Turning Point Network is open enough to new participants. This year 

68.5% of respondents said that their steering group is broad enough in membership.

The strengths of the steering groups were seen as:

• wide representation: ‘The steering group includes visual artists and freelance curators, as 

well as organisations that represent contemporary and heritage arts, so it is a very diverse 

group’; ‘Well represented, fair, not ‘top heavy’; ‘A wide range of organisations, which 

include large and small local authority galleries, university gallery, artist run gallery and 

organisation, arts trust, non-gallery organisations. Some urban based some rural. Plus, the 

organisations cater for a wide spectrum of audiences’; ‘It is communicating with and 

harnessing a diverse range of backgrounds, experiences and skills’

• co-ordinators: ‘Coordinators who have enhanced the speed and focus of planning 

discussions’; ‘Strong co-ordinator who provides a structure for meetings and thematically 

focused action groups’; ‘Very hard working and dedicated co-ordinator’

• partnership: ‘There is a lot of respect and trust amongst us. This has grown and is quite 

unique to this network. I have not experienced this in any other network that I am part of’; 

 ‘High regard for colleague organisations’; ‘Bringing organisations together to work 

together’; ‘Exploring the possibility in sharing resources’; ‘Willingness to share information’; 

‘We’ve found that working together does deliver benefits’; ‘The collective intention to share 

knowledge and experience and to work together to strengthen the visual arts is very 

apparent’; ‘We have developed a real trust and bond between members that didn’t exist 

before. As most of the members are quite isolated it has made a huge difference to feel part 

of a visual arts network’

• sector benefit: ‘We have the benefits to developing our region at heart’; ‘There is an 

agreement and endorsement to work together and explore the benefits of a better linked 

sector’; ‘Bringing the community together and growing, sustaining and dynamically leading 

as an art form in the region’; ‘An opportunity for the sector to come together that 

transcends organisations and projects’
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• strategic approach: ‘Engagement at strategic level and development of a strategy’; 

‘Joined-up thinking between organisations that clearly define critically engaged activity’

• commitment: ‘A willing and professional bunch of people who are keen to realise an 

ambitious project’; ‘A determined group, wanting to achieve its goals’; ‘Enthusiastic and 

committed’

• openness: ‘lts ways of working and decisions are transparent’

• communication: ‘Good communication by website and bulletins to the sector’

• learning: ‘Sharing of ideas’; ‘Good opportunity to exchange ideas and information’

• flexibility: ‘Adaptive within its aims’

• action: ‘Pro-active, well connected steering group members. Able to deliver agreed actions 

and targets in limited time scales’; ‘Can-do attitude’; ‘Action-orientated programme based 

on consultation with the sector’; ‘Very active in delivering events’

• consultation: ‘The Turning Point Network has undergone a thorough consultation with the 

region to ensure the activity is what is needed by the sector, rather than suggested by the 

steering group’

• longevity (in some regions): ‘Has been in place for some time’

The reported weaknesses were:

• early stage: ‘It’s taken almost a year to establish the group and its modus operandi so we 

have not yet started to deliver tangible projects’ 

• external communication: ‘We have not yet fully communicated our plans to the sector’; 

‘Lack of visibility at a practitioner level and consequent lack of understanding of what 

Turning Point Network is and what it does’

• capacity: ‘It can be difficult to accommodate organisations of different sizes according to 

their ability to contribute’; ‘Time and funding pressures create priorities based on individual 

organisations first’; ‘Not enough time to be able to dedicate to it’; ‘It covers too large a 

geographical area with too little resources and capacity available to really make a difference 
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despite good intentions’; ‘Lack of attendance at meetings due to busy diaries and lack of 

consistency in attending members’; ‘Capacity – everyone is overloaded with work and it can 

be difficult to get everyone together when there are so many conflicting priorities’

• mixed commitment: ‘Some larger organisations are not fully committed’

• different views: ‘Mixed ideas of what visual art is, who our audiences are, and who  

artists are’

• different levels of experience: ‘Members have different levels of experience and 

knowledge of the sector so it can be a little bumpy’

• relationship with Arts Council England: ‘Too much attention to Arts Council England 

driven agenda’

• wide area: ‘It is very difficult to work region wide and across so many areas of interests. 

The ‘network’ still feels forced’

• lack of clarity: ‘Lack of clear remit’; ‘Not finding the best use for it by all the main larger 

organisations’; ‘Unclear over appropriate split between national agendas and improving/

consolidating regional uptake’; ‘Difficulty in the same group of people coming together and 

therefore a real clarity in what the group wants to do’

• time delays: ‘The consultation has resulted in a time delay in the delivery of activity. 

However, the consultation process brought the sector together at an event for the first time 

to look at the future of the sector’; ‘It takes a long time to see any outcome’; ‘Such a broad 

representation makes decision-making slow’; ‘The time to implement’; ‘Patience is needed 

for the structure to be strengthened as well as doing fun programme things. But it is getting 

better. We worry about losing momentum as we have to do some behind the scenes 

developing as well as outward facing programming’

• representation: ‘Does not fully represent the sector in the region’; ‘Weakness in overall 

visual arts sector in the region, reflected in the network ie low numbers of highly strategic 

and influential members’; ‘A tendency towards thinking that the sector is only made up of 

Arts Council funded organisations and a focus on maintaining their interests’

• sustainability: ‘It is not focused enough at the moment on delivering a sustainable future’
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• none: ‘I cannot think of any, which is wonderful!’

Overall the steering groups have more strengths and fewer weaknesses than a year ago.

3.5 Interest in some Turning Point Network subjects
Figure 20: How important to you/your organisation are these areas of work?

More than 90% of respondents said that shared critical debate, joint advocacy, resource 

sharing, and continual professional development were important to them or their 

organisations, which shows very high support for these subjects. 78.2% of respondents are 

interested in joint programming. 67.3% of respondents are interested in market development 

through working with new collectors.
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3.6 Linkages 
Figure 21: Has Turning Point Network strengthened your links with other organisations in the visual 

arts sector?

83% of respondents said that Turning Point Network had strengthened their links with other 

organisations in the visual arts sector.

Figure 22: Has Turning Point Network increased your contact with other regions?

37.1% of respondents said Turning Point Network has increased their contact with other 

regions, which is similar to the figure last year (35.3%). Comments indicate that the national 

events have an important role in this contact.
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3.7 Joint advocacy
Figure 23: Did your organisation sign up to the Save the Arts campaign?

84.3% of respondents said they took part in the Save the Arts campaign in some way,  

a very positive result.

Figure 24: Do you think Turning Point Network has strengthened the ability of the visual arts sector  

to carry out joint advocacy?

65.5% of respondents think that Turning Point Network has strengthened the ability of the 

visual arts sector to carry out joint advocacy. 29.1% said it is too early to say.
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Figure 25: How? (Mechanisms)

Respondents think that Save the Arts has raised awareness of the need to carry out advocacy, 

improved communication across the sector, allowed organisations to act together more 

quickly and, to a lesser extent, shared skills in carrying out advocacy and raised funding  

for advocacy that partners would not have accessed individually.

Respondents think that advocacy could be strengthened by:

• identifying and sharing precise common goals, not simply reacting to cuts 

• effective leadership: ‘a much louder voice is needed and some good strong leadership!’

• more resources to step away from individual programmes and consider the bigger picture

• more planning and greater clarity: a programme of joint work

• ongoing group/network focused solely on this activity

• stronger, distinct and more coherent messages

• more clearly defining target of key individuals

• ensuring a breadth of representation in each region (including smaller organisations  

and artists)

• understanding the relationship between organisations more – and brokering those 

relationships a little more carefully

• coordination: ‘clarification on how Turning Point Network works with a-n, Axis, NFASP and 

other national bodies. We don’t want more duplication but clear messages to as wide a 

network as possible’

• including people outside the sector to speak and communicate passionately about the arts

• having a common set of organisational and audience data

• good ideas
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• clearer status for Turning Point Network: ‘joint advocacy should be strengthened after the 

programme is confirmed’

• platforms for easy communication, presumably through the knowledge sharing group

• highlighting shared initiatives and customer feedback through websites, flagging up case 

studies and how they added value/supported aim of joint advocacy

• better arguments: ‘We need to get better at talking about the value of visual arts – in 

addition to arguments of economic value’

• high skills: ‘Maybe training is needed, or publicity produced to help advocacy locally  

and nationally’

• celebrating the diversity of what different organisations achieve and offer to audiences, 

nationally, regionally and locally

• critical mass and collective joined-up thinking

3.8 Critical debate
Figure 26: Do you think Turning Point Network has strengthened the critical debate in the visual arts 

sector?

31.5% of respondents said that Turning Point Network has strengthened critical debate in the 

sector. 53.7% said that it is too early to say.
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Figure 27: How? (Mechanisms)

The Network has strengthened critical debate through bringing people together, organising 

events and raising aspirations. 

Respondents said that critical debate could be strengthened through:

• more projects to engage a range of audiences, from specialist professionals to interested  

lay people

• being less interested in audience and being more focused on delivering good art that 

engages with current practice internationally

• raising the critical skills of audiences

• high standards: ‘more support and conviction that high quality debate is what is needed 

rather than dumbing down to appease the lowest common denominator’

• media engagement

• supporting critical practices

• more communication of models of good practice: using knowledge exchange tools to 

disseminate experience of specific groups

• developing careers for critical writers

• having more writers and artists based in the regions

• a variety of formal and informal networks: ‘one organisation cannot do everything’

• engaging curators as well as artists in critical discourse

• more opportunities for practitioners to come together

• working in partnership with visual artists

• issue-based seminars organised from time to time
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• encouraging more debate about the role of education and learning in galleries and the 

visual arts with colleagues

• debate that reaches out to include other sectors/disciplines

Several respondents emphasised that critical debate is already strong in the visual arts sector. 

3.9 Market development
Figure 28: Do you think Turning Point Network has helped develop markets outside of London?

Most respondents said that it is too early to comment on the impact of Turning Point Network 

on market development.

Figure 29: How? (Mechanisms)
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What Turning Point Network has done so far is raise awareness and develop contacts.

Respondents said that market development could be strengthened by:

• more projects happening in the region that connect to wider historical and contextual 

aspects of contemporary visual arts

• building informed, interested audiences through a market focussed approach

• greater sector knowledge of the marketplace and a proactive approach to public and  

private collections

• better understanding of the contractual issues with artists and dealers

• more substantial national investment and rigorous evaluation of learning and dissemination

• developing sales outlets for contemporary artworks that are in a price range affordable by 

people who are not ‘collectors’ but who would appreciate contemporary artworks in their 

homes and workplaces

• positioning buying art as something that is possible to do and desirable, not exclusive 

• ensuring that dealing with collectors can be done out of house at no cost to the  

smaller institution 

• more hosting of foreign organisations and a shared understanding of the procurement and 

commissioning system in foreign countries 

• raising the profile and cross fertilisation of the art market at public, corporate or  

private levels

• building on Contemporary Arts Society experience: supporting and championing private 

collectors and building links between them, emerging galleries and artist-entrepreneurs

• more money for national, or regional, joint campaigns

• looking at how artists can sustain and grow a practice

• educating the curators and purchasers of regional collections about current practice and the 

role of their collections and helping them buy more new work

• more collaboration with the private sector

• inspiring high-profile collectors to invest in commissioning with curators and institutions

In addition, respondents commented that the market is already strong: ‘We already have a 

thriving commercial gallery ecosystem so the job of catering for markets is already happening. 

Perhaps rather than have public bodies doing what the private sector already do, there can be 

ways to recoup public investment in artists through contracts (which already happens, but 

rarely turns into actual payback) or something else’ And that developing the market is difficult 

or even impossible: ‘Developing an art market is consumer led. The problem that the arts 

sector encounters is that critically engaged work is not so popular. I have little faith it will ever 

change and find it a pointless exercise. It will always fail’
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3.10 Resource sharing
Figure 30: Do you think Turning Point Network has strengthened the ability of visual arts organisations 

to share resources?

50.9% of respondents said that Turning Point Network has strengthened the ability of visual 

arts organisations to share resources.

Figure 31: How? (Mechanisms)

Turning Point Network has strengthened resource sharing through building trust, giving ideas 

about how to share resources, and increasing the priority to sharing resources. This answer 

demonstrates the importance of partnership development: that resource sharing cannot be 

mandated or mechanistically rolled out, as it depends on trust (although of course, the 
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question asks what Turning Point Network has done, not what Turning Point Network should 

have done, or what is necessary to encourage resource sharing).

Respondents said that resource sharing could be strengthened by:

• articulating the benefits

• more tangible practical examples tested and shared

• toolkits, e.g. shared services Service Level Agreements, co-commissioning contracts  

and models

• creative thinking

• genuine shared interests and concerns

• a central platform/online national resource that organisations or individuals could offer/ 

gain from 

• pairing organisations and artists who share either common concerns or geography

• a version of the creative time bank project  

(http://leedscreativetimebank.blogspot.com/p/about.html)

In addition, respondents commented that resource sharing will happen naturally through 

Turning Point Network: ‘Structured and unstructured paired-up conversations had over cups 

of tea lead to the most amazing things and could very probably lead to resource sharing in 

the future’ ‘Hopefully this will develop organically as relationships get stronger. It shouldn’t  

be forced as it won’t work!” Or because of financial pressure: ‘This will no doubt happen 

because of the new funding structure’ Although some respondents thought that it was 

difficult: ‘It’s a bit difficult when everyone is spread over such a large geographical and 

predominately rural area. Also resources are so poor here there isn’t much to share!’ Or less 

relevant in the current environment: ‘Why would large organisations under great pressure to 

save their organisation from cuts take creative risks with smaller or new organisations: it is the 

wrong climate to expect resource sharing’ Perhaps the last comment assumes a paternalistic 

relationship rather than an equal, mutually beneficial structure.
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3.11 Resilience
Figure 32: Overall, do you think that the visual arts sector is more resilient because of Turning  

Point Network?

36.3% of respondents said that Turning Point Network has increased the resilience of the 

visual arts sector. 58.2% of respondents said it is too early to say.

3.12 Learning
Figure 33: Do you think Turning Point Network has helped strengthen learning across the visual arts 

sector?

41.8% of respondents said that Turning Point Network has helped strengthen learning across 

the visual arts sector.
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Respondents were asked if their region’s Turning Point Network had lessons that might be  

of interest to other regions. They suggested these areas:

• how to develop a strategy and take that forward

• regaining market confidence amongst collectors in the regions

• collaborative projects

• focusing beyond organisations

• the structure of having three groups (North West region)

• recruiting a broad committee and through this demonstrate our understanding of the 

breadth of the sector

• having artists on the steering group

• joined-up programming (East region)

• how to build networks

• open democratic process

Respondents were asked if they had questions that they would like answered about other 

region’s Turning Point Networks or the national network. These points were raised:

• Is the purpose of the network to replace the development work formerly carried out  

by officers of Arts Council England? If so, how can this be accomplished on limited/ 

non-existent resources?

• What other good practice is out there and how can we access it?

• More transparency generally about other regional activity. ‘Only a few websites are  

active and talking about what they are doing. It’s hard to access Turning Point Network 

activity generally’

• Future funding. 

• ‘There is a surfeit of information: part of Turning Point Network’s role will be in finding  

the questions that are relevant to the programme as it develops’

• How is the work being done involving and impacting on artists?

• How much is truly grass roots and how much is steered by the Arts Council or  

government interests?

• How free have the different regions been to set their own routes?

• What is regarded as each region’s main achievement?
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3.13 Background on respondents
Figure 34: Sector

76% of respondents were funded arts organisations, compared to 71.2% for the first survey. 

4% of respondents came from the Arts Council compared to 9.6% for the first survey, which 

is consistent with its reduced capacity around the regions and in head office.

Figure 35: Region 

We had a low response rate from the East region. Apart from this, responses were fairly even 

across the regions, taking into account that there are three subgroups in the North West.
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4  Coordinators’ survey 
(March 2011)

4.1 Introduction
Coordinators filled in a questionnaire about the activity of their group (which is reported 

individually) and the role of being a coordinator (which is reported at the end to ensure 

confidentiality). Eight of the 11 coordinators replied to the survey.

4.2 East
Structure of the steering group 

Number of members: 12

Number of organisations: 11 

Number of museums: 2

Coordinator: Elinor Morgan at Wysing Arts Centre

Consultation

Wysing Arts Centre invited key arts professionals from across the region to a consultation 

meeting on 16 June 2009. Five key themes developed from the discussions. Four of these 

themes were then taken to sub group meetings which were chaired by different member arts 

organisations: 

• artists support and development, hosted by Outpost, 27 July 2009  

• market development, hosted by Kaavous Clayton, 13 August 2009

• audience development, hosted by BCA, 17 August 2009

• programming, hosted by Firstsite, 18 August 2009

The group received three proposals for possible Turning Point Network projects and carried 

out a poll of steering group members, which we hosted, to select the preference proposal.

Projects and activities

The group commissioned a report from the Contemporary Arts Society on developing the 

market for contemporary collecting in the eastern region. The report found that there was 

already a widespread domestic market for purchasing contemporary art and craft in the East 

England region. However, analysis of Own Art showed that the East England region is the 
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joint second lowest in terms of number of galleries in the scheme (along with the East 

Midlands), and has the lowest average loan value of all English regions at £702.08. Following 

on from the research, the Contemporary Arts Society is developing training for Turning Point 

Network on developing friends and supporters’ schemes, identifying potential collectors 

and developing relationships with them, and mechanisms for professionalising pricing and 

selling work.

The group held events to inform the strategy, share expertise and continue development of 

dialogue and exchange. These events were open to all staff from member organisations.

10 November 2009 People, things and place, Sainsbury Centre for Visual Arts

20 November 2009  Market development for audience development, Paul Hobson, 

Contemporary Arts Society

18 January 2010 Developing sustainable business models, Susan Royce, BCA

8 March 2010 Achieving great art for everyone, Arts Council England, East

14 June 2010  How to research and develop audiences, Bury St Edmunds Art Gallery

28 June 2010   East Anglia – the urban to the rural: art farm walk East Harling, South 

Norfolk, Deborah Smith and Jes Fernie

19 November 2010 Programming in the public realm, Firstsite, Colchester

In March and April 2010 the group organised an ideas and skills exchange project, Revolve 

East, which included work shadowing (see case studies). A further stage of Revolve East is 

planned, with the intention of linking up with other Turning Point Network regions. Each 

participant will structure their visit according to their interests but will be asked to share 

knowledge and ideas on one of three focus topics: audience development; market 

development; or supporting artists.

The group will deliver a joint commissioning project with Eastern Pavilions, finishing in 

November 2011. This comprises a coordinated programme of talks across partner 

organisations, a print portfolio produced collaboratively, artist projects selected together, and 

region wide exhibitions. The overall aim is to promote the activity of organisations and work 

of artists across the Eastern region.
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4.3 East Midlands
Structure of the steering group 

Number of members: 15

Number of organisations: 12 plus 2 artists

Number of museums: 2

Coordinator: Dawn Giles

Consultation

emVAN held a consultation event on 29 March 2010 at the QUAD in Derby, attended by 80 

people from the sector including galleries, museums and heritage, artists, the private sector, 

higher education and local authorities. The event was opened by a keynote speech from 

Baroness Lola Young, which was followed by workshop sessions exploring what the region 

does well and possibilities for the future. 44 participants completed feedback forms drafted 

with Annabel Jackson. 83.7% of respondents said that the event met most, all or exceeded 

their expectations. 

The majority of respondents supported the assumptions that emVAN put in its logic model. 

More than half strongly agreed that the visual arts can learn from other sectors and that there 

is scope for audiences to grow in the East Midlands. More than half agreed that collaborative 

working is preferable to silo working, and the visual arts needs to agree common messages 

and communicate them consistently. This result helps to give emVAN a mandate for its work. 

These ideas were prioritised and tested through a series of smaller consultation events that 

took place in each county during May 2010 (see case studies). 

In December 2010, emVAN ran two smaller meetings which used a ‘collaboration zone’, 

‘collaboration notice board’ and ‘collaboration café structure to match needs and so foster 

partnering.

Projects and activities

emVAN devised one large partnership project to combine the interests of the different 

steering group members. This was an international audience development and artists in 

residence programme, Sowing Seeds, funded by Grants for the arts, and delivered in 

partnership by the 10 steering group venues, as well as other key regional organisations such 

as Derby and Lincoln Universities, Phoenix Square, and the Forestry Commission (see case 

studies). Contemporary artists from China, India, Singapore and Finland visited the East 

Midlands, making links with the region’s artists and audiences, and between different 
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countries, cultures and histories, both collective and personal, between past and present. The 

event included public workshops, talks, exhibitions and events throughout the summer and 

autumn of 2010 and will lead to a series of new commissions, exhibitions and events for 

2012. Artists included Simo Alitalo, Sonia Khurana, Dinu Li, Jason Lim, Vidha Saumya and 

Priya Sen.

In addition, the group has organised continuing professional development events:

• a day-long conference on working internationally, on 24 March 2011, organised by the 

coordinator and Nottingham Contemporary

• a half day workshop on the art of networking, delivered by Derby QUAD, on 17 February 

2011, to help participants to structure their networking to be more effective 

4.4 London
Structure of the steering group 

Number of members: 26

Number of organisations: 25

Number of museums: 0

Coordinator: Suzanne Golden

Consultation

The region has not carried out any formal consultation.

Projects and activities

The priorities of the group are:

• advocacy, articulating a financial argument for the value of visual arts, as well as developing 

compelling new language with which to articulate the cultural and social arguments for the 

value of visual arts and for government support

• strategic collaboration and resource sharing, fostering exchange of expertise, experience 

and, pragmatically, pooling resources on transport, storage and equipment

• education, countering the diminished role allotted to visual arts within the curriculum and 

emphasising the need to nurture audiences and provide opportunities for engagement 

through visual arts programmes in schools

The group led on a national advocacy campaign, Save the Arts (see case studies). This was 

coordinated with IValueTheArts, and the group plans to continue to work with them to 

promote their re-launch. 
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The group is planning to produce an economic impact study of the visual arts in London. 

The group is considering a future viral video campaign and ‘free arts’ website.

The group is working with the Cultural Learning Alliance to develop an arts and education led 

advocacy project. 

There are other networks in London and the group is concerned about avoiding duplication.

4.5 Liverpool
Structure of the steering group 

Number of members: 4 on the steering group, 16 on the forum

Number of organisations: 8

Number of museums: 1

Coordinator: Paul Smith, Liverpool Biennial

Consultation

The group has not carried out any formal consultation.

Projects and activities

VAiL has commissioned written work to communicate the importance of the visual arts in the 

city, within the context of civic society, and elaborate Liverpool’s role as a centre of excellence 

for critical thought.

The group is carrying out a joint audience information project to build visitor numbers and 

profile using websites and social media.

Joint commissioning, scenario planning and resource sharing are described in the case study 

below.

181 | Turning Point Network final evaluation report – Part two: Evidence



4.6 Manchester
Structure of the steering group 

Number of members: 16

Number of organisations: 16

Number of museums: 0

Coordinator: Siobhan Ward, Cornerhouse

Consultation

The group has not carried out any formal consultation.

Projects and activities

So far the group has:

• produced a joint economic impact study. The report found that the 11 venues surveyed 

employ 162.5 staff or their full-time equivalents, have a salary bill of almost £5 million, 

spend £4.6 million on goods and services, and attract visitors of 838,383 visitors in 2009/10 

who themselves contribute more than £30 million to the regional economy

• run a research trip to the Netherlands and Belgium

• written a strategy

The group has set up working groups to develop projects around:

• strategy

• sharing and collaborating on marketing and promotion

• artists’ support and development

• international connections

• collectors and collecting

4.7 North by North West
Structure of the steering group 

Number of members: 12

Number of organisations: 12

Number of museums: 3

Coordinator: Lindsay Taylor, Harris Museum and Art Gallery and Shelley Cater-Shipway, 

administrator

Consultation

The group held a visioning exercise on 21 January 2010.
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Projects and activities

The group has these priorities:

• The commissioning of an impact study into the social, cultural and economic benefits of 

visual arts organisations and their work within our region and beyond. This started in 

February 2011, with an expected end date of May 2011.

• The development of a bespoke leadership and professional development programme for the 

12 group members. This includes recruiting high-profile mentors from outside the region, 

who, if they agree to participate, will raise the profile of the sub-region. The specific aims 

are to: ‘improve the communication, advocacy and lobbying skills of the members to create 

a more ambitious, confident and professionalised workforce.’ The training is planned for 

June 2011 with the mentorship continuing for 12 months after this date.

• A group visit to Manifesta in Murcia (see case study).

The group has been leading on the development of knowledge sharing tools for and 

developed with the national Turning Point Network. 

The three groups in the North West are considering an open studio type project that would 

give artists the opportunity to network across the region.

4.8 North East
Structure of the steering group 

Number of members: 22

Number of organisations: 12

Number of museums: 1

Coordinator: Julia Bell, the Baltic

Consultation

The working groups have carried out consultation in connection with the specific projects 

they are running.

Projects and activities

The North East has three working groups on:

• critical dialogue – the group has funded three bursaries for writers, and run a seminar with 

international writers and critics. The next stage is to create a new body of critical writing to 

be launched around the time of the Turner Prize in October 2011
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• continuing professional development – the group is developing an approach to skill sharing. 

The group has developed a skills audit sheet and is adapting this to online use, drawing on 

the experience of Leeds Creative Timebank

• commissioning, collecting and market development – the group has appointed a post for 

regional market development with the Contemporary Arts Society, and commissioned a 

report about a new way of working in commissioning

Other priorities for the group are:

• partnership through shared resources

• international network building

• enabling artists’ mobility

• sustainable business models

• advocacy and lobbying

The group has organised a seminar on international artist mobility, which will report back in 

May 2011.

The group is carrying out research to ascertain the demand for a new mobile app to market 

and publicise visual arts events to the public across the region.

4.9 South East
Structure of the steering group 

Number of members: 17 plus 1 Arts Council member

Number of organisations: 17 plus the Arts Council member

Number of museums: 2

Coordinator: Amanda King, consultant

Consultation

On 18 May, 22 members of the group attended a visioning workshop. This concluded that 

engaging audiences was the top priority, particularly improving information through 

syndication, aggregation and recirculation. This would remove the need for organisations to 

post their information on different websites, give a clearer and more accurate source of 

information for audiences, and strengthen the shared cultural identity for the region.

Projects and activities

In April 2009 TPSE produced a network vision document to support development of a 

strategy. This identified three priorities:
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• marketing and audience development

• critical debate and research 

• region-wide event for 2012

Each of these priorities has delivered projects and has work in the pipeline.

In 2009 the group carried out a regional marketing initiative around Venice Bienniale that 

included joint adverts in Tate magazine, Frieze and Art Review for three projects from the 

region curated by De La Warr Pavilion and Blast Theory, Milton Keynes Gallery and ArtSway. 

This was strongly branded Turning Point South East.

Also starting in 2009, the group worked with Project ArtWorks on a research and 

development project around inclusion (see case study). A national seminar will be held in 

2012 to disseminate the work of this project.

In February 2010 the group developed a consortium bid to the Future Jobs Fund, aiming to be 

a pilot project for diversity. Following the sudden abolition of the Future Jobs Fund scheme by 

the coalition Government, the group is considering alternative sources of funding such as 

apprenticeships schemes in partnership with Creative and Cultural Skills (CCS).

In May 2010 the group worked with the regional higher education consortium and the 

Creative Campus Initiative to carry out a consultation on artists’ support needs, held at the 

Towner Gallery. The overall view was that artists need a joined-up structure of support to 

enable them to see and access the full range of opportunities available to them. The internet 

was identified as an essential way of empowering artists and increasing communication 

networks. The Creative Campus Initiative was subsequently unsuccessful in securing 

continued Higher Education Funding Council for England (HEFCE) funding, but the group is 

considering other ways of partnering to coordinate and communicate artists’ support.

The group commissioned Audiences South to research possibilities around a website and 

online marketing tools for the sector. 

The South East is one of the four regions taking part in a pilot to explore a structure for 

shared data capture around audiences, being run by Audiences UK.

Proposals for a region-wide series of commissions and residencies coinciding with the Cultural 

Olympiad in 2012, Relay, are evolving. One model proposed is that each organisation creates 
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a cluster or collaboration that brings together the visual arts organisation, a sporting facility 

and a higher education institution to provide the supporting framework for an artist’s 

residency/fellowship that will result in a public exhibition or event. The Relay structure could 

be in terms of critical exchange, or simply joint marketing. The programme might link to the 

World Artist Programme and the Creative Campus programme.

To support the development of Relay, the group organised a series of ‘go and see’ visits 

including a visit to Istanbul Biennial in 2009 and 2010 (see case study).

4.10 South West
Structure of the steering group 

Number of members: 12

Number of organisations: 8

Number of museums: 0

Coordinator: Grace Davies, consultant

Consultation

A scoping study was carried out in 2009.

A consultation meeting in March 2010 had approximately 200 participants.

A survey in January 2011 (see case studies) received 100 replies.

An open meeting is planned for 17 May 2011 to launch the work programme and obtain a 

mandate for delivery.

Projects and activities

The group has four objectives:

• supporting and developing excellence in artists and arts organisations

• empowering the sector with greater skills and knowledge. 63.2% of respondents to the 

scoping study said that the training available to them in their areas was not a good match to 

their needs

• providing greater opportunities for networking, partnership working and collaborative 

projects, including engagement with wider networks nationally and internationally. 66.9% 

of respondents to the scoping study said that the visual arts in their local area did not have a 

strong collective voice. 91.1% of respondents said that the visual arts sector could work 

together more effectively
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• developing better understanding and reach of audiences. 78.7% of respondents to the 

scoping study said that audience development was a key strategic aim for them

These led to four priorities:

• collaboration

• economy

• criticality

• audiences

Possible projects for each of these priorities have been developed, and are listed in the case 

study below.

4.11 West Midlands
Structure of the steering group 

Number of members: 11

Number of organisations: 8

Number of museums: 3

Coordinator: Wendy Law, consultant

Consultation

TPWM ran five consultation sessions with artists and held a sector event, Voice Your Vision, 

on 8 November 2010. The latter was attended by more than 80 people. Further feedback was 

provided online. Insight into the needs of regional artists was also obtained from reports of 

the midwest project which ran from 2002 to 2007.

On 6 December 2010, the group hosted National Federation of Artists Studio Provider’s 

(NFASP) annual conference, Future Space, which gave a platform for discussion and practical 

advice on how artists’ studios and art colleges can foster mutually beneficial relationships to 

support sustainable studio developments – and create a catalyst for dynamic artist 

communities.

Projects and activities

The group has an overall vision and mission: 

• to establish a dynamic, sustainable Turning Point network that is regional, national and 

international in scope in order to increase opportunities for partnership and collaboration, 

the sharing of knowledge, skills and expertise, and to advocate for and strengthen the visual 

arts in the West Midlands
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• to develop a visual arts strategy for the West Midlands that embraces growth and change, is 

supported by Arts Council England, local authorities, key agencies, institutions, organisations 

and artists, and builds on the existing strengths of the region, resulting in significant benefits 

to audiences, artists, and the wider visual arts sector

The steering group has agreed three priorities:

• artist support and development

• research and development/critical debate

• advocacy and communication/marketing and audience development

The artist support and development strand covers activities such as:

• holding an event with the Creative and Cultural Skills Council to identify specific actions to 

address issues such as the need for clearer entry points and progression routes, continuing 

professional development, business support and qualifications reform. The event will take 

place in autumn 2011

• supporting professional and creative development through a programme of residencies, 

bursaries, scholarships or internships

• nurturing talent and building profile and opportunities for artists through a graduate post-

degree show in public funded venues

• providing information and resources for artists and encouraging peer support through, for 

example, an online guide of professional development opportunities, a skills listing, and a 

TPWM artist opportunities bulletin

• piloting new business models that give artists other opportunities outside of the gallery 

system, including strengthening the arts market. This could give TPWM a role as a broker  

or agent

The advocacy, communication and marketing strand covers activities such as:

• raising the profile of skills, expertise and creativity in the region through commissioned 

articles on the TPWM website, events, and lobbying

• establishing a consortium of directors, curators, and artists as spokespeople for the  

visual arts 

• developing collaborative marketing

• developing a visual arts map either as a website, download or phone app

The research and critical debate strand covers activities such as:

• making existing research visible by establishing an editorial board for the region through 

higher education

• working on the wider Turning Point Network knowledge sharing project
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• building a sustainable collaboration between the visual arts and museum curators for 

research, professional development and artist projects

So far, the group has:

• hosted an edition of Art of Ideas (an Arts Council England initiative led by Arts & Business  

to promote contemporary visual art and make it more accessible to audiences and new 

potential buyers) focused on the West Midlands. This took the form of a high-profile 

exhibition and series of events in November 2010

• developed content for debate on the TPWM website by commissioning writers to profile  

the visual arts in the region in the context of key issues for the sector

• agreed three action research projects on new business models for artists: looking at how 

value is assigned and how this can translate into business transactions that give greater 

control and return to the creator

• launched the website which includes a news bulletin on artist news and opportunities, a 

professional development service providers directory, an artist skills directory (listing artists by 

skills) and developed an online gallery showcase with sections for visual artists and makers

TPWM has had a key role in picking up networks formed as result of time-limited projects, so 

ensuring their continuation. Networks that have been fostered in this way include those with 

curators, artists and artist hubs, and craftnet. Wendy emphasises that: ‘The Turning Point 

Network mustn’t underestimate the power of its websites to put people and organisations in 

touch with each other. TPWM is in contact with hubs, e.g. art and artist forums. It is they that 

then radiate out information and news to wider groups that would rather be brought to an 

awareness of TPWM through their own peers than hear from us directly.’

4.12 Yorkshire and Humberside
Structure of the steering group 

Number of members: 9

Number of organisations: 9

Number of museums: 0

Coordinator: Jill Kelly, Beam

Consultation

In 2009 the group carried action research asking for issues under the themes of innovation, 

artists, diversity and leadership, partnership, audiences and participation. Themes from 

responses were about the experimental space, emerging digital media/social networking 
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practice, practitioner as learning, organisational learning and learning as exemplar. Beam 

produced a framework report summarising the action research. Events were:

2 April 2009  Launch of Turning Point Yorkshire and Humber

April to May 2009 Learning Ecology/ early stage consultation with sector

   Desk-based research/ consultation questionnaire

15 June 2009 Learning Ecology / Event 1: Round Table Discussion

   Base Space, Huddersfield

16 July 2009  A Yorkshire project

   Round Foundry Media Centre, Leeds

1-2 October 2009 Interchange 2/ Yorkshire Expedition

   Region-wide event

2 November 2009 Interchange 1/ Event 1: The 21st Century Gallery and Museum

   Yorkshire Sculpture Park

26 November 2009 Learning Ecology/ Event 2: The Experimental Space

   York St John University

2 December 2009 Interchange 1 / Event 2: Should we have faith in art to alter the world?

   Henry Moore Institute, Leeds

December 2009 Consultation challenge paper via Survey Monkey

   Focus: Turning Point Key Themes

Consultants ERS helped develop a strategy in 2010. Events were:

28 June 2010 Strategy consultation workshop – Hull

29 Jun, 2010  Strategy consultation workshop – Leeds

30 June 2010 Strategy consultation workshop – Thirsk

1st July, 2010 Strategy consultation workshop – Sheffield
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The strategy, A Voice for the Visual Arts Strategy 2011-14, was launched online in February 

2011. A communications and advocacy document, Turning Strategy into Action, was 

launched on 14 April 2011. Roadshow events, which involve a short presentation given by 

steering group members as part of other regional visual arts activities, promote the strategy 

and Turning Point on an ongoing basis.

Projects and activities

The strategy sets out a vision for the region:

‘Yorkshire and the Humber will become a place where the visual arts thrive through our 

collective strength and collaboration, as well as the creative vision of individual artists. The 

visual arts will be accessible to meaningful participation and enjoyment by the diverse range 

of people who visit, live and work in our region.

Visual arts practitioners will be attracted to our region because of its sense of place, wealth of 

inspiration and the range of resources for the development of skills, and for creativity, 

production, exhibition and critical debate. We will encourage and support risk and innovation.

The visual arts sector in Yorkshire and the Humber will benefit from enhanced connectivity, 

learning and advocacy by working together to deliver shared ambition and priorities across 

sectors’

The strategy has four themes and eight priorities:

Theme 1: the sector’s diversity and relationships

Priority 1: stronger relationships between the visual arts and non-arts sectors

Priority 2: understanding our diversity and connecting to other regions

Theme 2: professional and creative development

Priority 1: developing a learning environment for the visual arts

Priority 2: resources for practitioners and organisations

Theme 3: collaborative planning and action

Priority 1: developing connections

Priority 2: creating opportunities through partnership

Theme 4: audience engagement

Priority 1: reaching our audiences

Priority 2: stimulating the commercial art market
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The strategy has a positive and articulate statement about the value of joint working through 

Turning Point Network:

‘By working together to deliver this strategy, we expect that we will:

• be better prepared to meet the challenges of the current economic climate, with greater 

efficiency and value for money in the use of resources

• have a better understanding of the place and role of visual arts in the wider economic, 

social and environmental context of the region

• have improved communication and information sharing between practitioners and 

organisations locally, nationally and internationally

• build the motivation, inspiration and productivity of our practitioners

• improve the visibility of the sector and our capacity to advocate for its importance

• increase innovation through joint working, bringing together diverse knowledge and skills

• identify and build on existing best practice, promoting the strengths of the visual arts in  

the region’

TPYH has funding until 2015 through the National portfolio application made by East  

Street Arts.

4.13 Coordinators’ views
Steering group meetings

The coordinators said that the strengths of the steering group meetings are:

• attraction of respected members in the art world

• genuine collaboration

• mutual respect and trust

• face to face discussion and debate from individuals with different backgrounds and knowledge

• collaboration with national organisations such as the Creative and Cultural Skills Council

• bringing together organisations that had not previously had a relationship

The coordinators said that the weaknesses of the steering group meetings are:

• difficulty sustaining time commitment

• inconsistent attendance at steering group meetings

• some territorial issues, where members do not see the big picture, although this  

is diminishing

• difficulty planning while funding is in flux

• too many discussions that are not translated into action
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• group members saying they do not have enough information on the group but then 

complaining there are too many emails

• discussion dominated by a few, for example, where the Chair does not encourage a range 

of views and voices and allows some members to be too passive

• a feeling that at times there is no common agenda

• innovative ideas being disregarded because of decision-making by committee

• managing the formal structure and processes taking precedence over the programme which 

causes frustration

Coordinators said the lessons for steering groups are:

• give steering group members an induction

• ensure the group has a clear statement of purpose and roles

• ensure papers are prepared in advance of steering group meetings

• have a strong chair who is prepared to steer discussion towards decisions

• ensure the chair is well briefed

• don’t meet too often; monthly is too often

• keep accurate minutes

• focus on implementation and outcomes

• mark agenda items as for information, discussion or approval

• keep meetings short and business like and respect previous meetings’ decisions

• get a commitment from all members to read papers in advance to make meetings more 

productive and effective

• have a mixed format with some single issue meetings

• encourage members to work together outside of the meetings on agreed tasks to keep  

up momentum

• hold meetings at different members’ venues so that attendees gain a better understanding 

of the context

Consultation

Coordinators said the strength of their region’s consultation are:

• good coverage across the region

• good engagement of the steering group

• helping people to understand the concept of Turning Point Network in practical terms

• involvement of diverse individuals and groups

• energising of the programme through bringing in new voices and agendas. New 

perspectives from involving grass roots organisations who are often ahead, e.g. in cross 

fertilisation of disciplines 
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• creation of good will towards Turning Point Network from involving people, especially artists

• use of complementary methods such as large events, small events, speaking at other 

organisations’ events and keeping website information up to date

Coordinators said that the weaknesses of the region’s consultation are:

• some artists can’t afford to attend so meetings with organisations are often top heavy

• people often arrive with a culture of entitlement, with the onus on Turning Point Network 

to deliver something rather than seeking to contribute for the common good

• people are preoccupied with their own funding rather than broader issues of the sector

• it is difficult to stay in touch with what everyone is doing in such a varied and shifting sector

• attendance has not always been reached beyond the core visual arts organisations

Coordinators suggested these lessons for consultation:

• the form of consultation is vital to ensure a feeling of shared ownership and responsibility

• consultation must have a clear offer – what the consultation is meant to do

• scenario setting can help to raise ambition and aspiration

• it is important to follow up with feedback and radiate to the wider network, to people who 

couldn’t attend

• each event leads, directly and indirectly, to a myriad of connections

• groups need to find ways to continue to involve regional freelancers and organisations that 

do not volunteer themselves for any project or activity

• use events and projects as a way of making connections to the wider sector

Logic models

Five of the seven respondents who had logic models at the time of the survey were using 

them in some form to help track the progress of the groups. 

‘The logic model was valuable in helping the groups to focus on what needed to be done at 

the start’
‘The logic model remains a document for referral and has shaped the project we are now 

delivering’
The role of coordinator

Coordinators said that the main challenges of being a coordinator are:

• some coordinators do not feel part of a team and feel isolated

• the title coordinator doesn’t reflect the breadth or seniority of the work
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• there is a lack of clarity over whether coordinators are administrators or driving strategy  

and programme. The Eastern region has two posts: a curator to deal with strategy;  

and a coordinator to carry out organisational activities, which is very effective

• the workload exceeds the days available

• there are multiple and often conflicting understandings of the role of Turning Point Network 

and what it can achieve

• there is duplication of reporting to different funders

• transparency and inclusiveness need to be balanced with making decisions and getting 

projects implemented

• it can be stressful responding to negative comments from the sector

• members get distracted by funding concerns 

• during the time of National portfolio organisation applications, organisations expected 

Turning Point Network to explicitly or implicitly strengthen their applications

• selection of projects can seem unaccountable as the steering group does not have the 

capacity to deal with an open application process

• too much time is spent chasing members when they do not respond

• it is difficult to ensure that steering group members have relevant information but are  

not overloaded

Coordinators said the lessons of appointing coordinators are:

• the coordinator needs to bring people together

• coordinators should visit outside key cities to ensure inclusion of less visible groups and work

• coordinators need to be organised and efficient, calm in stressful situations and used to 

working with people of all levels, including very senior

• it is important to put good administrative systems in place so there is a repository  

of documents

• be confident when responding to criticism

• it would be useful to have a framework coordinator job description that can be used or 

adapted by each region as required

• the coordinator meetings that have been established are particularly useful and informative 

– creating more of a sense of the whole network

195 | Turning Point Network final evaluation report – Part two: Evidence



5  Logic models for the Turning Point groups

5.1 East
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Continuing professional development: the events 
programme and training

Skills exchange: Revolve East

Exhibition and public programme

New partnerships and funders beyond the sector

Consultation with current funders and stakeholders 
to see what would motivate them to continue to 
fund the sector and what evidence they need

Collective marketing, publicity and advocacy to 
audiences, potential audiences, funders, politicians, 
artists, non arts organisations, collectors etc.

Building a package for collectors

Creating new opportunities for artists to sell work 

Number of events

Number and profile of 
participants at events

Number of visitors to 
exhibitions

Media coverage

Depth and breadth of 
collaborations

Artists have opportunities to create and show, develop 
dialogue with their audiences, give insight into new 
models of survival/working

Arts organisations develop and adopt sustainable 
business models

The visual arts sector keeps creating meaningful and 
strategic relationships with artists, other arts 
organisations, non arts organisations, funders, collectors 
and audiences

Audiences enjoy participating and are challenged, are 
empowered to be critical, explore new ways of thinking, 
increase their attendance, and feel that they are 
developing a long term relationship with the visual arts

Artists have viable income 
streams from practice, have 
means to sell their work, and 
have greater influence on the 
sector and society

Arts organisations survive while 
staying on mission

The visual arts ecology is 
stronger through working 
together

Audiences value and are 
advocates for the visual arts

A strong and 
sustainable visual 
arts sector

Greater visibility 
and influence

Increased 
capacity

More strategic 
approach
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table 5.1 continued

Assumptions:
Our role is to support artists: we need them, and they want us.

The ecology can and should support artists at different stages in their career.

There is an urgency about finding ways to support artists and arts organisations to survive and make work.

High quality arts inspire audiences and participants: building meaningful relationships between artists and audience members.

You don’t need to go to London to get high quality art.

Audience development is vital to demonstrating our relevance.

We need information on our audiences to build meaningful relationships.

There is an untapped market for collecting work from artists from this region.

Collecting is a way to build audiences and develop patrons.

Since the region doesn’t have many visual arts organisations it is even more important to work together closely.

The lack of venues means that the region needs to create an infrastructure beyond its venue base.

Collections represent ideas and a resource that need to be carried into the future.

It is not enough to provide artists with a source of income, in addition, their work needs to be preserved and shown.

The remote geography of the region gives us a unique perspective and challenges in terms of overcoming expectations of being parochial.

The contemporary arts are international and the regional sector must reflect that internationalism. Internationalism raises aspirations and provides valuable connections to develop artists’ or other 
professionals’ careers.

Artists are a vital source of new ideas and new ways of working.

Escalator provides a complementary and supportive programme.
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5.2 East Midlands
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Brand development

Consultation with and mapping 
of the sector

Continuing professional 
development events

Conferences

Cultural Olympiad Project: 
region wide international artist 
residency and commissioning 
programme: Three Cities Plus+ 

Presence at Venice 2011

Website

Breadth and depth of network

Number of schools, universities, 
galleries, and museums taking 
part in projects

Number and profile of 
participants 

Number of artist residencies 
and commissions

Relationship development e.g. legitimacy, trust and 
support

Partnership across a diversity of organisational sizes, 
structures and types 

Sharing skills and resources e.g. on audience 
development, learning pathways

Finding and developing new ways to present visual arts

A joined up offer to the public across the region

Engaging new diverse audiences 

Professional development of artists and workforce

Increased confidence in engaging with digital media

Increased diversity of the workforce

Collection and collectors development

Change in the sector towards a naturally 
collaborative culture

Higher ambitions and horizons in the 
sector

Increase in engagement and reach of 
audiences

Greater connection between contemporary 
practice and collections

Stronger professional capability in the 
sector

Higher profile of East Midlands visual arts 
within the UK

Stronger voice for the East Midlands

Greater visibility 
and influence

Increased capacity

More strategic 
approach

Greater civic 
leadership in and 
for the visual arts

Greater public 
support for the 
visual arts

Assumptions:
Support from the steering group will continue at senior level.

People and organisations will sign up to the network.

Resource constraints will not hinder activity.

There is sufficient leadership capacity within the region.

People believe that collaborative working is preferable to silo working.

There are lots of silos: within the visual arts, with other art forms, and with other sectors.

The visual arts can learn from other sectors.

The Network is sustainable beyond Turning Point.

The visual arts needs to agree common messages and communicate them consistently.

There is room for growth in terms of audiences.
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5.3 Manchester
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT 

Research into urban centres to see how the visual 
arts ecology works

Research into economic footprint 

Map of the visual arts ecology

Visioning day and outline business plan

Advocacy (political and media)

Coordination of activities e.g. programming

Digital opportunities strategy taking advantage of 
the fibre optic ring

Working with the Buy Art Fair/ Manchester 
Contemporary and Contemporary Arts Society

A strategy for permanent and temporary public art

Reports 

Readers

Greater recognition that the sector should be 
understood as a city region, not the City

Lapsed relationships between arts organisations 
are reinvigorated

Vulnerable but important organisations are 
supported and sustained

The best visual arts graduates stay in Manchester

The art market is strengthened

The contemporary visual arts holds a strong 
position within Manchester City Council’s cultural 
vision

A more joined-up offer for audiences

The studio network is sustainable 
and increases artists’ selling 

Contemporary visual arts in 
Manchester have a higher profile

Artists are economically active in 
the city rather than leaving 

Manchester artists and institutions 
get more commissions and 
co-commissions for 

Sustained audience growth

A strong and sustainable visual 
arts sector:

Greater visibility and influence

Increased capacity

More strategic approach
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5.4 Liverpool
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Commissioning criticisms/writing e.g. The 
Artist’s Information Company (a-n) fund

Advocacy work

Scenario planning

Sharing information on programming e.g. 
shared critical questions, synchronised 
openings 

Sharing resources e.g. IT manager, Culture 
Campus, shared bid on continuing 
professional development

Number of pieces written

Number of pieces published

Visits by journalists

Depth and breadth of contacts 
with key influencers

Scenario-based business plan

High points in the seasons

Partners have a higher profile, better regard, greater 
influence and more money

More skilled and higher levels of Liverpool-focus critical 
writing 

Organisations cut their expenses and improve the quality 
of service

Partners have more consistent business planning

Audience experience is stronger e.g. clearer information, 
higher level of awareness, higher level of attendance/
cross over, being seen to be more serious 

Partners have a better 
ability to programme work

Arts ecology is stronger e.g. 
arts schools, more 
commercial activity, 
graduates staying

Audiences are more active

A strong and 
sustainable visual arts 
sector:

Greater visibility and 
influence

Increased capacity

More strategic 
approach

Assumptions:
Working together is worthwhile.

Other agencies don’t care or don’t get what we do.

We can handle competition between partners.

Synchronisation increases media coverage.

When you get together you can open doors that you can’t on your own.

Sharing critical questions raises the standing/perceived seriousness of the visual arts.

The binding point for collaboration is just as strong after City of Culture.

Leadership can be a collective rather than an individual attribute.
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5.5 North by North West
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT 

An impact study into the social, cultural and 
economic benefits of visual arts organisations 
and their work within the region and beyond

Advocacy 

The development of a bespoke leadership and 
professional development programme

A group visit to Manifesta in Murcia

Possible cross regional festival or event

A report

Participants at continuing 
professional development 
programme

Number of participants on 
the group visit

Partner organisations, and the Lancashire and 
Cumbria offer, have a higher profile

Visual arts organisations are more aware of each 
other, and develop ideas together 

Organisations increase their communication 
skills and networks 

Audiences are more aware the full range of 
visual arts organisations

The partners will continue to exist

Visual arts sector in the region share 
skills, knowledge and resources

The regional identity is stronger

There is more cross over in 
audiences across events 

A strong and 
sustainable visual arts 
sector:

Greater visibility and 
influence

Increased capacity

More strategic 
approach

Assumptions: 
Organisations have a big impact on their area even though they are small.

Organisations would benefit from being less isolated.

Visual arts in Lancashire and Cumbria is an untold story.

Visual arts organisations can make a better case together.

Leadership can be a collective rather than an individual attribute.

Networks can still operate over dispersed, rural areas.

A shared visit/experience enables people to build long term partnerships.

An arts network can help to reduce political fragmentation.
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5.6 Northeast
Continuing professional development (CPD)

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Pilot programme: workshops, 
one-to-one sessions, 
mentoring, placements and 
residentials

Develop and disseminate a 
model of good practice

 Skills audit 

Number and profile of participants 
(arts organisations, freelancers)

List of training providers in the sector 

Leverage

Arts organisations and artists improve their skills 
and expertise to deal with the current economic 
situation e.g. new financial models, planning, 
partnership building, audience development, sales

Learning from other Turning Point Network groups

Redefine training resources in the region 

Organisations have the skills they 
need to survive 

People with newly acquired skills 
are equipped to train others

Skill swapping system is sustained

A strong and sustainable 
visual arts sector:

Greater visibility and 
influence

Increased capacity

More strategic approach

Commissions, collections and market development

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Research visits

Dialogue with regional 
planners and developers, 
tourism agencies 

Report to disseminate 
learning

International exchange

Number of people 
attending events

Number of copies of 
reports

Better understanding of the regional 
commissioning ecology

Collaboration in commissioning

Enhanced knowledge sharing

Better way of evaluating commissions

Greater understanding of the artists’ 
perspective

Increase in commissioning

More collective commissioning and coordination

Greater link between commissioning and collections

More influence on commissioning e.g. developers

More intelligent working and better use of resources 
e.g. building synergies

Greater contribution of commissioning to artists’ 
professional and artistic development

A strong and sustainable visual 
arts sector:

Greater visibility and influence

Increased capacity

More strategic approach

202 | Turning Point Network final evaluation report – Part two: Evidence



Critical dialogue

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Seminar with critics/writers

Commissioned projects or writing 
and their documentation 

Two day conference

International critics 
attendance

Leverage 

Sharing knowledge and skills

Higher level of critical debate

More critically engaged practice

Learning about forms of documentation and 
dissemination e.g. magazine insert, internet

Greater international profile for artists in the 
region

More critical coverage of North East visual arts

Greater sense of energy and excitement around 
the production of visual arts in the region

A strong and sustainable visual 
arts sector:

Greater visibility and influence

Increased capacity

More strategic approach

Strategic funds

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Advocacy

Research into an electronic 
announcement system 

Models of sustainability

Event on visual arts mobility

International profiling project

Document stating the benefits of the visual arts 
sector including case studies and joint working

Document on an electronic announcement system

Toolkit and advocacy document on artist mobility

Document on models of sustainability

Leverage

Greater awareness of the visual arts 
sector among the local and business 
community

Sharing of knowledge and experience

Local, national and international links

Continuing working relationships 
across the sector

Greater cost effectiveness across 
the sector

A strong and sustainable 
visual arts sector:

Greater visibility and 
influence

Increased capacity

More strategic approach
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5.7 Southeast
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Action research and critical debate

Marketing and audience development

Region wide event

Links to: permeate, digital content and 
distribution network, architecture centres, craft 
networks, Creative Campus Initiative (CCI) , 
Visual Arts and Galleries Association (VAGA), 
The Artist’s Information Company (a-n) etc

Participants at events

Breadth and depth of 
engagement

Resources levered 

Depth and breadth of new 
contacts made

Exhibitions , residencies

Networks are broader, more inclusive, less 
cliquey, reciprocal rather than lateral

Organisations increase their awareness of the 
complexity of engagement, strengthen their 
marketing, inclusion policies and practice 

Artists increase their awareness of the 
complexity of engagement, strengthen their 
networks, critical debate, self advocacy and 
increase their skills and knowledge

Artistic practice is developed

Profile and understanding of 
the region is raised

Expertise and capacity are 
shared

Audience engagement is 
deepened and widened

The sector reaches a broader 
range of funding sources

A strong and sustainable 
visual arts sector:

Greater visibility and 
influence

Increased capacity

More strategic approach

Assumptions:
Artists are more separate from galleries and production than is the case in other artforms.

Artists can provide a cultural base with context and critical debate for arts organisations.

Regularly funded organisations will have an increasing responsibility to artists and the infrastructure as a result of the Arts Council restructuring and decline in grants to artists.

The galleries’ increasing responsibility to develop new audiences has tended to exclude artists. 

Turning Point Network can be a valuable source of intelligence for the Arts Council.

Turning Point Network makes organisational resources more shareable.

Turning Point Network provides an easy route to disseminate information.

Organising Olympic events through Turning Point Network makes them more relevant and credible.
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5.8 West Midlands
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Artist support and development:

Consultation with artists 

Artist development workshops

National conference

Skills swap online system

Training and work exchange

Looking at and developing models of making money

Making the argument for workspace and exhibition space

Number of 
artists consulted

Participation at 
events

Artists feel their voice is heard, that they 
have credibility with the Arts Council, 
engage with a community, and increase 
their collaborations

Artists have more opportunities to 
produce work

Artists gain skills, confidence and 
influence

Artists stay in the region, or are 
attracted into the region

Policy change: commissions are 
creatively driven rather than through a 
social agenda or city profiling

A strong and sustainable 
visual arts sector:

Greater visibility and 
influence

Increased capacity

More strategic approach

Research and development/ critical debate:

International research visits for artists and curators

International showcasing of the region’s artists e.g. art 
fairs

Looking at and developing systems of dissemination

Looking at and developing new models of how audiences 
are constructed and engaged through e.g. residencies

Participants on 
international 
visits

Dissemination 
of shared 
learning

Artists and arts organisations are able to 
visit other groups abroad and network

Artists are empowered to make contact 
with galleries, have stronger reputations, 
and more work opportunities

Visual arts organisations strengthen 
their collaboration with other sectors 
eg science and environment, and with 
cultural agencies abroad

The region is seen as an interesting 
and vibrant place because it is so 
connected to the world

Advocacy and communication

Considering possible structures for compiling data across 
the region

Creating an online knowledge sharing resource for artists 
and individuals

Identifying successful artists with links to the region

Artists, arts organisations and opinion 
formers develop as articulate leaders for 
the visual arts sector with common 
messages and operate locally, sub 
regionally, regionally, nationally and 
internationally

The Turning Point Network steering 
group provides vision and lobbying for 
the visual arts sector
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Assumptions:
Artists feel un-empowered, are frightened about the future, are lacking in skills and knowledge.

There is no sense of an artists’ community in the region, no real spaces where artists gather together, artists generally work in isolation.

The region has a layer missing, where arts organisations apply for funding on behalf of artists.

Working with other art forms is not always easy, e.g. because of differences in programming objectives and time scales with performing arts.

Higher education organisations often have outstanding international links that can be of value to the visual arts.

Internationalism is a positive way of showcasing diversity.

Using successful artists as spokespeople for the region will strengthen their relationship with the region and also with other artists in the region.
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5.9 South West
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Criticality

Audience

Collaboration

Economy 

The sector’s understanding of audiences is increased

The level of critical debate and engagement is raised across the sector 

The sector increases its skills and knowledge

The sector increases its awareness of the activities, potentials and approaches 
across the sector 

There is greater knowledge sharing, resource sharing and shared programming

Learning about effective economic and business models, and ways of engaging 
the audience

Reach and engagement of audiences are 
increased

Excellence is supported 

Collaborative working is sustained 

Economic stability, growth and resilience are 
increased across the sector

The sector presents a more coherent and 
stronger voice

A strong and sustainable 
visual arts sector:

Greater visibility and 
influence

Increased capacity

More strategic approach

ASSUMPTIONS:
Greater skills and knowledge empower the sector.

Collaborative working will raise the critical debate, increase accessibility and maximise resources.

The ecosystem is biodiverse and interdependent.

Diversity is a major characteristic of the region, which should be recognised, supported and managed.

We are all equal voices in the network.

Some organisations have more power and influence which is an opportunity for sharing and generosity.

Across the sector the region has a number of non regularly funded organisations which are critical.

Not all art is institutional. 

We are a collective of people who value visual arts and want other people to value them.

Doing precedes understanding.

Collectively we have more power and resilience, if we give up control and ego for the greater good.

Everyone involved should take on a leadership role advocating for the wider sector.

The audience will engage more often and more deeply if they have greater involvement in critical debate.

Critical development needs to be inclusive and aspirational.

The network needs to engage directly with issues of accessibility and connectivity because of the rural geography and income of the region.

The network should be a route for sharing ideas and actions across the region but also beyond.
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5.10 Yorkshire and Humberside 
This is a draft as the group has not carried out a logic model session with the evaluator.

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

A programme of work that includes go and see activity, critical 
debate and advocacy

A programme of work addressing professional development 
and leadership

A programme of work addressing opportunities for 
partnership between visual arts organisations and higher 
education institutions

A programme of work that leads to the formulation of a 
region wide strategy for marketing the visual arts 

Increased collaboration across the sector

More opportunities to engage in critical debate

An opening up and embedding of the contemporary visual arts in 
society

Growth of the visual arts market in Yorkshire

More resources (human and financial/ arts and non-arts)

More opportunities to partner, and to share knowledge and 
resources

Strong leadership, skills and expertise across the workforce

A shared and strategic approach to sustainability 

Making excellent things 
happen

More and more diverse 
audiences

A sustainable and embedded 
contemporary visual arts 
sector
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5.11 London 
ACTIVITIES OUTPUTS SHORT TERM OUTCOMES SUSTAINED OUTCOMES IMPACT

Advocacy: Save 
the Arts campaign

Education 

Cross London 
events

Participation in the Save the Arts 
Campaign

Economic impact report

Research into collaboration e.g. possible 
viral campaign with Cultural Learning 
Alliance, Audiences UK, I value the arts, 
National Campaign for the Arts, free arts 
websites

Strategic plan

Information is shared

The visual arts are seen to have a diverse audience 

Education and the arts are seen as strongly 
interlinked

The sector produces one coordinated response around 
education policy

Audience is more aware of free activities

Arts organisations share resources

The visual arts sector gets more attention

Members are more aware of opportunities to 
develop partnerships and share information and 
resources

People understand that the arts have added 
economic and social benefit and would be loath 
to make more cuts

Audiences for free events are maximised

Arts organisations save money

The visual arts sector is more visible

A strong and 
sustainable visual 
arts sector:

Greater visibility 
and influence

Increased capacity

More strategic 
approach

Assumptions:
Collaborative economic impact analysis will have greater weight.

Large scale participation demonstrates public support for the arts.

There is a lack of information sharing.

Lobbying will be more effective if the sector is and is seen to be more joined up.

VAiL will be more effective if it works with the national museums group. 

VAiL should work with other networks in London rather than replicating their work.

VAiL needs strong links to the sector to represent, and be seen to represent, its interests.

The visual arts is more difficult to orchestrate as a lobby compared to e.g. theatre and museums because of size, diversity and geographical distance.
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6  Turning Point national logic model 
(February 2010) 

GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM 
OUTCOMES

LONGER TERM 
OUTCOMES

IMPACT

Talent and artistic excellence are thriving and celebrated

Art market 
development 

Supporting the Contemporary Arts Society to develop 
and disseminate good practice

Funding commercial galleries 

Supporting education and audience development 
programmes at commercial galleries 

Supporting art fair development

Providing bridging loans for commercial galleries 

Supporting a trade association for commercial galleries

Supporting open studio events

National and regional market 
development posts at Contemporary Arts 
Society

Leverage of money to commercial 
galleries

Commercial galleries’ (especially regional 
and emergent) presence at art fairs

Increase in visitors to commercial 
galleries

Visitors to open studio events

Stronger urban hot 
spots in the art 
market outside 
London

Commercial galleries 
are more 
professional, 
sustainable and self 
regulated 

Increased sales and 
increased buyers for 
contemporary arts

More students are able 
to stay in the arts when 
and where they graduate

More artists can 
make a living from 
their work

More people can 
see more art
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GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM 
OUTCOMES

IMPACT

Art market development evaluation

Professional 
development 
(artists)

Funding SUN/artist support organisations

Funding training and skills development 

Reviewing loan finance models

Mentoring and peer review opportunities 

Funding artist projects through Grants for the 
arts

Funding regularly funded organisation 
commissions

Funding residencies, placements and 
international exchanges

Developing cross-regional initiatives e.g. 
Escalator, AA2A

Influencing course content at higher education 
institutions

Blueprint document

Number of artists using 
SUN/artist support 
organisations

Number of artists who 
received legal and business 
advice and/or training

Number of artists taking 
part in residencies, 
placements and 
international exchanges

Number of commissions for 
artists

Artists gain and apply transferable 
skills 

Artists are more entrepreneurial and 
able to exploit their intellectual rights

Stronger artist networks

More employment opportunities for 
artists

higher education institution courses 
include integral professional and 
business development 

Artists’ pay and conditions 
are improved

Artists are better equipped 
to take advantage of new 
forms of commissioning and 
ways of working e.g. 
schools, health, industry 

More artists work in the 
creative and knowledge 
industries

Artists are better 
able to support 
themselves as 
professionals

The sector is 
more permeable

Workspace 
development

Capital schemes

Funding to workspace providers

Developing and disseminating new models of 
workspace development and operation

Supporting National Federation of Artists’ Studio 
Providers (NFASP)

Cross-regional strategies to support displaced 
artists

Creative workspace website

More artists’ spaces

Publication and take up of 
‘how to ’guides

Financial leverage

Advocacy tools

Use of the website

Stronger support networks between 
workspaces 

Potential funders are more informed 
about workspace

More developers see the potential of 
workspace

Workspaces are more suited to new 
media

Workspaces are more aware of 
development opportunities with retail 

Artists find workspace more easily

Greater awareness of the 
needs of artists

A higher profile for artists

More affordable workspaces 
for artists

Workspaces are more 
sustainable in the long term

More artists can 
produce work
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Internationalism Funding international visits

Supporting artists and organisations to 
participate at international art fairs, festivals and 
events

Funding research and publications e.g. Third Text 

Supporting international residencies and 
exchange programmes

Supporting incoming work from international 
artists and arts organisations

Representing the sector in international 
networks and contexts

Number of artists and 
curators (and other staff) 
working abroad

Number of exchanges from 
international artists and 
staff working in England

Memorandum with the 
British Council

Curators and other staff increase their 
knowledge of the international scene 

Artists and curators are more 
internationally mobile

Arts organisations export best practice

Audiences experience the depth and 
richness of international work

Arts organisations develop and sustain 
links with artists and arts organisations 
internationally

Arts organisations’ programming 
reflect the multi cultural nature of 
British society

Curators and other staff 
raise their international 
profile 

Arts organisations raise their 
ambition

Visual arts organisations 
increase their opportunities 
for philanthropy 

Audiences have a more 
authentic understanding of 
international art

Intercultural understanding 
is underpinned by parity and 
mutual respect

The visual arts 
sector is truly 
international in 
its ambition, 
outlook and 
impact

Support for 
cross disciplinary 
practice

Supporting festivals and events

Supporting artists and arts organisations to 
collaborate e.g. with higher education 
institution, industry

Supporting cross art-form organisations e.g. ICA, 
Live Art, FACT, Watershed

Attendance at festivals and 
events

New platforms for new 
work

New forms of partnership 
e.g. Culture Campus

Number of visual artists 
collaborating with other 
disciplines

More risk taking

More collaboration between artists 
from different disciplines

Better relationships with broadcasters 
and other commissioning bodies

Cross disciplinary festivals and events 
are more sustainable

More experimentation 

Development of knowledge 
transfer networks

More innovative 
forms of practice
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GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM 
OUTCOMES

IMPACT

The arts leadership and workforce are diverse and highly skilled

Professional 
development 
(workforce) 

Funding membership and professional 
development organisations

Funding training and skills development 

Supporting mentoring and skills sharing 
opportunities 

Developing tools and resources for the 
Turning Point Network

Working with Creative & Cultural Skills 

Tailoring apprenticeship and other workforce 
development schemes to the visual arts 

Influencing higher education institution 
course content (formal and informal)

Blueprint document

Number of workforce members 
using membership and 
professional development 
organisations

Number of workforce members 
who attend training and skills 
development

Number of apprentices

Number of organisations 
providing training 
opportunities for their 
workforce

The workforce is more entrepreneurial and 
has stronger business and technical skills

The workforce gains and applies 
transferable skills from other sectors

Stronger peer to peer networks

Championing of the Blueprint workforce 
development

More collaborative training (across 
organisations) through the Turning Point 
Network

Higher education institution courses 
include integral professional and business 
development 

The workforce is more 
adaptable and 
effective

Clearer career 
development pathways

Better working 
conditions

Higher level of critical 
debate and 
information exchange

Greater 
professionalisation 
of the workforce 

Leadership 
development

Funding professional development 
organisations

Funding Cultural Leadership Programme

Influencing leadership programmes to be 
relevant to the visual arts

Encouraging visual arts leaders to participate 
in development opportunities 

Supporting peer to peer networks 

Developing tools and resources for the 
Turning Point Network

Blueprint

Number of visual arts workers 
and leaders take up leadership 
development opportunities

Participation in networks

Use of tools and resources

Increased knowledge transfer

Stronger networks

More mid career workers access leadership 
opportunities 

Leaders have a greater 
sense of collective 
responsibility to each 
other and the sector 
as a whole

Leaders have a greater 
sphere of influence 
outside the sector 

The profile of the 
visual arts sector is 
raised

Visual arts leaders 
are inspirational 
role models 
respected across 
and beyond the 
sector
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Diversifying the 
workforce

Commissioning research into diversifying 
entry into higher education institution

Encouraging higher education institutions to 
recruit more diverse workforce 

Influencing teacher training and careers 
advice services

Supporting the national roll out of Inspire

Supporting Permeate in the South East

Working with Creative & Cultural Skills

Requiring regularly funded organisations to 
produce and apply diversity policies

Regulating internships and volunteering

Funding Black and minority ethnic and 
disability led organisations

Blueprint 

Number of creative 
apprenticeships from people 
with diverse backgrounds

Number of Inspire fellowships

Number of regularly funded 
organisations with diversity 
policies

Use of Creative Choices 
website

Internship and volunteering 
code of practice

Higher education institutions have a more 
diverse workforce 

More people from diverse backgrounds see 
the visual arts as a viable career choice 

More school children consider visual arts 
careers

Black and minority ethnic and disability led 
organisations provide leadership in the 
sector

Schools have better information on careers 
in the visual arts

Greater understanding of the way 
internships and volunteering limit access 
to the sector

Wider entry routes into 
the visual arts sector

More people from 
diverse backgrounds 
enter the visual arts

More people from 
diverse backgrounds 
have leadership roles 
in the visual arts 
sector

The workforce is 
more diverse and 
representative
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GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM 
OUTCOMES

IMPACT

More people value and enjoy the arts

Audience 
development

Delivering bespoke training programmes

Agreeing cross-sectoral data collection 

Researching online resource requirements

Contributing to the Public Engagement Campaign

Funding audience development agencies to work with 
the visual arts

Encouraging collaborative working through the Turning 
Point Network

Supporting audience development projects e.g. First 
Thursdays

Encouraging arts organisations to describe the visual arts 
in an accessible way for diverse audiences

Encouraging arts organisations to make their facilities 
more accessible

Number of participants on 
training programmes

Use of the cross-sectoral data 
collection

Number of visitors on audience 
development projects

Number of visual arts 
organisations that audience 
development agencies work 
with 

Number of organisations that 
offer accessible interpretative 
materials

Number of venues that are fully 
accessible

Improved data and 
evaluation on audiences

Audiences are better 
informed and more 
knowledgeable about the 
visual arts

More diverse audiences 
engage with the visual arts 

Increase in the depth of 
audience engagement 

More arts organisations’ 
activities reflect the needs of 
their audiences

Change in perception : 
more people feel that the 
visual arts are for them

More people have a 
lifelong engagement with 
the visual arts

The visual arts are more 
relevant to peoples’ lives

More people value 
and enjoy the 
visual arts

Touring and 
distribution

Supporting the Arts Council Collection and Hayward 
Touring

Funding specialist touring regularly funded organisations

Supporting specialist touring through Grants for the arts 

Reviewing the national strategy for Big Screens/ Live Sites

Developing partnerships with broadcasters

Encouraging collaborative working and co-commissioning 
through the Turning Point Network

Supporting other networks e.g. Tate Connects

Supporting festivals to have a visual arts element 

Supporting new visual arts festivals

Supporting commissions outside the gallery 

Number of touring exhibitions 
and their visitors

Number of co-commissions

Number of festivals showing 
visual art

Number of commissions for Live 
Sites and their audiences

Number of collaborative grant 
applications

More arts organisations 
share resources and work in 
partnership

Greater range of distribution 
platforms

More ambitious applications 
to Grants for the arts 
national activities

More exhibitions are toured

Development of more cost 
effective ways for 
audiences to access the 
visual arts

Higher quality touring 
exhibitions hosted at 
regional venues

Higher ambitions for 
overall programming

More people have 
the opportunity to 
see more high 
quality work in a 
wider range of 
places
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Digital 
opportunities

Helping visual arts organisations to understand and 
respond to a digital world

Encouraging regularly funded organisations to exploit the 
opportunities brought by digital technologies to further 
their mission and develop new business models

Developing online tools to encourage knowledge sharing

Providing platforms for digital distribution e.g. BBC Arts 
Council England partnership

Seed funding for new platforms e.g. MELT

Supporting the creation of digital content

Increasing digital access to Arts Council England 
collections and archives

Number of organisations that 
participate in AmbITion

Number of visitors to websites 
with different levels of 
engagement

Diversity of visitors to regularly 
funded organisations’ websites

regularly funded 
organisations have more 
sophisticated use of their 
websites

Arts organisations generate 
more content for digital 
channels 

Visual arts organisations 
respond to audiences’ lines 
of desire 

Audiences have a more 
interactive and 
personalised relationship 
with art 

More people enjoy 
the visual arts 
through digital 
culture

Collector 
development

Supporting the Contemporary Arts Society to work in the 
regions

Ensuring public institutions see the value of 
Contemporary Arts Society’ work

Supporting regularly funded organisations to run 
collector development projects 

Funding collector education at art fairs

Funding Own Art

Influencing Arts & Business to work more closely with the 
visual arts in encouraging corporate collecting eg 
Business Collectors’ Network

Number of regional collector 
education events 

Number of people attending 
regional collector education 
events

Number of people joining the 
Contemporary Arts Society

Number of people attending 
education events at art fairs 

Number of people using the 
Own Art scheme

Number of businesses 
developing collections through 
corporate collecting 

More people understand 
collectors and collecting

More people are confident in 
collecting

Collectors are more 
ambitious 

Collectors develop 
relationships with visual arts 
organisations

Collectors become 
sponsors and donors 

More private collections 
are lent and donated to 
public institutions

The culture 
changes to support 
collecting
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Collections 
development

Advocating for collective approaches to acquiring and 
sharing collections 

Supporting partnership working between collections 

Supporting innovative and imaginative ways of using 
collections more effectively

Advocating for the value of public collections and 
collecting

Funding arts organisations to acquire new works for 
public collections

Funding professional development of the curatorial 
workforce

Encouraging museums to see the value of relationships 
with private collections and the commercial sector

Publication of a strategy 

Number of new acquisitions and 
donations

Number of people who attend 
professional development 

More museums see the value 
of using the contemporary 
visual arts to interpret 
historical collections

More museums see the value 
of refreshing their collections 
with contemporary work

More museums with 
collections collaborate with 
regularly funded 
organisations to commission 
and acquire new work

More museums work in 
partnership to use their 
collections imaginatively

Museums develop shared 
specialist services eg 
conservation

More people have access 
to public collections 

Public collections contain 
the best of contemporary 
visual art

Public collections of 
contemporary art are seen 
as sources of fun, 
stimulation and education

Museums commission, 
acquire and borrow new 
work

Museums understand 
their collections as a 
national resource

The public take pride in 
their local and national 
collections

More people have 
access to world 
class contemporary 
visual art

Capital 
development

Funding, supporting and monitoring new build and 
refurbishments

Providing start up assistance for new build and 
refurbishments

Establishing peer to peer mentoring networks

Influencing local authorities, Regional Development 
Agencies and private developers to support capital and 
revenue

Number of new buildings

Number of refurbished buildings

Take up of support

Depth and breadth of networks

Leverage

More opportunities to see 
world class visual arts 

The visual arts infrastructure 
is broader and more 
geographically consistent 

More sharing of good 
practice about establishing a 
new venue

More high quality exhibition 
spaces 

Better disabled access

Local authorities, Regional 
Development Agencies and 
private developers see the 
value of venues

Venues act as a beacon/
catalyst for the growth of 
local visual arts ecologies

Venues reach new and 
more diverse audiences

Venues have more 
sustainable business 
models 

Local authorities, Regional 
Development Agencies 
and private developers are 
committed to supporting 
venues

More people 
engage with high 
quality visual art in 
more places

217 | Turning Point Network final evaluation report – Part two: Evidence



Strategic 
partnerships

Establishing new partnerships with nationally strategic 
partners 

Partnership agreements, 
advisory groups and posts with 
National Trust, British 
Waterways and the Forestry 
Commission

Leverage 

More organisations have the 
capacity and confidence to 
work with contemporary 
artists

More new exhibitions, new 
commissions and 
acquisitions, new residencies, 
and retail opportunities

More new artists workspaces

More opportunities for 
artists 

More contemporary visual 
arts in the public realm 

Increasing the reach of 
contemporary visual arts

More people see 
contemporary 
visual arts in new 
and unexpected 
places

Cultural 
Olympiad in 
2012

Facilitating venue collaboration to take advantage of 
opportunities

Encouraging regularly funded organisations to work with 
young people as part of the Olympiad

Supporting international residencies, exhibitions and 
tours to coincide with the Olympics 

Commissioning new work for Artists Taking the Lead

Funding Olympic-related public art 

Number of organisations 
collaborating

Number of residencies

Number of exhibitions

Number of tours

Number of new commissions

Number of young people 
participating

Media coverage

Visual arts are central to the 
Cultural Olympiad

New audiences are 
introduced to visual arts

More young people are 
excited by the visual arts

Increasing public debate 
about the visual arts

More ambitious visual arts 
commissions 

Increased national and 
international profile of 
British contemporary art

More people think the 
visual arts are for them

Visual arts audiences 
increase

More national and 
international 
opportunities for artists

Contemporary art 
is seen to be at the 
heart of British life
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GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Every child and young person has the opportunity to experience the richness of the arts

Education and 
learning in and 
out of school

Funding education projects through Grants 
for the arts

Funding regularly funded organisations to 
deliver education projects and partnerships 

Encouraging regularly funded organisations 
to share good practice

Funding Engage, National Society for 
Education in Art and Design (NSEAD) and 
their projects, e.g. Enquire

Influencing the curriculum

Supporting the visual arts in roll out of the 
cultural offer 

Advocating for the place of the visual arts as 
part of the pupil guarantee

Encouraging take up of the visual arts 
through Arts Award

Encouraging schools to take up Artsmark

Promoting the successes of British gallery 
education 

Number of children and young 
people who visit galleries and 
artist studios

Number of artists working in 
schools

Number of children and young 
people who participate in 
Enquire projects

Number of children and young 
people who participate in 
projects funded through Grants 
for the Arts

Number of regularly funded 
organisations that deliver 
education projects

Number of schools taking up 
Artsmark particularly at gold and 
silver level

The visual arts are embedded in 
school planning and activities

More professional artists work in 
the range of schools

More children and young people 
engage with artists and their 
work

More children and young people 
experience the visual arts as part 
of the Cultural Offer

Children and young people’s work 
is showcased at venues

regularly funded organisations 
develop their capacity to work in 
educational settings

More relevant teacher training

British visual arts education is 
recognised as world class

Visual arts in schools is more 
ambitious and higher quality

Young people develop critical 
understanding of the visual 
arts

Children and young people 
strengthen their visual literacy

Contribution to young 
peoples’ emotional wellbeing

Supporting the next 
generation of artists

Building audiences of the 
future

Arts organisations are 
recognised as the natural 
partners for arts educations 
provision

Young people 
reach their artistic 
potential

Young people have 
a better quality of 
life
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GOALS AND 
STRANDS

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM 
OUTCOMES

IMPACT

The arts sector is sustainable, resilient and innovative

Sustainable use 
of resources

Working with partners to develop principles 
and guidelines on the sustainable use of 
resources

Encouraging regularly funded organisations to 
follow guidance on the sustainable use of 
resources

Encouraging arts organisations to make 
innovative use of new technologies to be more 
eco-friendly

Encouraging regularly funded organisations to 
develop a best practice approach to reducing 
their carbon footprint

Funding climate change related artistic projects

Number of projects and 
exhibitions exploring 
ecological issues

Attendance at projects and 
exhibitions exploring 
ecological issues

Number of carbon neutral 
visual arts venues

Artists and arts organisations reduce 
their carbon footprint 

Artists and arts organisations 
champion climate change issues

New capital buildings push the 
boundaries of carbon neutral 
galleries

Audiences are more aware of 
climate change issues

Visual arts organisations use 
natural resources responsibly 

Visual arts organisations 
and artists provide thought 
leadership 

Visual artists are valued for 
their innovative 
contributions to societal 
debates 

Audiences are more aware 
of their carbon footprint

Creative 
approaches inspire 
action

Sustainable 
business models

Encouraging debate across the visual arts 
sector to find individual and collective 
sustainable business models e.g. through 
Turning Point Network

Funding action learning sets 

Developing research materials, guidance and 
case studies eg recoupment

Funding Arts & Business to provide research 
and support

Encouraging regularly funded organisations to 
review how they could collectively use their 
resources more effectively

Supporting organisations to make the 
transition to more sustainable business models

Production and distribution of 
publications 

Participation in action learning 
sets

Take up of guidelines and 
toolkits

Number of arts organisations 
adopting new sustainable 
business models

Arts organisations apply guidance 
and share best practice

Arts organisations share resources 
such as back office functions

Arts organisations have more long 
term planning

Arts organisations increase their 
earned income

Arts organisations increase their 
income from foundations

More arts organisations 
have more sustainable 
business models

A more resilient ecology of 
visual arts organisations, 
large and small

The visual arts 
sector thrives and 
grows
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Partnership 
development

Initiating and enabling the formation of 
regional visual arts strategy groups 

Coordinating and supporting the Turning Point 
Network 

Facilitating the interchange between national 
organisations and the Network

Encouraging, supporting and funding arts 
organisations to work together in new ways

Providing strategic direction and context

Developing the Turning Point Network website 
and other communication tools

Number of regional and 
sub-regional groups

Number of steering group 
members

Number of joint projects

Number of talks and events

Use of website

Arts Council England develops a 
new partnership approach with the 
sector

Greater understanding of the mutual 
dependencies across the sector 

More information exchange across 
the sector

More collaboration and working 
relationships

New non arts partnerships

Sharing of resources

Shared vision

The role of the Arts Council 
within the sector is 
understood and valued

The visual arts sector is 
better connected and more 
cohesive

The visual arts is more 
confident about sharing 
knowledge and resources

More and better used 
intelligence about the visual 
arts

More joined up advocacy 

The visual arts 
sector is stronger, 
more sustainable 
and more 
influential

Advocacy and 
lobbying

Representing the visual arts sector to 
government and other stakeholders

Developing joint advocacy activities with 
external partners

Supporting the Turning Point Network to 
become strong advocates and lobby on behalf 
of the visual arts sector

Commissioning research

Funding advocacy organisations e.g. Visual Arts 
and Galleries Association (VAGA), National 
Federation of Artists’ Studio Providers (NFASP), 
The Artists Information Company (a-n)

Producing and distributing 
publications and advocacy 
materials

Research reports

Campaigns and events 

Producing and distributing 
briefing 

Answering parliamentary 
questions

Media coverage

Shared key messages

Strong relationships with key 
decision makers

More and better used intelligence 
about the visual arts

More people outside the sector have 
information about the visual arts

More confident visual arts 
sector

More people understand the 
visual arts sector and its 
value

A more powerful 
visual arts sector
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6.1 Yorkshire and Humberside
The logic model follows the four themes in the strategy.

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Theme 1: The sector’s diversity 
and relationships
Benchmarking of existing relationships 
and networks with other sectors

A programme of situations for 
dialogue

Pilot activity 

Presentation of Turning 
Point Network/sectoral 
offer e.g. regional 
distinctiveness

Mechanisms to facilitate a clear and deep 
dialogue between the visual and non arts 
sectors

Greater understanding, meaningful working 
relationships, with a stronger sense of 
continuity and direction, and a wider pool of 
inspiration

A better understanding of the opportunities to 
connect with other regions

Stronger relationships between 
the visual arts and non-arts 
sectors

Economies of scale from 
working in partnership and 
broader continuing professional 
development or work 
opportunities for arts 
practitioners

Increased and better used 
resources, audiences, sustainability 
and retention of practitioners, new 
professional opportunities for 
organisations and individuals and 
income streams, and cross learning 
(this impact could be re-worded to 
be more specific to the theme)

Assumptions:
It is important to engage key players in the changing landscape.

Dialogue could be one-to-one, business to business, or attending/inviting participants to conferences.

Different individuals and organisations have different communication styles, which should be reflected in the choice of link person.

It is important to identify what Turning Point Network can offer and what it wants from the person and the relationship, and the purpose. This understanding will be iterative.

Relationships need to be at a grassroots and a strategic level, with a sense of continuity and context.

Pilot activity does not have to be new projects, it can be added value or links between existing projects or activity to give strategic context.

Activity might catalyse rather than exemplify, so as to maximise impact with limited resources.

Criteria for selecting relationships will include opportunities that are most likely to succeed, as well as potential for greatest impact.
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ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Theme 2: Professional and 
creative development
Problem solving bootcamp event

Series of ongoing, thematic, curated 
cross disciplinary events 

Timebank 

Skills-wanted noticeboard

Work with National Federation of 
Artists’ Studio Providers (NFASP)

Online resource Encapsulation and sharing of individual or 
organisational knowledge across the sector

Mechanisms for peer to peer learning, and 
mentoring

Partnerships to develop, strengthen and 
connect workspaces and facilities for practice 

A more coherent approach to 
professional and creative 
development across the sector

Clearer routes for career 
progression for practitioners

Consolidated space and facilities 
for practice

More intellectually rigorous practice 
and more effective work place skills 
at each level, and a more 
entrepreneurial culture

Assumptions:
The timebank will be more useful if it is cross-regional.

There is a skills deficit in the visual arts (Blueprint) eg business skills. 

Learning should be a constant practice and implicit in the ecology.

Sharing will maximize existing intellectual resources and so increase value for money.

Turning Point Network needs to counter the natural instinct for organisations to retrench and be more inward looking in a tough funding climate.

The visual arts sector requires a cultural shift towards greater openness, generosity and recognition of shared interests, in a balance.

Improving career progression requires a national dialogue and action.

Theme 1, on relationships, will support cross disciplinary exchange.

Events need to be re-imagined to give long term strands of learning, eg TED.

Educational organisations and others have intellectual resources, eg visiting speakers or events that are of interest across the sector and could be optimised/exploited.

Entrepreneurial cultures are needed to broaden income streams and to make the money go further.
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ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Theme 3: Collaborative planning 
and action
Consultative ongoing review of the 
strategy

Benchmarking of existing relationships 
and networks within the visual arts 
sector

Collaborative projects within the visual 
arts sector e.g. All Points North and the 
Yorkshire Project

The sector has ownership of the strategy 

Organisations working on common projects

Greater inter-organisational networks

Greater visibility of visual arts 
practice

Economies of scale, access to 
resources beyond individual 
organisations

Strong and more connected visual 
arts sector

Assumptions:
Opportunities will arise from theme 1.

Events need to be connected.
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ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONGER TERM OUTCOMES IMPACT

Theme 4: Audience engagement
Mapping and scoping of existing 
intelligence and knowledge about 
audiences

Meta analysis of existing data

Development of advocacy messages 
for the public

Development of a strategy and 
priorities

Action points from the strategy

Participation in the national group for 
arts markets

Greater understanding of different audience 
segments, the channels they use e.g. the media, 
and the nature of engagement

More joined up regional offer and 
communications for audiences

Greater communication of the value of the 
visual arts

More knowledge about buyers and how to 
engage them, and about how artists link to and 
create art markets

Deeper and broader audience 
engagement

Artists have a greater 
understanding of the market, 
and more income

Higher public valuing of the visual 
arts sector and its work in the 
region: greater understanding and 
enjoyment of visual arts in the 
region

A public perception that there is a 
valuable arts market in the region

Assumptions:
Work needs to consider the mediation between artists, arts organisations and audiences.

The strategy needs to include advocacy, communications and resourcing.

Work will include partnering with Engage and other agencies.

Turning Point Network should contribute leadership to the issue.

It is important to avoid a passive model of audience engagement.

There is more potential to make business models around artists’ intellectual property – and this will require supporting their skill development.

Work with the arts market needs to engage with the unconverted e.g. people buying prints from IKEA as well as those already well informed and active.

Work with the arts market could include businesses, international visitors, public sector commissioning and art in the public realm/in context as well as individuals.

Work with the arts market should carefully consider the cost and time effectiveness of alternative approaches.
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